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Background 
With the 2013 revision of the Kazakhstan CTF Investment Plan EBRD received an allocation of USD95m out of 
USD116m allocated to the country overall. The full volume of this allocation has been programmed by EBRD 
and approved by the CTF Trust Fund Committee for four programmes and projects and one PPG. A re-
allocation of funds between the operations was undertaken in October 2015, which led to the following 
allocation between programmes and projects: 
 

Programme/Project Name TFC 
Approved 

Signeda Remaining 

Waste Management Programme Phase I and II 27.38 7.93 19.45 

Kazakh Railways Project 0.96 0.96 0 

Kazakh Renewable Energy Finance Facility 
Programme 

40.65b 16.23 24.42 

Yermentau Wind Power Plant Project 24.87 24.87 0 

Renewable Energy Legislative Support PPG 1.05 1.05 0 

Total 94.91c 51.04 43.87 

 a Including MPIS/TA Grant/Knowledge Management 

 b The PPG under 5) was approved as part of KazREFF. 

 c Including USDm 2.23 for MPIS and USDm 7.03 for TA and Knowledge Management activities. 
 
Out of the CTF TFC approved funds for the renewables sector in Kazakhstan, USD51.04 million or 54% have 
been signed by EBRD and of this, USD21.74 million or 23% have been disbursed to clients or used for technical 
assistance to the government and clients. One approved project under the Waste Management Framework, 
including USD 8m from the CTF, has been cancelled after MDB approval but before any disbursement took 
place, and the funds remain in the CTF Special Fund for utilisation under the programme. 
 
In terms of investment volumes, the EBRD signed USD51.04 million have raised co-financing of  
USD288.41 million2, of which USD176.84 million come from EBRD, USD85.06 million from project sponsors, 
and USD26.51 million from the Government of Kazakhstan and other donors. The CTF contribution is 17.7% of 
the total investment under the investment plan thus far. 
 
Renewable Energy Programme Impact 
The CTF renewable energy programme has had a substantial impact on the market already. It has provided 
extensive support to the Kazakh government in the re-design of the 2009 Renewable Energy Law, and in the 
development of secondary legislation, draft PPGs and background analysis required to develop robust and 
transparent legislative support for renewable energy in the 2013 Renewable Energy Law. EBRD is continuing to 
work with the Government of Kazakhstan on further refinements to the law. 
 
The programme has furthermore directly financed 102 MW3 of new renewable capacity with the Yereymentau 
WPP near Astana and the Burnoye and Kyzylorda electricity-from-waste plant in the south of Kazakhstan. 
Under the CTF project with Kazakh Railways (KTZ), EBRD is working with the client to develop a template ESCO 
contract for its use, to accelerate investments in energy efficiency within the KTZ network. This is expected to 
have a transformative impact on the energy performance of KTZ building assets in the future.  
 

                                                           
1 Contact Andreas Biermann, Senior Manager, Energy Efficiency and Climate Change Team, EBRD biermana@ebrd.com  
2 At the standard CTF USD/EUR conversion rate of 1.35 used by EBRD. 
3 Including a 24MW project scheduled for signing on 31 January. 
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CTF-financed renewable energy investments in Kazakhstan to date are expected to generate 200 ktCO2/yr in 
emissions reductions. This is equivalent to 3.9mtCO2 over the lifetime of the assets. 
 
Current Pipeline 
There is no active pipeline for the Waste Management Projects at present. USD5 million have been EBRD 
Board approved and signed for an investment project in October 2016. 
 
Under KazREFF, the active unsigned CTF pipeline comprises USD52 million, of which USD9 million have been 
Board approved and are scheduled for signing at the end of February 2017. Given that USD14.78 million have 
been signed and disbursing for the Burnoye project, the KazREFF programme is now substantially 
oversubscribed, by about USD28 million. This has led to a reduction in marketing efforts at a critical time in the 
development of the renewable energy sector in Kazakhstan.  
 
The current pipeline including the non-CTF co-financed project which was developed through KazREFF 
marketing would lead to the installation of over 193 MWe of new renewable energy capacity, with associated 
CO2 savings of at least 417ktCO2/yr, and a total investment (including CTF) of USD317 million. One additional 
16MW solar project that was developed through KazREFF marketing is under consideration for EBRD funding, 
but will not benefit from CTF funds due to its structure, due to it potentially receiving indirect separate 
government support. This would be in addition to the USD130million already invested which have led to 
50MW of solar power being installed and annual CO2 emissions reductions of over 60kt.  
 
Operational Change Request 
Following another internal review of the pipeline, taking account of the agreement with the government of 
Kazakhstan on an enhanced framework agreement for sustainable energy investments in the municipal sector, 
EBRD has observed a developing imbalance in the pipeline which was not corrected by the re-allocation of 
2015, due to continuing macro-economic stability issues related to a steep fall in the Kazakh Tenge, and 
continuing oil price volatility, that affect the ability in particular of municipal clients to invest in anything but 
high priority projects.  
 
Specifically, given strong demand observed in the renewable energy sector, there is a continuing risk that 
projects which would be eligible under KazREFF might not be able to access CTF funding, while the Waste 
Management Modernisation Phase I & II project has an alternative funding route through the Kazakh 
government, through the Enhanced Partnership Framework Agreement (EPFA) under which the Kazakh 
government will provide co-financing with the EBRD, and a considerably weaker pipeline. 
 
In recognition of this continuing imbalance, EBRD is now requesting approval from the Trust Fund Committee 
to allow the pipelines of these projects to be merged.  
 
Impact 
There is now a strong pipeline for further renewable energy projects to be financed directly, rather than as 
part of municipal operations, which EBRD expects to exceed the support available under KazREFF even after 
the volume increase from the October 2015 re-allocation. The pipeline merger would allow EBRD to increase 
the impact of the CTF programmes in Kazakhstan by opening up the full remaining CTF funding balance for 
renewables in Kazakhstan of USD43.87 million on a first-come, first-served basis to qualifying projects, in line 
with the approach taken by the CTF in its pipeline management at portfolio level. The opening up would apply 
to concessional loans, TA and MPIS grant volumes. 
 
In terms of the Results Framework, no update is possible at this stage, due to the uncertainty of which 
programme, Waste Management or KazREFF, would move faster to access the funds. 
 
Link to Green Climate Fund 
EBRD has now submitted a Concept Note to the Green Climate Fund which is under consideration by the GCF 
Secretariat. This demonstrates the strong potential for synergies between the CTF approach and the GCF. 
Nevertheless, at this point it is not possible to ensure GCF funding, and the extension of the framework 
through the re-allocation is meant to provide the bridge funding required to continue pipeline development 
until the GCF Board can consider the EBRD’s project submission, which is currently expected to happen in 
H2/2017 at the earliest, with funds not becoming available, even if approved, until much later in 2017. 


