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Country Context 
 

Location 
 

Saint Vincent and the Grenadines (SVG) is an archipelagic state, consisting of approximately 32 

island and cays, located at latitude 13° 15‟ N, longitude 61° 12‟ W. The island state is located 

120 km (75 miles) to the north of Grenada, 40 km (24 miles) to the south of Saint Lucia and 160 

km (100 miles) to the west of Barbados and covers a total land area of approximately 390 km2 

(150 sq. miles). Saint Vincent is the largest island and covers an area of 344 km2, which 

approximately 84 km of coastline. The Grenadines include the islands of Bequia, Mustique, 

Canouan, Mayreau, Union Island, Palm Island, and Petit Saint Vincent and extend 72 km (45 

miles) to the southwest of Saint Vincent. 

 

Figure 1: Map of St. Vincent and the Grenadines 
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Population and demographics 
 

The population of Saint Vincent and the Grenadines according to the 2012 Population and 

Housing Census is 109,991 inhabitants with 24.3 percent of the people living in the capital, 

Kingstown and its suburbs and 9.3 percent on the Grenadines. The household population from 

the census count broken down into thirteen administrative census districts shows that Calliaqua 

has the largest population of 23,908 while the smallest population is found Sandy Bay, 2,576. 

Kingstown, the capital, had a household population of 12,712 at the time of the census. The 

population is young, with 17.0 percent of persons between the ages of 15 and 24 and 26.0 

percent of persons under 15. The average life expectancy is 69.2 years for males and 73.7 years 

for females. 

 

 

Economy 
 

The economy St Vincent and the Grenadines is a small open economy, highly susceptible to both 

external economic shocks and natural disasters (European Community, 2002). The banana 

industry had been the main contributor to the economy with bananas being exported to Europe 

under preferential arrangements. Globalisation and changes in international trade regimes - trade 

liberalisation, erosion of market preferences and shares - have all had a disproportionate impact 

on the local economy.  

 

 

Gross Domestic Product and Growth Rates 

The 2008 global financial and economic crisis adversely the economic trajectory of St. Vincent 

and the Grenadines. Prior to this global recession, St Vincent and the Grenadines registered 

robust growth at an average annual rate of 5.1 percent (2003-2007). Subsequently, the average 

annual growth slowed to essentially zero (0.0 percent), with declines recorded in 2009 and 2010 

of 2.1 and 3.3 percent, respectively. Acceleration in the rate of growth since 2011, nevertheless, 

suggests that the economy is rebounding, albeit at a slow pace. The 2008 global financial and 

economic crisis affected almost all sectors in the economy and has deteriorated the fiscal 

sustainability of the nation. 
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Climate risk and resilience in St. Vincent and the Grenadines  
 

Climate Change Issues 
 

St. Vincent and the Grenadines is challenged by a number of climate change associated risks. 

These include: risk of sea-level rise and coastal inundation; erosion of biodiversity; ocean 

acidification and coral bleaching; and adverse changes in weather patterns. 

Models from the Inter-Governmental Panel on Climate Change (IPCC) predict that sea level may 

rise by more than 1 meter within this century.  Climate change also fuels coral bleaching. In 

SVG, the coral reefs are already dissipating. This has consequences for dive tourism, as well as 

the fisheries sector. Already, some species of fish are declining, while there are increases in other 

species of fish. IPCC models also suggest that SVG will experience more intense rainfalls. In the 

last four years, the country has experienced three (3) severe rain events, resulting in destruction 

to property, livelihoods and public infrastructure. As recent as December 24th 2013, severe 

torrential rains resulted in the death of 12 persons, the temporary displacement of some 750 

persons, and damage and loss to several sectors of the economy. 

St. Vincent and the Grenadines is also highly susceptible to natural hazards, including 

climatological hazards such as hurricanes (GoSVG 2011, European Community 2002, IMF 

2007, World Bank 2006). The country lies within the hurricane corridor and has experienced 

adverse impacts from these cyclones. While the number of cyclonic events is expected to remain 

stable, experts suggest that winds and the other weather related impacts associated with storms 

are expected to intensify. Thus, the average damage or loss from hurricanes is expected to 

increase. 

The extent of poverty in tandem with the high degree of urbanization, often exacerbate the 

country’s vulnerability to natural disasters. According to Kairi Consultants 2009, 30.2 percent of 

the population lives below the poverty line, with 2.9 percent of the population being indigent and 

a further 18 percent of the population is vulnerable to a 1 percent economic shock. Increases in 

severity of weather related events coupled with high levels of poverty leaves St. Vincent and the 

Grenadines particular vulnerable to adverse effects of climate change.  

In addition to an increase in extreme weather events, scientist predict that changes in climate 

change will affect the physical and biological characteristics of marine and coastal areas, 

modifying the structure and functioning of these fragile ecosystems. Their impairment will 

inevitably lead to losses in fisheries and coastal-dependent sectors such as tourism. Likewise, 

wetlands, including reefs, cays and mangroves are among those ecosystems considered to be 

most vulnerable to climate change because of their limited adaptive capacity. For example, coral 

reefs are expected to be impacted detrimentally if sea surface temperatures increase by more than 
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one degree Celsius above the seasonal maximum temperature. In addition, acidification of the 

ocean will affect the ability of reef plants and animals to calcify and thus reduce the ability of 

reefs to grow vertically and keep pace with rising sea levels.  

In near-shore marine and coastal areas, many wetlands and coastal forests will be affected by 

changes in sea level and storm surges. Mangroves and coastal lagoons are expected to undergo 

rapid change and perhaps be lost altogether as functioning ecosystems. Low-lying coastal areas 

and associated wetlands could also be displaced by salt water habitats, disrupting fresh-water 

based ecosystems. Such changes are likely to result in dislocation of migratory birds and aquatic 

species, not tolerant to increased salinity or flooding. The combined pressures of sea level rise 

and coastal development could reduce the availability of inter-tidal territory, resulting in adverse 

impacts ranging from loss of feeding habitats to catastrophic declines in wintering shorebirds. 

Migratory and resident birds, mammals and fish may lose important staging, feeding and 

breeding grounds that are difficult to replace under competing demands for scarce land. All these 

may result in impacts to commercially important fish species and a pole-ward shift of marine 

production, seriously affecting the sustainability of fisheries.  

SVG is highly dependent on the degree of resilience of the natural resource base that supports the 

key economic sector and activities (especially the tourism, agriculture and fisheries sectors) to 

the impacts of climate change, climate variability and land degradation. It is therefore imperative 

for us to aggressively pursue an integrated development approach that inter alia takes full 

account of the predicted and actual impacts of global climate change, climate variability and the 

impacts on biodiversity and land degradation. 

Compounding the potential impact of these physical risks, were a number of efficiencies that 

need substantive capacity-building, not least of which is the Meteorological (Met) Office. The 

Met Office of SVG receives forecasting information from the Barbados Meteorological Office. 

The primary role of the Met Office is to give advice and provide information. There are no 

qualified forecasters and SVG is not a member of the World Meteorological Organisation 

(WMO). Through the RDVRP project, officers recently commenced long term training in 

weather forecasting. In addition, there are no direct linkages to key international warning 

agencies (hurricane warnings are transmitted from Barbados to the SVG Met office, at their 

convenience). 

 

 

 



P a g e  | 9 

 

Climate Change Response 
Various projects are being pursued to address elements of climate risk in St. Vincent and the 

Grenadines. The National Economic and Social Development Plan 2013-2025 proposes several 

strategies to reduce the adverse impacts of climate change. These include: 

 Increase public awareness with regard to climate change issues; 

 Build resilience to minimize damage to settlement and infrastructure; 

 Minimize damage to beach and shoreline integrity and marine ecosystems; 

 Increase the use of technology to minimize the adverse impacts of climate change on 

agriculture and human health; and 

 Develop appropriate legislative and regulatory framework, for proper environmental 

management, and institutional systems for responding to and mitigating effects of climate 

change. 

 

The Pilot Programme for Climate Resilience (PPCR) is the largest project in St. Vincent and 

Grenadines specifically designed to address is climate risk and resilience. The PPCR proposes to 

enhance climate risk management through the following broad strategies:  

 Strengthen community resilience to cope with climate hazards; 

 Increase institutional capacity to undertake climate risk management; 

 Strengthen knowledge and awareness; 

 Prepare comprehensive hazard maps for public institutions and communities; 

 Design and implement gender sensitive disaster risk management initiatives; and 

 Collaborate with communities at all levels of climate and disaster risk management. 
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Institutional Arrangement for Addressing Climate Change 
In St. Vincent and the Grenadines various agencies are tasked with roles pertaining to climate 

and disaster risk management. Table 1 below summarizes these roles. 

 

 

 

Table 1: Institutions involved in Climate Risk Management in St. Vincent and the Grenadines 

 

AGENCY/INSTITUTION ROLES AND RESPONSIBILITIES 

Ministry of Health, Wellness 

and the Environment  

Oversight of environmental issues, secretariat for multilateral environmental agreement, 

secretariat for climate change convention, implement climate change projects, policy 

advocacy, awareness campaign and international negotiation. Climate Change Focal Unit 

and coordinated Climate Change Cells located at relevant ministries and line agencies; 

responsible for complying with decisions under the UNFCCC and Kyoto Protocol including 

preparation of national communication, administering climate funds, attending 

international negotiations, mainstreaming climate change at national and sector levels.  

Advocate adaptive public health intervention and monitoring communicable diseases.   

Sanitation and waste management and advisory service in framing policy and action plans 

for water and sanitation. 

Ministry of Transport, Works, 

Urban Development and Local 

Government 

Coastal defences, shoreline protection, road construction and rehabilitation. 

Ministry of National 

Mobilisation, Social 

Development, The Family, 

Gender Affairs, Persons with 

Disabilities, Youth, Sports and 

Culture 

Work on the unprivileged sector of the society.  Implement programs for disadvantaged 

and vulnerable communities. 

Ministry of Housing, Informal 

Human Settlements, Lands & 

Surveys, and Physical Planning 

Planning approvals, building approvals, preparation of GIS hazard maps 

Central Water and Sewerage 

Authority 

Nation-wide water resource planning and management.  Key player in addressing water 

related vulnerabilities. Supplies SVG with water and is responsible for sewage treatment 

and solid waste management. 

Ministry of Agriculture, 

Industry, Forestry, Fisheries and 

Rural Transformation 

Implementation of community based adaptation measures through coastal reforestation.  

Raising greenbelt/reforestation along the coasts.  Create forest biomass carbon inventory 

and develop forest based CDM projects. 

Dissemination of climate resilient crop variety, promotion and extension of adaptive 

agriculture to farmers.  Carry out research on adaptive agriculture. 

Carry out research on adaptive aquaculture.  Monitor fish sanctuaries and coastal 
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AGENCY/INSTITUTION ROLES AND RESPONSIBILITIES 

activities. 

National Emergency 

Management Organisation 

(NEMO) 

Coordinate activities related to disaster management from national to grass roots level.  

Formulation and implementation of Disaster Management Plan and focal point for 

CDERA, provide support to disaster management decision makers, planners and 

practitioners in disaster preparedness, local level disaster contingency planning, 

awareness training, facilitating improved information collection. 

Responsible for pre- and post-disaster rehabilitation.  Formulation and implementation of 

Disaster Management Plan and related activities.  Arrange meetings of the National 

Disaster Management Council to assess disaster preparedness of different Ministries, 

agencies, departments, local governments, Red Crescent, NGOs, etc. 

St. Vincent and the Grenadines 

Meteorological Office 

Monitor surface and upper air layers, provide weather forecasts for public, farmers, 

mariners and aviators, and issue warnings for severe weather phenomena.  Exchange 

meteorological data, forecasts and warnings, and archive and publish climate data.  

Prepare special weather bulletins and publicise through news media such as radio, 

television, newspapers and the internet. 

Provides information for aviation services. 

Ministry of Finance and 

Economic Planning 

Mobilize external resources for socio-economic development.  Interfacing with 

development partners, coordinating all external assistance inflows into the country.  

Assess needs for external assistance inflows into the country.  Assess needs for external 

assistance, devise strategy for mobilizing foreign assistance, signing of loan and grant 

agreements. 

Facilitate overall planning.  Support sector planning and provide guidance to sector 

ministries. 

St. Vincent Electricity Services 

Ltd (VINLEC) 

Responsible for supply of electricity in SVG.  Assess impact of rainfall variability on hydro 

dams. 

National Trust NGO involvement in environmental issues 

JEMS NGO involvement in community activities 

Telecommunication Companies Public and Private sector companies (radio, television, internet, telephony) are integral to 

disaster response and to an early warning system 

Source: Strategic Programme for Climate Resilience, St. Vincent and the Grenadines Phase 2 Proposal Narrative. 

GoSVG 2011A pp.72-75 
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St. Vincent and the Grenadines SPCR Update 

 

SPCR Background 
 

The Pilot Programme for Climate Resilience (PPCR) is a $1.2 billion funding window of the 

Climate Investment Funds (CIF). The programme assists developing countries in integrating 

climate resilience into development planning and offers additional funding to pilot innovative 

public and private sector solutions to pressing climate-related risks. The PPCR focuses on a 

small number of countries and transactions to maximize impact and possibility for replication. 

There are nine (9) pilot countries (Bangladesh, Cambodia, Nepal, Tajikistan, Zambia, Bolivia, 

Republic of Mozambique, Niger and Yemen) and 2 regional programs (Caribbean Region and 

Pacific) which together comprise nine (9) small island nations 

St. Vincent and the Grenadines prepared and submitted its Strategic Programme for Climate 

Resilience (SPCR) to the PPCR Sub-Committee with support from the World Bank (WB). 

Preparation of the SPCR involved extensive reviews of national and regional policies and 

strategies and broad-based sectoral consultation. Strategies reviewed include the National 

Economic and Social Development Plan (NESDP) 2010-2025, the National Disaster 

Management Plan 2010-2012, the National Climate Change Adaptation Strategy, the 

Organization for Easter Caribbean States’ Saint George’s Declaration (SGD) - Principles for 

Environmental Sustainability (2006), and the national mechanism by which the SGD is 

implemented - namely the National Environment Management Strategy (NEMS). The exercise 

also included a review of past projects including the Initial National Communication to the 

UNFCCC (2002) and the draft second national communication (2011). 

PPCR Sub-Committee endorsed St. Vincent and the Grenadines’ Strategic Programme for 

Climate Resilience, April 2011. The SPCR document outlines the specific programme of action 

to be taken utilizing PPCR funding. Specifically, the document outlined St. Vincent and the 

Grenadines’ plan to close knowledge gaps, build-up lagging technical capacity, and strengthen 

institutional ability to facilitate climate resilience measures. 

There are four areas of intervention. 

Component 1: Climate vulnerability, risk assessments and risk reduction 

Component 1 covers three pilot project sites: Union Island, Arnos Vale Watershed and 

the Georgetown Watershed. St. Vincent and the Grenadines will pilot a range of 

interventions, collect data and address gender and poverty issues within the pilot sites. 

Several assessments will also be conducted under this component, including assessment 
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of Climate Change on marine ecosystem and commercial fisheries. An integrated Coastal 

Zone Management Policy and Plan will also be prepared. 

Component 2: Data collection, analysis and information management 

Under this component a number of activities will be implemented to improve data 

collection, analysis and information management relevant to climate resilience. 

Specifically, telemetric weather station will be installed, coastal zone impacts modelling 

conducted, and harmonized platform for data analysis and data management developed. 

These activities, along with the development of data management technology will be 

pursued in an effort to overcome gaps in the management of data in St. Vincent and the 

Grenadines. 

Component 3: Strengthening of existing policy legal and institutional framework to 

address climate change  

This component will seek to strengthen existing policy, legal and institutional framework. 

It will involve comprehensive reviews of policies, plans and legislations to include 

climate considerations. It will also involve finalisation of specific instruments including 

and Environmental Management Act and Environment Impact Assessment Regulations. 

Component 4: Design and implementation of a public education capacity building 

programme  

This component comprises a range of initiatives in support of public and private sector 

capacity building. Initiatives include a three-year public education programme to build 

community-based climate risk resilience, development of a national curriculum for 

schools in climate change and disaster risk reduction, and development of an early 

warning system for St. Vincent and the Grenadines. This component also comprises 

capacity building program training technicians and decision-makers 

 

Expected outcomes for the PPCR are  

a) Strengthened community resilience 

b) Increased socio-economic stability 

c) Increased capacity in government institutions 

d) Strengthened knowledge and awareness 

e) Comprehensive hazard maps available to government and communities 

f) Gender-sensitive disaster risk management designed and implemented 

g) Collaboration, cooperation and support 
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Development of DVRP 

 

St. Vincent and the Grenadines Disaster Vulnerability and Climate Risk Reduction Project is a 

complementary World Bank funded investment, being carried out as part of an Eastern 

Caribbean regional program with specific national level investments and regional activities. The 

objective of the project is to address vulnerability reduction in the participating Eastern 

Caribbean countries. The project aimed to build capacity at a national level to collect data and 

interpret climate risk information.  

On request by the Government of St. Vincent and the Grenadines, the World Bank funded 

Disaster Vulnerability and Climate Risk Reduction Program (DVRP) and the Climate Investment 

Fund (CIF)-funded Pilot Program for Climate Resilience was developed to be implemented as a 

single co-financed project. This was done in order to streamline institutional and implementation 

arrangements given the similarity of project objectives.  

 

 

Figure 2: Merge of SPCR and DVRP Investment 

 

 

 

 

 

 

 

 

 

Aims 

 

The RDVRP aims at measurably reducing vulnerability to natural hazards and climate change 

impacts in the Eastern Caribbean. The project in SVG aims at measurably reducing vulnerability 

to natural hazards and climate change impacts in SVG and in the Eastern Caribbean.  

SPCR DVRP
DVRP 
(co-

financed)
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The project has four (4) components.  

Component 1 - Prevention and Adaptation Investments.  

Component one comprises a broad spectrum of interventions aimed at building resilience 

in public buildings and infrastructure. 

Component 2 - Regional Platforms for Hazard and Risk Evaluation, and 

Applications for Improved Decision making and Building Practices.  

The project would support Saint Vincent and the Grenadines through regional efforts in 

the Eastern Caribbean to build capacity to conduct assessment of natural risks and 

integrate such knowledge into policy- and decision-making for development investments, 

disaster risk mitigation, climate change adaptation and disaster response planning across 

sectors.  

Component 3 – Emergency Recovery and Rehabilitation Mechanism.  

Following an adverse natural event, and subject to a Government’s declaration of 

emergency in accordance with national law and the submission of a recovery action plan, 

component three allows the Government to request to re-categorize financing or provide 

additional financing to cover early recovery and rehabilitation costs.  

Component 4 - Project Management and Implementation Support.  

Component four (4) would provide institutional support and capacity development for 

project management and implementation. 

 

Financing 

After approval by the PPCR Sub-Committee the Disaster Vulnerability and Climate Risk 

Reduction Project (DVRP) was co-financed through a blend of International Development 

Association (IDA) and PPCR financing. The total envelope for the project in St. Vincent and the 

Grenadines was US$20 million (US$10 million or 50% from CIF financing and US$10 million 

or 50% from IDA financing). SPCR activities were mapped to the DVRP and are therefore being 

pursued under the larger DVRP investment. The project was declared effective September, 2011. 

 

Following the effect of the rains of the December 24th 2013, the government of St. Vincent and 

the Grenadines successfully negotiated additional financing for the project in the amount of US 

$40.6 million. This increased the project total to US $61.52 million. The additional financing 

was programmed towards emergency recovery and reconstruction activities and scaling-up 

ongoing activities. The project end date was extended from December 2016 to December 2018.  
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Table 2: RDVRP Source of Funds 

 

 

 

 

 

 

 

 

 

 

 

 

 

Implementation 

The project is being implemented by the Central Planning Division, in the Ministry of Finance 

and Economic Planning. The DVRP in SVG is part of the Regional Disaster Vulnerability and 

Climate Risk Reduction Program (RDVRP) in the Eastern Caribbean, which includes two other 

countries, specifically Grenada and Saint Lucia.  

 

 

 

 

 

 

Source Financing (US$M) 

Initial  Additional Total 

International Development Agency (IDA) 10.92 16.60 27.52 

IDA Crisis Response Window 

 

19.00 19.00 

PPCR 7.00 5.00 12.00 

Strategic Climate Fund Loan 3.00 

 

3.00 

Total 20.92 40.60 61.52 
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Key Stakeholders 
 

Table 3 outlines the key stakeholders of the RDVRP. 

 

Table 3: Stakeholder Analysis 

Stakeholder Interest 

Central Planning Division Coordinating the implementation of RDVRP activities 

Ministry of Transport, Works, 

Urban Development and Local 

Government 

Implementation of infrastructural works 

Ministry of Health, Wellness and 

the Environment 

Protection of human health and the protection of biodiversity 

Ministry of National 

Mobilisation, Social 

Development, etc. 

Social Development, Gender Equality, Poverty reduction 

Ministry of Housing, Informal 

Human Settlements, Lands and 

Surveys and Physical Planning 

Preservation of housing infrastructure, physical planning, GIS 

hazard mapping and modeling 

Central  Water and Sewerage 

Authority 

Water Resource Management 

National  Emergency 

Management Organisation 

Climate change and Disaster risk management; Disaster 

preparedness 

St. Vincent and the Grenadines 

Meteorological Office 

Climate Change Monitoring and Forecasting 

Community Residents  The protection of livelihood, home and community infrastructure 

Hoteliers Protection of coastal zones and tourism development 
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Project Level M&E 
The RDVRP project which includes the PPCR is being monitored and evaluated by the Project 

Monitoring Unit (PMU) of the CPD. This unit uses a set of performance indicators defined in the 

RDVRP to monitor and evaluate each component of the RDVRP. 
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Process for SPCR Update 
 

The process for collecting data for the SPCR update involved a desk-review on documents 

pertaining development of the SPCR and SPCR components and interviews with PPCR 

stakeholders.   

 

 

Figure 3: Process for SPCR Update 

 

 

Desk review – A desk review was conducted of all documents relevant to the formulation and 

implementation of the SPCR. This included SPCR Investment Plan and Narrative, Regional 

Disaster Vulnerability Reduction Project Appraisal Documents, minutes of project steering 

committee meetings, minutes from community consultation on various project activities. The 

purpose of the review was to gather information on 

(i) Progress on the SPCR 

(ii) SPCR Priorities  

 

Interviews – Interviews were conducted with representative from sectors integral to the 

implementation of the SPCR (Housing and Land Management, Agriculture and Forestry, Central 

Water and Sewerage Authority, Central Planning Division, Coastal Zone Management, Disaster 

Management), members of the PPCR Implementation Team and members of agencies whose 

work contribute to SPCR priorities. The purpose of the interview was to: 

(i) Assess the progress of SPCR activities 

(ii) Review and possibly update priorities for the SPCR  

Desk 
Review

Interviews
Validation 
Workshop
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(iii) Identify ongoing and planned projects relevant to the SPCR priorities and reviewing 

priorities 

A total of fourteen (14) persons were interviewed.  

 

Validation workshop – A validation workshop was conducted June 3rd 2015. The purpose of the 

workshop was to: (i) update stakeholders of the status of the implementation of the 

PPCR/DVRP; (ii) review and validate information obtained during the interview process. 
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Findings 
 

Progress on the SPCR 

 

Interviews with stakeholders revealed that during the year under review substantial progress has 

been made on the implementation of the SPCR.  

Component one (1) - Prevention and Adaptation Investments 

Activities in component one (1) are in progress. Under this component a number of 

preliminary studies have been completed including feasibility and technical studies for 

protection of critical infrastructure. Feasibility and environment assessments have been 

completed for example on Georgetown and Dark View Coastal areas, 

Hydrology/Hydraulic modeling and Geotechnical site investigations undertaken for the 

reinforcement of bridges and fords, and a feasibility study for relocation of the Milton 

Cato Memorial Hospital has been completed. Assessments and technical studies have 

also been completed to allow for construction of infrastructure such as emergency 

shelters and satellite warehouses (storehouses for emergency supplies).  

The assessments represent the supporting studies for the construction of prevention and 

adaptation investments under component one (1). These investments include (a) 

retrofitting and rehabilitation of selected public buildings and emergency shelters and 

construction of selected satellite warehouses; (b) rehabilitation of selected transportation 

infrastructure; (c) rehabilitation of selected bridges, slope stabilization and (d) 

improvement and selected roads and coastal defense infrastructure.  

 

Component two (2) - Regional Platforms for Hazard and Risk Evaluation, and 

Applications for Improved Decision making and Building Practices 

Component two (2) involves a variety of activities related to the establishment of data, 

databases, and decision-making tools, development of policies and provision of 

opportunities for capacity building. Substantial progress has also been made under 

component two (2) to date. Equipment has been provided for the improvement of 

collection of Hydrology and meteorological data and for the establishment of a National 

Spatial Data Infrastructure (NSDI).  A policy to govern data sharing and an Operational 

Manual for the NSDI are currently being developed. Training has also been provided in 

areas related to climate modeling (GIS, coastal zone monitoring and hydrology) with 

other training ear-marked to be completed (GIS, climatology, meteorology). Under this 

component, plans are also underway for the development of various policies to improve 
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climate resilience and planning within the sectors. Plans include development of national 

climate change adaptation policy, preparation of a National Integrated Coastal Zone 

Management Plan and development of education curriculum in climate change adaptation 

and disaster risk resilience.  

 

Component three (3) – Natural Disaster Response Investments 

Funds under this component were accessed in the aftermath of the disaster of December 

2013. Funds were utilized to scale up activities in component one (1) and two (2) and in 

response to the disaster. Under the additional financing, further US$1.0 million has been 

made available under this component contingent upon a disaster. 

Component four (4) – Project Management and Implementation Support  

This component provides resources to support the management of the PPCR. Specifically 

it supports recruitment staff to enhance the capacity of the PSIPMU.    

 

Expenditure 

 

As at December 31st 2014 a total of $US 5.1 million has been expended under the RDVRP.  

 

 

 

 

 

 

 

 

 

 

 

 

Regional Disaster Vulnerability Reduction Project 
Cumulative Expenditure (Dec 31st 2014) 

  $USD M 

Component 1 0.1 

Component 2 2.1 

Component 3 1.7 

Component 4 0.3 

Total Expenditure  5.1 
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SPCR priorities 

 

Interviews with stakeholders revealed strong agreement with priorities as presented in the SPCR. 

The priority areas addressed strengthened community resilience; increased socio-economic 

stability; increased capacity of government institutions; strengthened knowledge and awareness; 

comprehensive hazard maps  available to government and communities; gender-sensitive disaster 

risk management designed and implemented; and collaboration cooperation and support were 

found to be particular relevant to St. Vincent and the Grenadines.  

Discussions with stakeholders revealed special emphasis on two areas (i) increased capacity of 

government institutions, and (ii) collaboration cooperation and support. Stakeholders highlighted 

the need for increased capacity with-in government organisations in order to effectively assess 

and respond to climate risks.  In particular, stakeholders pointed to the need for an increase in 

availability of expertise in areas related to climate risk, resilience and planning, and the need for 

exposure to updated models and tools. It was widely acknowledged however that PPCR project 

will provide some opportunities for these. It is therefore incumbent on the project coordinating 

unit in Central Planning Division and stakeholders to (i) capitalize on the lessons learnt during 

implementation of the PPCR, and (ii) develop further sustainable methods for piloting and 

replication climate resilience interventions. 

Discussions with stakeholders highlighted the importance of strong collaboration among 

agencies. Collaboration, cooperation and support were viewed as key to effectively addressing 

national priorities related to climate risk and resilience. Stakeholders underscored the need for 

collaborative planning, collective approach to implementation of interventions and effective 

information sharing among agencies. It is important to note that PPCR provides a platform for a 

coordinated approach to climate resilience and planning. It will be incumbent on St. Vincent and 

the Grenadines to (i) maximize lessons learnt from the experience of the PPCR to strengthen or 

build other sustainable collaboration mechanisms to respond to climate risk.  
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Figure 4: SPCR priorities (Key priorities highlighted in red) 
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Supporting Projects  

 

There are a number of projects being undertaken in St. Vincent and the Grenadines which 

contribute to or address SPCR priorities.  

 

1. Project implemented through government and regional entities 

Reducing risk to humans and natural assets resulting from Climate Change (RRACC) 

The RRACC project a regional project 5-year project (2011-2015) financed by Climate change 

programme of USAID to address climate change adaptation in the Caribbean. The project has 

four component areas.   

1. Improving the enabling environment to build understanding and support for   policies and 

laws that reduce vulnerability to climate stresses  

2. Launching interventions in freshwater and coastal management to build resilience and 

demonstrate results  

3. Building institutional capacity and addressing   information gaps through support for key 

practitioners in government and related sectors affected by climate change as well as 

support for institutions in the region such as training facilities, government departments 

and entities charged with developing data.  

4. Building awareness of the public on issues related to climate change and improving 

capacities for climate change adaptation.   

The project is being implemented in five independent Member States of the OECS  besides St. 

Vincent and the Grenadines, Antigua and Barbuda, Dominica, Grenada, St Kitts and Nevis, Saint 

Lucia,  and  St  Vincent  and  the  Grenadines. Countries  benefit  from  investments allocated for 

financial and technical support and the project will allow for activities in vulnerable communities 

and areas.  

Funds from the RRACC project were utilised in St. Vincent and the Grenadines to install 

rainwater harvesting systems in six (6) public buildings which serve as Emergency Shelters, 

along with the Liberty Lodge Boys Training Centre. Funds were also programmed towards 

increasing storage capacity of the desalination plant in Bequia.  

 

Climate Change Adaptation and Sustainable Land Management (GCCA) 

The Climate Change Adaptation and Sustainable Land Management Project is a regional project 

implemented in the OECS countries (Anguilla, Antigua, Antigua & Barbuda, British Virgin 

Islands, Dominica, Grenada, Montserrat, St Kitts Nevis and St. Vincent and the Grenadines.  
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The project aims to address the issue of sustainable land management on the basis of 

a comprehensive and integrated regional approach, by supporting the OECS Secretariat to play 

the leading institutional role in legislating on environmental protection including aspects related 

to climate change. The specific objective of the project is to improve the region’s natural 

resource base resilience to the impacts of climate change, through effective and sustainable land 

management frameworks and practices and through specific adaptation pilot projects focused on 

physical infrastructure and ecosystems. The project is being implemented during 2013 to 2018 

with assistance from the OECS Secretariat.  

Funds from the Climate Change Adaptation and Sustainable Land Management project in St. 

Vincent and the Grenadines will go towards the installation of rain water harvesting systems in 

ten (10) addition sites (government buildings). A proposal has also been made to undertake 

protective work in two watersheds (Cumberland and Perseverance). This project is being 

implemented in St. Vincent and the Grenadines through the Ministry of Housing, Informal Human 

Settlements, Lands and Surveys and Physical Planning in collaboration with the Environmental 

Management Department, Ministry of Health Wellness and the Environment and the Ministry of 

Agriculture, Industry, Forestry, Fisheries and Rural Transformation. 

.  

 

Eastern Caribbean Marine Managed Areas Network (ECMMAM) 

The Eastern Caribbean Marine Managed Areas Network (ECMMAN) project, is being 

implemented by the Nature Conservancy in six countries (Antigua and Barbuda, Dominica, 

Grenada, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines). The project aims 

to establish climate-resilient Eastern Caribbean Marine Managed Areas Network in the territories 

of interest to ensure that sensitive marine ecosystems remain intact and are able to withstand the 

stresses of climate change. Activities under this project include enlarging and improving existing 

marine protected areas, promoting active involvement of the local population, and improving 

data and information systems as well as the network's financial and institutional sustainability.  

In St. Vincent and the Grenadines, this project is being coordinated through the Sustainable 

Grenadines Inc in collaboration with the National Parks, Rivers and Beaches Authority. 

Resources from this project have been used to fund beach profiling and water quality testing in 

the first phase, and will be used. Public awareness programmes have also been conducted to raise 

awareness and interest among children on climate change issues and the marine environment. 
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Sustainable Financing for the Protection of Marine Ecosystems of the Eastern Caribbean 

Project 

The sustainable financing for the protection of Eastern Caribbean marine ecosystems, commonly 

referred to as the sustainable financing project, is a project implemented by five (5) OECS 

countries geared at protecting marine resources. These countries are Antigua and Barbuda, 

Grenada, St. Kitts and Nevis, St. Lucia and St. Vincent and the Grenadines. The project is funded 

by the World Bank, through resources from the Global Environment Facility (GEF). In this 

regard, the World Bank convened this meeting to assess the development objectives.  

 

The objective of the project is to contribute to enhancing the long-term sustainability of protected 

area networks in the Eastern Caribbean by (i) establishing sustainable financing mechanism, (ii) 

strengthening marine protected networks and (iii) deploying a regional monitoring and 

information systems. 

 

2. Project implemented through Non-governmental agencies 

 

Non-Governmental Organisations also contribute significantly to climate resilience priorities 

through projects and interventions 

 

Restoration and Sustainable use of Ashton Lagoon: Phase II 

The goal of the project is to restore the Ashton Lagoon environment in order to improve local 

livelihoods and quality of life for the people of Union Island. The project has four objectives, 

namely: 

 Restore natural circulation and tidal flow of water in the Ashton Lagoon in an effort 

to improve the health of the Lagoon ecosystem. 

 Maintain, Management and Restoration of the bird habitat 

 Increase awareness and appreciation of the links between the environment and 

sustainable livelihoods. 

 Undertake monitoring activities of elements of the ecosystem including the bird 

population, water quality, fish, coral health, mangroves. 
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Increasing Water Storage Capacity on Union Island: Adapting to the Effects of Climate 

Change 

 

This project was developed by the Environmental Attackers of Union Island and SusGren and 

submitted to Canada Caribbean Disaster Risk Management (CCDRM) Fund of Canada 

International Development Agency (CIDA). This project entails the enhancement of water 

storage capacity on the island by providing 1000 gallon water tanks to selected households and 

public buildings. A total of 100 tanks will be provided. The project is at its final stage of 

approval. 

  

The Nature Conservancy (TNC) At the Water’s Edge (AWE): Coastal Resilience in 

Grenada and St. Vincent and the Grenadines Project 

  

Under this project Ashton lagoon of Union Island is selected as demonstration site to develop an 

ecosystem based adaptation solution to climate change. The goal of this project is to demonstrate 

that governments and communities of small island states can enhance their resilience to climate 

change by protecting, restoring and effectively managing their marine and coastal ecosystems 

and strengthening local capacity for adaptation. 
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PPCR Monitoring FY 2015 

 

Introduction 
 

The PPCR Result Framework, revised in 2012, establishes a basis for monitoring and evaluation 

of the impact, outcomes and outputs of PPCR-funded activities. The revised results framework 

comprises eleven (11) indicators. The indicators cover monitoring and evaluation at two levels – 

transformational impact, and PPCR program outcomes.  

The results framework was developed in alignment with PPCR objectives. According to the 

PPCR Revised Result Framework, PPCR impact objectives are a) increase resilience of 

households, communities, businesses, sectors and society to climate variability and climate 

change and b) improved climate responsive development planning. The outcome objectives for 

PPCR are a) adaptive capacities strengthened b) adequate institutional frameworks in place c) 

climate information in decision making routinely applied d) improved sector planning, and 

regulation for climate resilience improved; and e) innovative climate responsive investments 

approaches identified and implemented. 

 

There are five core indicators in the Revised PPCR Result Framework. These are: 

 

a) Number of people supported by the PPCR to cope with effects of climate change;  

b) Degree of integration of climate change in national, including sector planning;  

c) Extent to which vulnerable households, communities businesses and public sector 

services use improved PPCR supported tools, instruments, strategies, activities to 

respond to CV&CC;  

d) Evidence of strengthened government capacity and coordination mechanism to 

mainstream climate resilience; and  

e) Quality of and extent to which climate responsive instruments/ investment models 

are developed and tested.  

 

There are six (6) additional indicators and countries are countries are encouraged to expand their 

national monitoring and evaluation systems towards inclusion of these indicators. 

St. Vincent and the Grenadines first reported on the Revised monitoring Framework in 2013. 

Since then it has developed a monitoring framework and work plan for the monitoring of core 

indicators. The plan includes methodology to be applied and instruments to be used for data 
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collection. Every effort is made to gather and provide data on the indicators through a 

collaborative process. 
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Procedure 
 

As outlined in the Monitoring plan, the method for collection of data for the PPCR monitoring 

Report was collaborative. The process involved sensitization, interviews, collation of data and 

validation of results. 

Sensitization: A sensitization workshop was conducted November 2014 with PPCR stakeholders 

and scorers. The purpose of the workshop was to a) increase awareness on PPCR Monitoring 

requirements, b) review the 2014 report and c) agree on procedures for PPCR 2015 monitoring 

process. The workshop also sought to generate feedback on the existing scoring criteria and 

conduct a mock scoring exercise.  

Interviews: Interviews were conducted with stakeholders and scorers to provide information for 

the monitoring report. Interviewees formed two categories.  

Group A (Scores): Interviews were conducted with representatives from agencies 

integral to the implementation of the SPCR. Interviewees were asked to provide details 

on the progress of PPCR activities in their sector, and on the progress of PPCR Indicators 

one and two. Members of the PPCR Implementation Team were asked to rate progress of 

specific PPCR tools (PPCR Indicator 3).  

Group B: Interviews were also conducted with representative from agencies whose 

organization address climate resilience or contribute to the implementation of SPCR 

priorities. Interviewees were asked to provide details on the progress of activities in their 

sector and also to rate progress on (but not score) PPCR Indicators one and two.  

An interview schedule was administered in alignment with the PPCR Scorecards. A total of 

fourteen (14) interviews were conducted. 

 

Collation of Data: Information gathered was collated and represented on PPCR Scorecards. 

Information supplied by Group B was used to substantiate data in some instances. 

Verification: A validation workshop was conducted June 3rd, 2015 with a wide range of PPCR 

stakeholders including representatives from (2) Non-Governmental Organisation and one (1) 

Community-Based Organisation. The purpose of the workshop was to present and validate 

findings of the 2015 PPCR monitoring process. Participants discussed and agreed on scores for 

each sector. A total of twenty-five (25) persons attended the workshop. 
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Findings and Analysis 
 

The findings of the FY 2015 PPCR monitoring process were analyzed by indicators as well as by 

sectors. 

 

Indicator Overview 

 

PPCR Core Indicator one: Degree of integration of climate change into national (including 

sector) planning. 

The findings show that there has been quantifiable improvement in the degree of integration of 

climate change in national planning since reported in 2014 and significant improvement since 

implementation of the project. All sectors except for Agriculture and forestry recorded 

improvements over the scores reported in 2014. This finding highlights that all sectors moved 

closer towards articulating and implementing climate resilient strategies. 

Significant improvements were recorded for Coastal and Marine Resources and National 

Planning over the scores reported in 2014 (45 percent and 28 percent increases respectively). As 

examined in the sector overview, improvements in these scores are a direct result of the 

establishment of specific mechanisms to coordinate climate resilience planning.  

Moderate increases were registered in the Water Resource management and Disaster 

Management sectors (14 percent and 17 percent respectively). In both cases, increases in scores 

reflect progress in the implementation of climate resilient strategies outlined for the sector. 

During the year under review the National Emergency Management Organisation (NEMO) was 

successful in updating its Disaster Management Plan to address climate considerations. This plan 

has since been approved by Cabinet. Implementation of the plan however was considerably 

slowed due to the disaster events of December 2013.  

Scores for Land Management and Agriculture and forestry remain virtually unchanged compared 

to scores reported in 2014 (4 percent and 0 percent increases respectively). These sectors also 

scored among the lowest for 2015 (52 percent and 42 percent respectively). Findings from this 

indicator show that in both instances more needs to be done to formalize planning and advance 

implementation of strategies in the sectors.  
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Figure 5: Degree of integration of climate change into national (including sector) planning 
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PPCR Indicator two: Evidence of strengthened government capacity and coordination 

mechanism to mainstream climate resilience. 

 

The findings show limited change in the evidence of strengthened government capacity and 

coordination mechanism to mainstream climate resilience since 2014. The findings do show 

however that since implementation of the PPCR there has been considerable progress in 

information available related to climate change, availability of expertise, and sector participation 

in climate resilience related issues. The low scores for this indicator in 2015 (average 53 percent 

across sectors) are perhaps related to level of progress of the project and the increased 

investments required to produce a change in the level of capacity in the sectors. Qualitative 

information obtained during the interviews revealed that numerous studies have been conducted 

under the RDVRP and provide updated information relevant to climate resilience. Stakeholders 

within the sector however state the need for increased capacity and expertise in the area of 

climate change.  
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Figure 6: Evidence of strengthened government capacity and coordination mechanism to mainstream climate resilience 
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PPCR Coordination mechanism 

 

The main coordinating mechanism for the management and implementation of the PPCR is the 

RDVRP Steering Committee. This committee is responsible for ensuring the smooth execution of 

project activities and the successful accomplishment of project objectives.  The committee is 

comprised of representatives from stakeholder ministries: Ministry of Transport, Works & Urban 

Development, Ministry of National Security, Ministry of Housing, Ministry of Education, Ministry 

of Health, Ministry of Tourism and Ministry of Agriculture and representatives from Central 

Planning Division. This committee functions effectively to support project progress, and is chaired 

by the Director of Planning. This indicator sub-component has therefore been scored at seven (7).  

Currently the RDVRP Steering Committee does not coordinate climate resilience interventions other 

that those related to the PPCR. Its function is limited to supervision of progress of the project. There 

are no other broad-based committees coordinating climate resilience activities. Lessons from the 

PPCR implementation have pointed towards the need for a more broad-based approach towards 

climate resilience issues and sustainable development and during the year under review Cabinet 

approved the establishment of an Integrated Coastal Zone Management Technical Committee. This 

committee will, among other things provide technical and logistical support, inter-agency and inter-

sectoral collaboration to the integrated coastal zone management process. Experiences learnt from 
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this committee will help to inform whether more a broad-based coordination mechanism is needed in 

St. Vincent and the Grenadines. This sub-indicator received a score of four (4).   

There are no NGOs formally included the RDVRP Steering Committee.  The project team does 

however interact with NGOs periodically on various activities. Community consultations are 

conducted for example, on individual project activities and efforts are made during this process to 

involve relevant NGOs. NGOs have also been included in the monitoring framework for the project, 

this includes participation in annual interviews and in the PPCR scoring process.  Plans have also 

been made to include NGOs in the Communication Strategy for the PPCR. This indicator sub-

component received a score of four (4).  

Some information relevant to climate resilience are posted to public domain. Information on specific 

project activities and the social and environmental impact is posted to the Government of St. Vincent 

and the Grenadines website and updated when necessary. As part of the communication strategy of 

the project, information on the schedule of works related to the project will be readily distributed 

through the media. The RDVRP Steering Committee has a 35 percent participation of males. 

 

PPCR Indicator 3: Quality of and extent to which climate responsive instruments/ investment 

tools are developed and tested 

Findings show that substantial progress has been made on the development of climate responsive 

tools since 2014.  

 

Prevention and adaptation investments including design and construction of satellite 

warehouses, retrofitting of emergency shelters, and assessments design and works for coastal 

defence and slope stabilization are all in the pre-construction phase with an average score of 

three out of ten. Studies and assessments for these activities have so far been completed and 

designs are ongoing.  

Strengthening of policy, legal and institution framework:  This sub-component of the project 

is still in the preliminary phases. While the policy and legislative pieces for review have been 

identified, work on the development of new instruments has not yet started. A methodological 

outline for the development of the National Physical Development Plan has been developed and 

preliminary discussions are ongoing for review of the building codes. A review of education 

curriculum to include climate change and disaster risk resilience development is planned, and 

draft terms of references have been prepared to enlist the services of a consultant for this activity. 

Development of a climate change policy and action plan is also planned and draft terms of 

references have also been prepared for this activity. One item that has been completed is the 

revision of the Comprehensive National Disaster Management Plan (to include climate 

considerations).  The legislative component to this activity (NEMO Act) has not yet begun. 
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Training and capacity building for ministries and agencies are approximately 50 percent 

complete. Some training for example in forecasting and hydrology have been completed or are 

nearing completion. Further training in GIS technology has been ear-marked for 2016 and 2017.  

Improvement in Information and data Management: This activity is also in an advanced 

phase. Equipment has been provided for the improvement of collection of Hydrology data and 

for the establishment of a National Spatial Data Infrastructure (NSDI).  A policy to govern data 

sharing and an Operational Manual for the NSDI are currently being developed. 

Public Awareness activities have not yet begun. This activity includes development of 

information packages for communities and families in the red-zone. 

 

 

 

Figure 7: Extent to which climate responsive tools have been developed (Ave score, Tools aggregated) 
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Considerations for the needs of males and females:  

Where applicable, the needs of males and females were incorporated into the design of 

investment tools. Gender considerations could be found for example in the design of emergency 

shelters with the appropriation of gender-specific bathrooms for use in disaster. Emergency 

shelter management plans, when designed are also expected to feature gender-specific 

considerations. 

 

Consideration for the needs of vulnerable populations: 

Where applicable, the needs of vulnerable populations were incorporated into the design of 

investment tools. Discussions with stakeholders revealed that most prevention and adaptation 

investments were viewed as ‘common good’, equally necessary and appropriate to the wide 

population. It is important to note however that the critical infrastructure addressed by the project 

(coastal defense and protection, slope stabilization, road realignment and river defense) address 

the needs of vulnerable populations as these groups are particularly at risk to failure of the 

infrastructure. Further, while the investment tools are designed specifically to address 

vulnerability to hazards (flooding, erosion, slippage etc), vulnerable ‘poor’ populations are often 

overrepresented among this group.   

Other consideration for vulnerable population can be seen in the incorporation of accessibility 

ramps in the design of the emergency shelters.  

 

PPCR Indicator 4: Extent to which vulnerable households, communities, businesses and 

public sector entities use improved PPCR tools, instruments, strategies and activities to 

respond to climate variability and climate change 

 

In line with the findings for indicator three, none of the PPCR tools designed for public use have 

been completed. Tools which are currently in use comprise those that were specifically designed 

for use by public sector entities e.g. data and information management tools, and policy and 

legislative instruments.   
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PPCR Indicator 5: Number of people supported by PPCR to cope with the effects of 

climate change. 

Since PPCR tools designed for public impact are still in pre-implementation stages, the number 

of people supported so far is zero.  
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Sector Analysis 

 

National Planning 

 

During the year under review, progress was made on plans to develop a national climate change 

policy and action plan as part of the implementation of the RDVRP. This plan will outline the 

strategies and activities to be pursued nationally and will developed in alignment with objectives 

in the National Economic Social and Development Plan along with other national and regional 

documents including the National Energy Policy and Action Plan and the CARICOM Regional 

Framework for Achieving Development Resilient to Climate Change. The national climate 

change policy and action plan will be developed through a consultative process with 

participation from key stakeholders.  

 

In addition to this activity, as part of its fulfillment of the United Nations Framework Convention 

on Climate Change (UNFCCC) St. Vincent and the Grenadines is required to develop and 

outline specific measures by which it intends to reduce emission of greenhouse gases and address 

climate change through an Intended National Determined Contribution (INDC). This document 

will be prepared through a collaborative process but will serve as local policy instrument 

providing a strategic path towards mitigation and adaptation of climate change. St. Vincent and 

the Grenadines will soon begin the process of developing its INDC.  

 

Coastal and Marine Resources 

 

Since implementation of the PPCR the Government of St. Vincent and the Grenadines has 

established a Coastal Zone Management Committee, charged with the responsibility of the 

management of coastal and marine resources. The establishment of this committee is key as it 

brings the management of coastal and marine resources under a single entity from its fragmented 

parts. The ICZM therefore provides a platform for improved management of coastal resources. 

Stakeholders represented on the ICZM include the National Parks Rivers and Beaches Authority, 

and the Ministry of Transportation and Works.  

While there is no single document outlining a strategy for climate resilience for the coastal and 

marine resources sector, elements of climate resilience are addressed in planning documents used 

in the sector, such as the corporate and annual plans. Climate resilience strategies are specifically 

outlined and include an emphasis on the integration of effective drainage, slope stabilization and 

coastal defence mechanisms into the design of new infrastructure projects. Efforts have been 
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made to prioritise climate resilience initiatives such as sea walls, river defenses in order to 

protect critical infrastructure and vulnerable communities.   

During the year under review further progress was made in the area of integration of climate 

change into planning.  Under the RDVRP, plans are underway to develop a National Coastal 

Zone Management plan. This plan will ideally outline strategies to be pursued for the sector 

under a single policy document. Terms of Reference are currently being developed for the 

engagement of services for this activity. 

 

Agriculture and forestry 

 

Compared to other sectors in the SPCR there has been limited progress in Agriculture and 

forestry as it relates climate resilience planning. There is a draft Agricultural Sector Policy which 

addresses climate issues and outlines appropriate strategies for climate resilience including 

improved forest management. Other planning documents also exist such as annual and corporate 

plans and an FAO sponsored Country Programme Framework for the Agricultural Sector. These 

plans (separately) address the impact of climate change on the Agriculture sector and various 

strategies that could be employed in response.  

Various activities being pursued contribute to climate resilience in the agriculture sector. The 

Banana Accompanying Measures (BAM), an EU supported project, outlines activities for 

rehabilitation and expansion of irrigation mechanisms. Through the RDVRP analyses have been 

conducted on upper watershed activities, stream bank protection and reforestation during the FY 

2013-2015. This data will allow for improved forest management and water catchments. 

Through annual programmes conducted by the forestry department and supporting projects such 

as Inter-American Institute Cooperation on Agriculture (IICA), the sector employs methods of 

soil conservation and management. Discussions with stakeholders however reveal the need for a 

comprehensive strategic planning in the agriculture sector as it relates climate resilience.  

 

 

Land Management 

 

The Ministry of Housing, Informal Human Settlements, Lands and Surveys and Physical 

Planning is the main agency responsible for land management in SVG. The ministry conducts 

regular screening for climate risks, as it was mandated by the law. In addition to the National 

Building Codes, the ministry is also preparing a National Physical Development Plan, in which 

climate risk management is being addressed. The ministry addresses climate risks on a day-to-
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day basis, through screening construction applications. Using datasets from climate data series, 

the ministry has developed risk maps that ware being used for land use zoning and construction 

approvals. Further, the RDVRP includes mitigation measures for slope stabilisation and river 

defenses. This is complemented by training in GIS training and upgrade of the software to 

augment land management. 

 

Studies are available that inform land management. In addition, officers are trained in climate 

risk management. The country is also guided by many conventions that address climate 

resiliency. These include the United Nations Framework Convention on Climate Change, the 

Hyogo Framework of Action, the Barbados Plan of Action and its offshoot, the Mauritius 

Strategy for the Sustainable Development of Small Island States as well as the St. Georges 

Declaration. Meanwhile, arms of the ministry participate in as well as coordinate various fora or 

mechanisms geared towards augmenting climate change resiliency. 

 

 

 

Water Sector 

 

During the year in review progress has been made in the implementation of climate resilience 

strategies in the (protection and management of water resources). The draft National Water 

Resource Management Plan (2009-2018) addresses impact of climate change on the water sector 

and advances climate resilience strategies. Strategies outlined include increasing water storage 

capacity of the Central Water and Sewerage Authority and improvement in the network to ensure 

minimum disruption to the water supply in the event of disaster. During the review period, the 

CWSA increased its water storage capacity through the installation of new tanks. 

Numerous studies have contributed to climate risk, resilience and planning in the water sector. 

These include the Water Resource Management Study and a recent study to assess upper 

watershed areas. Legislation is also in place to ensure a reliable source of water and includes 

prohibition of farming above the 1000ft contour and the CSWA Act. In addition to the need to 

strengthen legislation, there is further need to enhance enforcement. Meanwhile, the CWSA, 

VINLEC and the ministry continue to participate in numerous cross sectoral discussions to 

enhance climate resilience planning and implementation. 
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Disaster management 

 

During the year under review the National Emergency Management Organisation (NEMO) has 

reviewed and updated the Comprehensive Disaster Management Plan to integrate climate change 

considerations. The plan was developed through a consultative process with key stakeholder. The 

plan has since been approved by Cabinet and is being implemented, it address specific strategies 

to be undertaken by the National Emergency Management Organisation (NEMO) in responding 

to climate variability. Strategies include an emphasis on assessment, policy and governance, and 

building community resilience to respond to disaster and climate change. 

Implementation of National Disaster Management Plan has also continued with building of 

networks and capacity within communities, training of emergency responders and development 

of legislative and institutional policies for emergency responding. Work during the year under 

reviews, was negatively affected by the floods of December 23rd, 2013. In the wake of this 

disaster resources were diverted to emergency responding.  
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Conclusion 
 

Saint Vincent and the Grenadines is vulnerable to the adverse impacts of climate change and as 

such, policy makers have placed significant focus on identification of climate risk and effective 

disaster risk management. Implementation of the PPCR provides opportunity for St. Vincent and 

the Grenadines to adopt an integrated approach to the management of climate risk. Considerable 

progress has been made in the implementation of PPCR activities; preliminary studies for the 

protection of critical infrastructure have been completed, technical training is ongoing and the 

development of legislation and policies critical to improved climate resilience planning are 

underway.  

As implementation of the PPCR continues several key lessons should be borne in mind. First 

every effort should be made to foster and capitalize on collaborative networks formed during 

implementation of the project. Increased collaboration, coordination and support among 

stakeholder agencies will strengthen the country’s ability to effectively address climate risk. The 

collaborative approach used in the PPCR should be extended beyond the life of the project and 

should feature particularly in development planning, project implementation and in information 

sharing.  

Implementation of the PPCR has highlighted the need for increased capacity among stakeholders 

in the area of climate. Efforts should therefore be made to capitalize on all information-

sharing/knowledge exchange activities, both locally and with other pilot countries.   
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Annex 1: List of Persons Interviewed 
 

 Name Position Ministry/Agency Component 

G
ro

u
p
 A

 

Mr. Howie Prince 

(Scorer) 

Director National Emergency 

Management 

Organisation 

Disaster 

Management 

Mr. Anthony Bowman 

(Scorer) 

Chief Technical 

Officer 

Ministry of Housing Land 

Management 

Mr. Fitzgerald Providence 

(Scorer) 

Director Forestry Department, 

Ministry of Agriculture, 

Fisheries and Forestry 

Agriculture and 

Forestry 

Mr. Brent Bailey 

(Scorer) 

Chief Technical 

Engineer 

Ministry of Transport 

and Works 

Coastal 

Infrastructure 

Mr. Danroy Ballantyne/  

Mr. Vialey Richards 

(Scorer) 

Hydrologist Central Water and 

Sewerage Authority 

Water 

Resources 

Mr. Trelson Mapp 

(Scorer) 

Economist Central Planning 

Division 

National 

Planning 

Mr. Richard McLeish 

(Scorer) 

Project 

Coordinator 

Central Planning 

Division 

PPCR 

Implementation 

Mrs. Chiaka Bowman 

(Scorer) 

Procurement 

Officer 

Central Planning 

Division 

PPCR 

Implementation 

G
ro

u
p
 B

 

Ms. Shineco Sutherland Procurement 

Assistant 

Central Planning 

Division  

PPCR 

Implementation 

Ms. Cassia Toby Economist PRO Central Planning 

Division  

PPCR 

Implementation 

Mr. Andrew Wilson Director National Parks, Rivers 

and Beaches Authority 

Marine 

Environment 

Ms. Nyasha Hamilton Environmental 

Educator 

Environmental 

Management 

Environmental 

Management 
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 Name Position Ministry/Agency Component 

Department, Ministry of 

Health Wellness and the 

Environment 

Mrs. Katrina Collins President Union Island 

Environmental 

Attackers  

NGO,  

Mr. Myles Phillips/ 

 Ms. Orisha Joseph 

Director (Ag) Sustainable Grenadines 

Inc 

NGO,  
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Annex 2: Interview Questions 
 

 

1. Degree of integration of climate change into sector planning 

 

(a) Is there an approved climate change plan for the sector? 

 

i. Do you know if an approved climate change plan will be developed? 

 

ii. If you are aware of a current plan, does it function adequately or does it need 

improvements? 

 

iii. If you are aware of a current plan, is it approved? 

 

 

(b) Have climate resilience strategies been embedded in the central government’s/ 

sector’s principal planning documents? 

 

i. If these climate resilient strategies are embedded in planning documents of 

the sector or the central government do they inform activities and projects? 

 

ii. What, if any, improvements are needed for these embedded climate resilient 

strategies? 

 

iii. If the climate resilient strategies are not yet embedded into planning 

documents, do you think know if there are plans to do so and how would 

you describe the rate at which these plans are being  brought to fruition? 

 

iv. Are the strategies being used but need to be improved? Have the needed 

improvements being identified? 

 

 

v. Do the strategies have moderate or major effects? 

 

(c) Has responsibility been assigned to institutions or persons to integrate climate 

resilience planning? 

 

i. Do these people or institutions, to whom responsibility is assigned, have an 

impact on decisions/planning? 
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ii. What is the rate at which these persons or institutions are facilitating the 

integration of these strategies into development planning? Progressing 

slowly? 

 

iii. What kind of impact do these people or institutions have on development 

planning? Minor, major or moderate improvements? 

 

iv. Are these people or institutions supported by approved budgets and/or 

appropriate terms of references? 

 

(d) Have specific measures, eg. Investments and programs, to address climate resilience 

been identified and prioritized? 

 

i. Have the specific measures being applied consistently across operational 

activities? 

 

ii. If no specific measures have been identified, are plans in place to do this? 

How soon? 

 

iii. Are these measures approved? 

 

iv. What, if any, improvements are needed for these specific measures? Minor, 

major or moderate improvements? 

 

 

(e) Do all planning processes routinely screen for climate risks? 

 

i. Is screening mandatory? 

 

ii.  Is there consistent screening? 

 

iii. If no screening is done, are plans in place to do so? 

 

iv. What, if any, improvements are needed for these screening measures? 

Minor, major or moderate improvements? Are the improvements 

identified? 
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2. Evidence of strengthened government capacity and coordination mechanism to 

mainstream climate resilience 

 

(a) Are information, studies and assessments addressing climate change, variability, 

and resilience available? 

 

i. Do you think that the studies which exist have a broad enough scope to 

adequately cover the climate change issues relevant to your sector? Are 

they scientifically robust? 

 

ii. Are the studies understood by officials? 

 

iii. Are the studies available in draft form? 

 

iv. If no studies are available, are there plans to commission such? 

 

 

(b) Is the necessary climate change expertise available? 

 

i. Do you know if people with climate change expertise actively participate in 

workshops or other training? 

 

ii. If the expertise is available, have they identified capacity gaps and long or 

short term solutions? 

 

iii. How effective are the measures programmed by the climate change 

experts? 

 

(c) Do national/sector incentives and legislative policies expressly address climate 

change and resilience? 

 

i. Do you think that the legislature or incentives exist but are not 

implemented?  

 

ii. Are improvements needed? Are the improvements identified? 

 

 

 

(d) Does the government/sector participate in a cross-sectoral coordination mechanism 

for climate change activities? 

 

i. Is cross-sectoral coordination functional and does your organisation participate 

frequently?  
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ii. What effect do these cross-sectoral coordination have on climate risk 

management?  

 

3. Extent to which climate responsive instruments/investments models are 

developed and tested 

 

(a) Are climate responsive models being undertaken? 

 

i. If unaware of modelling, are you aware of any plans for climate responsive 

modelling to be done? 

 

ii.  How often are the models used? Occasionally or frequently? 

 

iii. Do you think that the models are used effectively? 

 

 

 

(b) Are lessons learnt from the implementation of PPCR pilot activities used to inform 

decision making? 

 

i. Do you think that PPCR activities have progressed far enough to impart lessons? 

 

ii. Do you know if the relevant analyses of lessons learnt have been done?  

 

iii. Are the lessons learnt being applied to the relevant decisions?  

 

iv. Were lessons learnt tested and analysed? 

 

(c) To what extent are the results of the pilot project conducive to wider applications? 

 

i. Do you think that inherent environmental conditions have to be moderately or 

totally similar to allow for the applicability of results from the pilot areas? 

 

(d) To what extent had the protection of watersheds and coastal zones improves as a 

result of PPCR activities? 

 

i. Do you think that PPCR activities have progressed far enough to allow for 

increased protection of watersheds and coastal areas? 

 

ii. Do you think that the measures undertaken are sufficient to increase protection?  
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iii. What is the rate of increase in protection? 

 

(e) Has PPCR activities incorporated the needs of both male and female in the design 

and implementation? 

 

i. Has the PPCR catered to the needs of both males and females moderately or to 

more than 75% of their needs? 

 

 

(f) Has PPCR activities incorporated the needs of both male and female in the design 

and implementation? 

 

i. Has the PPCR catered to the needs of the vulnerable population moderately or to 

more than 75% of their needs? 

 

 

 

(g) What lessons have been learnt from the implementation of PPCR pilot activities? 

 

v. Do you think that PPCR activities have progressed far enough to impart lessons? 

 

vi. Do you know if the relevant analyses of lessons learnt have been done?  

 

vii. Are the lessons learnt being applied to the relevant decisions?  

 

viii. Were lessons learnt tested and analysed? 

 

(h) To what extent are the results of the pilot project conducive to wider applications? 

 

ii. Do you think that inherent environmental conditions have to be moderately or 

totally similar to allow for the applicability of results from the pilot areas? 

 

(i) To what extent had the protection of watersheds and coastal zones improves as a 

result of PPCR activities? 

 

iv. Do you think that PPCR activities have progressed far enough to allow for 

increased protection of watersheds and coastal areas? 

 

v. Do you think that the measures undertaken are sufficient to increase protection?  

 

vi. What is the rate of increase in protection? 
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(j) Has PPCR activities incorporated the needs of both male and female in the design 

and implementation? 

 

j. Has the PPCR catered to the needs of both males and females moderately or to 

more than 75% of their needs? 

 

 

(k) Has PPCR activities incorporated the needs of both male and female in the design 

and implementation? 

 

ii. Has the PPCR catered to the needs of the vulnerable population moderately or to 

more than 75% of their needs? 
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                                            Annex 3: Analysis of Indicator by Sector1 
  
       

      

 
National Planning 

 

Approved 
climate 

change plan 
exists  

Climate 
resilience 
strategies 

embedded in 
the planning 
documents 

Responsibility 
assigned to 
integrate 
climate 

resilience 
planning 

Investments 
and 

programs 
exist 

Screen 
for 

climate 
risks 

Data for 
climate 

resilience 
available? 

climate 
change 

expertise 
available  

Incentives and 
legislative 

policies address 
climate 

resilience? 

Participation 
with 

coordination 
mechanism? 

Baseline 2 2 5 5 1 5 5 3 8 

2014 4 6 4 6 3 7 5 4 8 

2015 5 8 8 8 3 7 5 4 8 

                            

                            

                            

                            

 
Coastal and Marine Resources/Coastal Zone Management 

                                                           
1 The colour green in this table depicts where progress has been made, yellow depicts where scores have remained stagnant and red signifies regression in 
scores. 
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Approved 
climate 

change plan 
exists  

Climate 
resilience 
strategies 

embedded in 
the planning 
documents 

Responsibility 
assigned to 
integrate 
climate 

resilience 
planning 

Investments 
and 

programs 
exist 

Screen 
for 

climate 
risks 

Data for 
climate 

resilience 
available? 

climate 
change 

expertise 
available  

Incentives and 
legislative 

policies address 
climate 

resilience? 

Participation 
with 

coordination 
mechanism? 

Baseline 2 2 2 3 2 7 3 2 2 

2014 2 2 2 3 3 7 4 4 4 

2015 3 2 6 7 4 7 5 0 4 

                            

                            

                

            
      

 
Agriculture and Forestry 

 

Approved 
climate 

change plan 
exists  

Climate 
resilience 
strategies 

embedded in 
the planning 
documents 

Responsibility 
assigned to 
integrate 
climate 

resilience 
planning 

Investments 
and 

programs 
exist 

Screen 
for 

climate 
risks 

Data for 
climate 

resilience 
available? 

climate 
change 

expertise 
available  

Incentives and 
legislative 

policies address 
climate 

resilience? 

Participation 
with 

coordination 
mechanism? 

Baseline 2 2 3 2 4 7 3 2 2 

2014 3 2 5 6 5 7 4 3 3 
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2015 3 2 5 6 5 7 4 3 3 

                            

                            

                            

                            

 
Land Management 

 

Approved 
climate 

change plan 
exists  

Climate 
resilience 
strategies 

embedded in 
the planning 
documents 

Responsibility 
assigned to 
integrate 
climate 

resilience 
planning 

Investments 
and 

programs 
exist 

Screen 
for 

climate 
risks 

Data for 
climate 

resilience 
available? 

climate 
change 

expertise 
available  

Incentives and 
legislative 

policies address 
climate 

resilience? 

Participation 
with 

coordination 
mechanism? 

Baseline 2 2 6 5 2 7 3 2 5 

2014 3 4 7 6 5 7 5 4 8 

2015 3 4 7 7 5 7 5 4 8 

                            

                            

                            

 
Water 
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Approved 
climate 

change plan 
exists  

Climate 
resilience 
strategies 

embedded in 
the planning 
documents 

Responsibility 
assigned to 
integrate 
climate 

resilience 
planning 

Investments 
and 

programs 
exist 

Screen 
for 

climate 
risks 

Data for 
climate 

resilience 
available? 

climate 
change 

expertise 
available  

Incentives and 
legislative 

policies address 
climate 

resilience? 

Participation 
with 

coordination 
mechanism? 

Baseline 1 1 3 2 1 7 3 2 2 

2014 5 2 8 6 3 5 5 6 2 

2015 5 5 8 7 3 5 5 6 2 

                            

                            

                            

 
Disaster Management 

 

Approved 
climate 
change plan 
exists  

Climate 
resilience 
strategies 
embedded in 
the planning 
documents 

Responsibility 
assigned to 
integrate 
climate 
resilience 
planning 

Investments 
and 
programs 
exist 

Screen 
for 
climate 
risks 

Data for 
climate 
resilience 
available? 

climate 
change 
expertise 
available  

Incentives and 
legislative 
policies address 
climate 
resilience? 

Participation 
with 
coordination 
mechanism? 

Baseline 4 4 6 5 3 6 5 0 5 

2014 7 2 8 8 4 8 5 2 8 
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2015 7 7 8 8 5 8 5 2 8 
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Annex 4: Scoring Criteria Indicator One 
 

 

Is there an approved 
climate change plan 
for the nation/sector 

Have climate resilience 
strategies been embedded in 
the central 
government's/sector's 
principal planning documents? 

Has responsibility been 
assigned to instiutions or 
persons to integrate climate 
resilience planning? 

Have specific measures to 
address climate resilience 
been identified and 
prioritized? E.g. investments 
and programs? 

Do all planning 
processes routinely 
screen for climate 
risks? 

0 None exist 

No climate resilience strategies 
available 

No responsibilities assigned for 
climate resilience planning  

No specific measures 
(investment or programs) to 
address climate resilience 
identified 

No routine screening 
measures in place 

1 
There is a concrete plan 
for the development of 
a climate change plan 
for the nation/sector 

Plans are in place to 
incorporate climate change 
strategies into central 
government's /sector's 
principal planning documents 

Plans are in place to assign an 
individual or institution with the 
responsibility of integrating 
climate resilience issues into 
planning for sector 

Plans in place to identify 
specific measures to address 
climate change 

Plans in place to 
develop measures for 
screening for climate 

risks 

2 

Work has begun /is in 
progress on the 

development of a 
climate change plan 

Work has begun/is in progress 
on the identification of climate 

resilience strategies and the 
incorpation of strategies into 

central government's principal 
planning documents 

Work has begun on the 
assignment of responsibilities 

for integration of climate 
resiience planning for the 

sector. 

Work has begun on the 
identification of specific 

measures (programs 
invesments) which address 

climate change 

Work has begun on 
the development of 
procedures for 
screening 

3 

4 

5 Climate Change plan 
for the nation/sector 
exists in draft form 

Climate resilience strategies 
have been identified and exist 

in draft   

Responsibililty has been 
assigned to institutions/person, 
relevant parties not yet effective 

Programmes/investments 
have been identified and are 
approved but not yet being 

implemented 

Measures or 
procedures in place 

for screening, but not 
practiced 
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6 
Plan exists and is 

approved but in need 
of major 

improvements/ is 
approved not being 

implemented 

Climate resilience strategies 
have been identified and have 
formal approval but in need of 

improvement/ not being 
implemented  

Responsibility has been assigned 
to intitution/persons for 

integration of persons into 
climate resilience, but 
involvement limited 

Specific programs have been 
approved and are being 

implemented minimally/ or 
are in need of major 

modifications 

Measures or 
procedures in place 
for screening, not 

followed consistently, 
or in need of 
modifications 7 

8 Plan is approved in 
need of minor 

modifications/ is being 
partially implemented  

Climate resilience strategies 
identified have formal 

approval/ being partially 
implemented 

Responsibility has been assigned 
to instiution/person for 

integration of climate resilience 
into planning, moderate 

involvement with limitations 

Specific programs have been 
approved and are being 

implemented largely/ need 
for minimal improvement 

Measures or 
procedures in place 

for screening, 
procedures are 

partially carried out or 
in need of minor 

modifications 
9 

10 

Plan is approved, is 
sufficiently up to date/ 
Plan is being 
implemented well 

Climate resilience strategies 
have been incorporated in 

government/sector planning 
document and are being fully 

implemented.  

Yes, responsibility assigned to 
persons/institutions for 
integration of climate resilience 
into planning, with full 
engagement and effectiveness 

Programs and investments 
approved and are being 

implemented well 

Yes screening 
measures in place, 

practiced successfully.  
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Annex 5: Scoring Criteria Indicator Two 
 

 

Are information, studies and 
assessments addressing climate 
change, variability and resilience 
available? 

Is the necessary climate 
change expertise available? 

Do national/sector 
incentives and legislative 
policies expressly address 
climate change and 
resilience? 

Does the government/sector 
participate in the 
coordination mechanism? 

0 There are no existing 
studies/information or 
assessments available. 

No climate change expertise 
available 

No national/sector inventives 
and legislative policies exist 

No sectoral participation 

1 

Some studies have been 
commissioned but not completed 

Limited knowledge of 
climate change, discussions 

underway to improve 
capacity 

Draft national/sector 
incentives and legislation 

policies are being developed 

Plans to include sector in 
coordination mechanism 

2 

3 
Some studies, assessments and 
information on climate change  
variability and resilience exist, but 
the issues which they address and 
cover are very limited 

Limited knowledge of 
climate change, persons 
currently being trained 

Sector formally included in 
coordination mechanism  

4 Draft of national/sector 
incentives and legislative 
policies exist, but not yet 
approved 5 Studies, assessments and 

information avaliable covering a 
moderate amount of issues 

One/few persons with 
climate change expertise in 

sector, with intermittent 
short-term training 

Minimal participation of the 
sector in coordination 
mechanism 6 National/sector incentives 

and legislative policies that 
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7 Many studies, assessments and 
information available addressing 
climate change, variabilitiy and 
resilsience. Studies are accessible 
and understood by relevant 
personnel/departments  

One/few persons with 
climate change expertise in 

sector, with ongoing 
trainging and exposure 

address climate change and 
resilience are approved,  
being implemented in a 

limited manner 

Participation of sector in the 
coordination mechanism, 
active sharing of information 
and some degree of 
coordinated planning. 8 National/sector incentives 

and legislative policies 
approved, a being 

implemented largely 9 

There are many studies, 
assessments and information 
availble which address climate 
change variability and resilience. 
These studies cover all issues and 
are well understood by all 
departments. 

There is adequate expertise 
in climate change. Experts 
have good experience 
working on climate change 
projects and programs. 

Full participation of the 
sector in coordination 
mechanism with good 
exchange of information on 
an ongoing basis.  

10 
National/sector incentives 
and legislative policies in 
place and working well 

 


