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Work plan for  
monitoring and reporting on the core indicators 

Why and for what 
purpose should PPCR 
pilot countries supported 
by the MDBs prepare 
such a work plan?  
 

All PPCR countries are required to report on all five of the PPCR core indicators 
annually (see Revised PPCR Results Framework para 18 and 25) and the PPCR focal 
point, in collaboration with the MDBs is responsible for it. 
 

Why?  
The work plan is meant to clearly define the share of tasks and responsibilities related 
to monitoring and reporting within the SPCR. This will make monitoring and reporting 
on the core indicators a straight forward task that can be undertaken with ease.  
 

What?  
The work plan will clarify who will do what, by when and what are the expected data 
resulting from each particular activity.  
 

What are the key tasks 
ahead which the work 
plan needs to cover?  
 

PPCR pilot countries, supported by the MDBs are asked to share their draft work plan 
for monitoring and reporting with CIF Administrative Unit by April 22, 2013. The draft 
work plans will be discussed at the PPCR Pilot Country Meeting May 1-3, 2013, after 
which everyone shall be in a better position to finalize them. The CIF Administrative 
Unit will share the draft work plans with the PPCR Sub-Committee for Information. 
 

Baselines and targets for core indicators are due by August 31, 2013. Baseline data 
should reflect the situation on the endorsement date of the SPCR.  
 

Reports /data on core indicators are due by July 30, 2014 
  

What are the suggested 
areas the work plan 
should cover?  
 

1. Outline of the work required split into tasks, indicating their deadlines and 
deliverables.  

o Who will bring existing project/program results frameworks in line with 
the revised results frameworks, and when?  

o Who will collect the data at project/program level, and when?  
o Who will aggregate and synthesize the data at SPCR level, and when?   

 

2. Institutional arrangements: How will the responsibility for each task be shared 
between the different parties (country focal point, government institutions, MDBs, 
stakeholders, incl. CSOs, consultants etc).  
 

3. Stakeholder participation: How will stakeholders be invited to review progress 
against the results framework?  
 

4. Resources: What resources (human resources/funding) are currently allocated to 
monitoring at project and SPCR level? Based on that, is there need for additional 
resources?   
 

5. Benchmarks: How will you monitor your progress in delivering on the work plan?  
 

 
How much detail is 
expected?  

 
The work plan should be precise and specific, clarify responsibilities, deliverables, 
deadlines etc. and should put names and dates to paper.  
 
The number of pages is not important. A draft work plan in form of two pages with the 
essential information will be sufficient to inform our forthcoming discussion at the 
PPCR Pilot Country Meeting on May 1-3, 2013.  
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Further information on the results framework  

PPCR results framework  Please download the Revised PPCR results framework from 
www.climateinvestmentfunds.org – “measuring results” tab.  
 
 

PPCR core indicators  A1.3 Number of people supported by the PPCR to cope with climate change and 
climate variability  
 
A2.1 Degree of integration of climate change into national, including sector planning 
 
B1 Extent to which vulnerable households, communities, businesses and public sector 
services use improved PPCR supported tools, instruments, strategies and activities to 
respond to climate variability and climate change.  
 
B2 Evidence of strengthened government capacity and coordination mechanism to 
mainstream climate resilience  
 
B5 Quality and extent to which climate responsive instruments / investment models 
are developed and tested.  
 
For indicators A1.3, B1 and B5 data needs to be collected at project level and 
aggregated (in case of A1.3) or synthesized at SPCR level. The remaining two indicators 
apply to the SPCR level only.  
 
 

Guidance The CIF Administrative Unit has prepared a core indicator guidance sheet for each of 
the core indicators. Qualitative data will be collected through simple, yet robust 
scorecards that will either be filled at project or SPCR level as described above.  
 
 

Proposed stakeholder 
participation 

Where relevant and possible, stakeholders should be part and parcel of the data 
collection.  
 
The methodology on the qualitative PPCR indicators with scorecards is subjective and 
as such must be vetted by the wider stakeholder group to ensure that the results are 
as proximate as possible to the reality being experienced on the ground.  
 
For quality-assurance, the country focal point, in collaboration with in-country MDB 
task team leader and/or person in charge should invite stakeholders to critically review 
the scorecard with them before sharing the final results with the CIF Administrative 
Unit. This would be done as part of an already planned (at least annual) stakeholder 
coordination meeting e.g. as in many countries in the form of the multi-stakeholder 
climate change committee meeting. Countries will identify their appropriate 
coordination mechanism in this work plan for monitoring and reporting.  
 

 

http://www.climateinvestmentfunds.org/

