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ANNEXE A : SECTOR OVERVIEW AND DONORS SUPPORT  

 

A1 General Information on the cashew sector 

 

The cashew sector is perceived as an economic reality as a whole and refers to all the added value chains of production, processing and distribution 

related to a given product and contributing to meet a need stemming from consumption.  In Burkina Faso, there are several agricultural branches 

which are as follows: 

- Sorghum, millet, maize, rice for cereals; 

- Cotton ; 

- Cowpea for protein crops ; 

- Sesame and cashew for oilseeds;  

- Cassava for tubers ; 

- Onion, banana and mango for fruit and vegetables. 

These sectors benefit from the support of several projects and programs. 

The overall objective of the sectors development strategy is to develop branches in order to sustainably increase their contribution to food security, 

poverty reduction and an accelerated growth of the national economy. The specific objectives include (i) strengthening the stakeholders’ organization 

and the structuring of agricultural sectors; (Ii) facilitating the access of stakeholders to financings; (Iii) strengthening agricultural products 

development; (Iv) building the technical capacities of the stakeholders of the chain and (v) improving the marketing of agricultural products. 

 

The cashew sector is a recent activity practiced in Burkina Faso. The first processing units date back to 2001. Nevertheless, it already brings its 

contribution to development thanks to the added value produced in the territory, and primarily related to the creation of many jobs for women. Partly 
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initiated by NGOs and associations, many contractors are henceforth very interested in this sector and many processing units are under construction 

or in project. 

 

Western anacardium, a tree from North-eastern Brazil is a species which puts up with soil types and climate conditions. However, deep, soft and well 

drained soils of semi-arid tropical climates are adapted to it. This tree grows at an altitude between 0 and 1000 meters in an annual rainfall from 500 

to 1800 mm over of period from 4 to 8 months. It favorably responds to dry and hot climate; the kernels produced in these regions are said to be 

sweeter. For its fruit formation, it requires good insolation on its crown, a pronounced dry season (4-6 months) and low humidity of air (below 80%). 

Fruit production starts between 3 and 5 years as from the sowing date. The productivity in Burkina Faso can reach 600 kg of nuts per ha. Though it 

can have a lifespan from 50 to 60 years, the plantations’ economic lifespan is 25 years on average. 

 

The cashew tree did not come to Burkina Faso through dissemination in farmers' strategies. Its arrival in Burkina initially dates back to the advent of 

forestry projects. The first plantations were established around 1960 by the Tropical technical forestry center (CTFT as French initials) as part of 

research. The cashew tree has long been considered as being more a tree species than fruit. This means that achieving the plantations was much meant 

for soil protection and desertification control. Between 1981 and 1991 the Central fund for economic cooperation (current AFD) funded a cashew 

development program by setting up a project called "Cashew Project." The economic exploitation of cashew really began with this project. The seeds 

were imported from Casamance and northern Côte d’Ivoire. The purpose was to provide people with a monetary income. The project contributed to 

the establishment of industrial plantations at Guénako (about 400 ha) Yendéré (about 500 ha), and to the development of the Dinderesso plantation 

(701 ha), and village plantations through extension (about 4500 ha).For the extension of the species, a very efficient method of simultaneous donations 

of seeds, fertilizers and advice was implemented. 
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Cashew production has been growing in recent years. Based on the RGA 2006-2010 results, the cashew orchard covers a total area of 65,823 ha and 

13,164,227 feet.  Cashew production is estimated at over 26,329 tons of raw nuts. The main growing areas are the Cascades (11,124 tons), the South-

West (8,756 tons), the High-Basins (5,698 tons) and the Central West region represented by the provinces of Ziro and Sissili (514 tons). These four 

(4) areas account for over 99% of cashew nuts production. The quantities of exported cashew were 13,747 tons in 2008 and 10,337 tons in 2009, or 

a respective value of 1, 419 and 1, 262 billion FCFA (INSD, 2011). 

 

Between 2006 and 2010, the estimates made within the framework of the General agricultural census (RGA as French initials) were the following: 

65,800 ha in production, 45,000 households involved, 26,400 tons of yearly production. In 2014, iCA estimated the production area at 140,000 ha 

and production itself at 35,000 tons per year (DGPER). 

In Burkina Faso, cashew now ranks as the third agricultural export product after cotton and sesame (DGPER, 2015). In West Africa, cashew ranks 

as 2nd agricultural export product after cocoa, but comes before cotton, rubber tree, palm oil (RONGEAD, 2015a). 

 

Sector’s contribution to the economy 

Cashew nut is part of non-timber forest products (NTFPs). NTFPs are the major field of the forestry sector’s contribution to the State budget. 

According to a survey conducted in 2010 within the framework of the project referred to as Initiative and Poverty, Non Timber Forest Products 

(NTFPs) generated about 23.3 billion CFA in 2008, an income which was distributed among several national economic stakeholders, and also used 

to finance the economic activity at the regional and global level (particularly through exports including shea products, cashew nuts, néré-based 

products, etc.).On top of the income NTFPs provided people and the State with, they are a place of emergence for small and medium forestry 

enterprises (SMFEs) in the processing and import-export field. 
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Product Value in billion  FCFA % in GDP 

Non Timber Forest Product (NTFP)   23.3 0.63 

Source: MEDD, Poverty and Environment Initiative 

 

Sector constraints  

The surveys conducted within the framework of the FIP and REDD + preparations have identified the main difficulties of the cashew sector as listed 

below: 

-At the level of the production: lack of good maintenance practices of orchards, inadequate technical training of the stakeholders, low yields and the 

value added about the stakeholders, low productivity of the species used. 

- In terms of marketing: price instability at national and international level, poor post-harvest treatments of nuts by growers and wholesale traders. 

 -At the processing level: the processing equipments are not suitable in semi industrial units, the difficult access to suitable packaging, the poor quality 

of the main finished products, the bad practice related to the weakening of nuts during the small-scale processing, the poor mastery of processing 

techniques, inadequate valuing of by-products. 

Generally speaking, the shortcomings shared by the stakeholders are linked to poor organizational capacities, the lack of contracts between groups of 

producers and processing units, a situation which brings about diversions of cashew nuts production from growers to foreign buyers who offer better 

prices. 
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Furthermore, formal contractual mechanisms and cash purchases would help secure processing units supplies with cashew nuts by producer groups. 

A strong inter-profession gathering all categories of stakeholders could also help better regulate supply and demand for each category of stakeholders 

concerned. 

Other shortcomings such as the processing units’ operating system are major constraints to servicing these units. The units could be strengthened in 

terms of storage capacity and the development of partnerships between the processing units and growers, following the above-outlined contractual 

arrangements. The financial intermediation through campaigns loans granting would also help secure cashew nuts supply. 

 

A2 Sectorial policies and strategies 

   

To lay the foundations of a liberal economy functioning on the market principles where the private sector is likely to be the main engine of growth, 

the Government of Burkina Faso has adopted the following measures: 

 

1. Reform of the agricultural sector, in particular, by redefining the role of the State and the adoption of a Strategic orientation document (DOS as 

French acronym), a Strategic operational plan (SOP as French acronym) for the promotion of the agricultural sector (tree production) and an Action 

Plan and an Investment Program (PAPISE as French acronym) for the livestock sector in Burkina Faso. To this effect, an Actions plan was defined 

for the Oilseeds sector (PAO as French acronym). 

 

2. Strengthen the private sector by liberalizing the economy, open new sectors of activities (telecommunications, energy, air transport, and mining), 

improve the regulatory, legal and tax framework for business (simplifying administrative procedures and compliance with OHADA standards), adopt 

an industrial development strategy, and adopt a handicraft development strategy. 

 

3. In the area of corporate taxation, some new steps were made to alleviate the tax burden of the formal sector. 
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4. The adoption of the Investment Code, the aim of which is to strengthen productive investments contributing to the economic and social development 

of Burkina Faso: The advantages related to startups, investment and exploitation are granted to the businesses which expresses the need. 

 

5. In terms of export policy, the Joint integrated technical assistance program for least developed countries and other African countries funded in 

2003 a survey on the development of a sectorial and exports development strategy and a national export marketing plan for sesame, shea butter, 

groundnuts and cashew nuts in Burkina Faso. This strategy implemented by the National foreign trade board (ONAC as French acronym) helps revive 

in a comprehensive way the oilseeds sector including cashew. 

 

6. Taking actions to lower bills costs, such as telephone, electricity, water and transport. Aware of the impact of such measures on the competitiveness 

of the economy, the State is working to establish regulation bodies. Given the multidimensional nature of the private sector development issue, the 

Government has opted for a comprehensive strategy that links the needs of structural reforms and economic recovery with business competitiveness 

as objective. 

 

These great principles that guide the economic policy for the strengthening of the private sector are based on the search for economic growth and a 

better redistribution of incomes for a sustainable social stability. 

Agricultural sectors development at the national level enjoys all the reforms undertaken by the Government since 2000 with THE Poverty reduction 

strategic paper, the Rural development strategy (RDS as French initials) in 2003, the Accelerated Growth Strategy and Sustainable Development 

(SCADD) and the National program for the rural sector (NRHP as French initials), the operationalization framework of the SDR and SCADD in the 

rural sector over the 2011-2015 period 
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This entire mechanism is reinforced by the creation of the Directorate General for the strengthening of rural economy (DGPER as French initials) to 

develop and monitor the implementation of national policies and strategies to ensure a harmonious and dynamic link between production and market 

in relation to the respective stakeholders. 

 

At the legislative and regulatory level, various laws related to forest and tree resources management were adopted. There are, among others, the 

following: 

- Law No. 003-2011 / AN dated April 5th, 2011 pertaining to the Forest Code of Burkina Faso, as an amendment of the previous Code (Law No. 

006/97 / ADP dated January 31st, 1997 pertaining to the Forest Code of Burkina Faso); 

- Law No. 034-2009 / AN dated June 16th, 2009 pertaining to rural land tenure in Burkina Faso; 

-Law n° 005/97/ADP dated March, 17th, 1997, pertaining to the Environmental code of Burkina Faso; 

-Law n° 055/AN dated December 21th, 2004 pertaining to the General Code of the local communities of Burkina Faso; 

-Decree n°98-306/PRES/PM/MEE/MEF/MCIA dated July 15th, 1998 pertaining to the regulation of the exploitation and marketing of timber products 

in Burkina Faso; 

-Decree n°98 – 310 / PRES / PM / MEE / MATS dated July, 17th  1998, pertaining to the use of bush fires in the rural areas of  Burkina Faso ; 

-Joint order n° 01-048 /MEF/MATD/MEE dated November 8th, 2001 pertaining to the raising of a forestry development fund in Burkina Faso.  

 

In addition to the legislative and regulatory instruments of national scope, Burkina Faso has ratified a number of international conventions which 

affect forest resources management. These include the Rio conventions on biodiversity, climate change and deforestation control. 

 

 

The political and institutional framework of the cashew sector in Burkina Faso is characterized by potentials and assets which could be summarized 

as follows: 
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 The majority of orchards are young and are in the middle of production; 

 The availability of workforce on the market; 

 The enthusiasm of stakeholders about improving their practices; 

 The existence of technical support and financing structures (Research, growers organization, technology, quality control, information on   

            market, business and bank management); 

 The government’s interest in supporting the sector; 

 The existence of incentive tax measures (no tax on cashew export); 

 The existence of a link with the European market; 

 The increase in international demand.  

Some State-owned projects/programs and institutions support the cashew sector in Burkina Faso: 

 The PDA / GIZ has intervened in the growers’ basic organization and has built up the technical capacities of growers and processing units; 

 iCA / GIZ which pursued the stakeholders organization process, the technical training of direct and indirect stakeholders supports research 

for the improvement of plant material; 

 RONGEAD has developed a market information system (MIS) that allows direct stakeholders to have regular information on local and 

international markets. 

 INADES provides growers with trainings to improve the quality of cashew nuts. 

 INERA and CNSF ensure the improvement of the cashew plant material. 

 The African Cashew Alliance (ACA) is involved in the collection of information on the entire sector and supports the direct stakeholders for 

a better structuring. 
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All these project and program interventions are closely carried out with the cooperation of DCBA, DGPER and DGPV. 

A3 Institutional Framework  

 

The main institutions involved in the agricultural sector can be grouped together into several categories: (i) the State, (ii) local communities, (iii) 

professional organizations and associations of civil society, and (iv) the private sector. 

 

State  

At the Organization level, the rural sector covers the action of three ministries: (i) the ministry of agriculture and food security, (ii) the ministry of 

environment and sustainable development and (iii) the ministry of animal and fish resources. These three ministries have a common framework for 

the planning and the coordination of interventions in the rural sector. This framework is referred to as National program for the rural sector (PNSR 

AS French initials). The PNSR is a coherence and coordination framework for the implementation of sectorial policies in rural development. Each of 

the three ministries is structured in General and central departments, associate structures and mission, and 13 regional offices. In addition to these 

three ministries, other government departments are involved in the agricultural sector and especially in the cashew sector for aspects such as economy 

and finance, land development, decentralization, research, education, etc. 

 

 

 

 

Local communities 

Decentralization recognizes local communities’ right to freely administrate themselves with a view to strengthen local governance. To this effect, the 

Law provides for the State to transfer important local management powers to these local communities, including environment management. Thus, 
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the General Code for Local communities in Burkina Faso (Law No. 065-2009 / AN dated December 21st, 2009 pertaining to the amendment of Law 

No. 055-2004 / AN dated December 21st, 2004) recognizes regional, local and communal communities the following competences in terms of  forestry 

issues: 

Competences of the region  

- Growing plants and regional forests ; 

- Participating in the protection, management and establishment of forest reserves and protected forests as woods in defense ; 

- Preventing and controlling bush fires and the uncontrolled cut of wood in regional woodlands and forests; 

- Developing, implementing and monitoring plans or regional action plan for environment ; 

- Issuing logging permits as part of the national land tenure granted for the management 

Competences of urban communes and rural municipalities  

-   Development of communal action plans for the environment; 

-   Creation, development and management of green spaces and city parks; 

-   Prior  Issuance of logging permits within the municipality area; 

-   Participation in the conservation and management of renewable natural resources of regional or national interest; 

-   Prevention and fight against bush fires and uncontrolled cut of wood. 

Specific competences of rural municipalities   

- Management of production areas developed by the rural community; 

- Participation in the management of production area developed by other legal entities on the territory of the rural municipality; 

- Creation of conservation areas; 

- Participation in the protection and management of natural resources on the territory of the rural municipality; 

- Participation in the protection and management of natural forests and water resources on the territory of the rural municipality; 
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- Issuance of logging permits in woodlands, forests and conservation areas of local interest. 

 

The stakeholders of the cashew sector of the regional local communities concerned were involved in the project development through regional 

consultation workshops and they will participate in the project implementation. In addition, the Regional Directors of the environment and sustainable 

development of the regions concerned participated in numerous meetings of the project at the national level. 

 

Professional organizations and associations of civil society 

The sector has recently endowed itself with the following umbrella organizations: 

2012: National association of cashew processors (ANTA / BF as French acronym); 

2013: National Union of cashew nuts growers (UNPA / BF as French initials); 

2015: Cashew inter-professional Committee (CIA / BF as French acronym); 

2016: National Union of cashew nuts Traders and exporters (UNECA / BF AS French acronym). 

 

In most cases, growers are organized in groups and at a higher level in cooperatives. This is the case of Wouol Association which gathers producers’ 

cooperatives of its intervention area. Processors are made of craft units and / or semi-industrial cashew nut processing units. In the project area, there 

are five processing units affiliated to Wouol Association. Domestic and foreign traders who directly get involved in the purchase of cashew nuts for 

export purposes come from the sub region (Ghana and Cote d’Ivoire) and Asian countries (India, China). 

 

It is worth remembering that the African Cashew Alliance (ACA), founded in 2006 as an association of African and international companies interested 

in the strengthening of a competitive African cashew industry at the global level, had a country office in Burkina Faso. 

The civil society will be closely involved in the implementation of the project. 
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Private sector 

The private sector in Burkina Faso is relatively embryonic as regards the valuing of non-timber forest products. In recent years, some sectors have 

been organized, including the cashew sector, but there are also among others, the sawmills of Banfora, the APEGA company for the exploitation of 

gum arabic, the Shea sector table etc. The representatives of some of these companies who participated in the project development phase, have shown 

a keen interest in its objectives and are willing to get more involved in its implementation. 

 

Technical and Financial Partners 

Considered in the early 1960s as part of tree species and not fruit, the cashew sector benefited from the support of the Tropical technical forestry 

center and the Ministry of environment for its contribution to soil protection and deforestation control. The purpose of such supports was to meet the 

needs of research and it has aroused no interest for growers and local communities in the development of cashew tree plantations. 

 

In the early 1990s, and later in 2000, the cashew tree was the subject of sustained interventions of the Government and Donors like the Central fund 

for economic cooperation referred today as AFD as part of the "Cashew project" which contributed to the development of industrial plantations as 

well as village plantations. The first industrial plantations were established in the Comoé regions, the High basins in the localities of Guénako on an 

area of 400 ha, Yendéré on an area of 500 ha, Dinderesso on an area of 701 ha and finally the village plantations on an area of 4,500 ha. The interest 

in this sector stems from the economic and financial benefits it provides rural people with and the commitment of governments to diversify their 

agricultural production strategies as well as growth sources. 

 

Thus, in 2006 the Government of Burkina Faso set up a General Directorate for the strengthening of rural economy as part of its agricultural 

development strategy focused on market. The objectives of this Directorate include the development of agricultural sectors with high value added 

and promotion of agricultural businesses. Regarding the cashew sector, the main donors are the following: 
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 The GTZ-PDA (Agriculture development program of GTZ);  

 The UNDP, UNOPS, the World Bank, UNIDO  support  the Enhanced integrated framework program in the Ministry of commerce in charge 

of structuring, industrialization and marketing of cashew trees and nuts. The African Bank intervenes as a facilitator of the Enhanced integrated 

framework. 

 In addition to these bilateral and multilateral donors, it is worth noting the interventions of international NGOs such as SNV, Oxfam 

INTERMON, INADES, the European NGOs for Food and Development / RONGEAD, Self Help Africa. 

All these partners participate in the organization, the capacities building of the stakeholders, the processing and marketing of cashew, but also to the 

development of inter-professional frameworks for a better governance of the sector. 

 

On the whole, the financial and technical partners coordinate their activities through various consultation frameworks or platforms, including the 

Consultation framework for rural development partners (CCPDR as French initials), whose leader is the World Bank (in the Troika 

Denmark and Coop. Switzerland), and the National Consultation framework of the partners of decentralized rural development (CNCPDR as French 

initials). In the field of the environment, there is the Consultation framework of financial and technical partners which deals with environmental 

issues and whose leader is the UNDP. The implementation of the FIP will fit within this organizational architecture while working to strengthen 

synergies. 
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ANNEXE B :KEY ARGUMENTS SUPPORTING  THE REPORT  

 

B1 Forest Investment Program-FIP- Burkina Faso 

 

 

The FIP was set up as part of the Strategic Climate Fund. This is one of the specific programs 

which falls within the framework of investment programs for climate and which supports 

measures and raises investment to facilitate REDD and furthers sustainable forest management. 

It aims to reduce emissions, foster carbon sequestration, and generate related-significant social 

and environmental benefits. 

 

The investment plan of the FIP / Burkina Faso was developed through an inclusive process 

managed by the government, represented by the Ministry of the environment and sustainable 

development (MEDD as French initials), with the support of the World Bank and African 

Development Bank. Following several missions (October 2010, March, April and October 

2011, March 2012) and on the basis of a diagnostic survey conducted by the MEDD, a 

consultation process was set up through the organization of several workshops and meetings 

which gathered the representatives of the major institutional stakeholders - ministries, local 

communities, the civil society, the private sector and technical and financial partners. This led 

to a participatory identification of the priorities of FIP in Burkina Faso and the identification of 

investment projects as well as institutional arrangements for a timely and an efficient 

implementation of the investment plan. 

 

The investment plan was submitted to the FIP Sub-Committee in June 2011 in Cape Town, 

South Africa. Although the plan was well received by the Subcommittee, the latter demanded 

the implementation of a preparatory process of REDD + before undertaking significant FIP 

investments in REDD +. The government of Burkina Faso therefore decided to embark on a 

process of preparatory plan development (R-PP as French initials) in accordance with the R-PP 

process and aligned with the latter, as defined by the Facility of the partnership for forest carbon 

(FCPF as French initials). 

In April 2012, Burkina Faso submitted a comprehensive R-PP to the examination process of 

the FCPF and to the review of the Technical Advisory Group (TAG) of the FCPF. Based on the 
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comments of the TAG, Burkina Faso amended its R-PP and submitted it again to the 12th 

Committee of the FCPF participants for consultation and advice. The R-PP was welcomed by 

the FCPF Committee participants, which gave Burkina Faso the green light for the 

implementation of the R-PP. 

 

Approach proposed for Burkina Faso 

Burkina Faso has made great efforts to prepare, for a period of more than two years, its FIP 

investment plan based on 30 years of experience and lessons learned from forest landscapes 

management and savannah and also on the integrated national strategies (including PAGIRE, 

NAPA, PANE, PAN-LCD, PASF, PNGT, PRONAGREF and PNSR, just to mention these 

ones). In addition, the Government of Burkina Faso is fully aware that in order to consolidate 

its investment strategy within the FIP, it must strengthen its preparation for REDD +. 

To do so, between October 2011 and June 2012, the government undertook the development of 

a preparatory Plan for REDD (R-PP) in accordance with the rules and procedures of the FCPF 

preparation process. Burkina Faso submitted its Preparatory plan (R-PP) to the FCPF in April 

2012. The R-PP reflects the results of a broad process of prior consultation and some 

information sharing which was already conducted in Burkina Faso and sent to all the 

stakeholders in the whole country. Based on a comprehensive survey conducted by the FCPF’s 

Technical Advisory Group (TAG), the FCPF‘s Participants committee (during its 12th session 

in June 2012) authorized the R-PP of Burkina Faso and recommended its immediate 

implementation. 

 

The government intends to strategically adopt a harmonized approach which combines 

analytical work, activities which promote REDD + (the development of the institutional 

framework, a wide consultation process, the definition of REDD + strategy for the country, the 

reference level and MNV processes) and investments for a successful REDD +. In other words, 

Burkina is planning to implement investment projects in conjunction with the activities defined 

in the R-PP. 

 

Key challenges related to the implementation of a REDD + approach 

Burkina Faso recognizes that forest governance is critical to the success of its REDD + strategy 

and its FIP. The preparatory phase of the R-PP, conducted between October 2011 and June 
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2012 was an important stage in terms of consultation with local stakeholders and it helped pave 

the way for a continuous consultation during the implementation of the R-PP recommendations. 

The most important weaknesses will be addressed through this ongoing consultation process as 

part of the definition and implementation of FIP projects including the R-PP's 

recommendations. 

 

In general, the major challenges related to the implementation of REDD + in Burkina Faso 

approach are similar to the ones the other countries are confronted with. These challenges 

consist of (i) the consultation on the threats posed by deforestation and forest degradation as 

well as the potential of REDD + approach; (Ii) governance and institutional structure for the 

implementation of REDD + including the aspects of human and institutional capacities; (Iii) the 

selection criteria and procedures for the development of baselines and the development of an 

MRV system specific to semi-arid areas on the basis of international standards; (Iv) the 

identification of the monitoring and control systems to be set up at different levels; (V) the 

setting up of a continuous monitoring framework, (vi) the carrying out of appropriate 

environmental and social analyzes (vii) the creation of financing sources and implementation 

mechanisms. 

The success of the implementation of the REDD + approach will require the capacities building 

and the interest of local communities in forests and agro-forestry assets management while 

enabling them to fully benefit from the emerging carbon market and other financial 

mechanisms. To take up these challenges efficiently and fairly, the government committed itself 

to take transformational measures in terms of adoption of clear sectorial policies, building 

institutions capacities and practices which ensure transparency and accountability. 

 

However, another important challenge also lies in the sustainability of the investments proposed 

and "leaks" control. In the context of Burkina Faso, the response is that REDD + strategy should 

be integrated into a landscape approach that will address the causes and the effects of 

deforestation. This landscape approach aims to facilitate direct investment in woodlands and 

mitigate the impacts of human activities while ensuring the promotion of alternative technical 

solutions and the betterment of the living conditions of local communities, which should have 

the effect of fundamentally reducing pressure on the forest. 
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In fact, the adoption of the REDD + approach in Burkina Faso provides a unique opportunity 

for a triple win in terms of mitigation, adaptation and poverty reduction. Improving forest 

resources management will strengthen the adaptation potential against adverse effects of 

climate change and create positive externalities in terms of poverty reduction, such as increased 

production and forest productivity (eg . agroforestry). 

 

Rationale of the program objectives 

As noted in previous sections, Burkina Faso has conducted a participatory process involving all 

the major stakeholders in order to identify the causes of deforestation (as stated in Section 1) as 

well as the appropriate actions to be taken to reverse the trend and give fresh impetus to a new 

dynamic. 

 

The fundamental assumption of the whole FIP approach, confirmed by the analyses, is about 

the current vulnerability state of the forest system of Burkina Faso to environmental factors and 

the (direct or indirect) impact of variability and climate change, pressure from a growing 

population, the weak performance of institutions, the legislative framework, the forest 

management forms, and a range of causes with a social and economic nature. 

 

The decline in forest resources and inefficient forestry services negatively affect local 

livelihoods. The strengthening of environmental services provided by forests and woodlands 

shows great potentials for poverty reduction.  

 

The lessons learned from the previous projects have highlighted the need to simultaneously 

focus efforts on the direct and indirect factors so as to ensure sustainable results. Therefore, the 

FIP should focus both on enabling measures (such as capacities building, knowledge sharing 

mechanism or strengthening the regulatory framework), and on target pilot investments that 

will help define future national strategies for the REDD’s second phase. 

The consultation process also allowed to draw the conclusion that so comprehensive a program, 

should address a series of themes in order to influence significantly the political trend of the 

country. These themes include the regulatory framework and forest governance, forests and 

woodlands sustainable management in a landscape approach, knowledge management for the 

implementation of REDD + strategy, capacities building at all levels, awareness and 
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stakeholder consultations and a close coordination between the various institutional 

stakeholders to optimize resources, as well as the coherence and synergies among the various 

interventions. 

These discussions resulted in the definition of the FIP objectives which are as follows 

O.1: Improve the legal / regulatory framework and forests political governance.  

O.2: Limit net deforestation and degradation (a) in State / regional forests and (b) in other forest-

covered lands (forests in community management, fallow land, private land) 

O.3: Build capacities and enhance knowledge sharing to stimulate similar investments in the 

country and worldwide. 

 

The achievement of objectives 1 and 3 will ensure the setting up of a framework for 

transformational process on the basis of reference studies, a reliable MNV system and wide 

consultations. The pursuit of Objective 2 includes the majority of FIP investments and would 

help move to a forest management in a landscape approach, as proposed in the initial REDD + 

strategy for the country. The strategic management of the approach and the program falls within 

the framework of objective 3, since it is based on the strategic vision and the implementation 

of the capacities necessary for future investment. 

 

The stakeholders also agree that for a deforestation which is mainly caused by the pressures of 

local development, as this is the case in Burkina Faso, any program which is focus on natural 

resources management must contribute to economic and social development. This requires that 

the objectives set for forests and woodlands converge on poverty reduction and economic 

growth. Figure 1 summarizes the objectives and highlights the links with the broader logical 

framework of the FIP. 

 

Referring to these assumptions, the objective of the program has been defined as follows: 

The main objective of the FIP is to help Burkina Faso reduce deforestation and forest 

degradation in order to strengthen their carbon sequestration capacity by reducing the 

pressure on forest ecosystems through a better governance, an environmentally friendly 

local and socio-economic development, and a sustainable management of forest resources 

and woodlands. 
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Under the terms of the FIP, these objectives will be achieved by supporting policies, incentives 

measures and investment activities. This support will be provided through 2 projects of the 

program. 
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Figure 1: Strategic logical framework of the FIP /Burkina Faso 
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FIP /Burkina Faso should result in other important outcomes, including the following: 

 

 Improving the environment to make it more conducive to sustainable forest management; access 

to predictable and adequate financial resources for better forests management. This approach 

which links sustainable forest management to a socio-economic development with low levels of 

carbon will help develop intervention models on a regional scale, which can subsequently be 

expanded to other geographical areas where the existence of ecosystems in dry forests is important. 

 Reducing deforestation process and forest degradation, and decrease in the pressure exerted on 

forests. Thanks to the combined initiatives concerning the legal framework, the institutional 

architecture and the use of sustainable practices and technologies, the FIP will be able to contribute 

to counteract significantly deforestation process and forest degradation which are currently going 

on. 

 Building the capacities of national institutions involved in the forestry sector. Appropriate 

measures will be taken with all sectorial ministries, especially institutional and technical capacities 

building. The role of the Ministry of Economy and Finance will also be better defined in supporting 

forestry initiatives. 

 Involving regional local and communal communities, in a better way, in the sustainable 

management of forests and woodlands. In the spirit of the reform of the Burkinabe 

decentralization, the FIP strategy will enable a more complete transfer of powers to decentralized 

structures in natural resource management and forests in particular. 

 Improving the livelihoods of rural populations and forests and woodlands-dependent 

populations. The FIP will help improve the livelihoods of populations, whose production systems 

are highly dependent on forest resources, as well as those of vulnerable populations living on the 

edge of protected forests. 

 Promoting a better involvement of the private sector in sustainable forest management.  FIP / 

Burkina Faso will support the strengthening of legislation to better specify the role and the place of 

Small and Medium Forest Enterprises (SMFEs) in the development process of the country, as well 

as the technical and organizational capacities of the private sector. 

 Improving awareness about forest issues. The FIP will be an opportunity to raise the awareness of 

all the Burkinabe social categories in relation to the major challenges of the forestry sector. This 

should help better consider forest as an essential part of ecosystem, with its multifunctional nature 

(ecological, economic and social functions) having their own characteristics and requiring 

protective actions, specific management and development actions. 

 Implementing the Preparatory plan for REDD (RPP) during an initial phase of 30 months. The 

FIP will also conduct innovative activities in developing consultative and participatory processes, 
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the experimentation of referential approaches, and MNV systems (Measurement, Reporting and 

check) which comply with international standards for dry lands. 

Synergy among FIP’s projects  

 

Following the approval of its investment plan, Burkina Faso launched the "FIP Program" which includes the 

African Development Bank and the World Bank’s project. The objective of the FIP in Burkina Faso is to 

contribute to the reduction of deforestation and forest degradation while contributing to sustainable 

development through a synergic and complementary implementation of two projects: 

i) Participatory management project of forest reserves for REDD + (GCF / REDD +) and supervised 

by the Bank 

ii) decentralized project management of forests and woodlands (PGDFEB) supervised by the World 

Bank 

Each project includes complementary activities in accordance with the recommendations of the REDD + 

process that targets the direct and indirect factors of deforestation and forest degradation as defined in the 

R-PP. The FIP follows a landscape approach which encompasses the geographic and socioeconomic 

dimensions in targeted areas through integrated water, land and forest resources management. The two 

projects complement each other as they will be implemented in contiguous areas - PGDFEB-WB will 

develop a decentralized management approach of forests with rural communities in the areas that are directly 

adjacent to the protected forests to be developed by the PGFC / REDD+ project. The FIP implemented 

through the two projects aims to strengthen the use of land management strategies that will ensure a larger 

integration of REDD + activities into local development plans and programs.   

 

Six priority areas have been identified by the Government as the intervention areas of the two projects, on 

the basis of ecological and agro-ecological ecosystem type and the carbon sequestration potential of forest 

reserves in each zone. Classified forests which are six (6) in number correspond to the focus area of the GCF 

/ REDD + project. The riverside communities of these forests are located in the territory of thirty-four (34) 

communes where land use is administered by an alderman-elect under the mandate defined by the recently 

adopted decentralization law. All the thirty-four (34) communes, mostly rural, were included in the 

intervention area of the PGDFEB project and their populations will be the main beneficiaries of this project. 

Accordingly, PGDFEB will support the activities of GRN/ REDD + in all the territories surrounding the 

protected forests of the GCF / REDD + project. 

 

As part of a call for proposals launched by the FIP in August 2013, the NGO referred to as Wouol submitted 

the cashew development Support Project in the Comoé Basin for PADA / REDD + with the support of the 

Bank. The project proposal was selected by the subcommittee for a budget of 4.017 million US dollars. This 

project is developed under the Burkina FIP to enhance the achievement of its objectives. 
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The PADA / REDD + project will intervene in three areas of Burkina Faso including the South - west region, 

one of the intervention areas of the two projects of the FIP: PGFC/ REDD + and PGDFEB. Thus, it will test 

all the FIP’s approaches in the regions in terms of forest reserves sustainable management, woodland 

management on lands and tree plantations management. 

 

B2 Analysis of the cashew sector  

Cashew or cashew nut is the fruit of Western Anacardium. The cashew tree has many branches with falling 

down port. It can reach 10 meters high during the adulthood and 14 meters wide (crown diameter). It is 

grown for its fruit made up of two parts: the cashew apple or false fruit and the cashew nut whose kernel is 

essential for world trade. The cashew apple, juicy and rich in vitamin C (four times juicier than orange), is 

used as fresh fruit, jam, juice, alcohol, vinegar or syrup (National agronomic research center - CNRA, 2008). 

 

Cashew is a hardy tree which withstands the wind. It is used to fight against soil erosion, to serve as hedge 

protection, demarcation of plots or firewall. It also serves as firewood and medicinal plant. The growth of 

the cashew tree is optimal in areas where temperatures are between 20 and 36°c, annual rainfalls between 

800 and 1800 mm with a pronounced dry season of at least 5 months (Ibid).These are the conditions of the 

Comoé Basin. 

 

 

 Key aspects of cashew global market   

NOTE:  Unless otherwise specified, the analyzes below are from RONGEAD (2015a)1 

The cashew tree originates from Brazil. Its production is currently concentrated in five major areas: Northeast 

Brazil, West Africa, East Africa, India and the South islands of Indonesia. 

 

 

 

                                                           

1 RONGEAD. The African cashew sector in 2015 – General trends and country profile. Ouagadougou – RONGEAD & iCA, 
November 2015. 37p 
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Figure 2 – Major cashew growing areas in the world (RONGEAD, 2015a) 

 

Currently, Asia and West Africa individually produces about 1.5 Mt / year, or 3 Mt / year for both, or 90% 

of the world production. The part of Burkina Faso in this world production is small with only about 2%: 

 

 

Figure 3 – Major cashew growing countries in 2015 and the part of Burkina-Faso (RONGEAD, 2015a) 

The processing in kernel is dominated by three countries: India (1.65 Mt of nut processed/year), Viet Nam 

(1.35 Mt/year) and Brazil (0.15 Mt/year). The other processing countries rank far behind and have a 

production below 35 000 tons of nuts processed/year. It should be noted that the quantities processed in 

Burkina Faso seem to be low (2, 000 tons of raw nut/year, or 300 tons or kernel/year). We will reconsider 

this estimate with better details. However, the quantities processed in Côte d’Ivoire seem to be higher 

(35, 000 tons/year). 
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The kernels are mainly consumed in India (0.2 Mt/year), the United-States (0.15 Mt/year) and the European 

Union (0, 11 Mt/year). The consumption has been increasing since the 1980s at an average rhythm of 7% 

since the 2000s, and it is likely to keep on increasing in the upcoming decades (HAMMED et al, 2008)2. 

 Cashew production in Burkina Faso  

The cashew tree was launched in Burkina-Faso in 1950 by the Tropical technical forestry center (CTFT as 

French initials) at the Banfora agricultural station (currently known as INERA of Banfora). It was used for 

reforestation in soil degradation control. It had remained a scarce species since the 1970s: only 706 ha were 

planted from 1960 to 1972 in the forest reserve of Dindéresso (HIEMA, 2011)3 

Between 1981 and 1991, the French development fund (Referred today as French development agency- AFD 

as French initials) financed the Cashew project and this has really developed its growing. Meanwhile, in 

January 1984, a first village workshop of cashew nuts processing was established in Burkina Faso. (General 

Directorate for the promotion of rural economy – DGPER as French initials, 2015)4. In 1997, the sector 

received a real boost with the cashew branch development program whose objective was the plantation of 

one million trees and which finally planted 500, 000 trees in the West and South-west (African cashew 

initiative - iCA, 20105). 

In Burkina-Faso, the cashew nut currently ranks as the 3rd agricultural export product after cotton and sesame 

(DGPER, 2015). In West Africa, the cashew nut ranks as the 2nd agricultural export product after cocoa, but 

ranks before cotton, rubber tree, palm oil (RONGEAD, 2015a). 

Between 2006 and 2010, estimates made in the General Agricultural Census (GAC) were the following: 

65, 800 ha in production, 45,000 of households involved, 26 400 t of production / year. In 2014, the iCA 

estimated the surface production at 140, 000 ha and the production at 35 000 t / year (DGPER, 2015) with 

low yields (because of the lack of improved planting material) and which has been evolving by jerks and 

jumps since 2009 (especially because of fluctuating weather conditions): 

  

                                                           

2 HAMMED, L. A., ANIKWE, J. C., & ADEDEJI, A. R. Cashew Nuts and Production Development in Nigeria in American-Eurasian 
Journal of Scientific Research, Vol. 3 (1): pp. 54-61. 2008 

3 HIEMA, D. F. Etat des lieux des organisations des acteurs de la filière anacarde dans les régions des Hauts-Bassins et des 
Cascades. Ouagadougou – Ministère de l’agriculture et de l’hydraulique (MAH) et Projet de développement agricole (PDA) de 
la GIZ, novembre 2011. 41p 

4 DGPER. Brève présentation de la filière anacarde. Ouagadougou – DGPER, septembre 2015. 25p 

5 iCA. Analyse de la chaine de valeur du secteur anacarde au Burkina-Faso. Ouagadougou  - iCA, février 2010. 44p 
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Figure 4-Cashew yield in Burkina between 2009 and 2014 (iCA, 2014, in DGPER, 2015) 

RONGEAD (2015a) estimates the production area at 225, 000 ha, the average yield at 294 kg / ha and 

annual production at 75 000 t / year. These figures, whether those of iCA (2014) or RONGEAD (2015a) 

are not to be taken for granted because they are based on expert opinions, lacking statistical plantations 

monitoring by the Ministries in charge of agriculture or environment. 

Nevertheless, they seem closer to reality than the estimates made by the services of Burkinabe customs, 

taken up by the International Chamber of Commerce (ICC) on its website where one can read that for the 

year 2013, over 70, 000 tons of raw nuts and close to 12, 000 t of kernel (or 75,000 tons of raw nuts 

equivalent) were exported ... or more than 145, 000 tons, almost four times the production estimated by 

iCA in year 2014. 

Thus, there is no accurate estimate about the areas and the quantities nationwide. Otherwise, a study 

conducted in 2015 by the National Institute of Environment and agricultural research (INERA as French 

acronym) as part of the iCA project helped to have a good idea of the condition of plantations (Ouedraogo, 

2015). 

This study involved 300 producers, sampled across the country taking into account the assumed impact of 

their original Department in the national production. It reached the following estimates (accurate enough, 

variation coefficients being close to or below 1): 

  

1 Cf. www.trademap.org 

1 OUEDRAOGO, A. Productivity of cashew orchards in Burkina-Faso. Farako-Bâ – INERA, october 2015. 21p. 

 

 

Table2- State of cashew plantations in Burkina Faso (Ouedraogo, 2015) 

 As for the average yield, it appears to be low. According to AZAM ALI & JUDGE (2001), the cashew 

tree can live up to 50-60 years and produce nuts for about 15-20 years when it reaches maturity after seven 

to nine years. During this productive period, the tree produces an average of 7 to 11 kg / year, or 700 to 

1,100 kg / ha in normal density (100 trees / ha). The world average is besides over 800 kg / ha. However, 

yield in Burkina Faso could increase by 40 to 60% by implementing good agricultural practices (GAP: 

regular size, regular weeding, maturity harvest, etc.) and over 100% when using improved crops material 

(iCA, 2015a). 

Concerning the age of plantations, RONGEAD data (2015a) corroborate those of OUEDRAOGO (2015): 

 

Moyenne (M) Ecart-type (SD)
Coeff. de 

variation (SD/M)

Surface moyenne ha/producteur 4,8 4,9 1,02

Densité moyenne arbres/ha 120,2 77,3 0,64

Age moyen des arbres années 13,3 6,1 0,46

Rendement moyen kg/ha 266,6 217,7 0,82

Rendement moyen kg/arbre 2,6 2,1 0,81

http://www.trademap.org/
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  Figure 5. Distribution of cashew plantations by age grou in Burkina Faso (RONGEAD, 2015a) 

These figures make us  think that the Burkinabe production should  rapidly increase and thus reach almost 

200 ,000 t / year in 2025, under the dual effect of increasing yields in plantations arriving at "cruising 

speed" and the increase grown areas: 

-----------------------------------------------------------------------------------------  

1AZAM-ALI, S.H., &JUDGE, E.C. Small Scale Cashew Nut Processing in A TechnicalReport to Food and Agriculture Organisation of the United Nations. 86p. 

2001 

1 iCA. Report of the restitution workshop held in Ouagadougou  on october  9 TH 2015. Ouagadougou – iCA, october 2015. 42p 

                                                                                                                                                                                                                                         

Figure 6. Cashew production estimate in Burkina Faso by 2025 (RONGEAD, 2015a) 

Cashew processing in Burkina Faso 

The diagram below summarizes the overall functioning of the sector. Although it is relatively new, the 

proportions of flows have changed slightly, including a slight increase from exported white kernel:                                           
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Figure 7-Overall diagram of cashew sector in Burkina Faso (iCA, 2010) 

According to a most recent study, there are currently nearly 10 factories with a capacity over 1,000 tons of 

raw nuts / year and 2.6% of local processing.  That is, 2 000 tons of raw nuts / year giving about 300 tons / 

kernel, whereas the theoretical capacity is 15 times greater. As for local kernel consumption, it would not 

be negligible: 100 tons / year. (RONGEAD, 2015a). 

According to iCA (2015a), the total industrial capacity of Burkina Faso is likely to be 13, 500 tons / year in 

2015 and the utilization rate of this capacity was probably 68% in 2014 and 26% in 2015. According to 

iCA 2010, the capacity in 2010 was 8 200 tons / year and its utilization rate was 21%: the capacitythen 

seems to have increased by 64% in five years, whereas the utilization rate did not improve sustainably 

because of foreign competition on the purchase of nuts that hinders the development of the sector. 

Therefore, RONGEAD (2015a) estimates that about 5, 000 tons / year are exported from Burkina Faso to 

Ghana (30, 000 tons / year), to Côte d'Ivoire (10,000 tons / year) and to Togo (10, 000 tons / year. 

 

Figure 8 - Raw cashew nuts flow among West African countries (RONGEAD, 2015a) 

The neighboring countries of Burkina Faso would therefore be the first raw nuts importers (nearly 2/3 of 

the 72 250 tons exported in 2015), followed by India (just under 20%) and Vietnam (15 %). As for the 

Burkinabe kernel, they would mostly be imported by some European countries (about 50%) and the US 

(40%): 
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Figure 9 Countries importing cashew nuts (l.) And kernel (d.) from Burkina Faso 

(RONGEAD, 2015) 

At present, we can distinguish three types of stakeholders in the downstream sector (GIE Economic 

Interest group Burkina, Mali, Cote d’Ivoire - GIE BMCI) 

 Women Processors: they are located in some areas where there is some know- how (Orodara first, 

but also Diéri, Banfora, etc.). They use traditional techniques (weakening of the shell in a fried  

drained oil ,shelling  with makeshift tools) and produce kernels they sell to semi-industrial or 

industrial units,  or even  sell straight in local markets after being roasted and salted  or sweetened. 

Their production volume is marginal (some % of the national kernel production. 

 

 

GIE-BMCI. Strategic Plan 2014 - 2020: strengthening the competitiveness of filieres mango, cashew, shea, potato and ginger in the border area Sikasso - 

Korhogo and Banfora / Bobo (SKBO). Bérégadougou - Wouol Network, February 2014. 14p 

 

Figure 1 Map of the small-scale cashew processing areas in Burkina Faso (SUTTER, 2010) 

• Small-scale or semi-industrial units: They occupy about 2, 000people, including 90% of women. These 

units have a steam firing system of the nuts and peeling is ensured by manual peeling clamps. Skinning, 

sorting and bagging are handmade. The packaging can be improved with under vacuum practice. There 

may be quality shortfalls for export: non-compliance with grades, color irregularity, defective packaging, 
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etc. The units of Wouol Network and ANATRANS Unity fall into this category (see Figure below); 

• Industrial units: At present, only SOTRIAB falls into this category, with automated shelling, but skinning 

and packing remain manual. 

 

 

11- Industrial and semi-industrial cashew processing units in Burkina Faso (SUTTER, 2010) 

In the international market, the quality of raw nuts is gauged by (i) the possible damage (fading, mustiness, 

etc.), (ii) the size, and usually expressed by the number of nuts per kg, (iii) the kernel mass yield, expressed 

in terms of "Kernel Outturn Ratio" (KOR). 

There are three  categories as for the size (BILA, 2008): "extra" = nuts weighing more than 5 grams, or less 

than 200 nuts / kg, "1" = nuts weighing 4 to 5 grams, or between 200 and 250 nuts / kg, "2" = nuts 

weighing between 3.33 and 4 grams, or between 250 to 300 nuts / kg. In Burkina Faso, nuts are generally 

“Extra” class, with 190 nuts / kg on average (RONGEAD, 2015a). 

 

KOR is the mass of kernels (in English pound = 0.45 kg) per bag of 80 kg of raw nuts. Buyers prefer KOR 

between 48 and 56 and reject nuts whose KOR is less than 43 (OUEDRAOGO & LENGKEEK, 2015). In 

Burkina Faso, KOR is generally between 46 and 48, what leads us to say that nut quality is adequate 

(RONGEAD, 2015a). 

These RONGEAD data (2015a) are corroborated by ANATRANS which is the first processor in the 

sector: nut quality is not as good enough in Burkina Faso and Benin, but better than the quality in Cote 

d’Ivoire and Ghana. Burkinabe nuts are then drier (and therefore easier to transport in containers) and a 

little bigger in size than the Ivorian nuts (KOR 48 in Burkina Faso as against KOR 42-43 in Ivory Coast) 

(pers. Comm. Harm VOORTMAN - DG ANATRANS, July 2016). 

Note that the skill of the workers greatly affects the final quality of the kernel: thus, ANATRANS would 

have a husking yield of 28% (74% of whole kernels), when the Wouol Network would have a 20% yield 
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(with 90% of whole kernels) (Ibid Comm and people A. SOMBIE -. Founder Network Wouol, July 2016) 

Finally, it should be noted that the cashew by-products are very few valued: 

 Cashew Nut Shell Liquid (CNSL): This highly corrosive product  that can be used in  car   industry 

or  metallurgy is just for the time being  saved  by ANATRANS, with a sale price that barely 

covers its production cost ( pers Harm VOORTMAN - DG ANATRANS, July 2016); 

 Cashew Apple: It is said that iA supported the testing of the production of cashew apple juice (iCA, 

2015a). 30 types of juice were tested with Delicio (Ponsomtenga), 14 accepted, then three types of 

juice developed with Dafani. These juices were tested in Ouagadougou and Bobo-Dioulasso with 

400 consumers: mark for the taste between 71 and 95%, mark for odor between 88 and 91%, mark 

on appearance between 78 and 83%. Four groups of producers (Sodjiri Group Kluoutan Group 

FPMU Leo and Wououl association) were trained to processing apples into juice, but this is still 

very rare on the market. 

The stakeholders of the cashew sector in Burkina Faso 

According to (DGPER, 2015), the sector has recently endowed itself with umbrella organizations, namely: 

2012: National Association of cashew processors (ANTA / BF); 

2013: National Union of Producers of cashew nuts (UNPA / BF); 

2015: Interprofessional Committee of cashew (CIA / BF); 

2016: National Union of Traders and exporters of cashew nuts (UNECA / BF). 

 

BILA, N. K. Agriculture Development Program - Diagnosis of cashew sector in Burkina Faso for an analysis of the value chains. Ouagadougou, Ministry of 

Agriculture, Water and Fisheries Resources, March 2008. 66p. 

1 OUEDRAOGO, M & LENGKEEK, A. Assessing opportunities of improved Cashew yield and quality production. Ouagadougou, CNSF & The Tree 

Domestication Team, février 2015. 29p 

 

Note that the African Cashew Alliance (ACA), founded in 2006 as an association of African and international 

companies interested in the promotion of African cashew industry which is competitive throughout the 

world, had a national representation in Burkina Faso. This representation, which was meanwhile consulted 

to "coordinate" the sector seems be exceeded by the establishment of the aforementioned umbrella 

organizations. 

According to a personal communication from Mr. Briard - West Africa Representative of the FairMatch 

Support NGO (July 2016), the sector might have between 70 to 100, 000 producers, 100 to 500 merchants, 

five to 10 processors. 

For reminder, the estimated productive areas vary greatly from one source to another; 65, 800 ha for 45, 000 

producers (RGA, 2006; in iCA, 2010); 140,000 ha (iCA, 2014); 225,000 ha (RONGEAD, 2015a). If we 

make a cross-multiplication with all these data, considering the estimated number of producers made by 
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(RGA, 2006), we would have between 96,000 producers (the estimated areas iCA, 2014) and 154,000 

producers (proportionately to the estimated areas of RONGEAD, 2015a). 

As a matter of fact, if we look back to the estimates of  (RGA, 2006), 97% of producers were present in the 

Cascades regions (39%; the Comoé zone and Léraba), the South West (31% the areas of Noumbiel, Poni, 

Bougouriba, Loba), the High-basins (22% Kénédougou and Houet regions) and Central West (5% for the 

regions of Sissili and Ziro). 

 

 

 

Figure 12 - Location of cashew growing areas (DGPER, 2015) 

The review of the 2011-2013 databases UNPA / BF shows that: 

Very few of the 96,000 to 154,000 farmers (if we extrapolate the data of iCA, RONGEAD 2014, 2015a, 

based on RGA data, 2006) are members of the UNPA / BF: about 3,800 on average these three years,  i .e 

some  % of the number of cashew producers in the country. At present, there would be only 400 village 

groups affiliated to  the 52 departmental unions, 10 provincial unions, four regional unions and, ultimately, 

to the UNPA / BF; • 

The proportions of producers per Regions on the other hand are  relatively consistent compared to those of 

(RGA, 2006), always ranking the  Cascades, the High basins and the East first, followed to a lesser extent 

by the Central West. 

 

1 Cf. http://www.africancashewalliance.com/fr/propos-de-nous 

UNPA / BF.Base data producers / trainers affiliate (s) for the years 2011 to 2013. Ouagadougou - UNPA / BF, 2014 

 

http://www.africancashewalliance.com/fr/propos-de-nous
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Table 3 – (male /female) Producers Affiliated to the National Union of cashew producers (UNPA, 

2014) 

In terms of processors, it would be suitable to mention three major stakeholders, ANATRANS, SOTRIAB 

and Wouol Network.  We’ll focus more on the latter, which gave the idea of this project in 2013: 

 

 ANATRANS: Established since 2008 in Bobo-Dioulasso by a Dutch parent company, the plant has 

had major problems with debts and has really taken off only in 2015. ANATRANS should handle 

5,000 tons of nuts this year but could easily go up to 10,000 tons / year. It would be enough just to 

add inexpensive machines, since space and additional labor are available. ANATRANS exports 

conventional kernel but also fair trade kernel since 2011 (500 tons of kernel exported in 2015) and 

the Organic and Fair Trade kernel since 2015 (800 tons of kernel exported in 2015); 

 

  Sotria-B: Established in 2003 in Banfora, the plant has started operating only in 2006. The activities 

were fluctuating; marginal volumes of kernel between 2006 and 2008, 900 tons in 2009, 

approximately 600 tons / year between 2010 and 2012 with  no activity in 2013 and 2014 ...  Both 

Régions Provinces Departements Rdt (T/ha)

Bio Bio

Sidéradougou 515       13% 458       13% 58     20% 3 230      21% -        0% 1 707    24% -        0% 530       

Ouo 166       4% 164       5% 2       1% 1 040      7% -        0% 299       4% -        0% 284       

Moussodougou 32        1% 28        1% 4       1% 221         1% -        0% 78        1% -        0% 354       

Soubakaniédougou 24        1% 24        1% -     0% 26          0% -        0% 34        0% -        0% 1 302    

Tiéfora 127       3% 126       4% 1       0% 553         4% 93        6% 227       3% 12        1% 430       

Banfora 110       3% 94        3% 16     5% 312         2% 169       11% 128       2% 47        5% 318       

TOTAL COMOE 974       25% 894       25% 81     28% 5 381      35% 261       17% 2 474    34% 59        6% 383       

Dakoro 22        1% 22        1% -     0% 86          1% -        0% 48        1% -        0% 561       

Oueleni 25        1% 23        1% 2       1% 146         1% -        0% 61        1% -        0% 414       

Niankorodougou 24        1% 17        0% 7       2% -          0% 76        5% -        0% 52        5% 682       

Léraba 24        1% 22        1% 2       1% 48          0% -        0% 26        0% -        0% 544       

Ouolokoto 44        1% 42        1% 2       1% 314         2% -        0% 54        1% -        0% 169       

TOTAL LERABA 139       4% 126       4% 13     4% 593         4% 76        5% 189       3% 52        5% 474       

1 113    29% 1 020    29% 94     32% 5 974      39% 338       22% 2 663    37% 111       11% 429       

Silly 55        1% 54        2% 1       0% 146         1% -        0% 137       2% -        0% 978       

Nianboury 20        1% 20        1% -     0% 75          0% -        0% 3          0% -        0% 91        

Boura 91        2% 89        3% 2       1% 152         1% -        0% 5          0% -        0% 51        

Tô 50        1% 50        1% -     0% 130         1% -        0% 19        0% -        0% 82        

Bieha 105       3% 105       3% -     0% 360         2% -        0% 31        0% -        0% 136       

Léo 204       5% 199       6% 5       2% 501         3% -        0% 64        1% -        0% 125       

Lan 14        0% 14        0% -     0% 28          0% -        0% 4          0% -        0% 151       

TOTAL SISSILLI 539       14% 531       15% 8       3% 1 391      9% -        0% 263       4% -        0% 231       

Sapouy 116       3% 106       3% 10     3% 328         2% -        0% 37        1% -        0% 105       

Cassou 128       3% 123       3% 5       2% 308         2% -        0% 122       2% -        0% 391       

TOTAL ZIRO 244       6% 229       6% 15     5% 636         4% -        0% 159       2% -        0% 248       

783       20% 760       22% 23     8% 2 027      13% -        0% 423       6% -        0% 239       

Kourinion 343       9% 328       9% 15     5% 944         6% 1 185    78% 619       9% 887       89% 702       

Koloko 163       4% 135       4% 28     10% 843         6% -        0% 602       8% -        0% 703       

Samogohiri 99        3% 98        3% 1       0% 785         5% -        0% 557       8% -        0% 699       

Djigouéra 115       3% 87        2% 28     10% 518         3% -        0% 367       5% -        0% 701       

TOTAL KENEDOUGOU 720       19% 648       18% 72     25% 3 090      20% 1 185    78% 2 145    30% 887       89% 701       

Toussiana 212       6% 200       6% 12     4% 1 265      8% -        0% 938       13% -        0% 703       

Peni 111       3% 79        2% 32     11% 272         2% -        0% 79        1% -        0% 291       

TOTAL HOUET 323       8% 279       8% 44     15% 1 536      10% -        0% 1 017    14% -        0% 497       

1 043    27% 927       26% 116    40% 4 627      30% 1 185    78% 3 162    44% 887       89% 599       

Batié 178       5% 169       5% 9       3% 999         7% -        0% 390       5% -        0% 386       

Midebdo 61        2% 61        2% -     0% 130         1% -        0% 44        1% -        0% 302       

Boussoukoula 49        1% 42        1% 7       2% 149         1% -        0% 61        1% -        0% 409       

Kpuéré 24        1% 22        1% 2       1% 113         1% -        0% 49        1% -        0% 432       

Legmoin 13        0% 13        0% -     0% 52          0% -        0% 23        0% -        0% 443       

TOTAL NOUMBIEL 325       9% 307       9% 18     6% 1 443      9% -        0% 566       8% -        0% 394       

Diébougou 12        0% 12        0% -     0% 24          0% -        0% 7          0% -        0% 298       

TOTAL BOUGOURIBA 12        0% 12        0% -     0% 24          0% -        0% 7          0% -        0% 298       

Zambo 11        0% 11        0% -     0% 14          0% -        0% 2          0% -        0% 119       

Ouessa 46        1% 42        1% 4       1% 200         1% -        0% 93        1% -        0% 466       

TOTAL LOBA 57        1% 53        2% 4       1% 213         1% -        0% 94        1% -        0% 292       

Nako 79        2% 77        2% 2       1% 37          0% -        0% 14        0% -        0% 383       

Gbomblora 19        0% 17        0% 2       1% 19          0% -        0% -        0% -        0% -        

Boussera 24        1% 19        1% 5       2% 33          0% -        0% 14        0% -        0% 439       

Bouroum-Bouroum 58        2% 58        2% -     0% 133         1% -        0% 52        1% -        0% 446       

Djigouè 310       8% 281       8% 29     10% 761         5% 5          0% 245       3% 2          0% 111       

TOTAL PONI 490       13% 452       13% 38     13% 982         6% 5          0% 326       4% 2          0% 412       

884       23% 824       23% 60     20% 2 663      17% 5          0% 993       14% 2          0% 379       

3 823  100% 3 531  100% 293  100% 15 290  100% 1 528  100% 7 241  100% 1 000  100% 329     TOTAL BURKINA-FASO

Producteurs/trices Surfaces (ha) Quantités (T)

Total Hommes Femmes Conv Conv

Hauts Bassins Kénédougou

Houet

Sud Ouest

Noumbiel

Bougouriba

Loba

Poni

TOTAL SUD OUEST

TOTAL HAUTS BASSINS

Cascades

Comoé

Léraba

TOTAL CASCADES

Centre Ouest

Sissilli

Ziro

TOTAL CENTRE-OUEST
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years, nuts were too 'expensive' (competition  of foreign buyers) and the  management has preferred 

to close the plant. 

En 2016, Sotria-B entered into an exclusive agreement with CARO-NUT, a US giant which buys 

100% of kernel production (all conventional, because Sotria-B does not intend to make Bio and / or 

Fair trade). CARONUT buys indeed 3200 tonsof kernel / year in nine African countries. The 

agreement, which runs until 2019, sets the following objectives of processing / exports (tons of raw 

nuts): 1,000 tons in 2016, 2500 tons in 2017, and 3,300 tons in 2019: 3, 300 tons. Note that Sotria-B 

buys nuts everywhere, having no affiliated groups. 

 

  Wouol Network: It consists of 69 basic groups located in 20 municipalities of the Cascades regions, 

the High Basins and the Southwest. The Network comprises over 2, 500 members including, 70% of 

women. Members are mainly rural and working in the production, processing, marketing of several 

products including mango, cashew, kernel, shea, corn, garden product. Some members are primarily 

engaged in cultural activities (local folklore, theater group, basketwork). Protecting the environment 

and education are cross-cutting activities in Wouol. (TRAORE, 2013a). The Network Wouol has 

been supported for long by the NGO OXFAM. 

 

The Network has four mango drying units, five cashew processing units and a center of collection 

and control of processed products. In 2013, the export volumes of dried mango and white kernel were 

125 tons and 313 ,500 tons respectively ( i.e about 1 900 tons of processed raw nuts). However, the 

theoretical capacity of cashew processing would be about twice: it would just need to fit a little the 

boilers and shelling equipment (Comm pers A. SOMBIE - Founder of Réseau Wouol, in July 2016..). 

 

 

Table 4 Estimate of nut processing capacity in 2013 by the Wouol network (TRAORE, 2013b) 

 Income of  the basic stakeholders of cashew sector  in Burkina Faso 

GTAB GIE/UTAK GIE/UTASO DAKORO BOUNOUNA

Site Bérégadougou Orodara Kampti Dakoro Bounouna

Année de mise en service 2006 2011 2011 2011 2012

Nombre d'acteurs/actrices 180 100 100 80 150 610

Date de démarrage Mars Mars Mars Mars Mars Mars

Fin de campagne Janvier Janvier Janvier Janvier Janvier Janvier

Nombre de mois 11 11 11 11 11 11

Nombre de jours de travail  / mois 25 25 25 25 25 25

Nombre de j de travail dans l'année jours 275 275 275 275 275 275

Nombre de tables de décorticage u 30 15 15 15 20 95

Production moyenne / table kg 12 12 12 12 12 12

Quantité d'amande commercialisable kg 99 000 49 500 49 500 49 500 66 000 313 500

Quantité de noix  à traiter (Potentiel) kg 594 000 297 000 297 000 297 000 396 000 1 881 000

Unité

UNITES

TOTAUX
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TRAORE, Mr. Quality and  competitiveness  Improvement Program of the cashew kernel and dried mango of Wouol network in the international market. 

Bérébadougou - Wouol Network, July 2013. 10p 

 

  TRAORE, Mr. Estimate nut processing capacity by Wouol network. Bérébadougou - Wouol Network, August 2013. 1p 

With a farm gate purchase price in 2016 at around 700 CFA / kg of raw nuts, net margins per producer per 

ha were estimated on average at 424, 000 FCFA / producer and 77,000 FCFA / ha - approximately US $ 128 

/ ha (Ouedraogo, 2015). For reduced investment costs and maintenance, cashew is attractive because it 

provides a substantial income. 

These producers, whose family labor is generally not enough for the upkeep and harvesting of large 

plantation areas, also provide casual workers or laborers with living. Thus, nut gatherers are paid 6 "tines" 

of 1.7 kg of nuts for each bag of 84 kg harvested (Comm pers S. Damou -... ANATRANS Dir of Operations, 

July 2016). This therefore gives 7,140 FCFA harvest bonus for 58,800 FCFA crop value, i.e 12% of the farm 

gate price. 

These incomes for farmers and daily workers may be even more important if the nuts are certified organic 

and Fair Trade. Thus, the price Free on Board (FOB) of kernel certified Fair Trade and Fair Trade + Organic 

is 7-10% and 15% higher than the FOB price of conventional kernel. This allows for eg to pay a bonus of 

40 FCFA / kg of nuts Fair Trade to producers (Comm pers Harm VOORTMAN -. ANATRANS DG, July 

2016). 

As for women workers in the processing plants, they work 8 hours / day and can treat 25-35 kg of nuts per 

day. They are paid to the task and could earn close to 48 000 FCFA / month in Wouol Network (Comm pers 

A. SOMBIE -.. Founder Wouol Network, July 2016) and 35 to 40 000 FCFA / month in ANATRANS 

(Comm. Harm VOORTMAN pers. - DG ANATRANS July 2016), which is more than the guaranteed 

minimum wage (minimum wage), just over 30,000 FCFA / month. 

Estimate of cashew agroforestry carbon sequestration 

This estimate was made on the project duration (five years) and over 25 years, based on the default data and 

calculation methods from ad hoc guidelines of the Intergovernmental Panel on climate Change evolution 

(IPCC, 2006), supplemented with some default data from the Ex-Act model of FAO and a utilization ratio 

of the former ACt tool cashew in Burkina Faso (TINLOT 2010). 

The main methodological arguments are: 

 Assume there are no dead organic matters (DOM) on cultivated land; 

 It records only the changes in carbon stocks in above-ground biomass (Above-Ground Biomass, 

AGB) because there are limited data on underground carbon stocks in perennial cropland; 

 With the  level 1method (IPCC, Chapter 5), it is assumed that carbon stocks in biomass immediately 

after conversion (B POST) are zero because it has cleared all vegetation before planting crops; 

 At level 1, the default assumption is that all biomass carbon is emitted into the atmosphere through 

burning or decomposition (no difference between emissions from burning VS other conversions); 
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  At level 1, the changes in biomass of annual crops is considered zero (gains due to growth in balance 

with losses to crops); 

 At level 1, it is assumed that carbon stocks in litter and dead wood in land converted into cropland 

are lost during the conversion and there are no new MOM accumulation on cultivated land after 

conversion (IPCC, chapter 5); 

 At level 1, it is assumed that the stocks of litter and dead wood are absent in cropland or balance in 

agroforestry systems and orchards (IPCC, Chapter 5); 

 For most systems, there are no default values available for dead wood or litter (IPCC, Chapter 6); 

A forest conversion into another class, or vice versa, causes carbon flux over 20 years: (a) abrupt change in 

carbon stock in the first year, and (b) slow development during the next 19 years (IPCC, c 5.)  

 Assume there are no dead organic matter (DOM) on cultivated land; 

 It records only the changes in carbon stocks in aboveground biomass (Above-Ground Biomass, 

AGB) because there are limited data on underground carbon stocks in perennial cropland; 

 With the Tier 1 (IPCC, Chapter 5), it is assumed that carbon stocks in biomass immediately after 

conversion (B POST) are zero because it has cleared all vegetation before planting crops; 

 At level 1, the default assumption is that all biomass carbon is emitted into the atmosphere through 

burning or decomposition (no difference between emissions from burning VS other conversions); 

 At level 1, the changes in biomass of annual crops is considered zero (gains due to growth in balance 

with losses to crops); 

 At level 1, it is assumed that carbon stocks in litter and dead wood in land converted to cropland are 

lost during the conversion and there are no new MOM accumulation on cultivated land after 

conversion (IPCC, chapter 5); 

 At level 1, it is assumed that the stocks of litter and dead wood are absent cropland or balance in 

agroforestry systems and orchards (IPCC, Chapter 5); 

 For most systems, there is no default value available for dead wood or litter (IPCC, Chapter 6); 

 A forest conversion into another class, or vice versa, causes carbon flux over 20 years: (a) abrupt 

change in carbon stock in the first year, and (b) slow development during the next 19 years (IPCC, 

c 5.) 

 

-------------------------------------------------------------------------------------------- 

EGGLESTON, H. S., BUENDIA, L., Miwa, K., NGARA, T., Tanabe, K. 2006 IPCC Guidelines for National Greenhouse Gas Inventories - Chapter 4: Forest 

Land. Tokyo - IGES / IPCC, 2006. Downloadable with notes and spreadsheets on http://www.ipcc-nggip.iges.or.jp/public/2006gl/vol4.html 

  see http://www.fao.org/tc/exact/carbon-balance-tool-ex-act/en/ 

   TINLOT Mr Integration sectors in mitigating climate change - carbon assessment on the cashew sector in Burkina Faso -Application of the tool EX-ACT-

mission report. Rome, FAO - RONGEAD - GTZ, August 2010. 41p 



40 

 

40 

 

 

 

Figure 15. Main methodological arguments for the carbon footprint of agroforestry (Artists, 2016) 

 

The default data used are as follows:  

Table 5- default data for the carbon footprint of agroforestry plantations (Artists, 2016) 

The results are: an  agroforestry plantation sequesters nearly 33 tCO2e / ha over five years and nearly 158 

tCO2e / ha over 25 years (see Figure 17 below). Considering that the 25, 000 ha promoted by the project 

are planted as follows: 2 500 ha in year 1, 5000 to year 2, 7500 ha in year 3, 10,000 ha in year 4, we have 

nearly 490,000 tCO2e sequestered on five years of the project and 3.638 billion tCO2sequestered over 25 

years (see Figure 18 below): 

 

 

 

 

 

tC/ha, AGB terre dégradée 1

tms de biomasse totale herbacée, prairie trop. hum. 6,2 GIEC, tableau 6.4

tms de biomasse aérienne ligneuse, prairie trop. hum. 16,1 GIEC, tableau 6.4

Fraction de carbone (FC) pour biomasse ligneuse 0,5

FC pour biomasse herbacée 0,47

tC/ha dans les cultures annuelles juste après conversion 5

tC/ha dans une culture pérenne juste après plantation 2,6

tC/ha/an d'accroissement d'une plantation pérenne sur 8 ans2,6

tC/ha, sAGB plantation pérenne à maturité (8 ans) 21

tC/ha, AGB anacarde 10 ans 13

tC/ha/an, accroissement AGB anacarde jusqu'à 10 ans 1,3

tC/ha, AGB agrof. Afrique trop. hum 20,5

tC/ha/an, accroiss. AGB sur 25 ans, agrof. Afrique trop. hum0,82

part de la biomasse touchés par les incendies 50%

des surfaces annuelles brûlées 4%

ans, équilibrage de la MO après conversion 20

Facteur C sol pérennes 1 GIEC, tableau 5.5

Facteur C sol annuelles 0,48

Facteur C sol terre dégradée 0,24

Facteur C sol terre dégradée 0,33

Facteur C sol prairie fortement dégradée 0,7

Facteur C sol prairie 1

années pour équilibrage du COS après conversion 20

tC/ha dans les sols : référence en sols HAC 65

tC/ha dans les sols : référence en sols LAC 47

tC/ha dans les sols : référence en sols sablonneux 39

tC/ha dans les sols : référence en sols volcaniques 70

tC/ha dans les sols : référence en terres humides 86 GIEC, chap 2

BIOMASSE

MOM

SOLS

Outil ExAct 

GIEC, chap 2

GIEC, chap 2

GIEC, chap 2

GIEC, chap 2

GIEC, chap 2

TINLOT, 2010

GIEC, chap 5

GIEC, tableau 5.5

Outil ExAct 

Outil ExAct 

Outil ExAct 

GIEC, tableau 5.1

TINLOT, 2010

TINLOT, 2010

GIEC, tableau 5.2

GIEC, tableau 5.2

TINLOT, 2010

Outil ExAct

GIEC, p 6.33

GIEC, p 6.33

GIEC tableau 5.9

Outil ExAct

GIEC, tableau 5.1

Sur 5 ans Sur 25 ans 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

BIOMASSE (ABOVE-GROUND BIOMASS - AGB)

AGB initiale (tCO2e/ha) 3,7

Accroissement AGB (tCO2e/ha) 3,0 3,0 3,0 3,0 3,0 3,0 3,0 3,0 3,0 3,0 3,0 3,0 3,0 3,0 3,0 3,0 3,0 3,0 3,0 3,0 3,0 3,0 3,0 3,0 3,0

Absorptions pool biomasse (tCO2e/ha) -11,4 -71,5 0,7 -3,0 -3,0 -3,0 -3,0 -3,0 -3,0 -3,0 -3,0 -3,0 -3,0 -3,0 -3,0 -3,0 -3,0 -3,0 -3,0 -3,0 -3,0 -3,0 -3,0 -3,0 -3,0 -3,0 -3,0

MATIERE ORGANIQUE MORTE (MOM)

MOM initiale (tCO2e/ha) 0

MOM après conversion (tCO2e/ha) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Absorptions pool MOM (tCO2e/ha) 0,0 0,0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

SOLS (CARBONE ORGANIQUE DU SOL - COS)

COS0 (tCO2e/ha) 41,4

COS20 (tCO2e/ha) 127,5

Absorptions pool sol (tCO2e/ha) -21,5 -86,2 -4,3 -4,3 -4,3 -4,3 -4,3 -4,3 -4,3 -4,3 -4,3 -4,3 -4,3 -4,3 -4,3 -4,3 -4,3 -4,3 -4,3 -4,3 -4,3 -4,3 0,0 0,0 0,0 0,0 0,0

ABSORPTIONS TOTALES (tCO2e/ha) -32,9 -157,7 -3,6 -7,3 -7,3 -7,3 -7,3 -7,3 -7,3 -7,3 -7,3 -7,3 -7,3 -7,3 -7,3 -7,3 -7,3 -7,3 -7,3 -7,3 -7,3 -7,3 -3,0 -3,0 -3,0 -3,0 -3,0
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Table 6 - Total agroforestry plantations carbon, for one ha (Artists, 2016) 

Years Planted S 

over 5 

years 

over 25 

years 

1 2 500   - 82 271   - 394 167   

2 5 000   - 127 967   - 773 300   

 

    

3 7 ,500   - 148 ,500   

- 1 ,083 

,300   

4 10 ,000   - 131 ,634   

- 1, 387 

,468   

Total 25 ,000   - 490 ,372   

- 3 ,638 

,235   

    

 

Table 7- Carbon footprint of agroforestry plantations, for 25 000 ha (Artists, 2016) 

 Sector constraints and potentials in Burkina Faso 

In Burkina Faso, the cashew tree is both a means of securing the land and creating an annuity (HIEMA, 

2011; SUTTER, 2010). 51% of 192 questioned farmers also indicate that planting cashew primarily aimed 

at securing land (Sutter 2010). Furthermore, 43% and 35% of these 192 farmers respectively highlight its 

planting and upkeep facility on the one hand and the low cost opportunity on the other  hand(land "tired" 

and unsuitable for other crops) (SUTTER, 2010). 

These motivations explain that many orchards are larger than what is manageable with the available 

workforce: 6 ha / planter  in average on a sample of 192 farmers (SUTTER, 2010) and 4.8 ha / planter in 

average on a sample of 300 farmers (OUEDRAOGO, 2015) ... and that women are rarely "planters", often 

having only  land use rights: 1 woman identified among 192 growers (SUTTER, 2010), 8% women among 

300 farmers, knowing that the sample had been deliberately biased to "over-represente” women (Ouedraogo, 

2015) 

 In this context, even if the quality of nuts in Burkina Faso is not dramatically worse than elsewhere 

in the sub-region (as we sometimes hear), yields are  on the other hand  low and could be improved 
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by  implementing good practices advocated in various works (AZAM ALI &-JUDGE, 2001, CNRA, 

2008; Tandjiekpon, 2008 OUEDRAOGO & LENGKEEK, 2015): 

 Choice of crops  material: Selection of big nuts from vigorous trees (mass selection) to produce 

nursery plants, or on-grafting  nursery plants  or tree plantations with grafts from vigorous trees, or 

plantations marcots obtained from small bare branches and bagged with a substrate (technique called 

"air-laying") 

 Implementation: Preferably with plants from nurseries rather than by direct seeding (ability to select 

healthy plants, vigorous and homogeneous). The cashew tree supports the poor and / or gravelly soils, 

but it grows better on fertile deep and draining soils,. The plot should be weeded and pitted, and 50 

cm x 50 cm x 80 cm holes must be made to the maximum density of 100 trees / ha (10 m x 10 m), 

unless in case of agroforestry plantations; 

 Upkeep: weeding should be done regularly, twice to thrice per year during the first two years, once 

or twice a year during the third year, then annually thereafter. A development cut shall be made in 

the early years (removal of lower and / or horizontal branches).  

In subsequent years, a maintenance pruning helps to remove dead or diseased branches. Firewalls of 

5 to 10 m shall be maintained around the plantations. The addition of complete fertilizer is 

recommended (200 g of NPK 11-22-16 or 10-18-18 NPK 400 g per tree). There is at first no need to 

deal with pesticides, because diseases (powdery mildew and anthracnose mainly) and pests (stem 

borers, caterpillars and sucking pests mainly) are few; 

 Harvest: The tree produces from three to four years and reaches its cruising performance after six or 

seven years. The fruit is ripe when the apple takes a bright color (red, orange, yellow or purple 

depending on the variety) and then falls to the ground. We must ideally pick up the nuts on the ground 

every day during the production period (February-April); 

SUTTER, P. L. graduation for obtaining an engineering degree from the Higher Institute of Agriculture Defense (ISA) in Lille. the cashew value 

chain analysis in Burkina Faso: identification of the levers of action for a better valuation of farmers resources. Lille, ISA, RONGEAD, INADES, 

July 2010. 96pTandjiekpon, Mr. A. Better production cashew Benin. Technical-economic framework. Cotonou - Forestry Research Programme, 

September 2008. 6 

 Post-harvest Management: The nuts should be dried three or four days and then stored in a dry 

place protected from rodents and insects. Nuts should not be wrinkled, moldy or pitted. An ideal 

batch must comply with the following criteria: 180 to 200 nuts / kg, 8 to 10% maximum moisture, 

up to 15% of defective nuts, 0.25% maximum of foreign matter, kernel yield between 20 and 28, 

5%. 

According to WONGNAA (2013), if the use of fertilizers, pesticides, or the practice of pruning 

increased by 1%, the yield of cashew increase by 8.7%, 4.3% and 43% . According iCA (2013), the 

implementation of hives in plantations would have to increase yields by 116.7% 212.5% in Ghana 

and Benin, respectively an increase of 4.2 to 9.1 kg / tree / year in Ghana and 2.2 to 6.7 kg / tree / 
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year in Benin. 

One should also underline the interest that people have for   agroforestry practiced by nearly 25% 

of farmers in southwestern Burkina Faso, with intercropping such as hibiscus, sesame, beans, 

soybeans, groundnuts, cowpeas and cassava (Barro, 2014). 

In the case of pulses, having a binding capacity of atmospheric nitrogen and thus a fertilizing effect, 

and also other utilities (control of hedging or and /, allopathic effect by weeds, pumping deep 

minerals and surface remobilization, limit of stream etc.), intercropping would reach a yield of 

around 1.2 t / ha (XAVIER et al., 2013). 

Moreover, regarding the processing, it should be noted that over 80% of cashew nuts produced in Africa 

are exported raw, whereas local processing would create jobs, mainly for women, and create added value 

in the country (Masawe et al. 2013). It is estimated that local processing generates between 1 and 1.5 full-

time equivalent exported by almond t (SUTTER, 2010). 

In conclusion, the cashew sector can generate substantial revenues, both in the upstream (production) and 

in the downstream (processing, export) and the handling possibilities, both 

1WONGNAA, C.A. Analysis of Factors Affecting the Production of Cashew in Wenchi Municipality, Ghana in The Journal of Agricultural Sciences, Vol. 8: pp. 

8-16. 2013 

1iCA. The Study of the Effects of Integrating Beekeeping intoCashew Farms in Ghana and Benin. Eschborn, GIZ / ACI, 2013. 48p. 

1BARRO, S. T. Impact des cultures intercalaires sur la productivité du cajou (Anacardium occidentale L.) dans la Province de la Sissili au Burkina-Faso- 

Mémoire en vue de l’obtention du master professionnel international en innovation et de développement en milieu rural. Ouagadougou - Université de 

Ouagadougou, 2014. 88p 

1XAVIER, F. A. S., MAIA, S. M.F., RIBEIRO, K.A., MENDONCA, E.S., &OLIVEIRA, T.S. Effect ofCover Plants on Soil C and N Dynamics in Different Soil 

Management Systems in Dwarf Cashew Culture in Agriculture, Ecosystems and Environment, Vol. 165: pp. 173-183. 2013 

1MASAWE, P. A. L., ESEGU, J. F. O., KASUGA, L.J.F., MNENEY, E.E., & MUNUJI, D.Proceedings of Second ew Conference, CashKampala, Uganda, 26-29 

April 2010. CAB International, Wallingford, UK. 2013 

 

upstream (increased yields in particular) and downstream (higher volumes processed locally), are 

important. 

 Public services and support projects to cashew sector in Burkina Faso 

Public services 

The development of the sector is under the responsibility of the Ministry in charge of environment (cashew 

is a reforestation petrol originally used to fight against land degradation and recently recognized for its role 

in carbon sequestration) and agriculture (cashew being the third agricultural export product of the country). 

However, if the decentralized departments of these two ministries are supposed to locally support the 

stakeholders in the sector, it is clear that they lack the means to do so. We must still emphasize that the 

General Director of production and the rural economy (DGPER) of MAAH dynamically supports the inter-

profession initially financed by PDA / GIZ then iCA now. 
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Among the regional chambers of agriculture (CRA) of the three target regions, only the Cascades has 

involved field staff so dedicated to the sector, thanks to a funding iCA (Comm pers Mr Ouattara -.. 

President CRA Cascades, July 2016). Others would simply do animation on the sector, especially on the 

cashew day, while agents of professional organizations and industry (such ANATRANS Wouol or 

network) are operational (pers. Comm. A. SOMBIE - Founder of Wouol Network, July 2016) 

Two research centers, INERA and CNSF, were supported by the iCA with respective grants of € 135,000 

and € 185,000 between February 2013 and December 2015, to select elite trees  having high potential to 

create wood parks (which can provide grafts), form cashew grafting nurses (iCA, 2015a). This technique of 

mass selection is also advocated by the CNRA in Côte d’Ivoire, in the absence of improved varieties 

(CNRA, 2008). 

The achievements of the CNSF are tenuous enough for now after four years of varietal selection trials 

(particularly in the orchard of Peni, where 81 progenies were identified on three hectares): results are 

undervalued, for lack of sustainable funding and clear intervention strategy on the sector. Thus, the CNSF 

Research Strategic Plan (in preparation) does not deal with cashew. Nevertheless, the CNSF can count on 

two doctors, three engineers and technicians , five seeding trainers who know the sector and these officers 

plan to work on the ecophysiology of cashew, recruiting a PhD student if possible (for a total estimated 

cost of 20 and 40 million CFA francs) (Comm pers Dr. S. KAMBOU -. Resp breeding Program CNSF July 

2016 and CNSF, 2012). 

INERA has meanwhile been significantly involved in the project since 2010 iCA (selection of improved 

planting materials, development of improved crop management). It is not contrary involved in the third 

stage of the iCA. On top of  iCA, INERA received funding from  West and central African  Council for 

agricultural research and development (CORAF as French initials) to work for two years on similar themes 

to those of iCA. At present, INERA has little mobilized agents in the sector: two doctors, an economist and 

not a field agent (Comm pers Dr. A. OUEDRAOGO - Researcher at INERA, in July 2016.. ) 

------------------------------------------------------ 

SNCF. Action research to improve the productivity and biological production by planting high-yielding trees. Ouagadougou - CNSF, October 2012. 4p 

African Cashew Initiative (iCA, 2015b) 

The first phase was conducted from 2009 to 2013 with the main financial support from the Bill and 

Melinda Gates Foundation and many technical and financial partners, GIZ first. 
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Figure 13 - Partner of the African Cashew Initiative - iCA (iCA, 2015b) 

 

The second phase, which is nearly completed, reached five African countries (Benin, Burkina Faso, Cote 

d’ivoire, Ghana and Mozambique). It aimed to support nearly 430,000 small cashew producers, in order to 

increase their revenues of more than US $ 100 million. It was based on four objectives: (i) improving 

production in quantity and quality, (ii) improving the processing quantity and quality, (iii) Developing 

sustainable supply chains, (iv) organizing sectors. 

 

In West Africa, almost 390, 000 producers including, 22% of women had already been trained at the end of 

2015.  In Burkina Faso, iCA has trained nearly 42,000 producers (good agricultural practices, harvesting and 

post-harvest techniques, seedling production, creation of new orchards, etc.), the training of 22 master 

trainers (resource persons able to intervene on any issues in the sector) and supported three processing units 

with a capacity of more than 1 500 tons / year (gebana Africa ANATRANS, SOTRIAB) received technical 

assistance. iCA also supported the establishment of the UNPA / BF and ANTA / BF. 

At the regional level, it should be emphasized that the iCa supported the Ivorian cashew Cotton Council 

(CCA) in the implementation of the International Exhibition of Equipment and cashew processing 

technologies (SIETTA as French acronym). The first edition, held in Abidjan in 2014, was a success: more 

than 4,500 participants from 25 countries. The next edition will be held in Abidjan in November 2016 (iCA, 

2015a). 

A third phase of iCA took was implemented (iCA has occasionally been renamed Cashew Com) and will be 

conducted until 2020, with the objective to reach 500,000 farmers in five African countries. 

The cashew project of the National implementation unit of the enhanced integrated framework (UNMO-CIR 

as French acronm) / Stichting Nederlandse Vrijwilligers (SNV, the Dutch development agency) 

The EIF is an international Initiative  launched in October 1997 to improve the capacity of least developed 

countries to formulate, negotiate and implement trade  policies 
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iCA. Presentation of iiCA / GIZ nterventions in the exchange workshop on promotion of cashew in Burkina Faso. Ouagadougou - iCA, July 2015. 15p   

 NIU-CIR & SNV. Presentation iCA / GIZ interventions in the exchange workshop on promotion of cashew in Burkina Faso. Ouagadougou - NIU-CIR & SNV 

July 2015. 8p 

 

It gathers the International Monetary Fund (IMF), the World Bank (WB), the International Trade Centre 

(ITC), the United Nations Conference on Trade and Development (UNCTAD), the United Nations 

Development Programme (UNDP) and the World Organisation (WTO). 

In Burkina Faso, the EIF projects are driven by the NIU-CIR, including the project to support marketing in 

the sectors of mango and cashew, implemented by SNV since its launching in December 2014. This US $ 

3.5 million project has four components: (i) building the organizational and technical capacity of 

stakeholders, (ii) improving the technical and technological capabilities of processing units, (iii) increasing 

the volume of exports of dried mangoes and kernels, (iv)improving  the access of stakeholders to financial 

services . 

The "Cracking the nut" project 

This project is supported by the Dutch NGO Woord en Daad , a private partner, Trade and Development 

International B.V. (TDI), parent company of ANATRANS and other smaller partners, including the NGO 

Fair Match Support. The budget is € 5.8 million, including € 2.9 million brought by FDOV € 1 million by 

Woord en Daad and 1.3 M € by TDI. 

The project covers Benin and Burkina Faso. In Burkina Faso, only ANATRANS is concerned. There are 

three components: (i) Improvement of production, (ii) Improvement of the processing (and use of by-

products), (iii) Organisation of the sector. The goals are ambitious: 10,000 of producers supported, 

generating € 7 million in gross annual income; 5,000 producers accessing extension services; 5,000 farmers 

receiving € 2 million of credit / year; 2,500 women employed in cashew nut processing plants, generating € 

3 million of annual net income. 

Other supports 

The RONGEAD NGOs intervened on the sector between 2009 and 2013, through the support project to the 

development of local agricultural resources: cashew and sesame sectors in Burkina Faso (ANASAME). It 

has built the technical capacity of the stakeholders, developed pedagogical tools to facilitate understanding 

of the international market of cashew, supported group marketing approaches and analyzed and disseminated 

market information (market bulletins). It is less active in the sector since 2013 (RONGEAD, 2015b) 

The NGO Self Help Africa is  implementing  the producers Integration Project in the value chain of cashew 

in the High Basin region (Self Help Africa, 2015). This project, co-financed 50% by the NGO and 50% by 

iCA is a reduced budget, around € 90 000 and is active in all links of the chain from the distribution of 

grafted plants, the promotion of agroforestry extension of BPA,to the establishment of relations between  

producers and processors, etc. 
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 The funding of the rural sector in Burkina 

1 WOORD EN DAAD. Cracking The Nut in a nutshell. Gorinchem / The Netherlands - Woord en Daad, May 2015. 12p 

1 Cf. http://www.rongead.org/Burkina-Faso-Anacarde-Sesame.html 

RONGEAD. Presentation RONGEAD interventions during the exchange workshop on the  promotion of cashew in Burkina Faso. Ouagadougou - RONGEAD, 

July 2015. 8p 

   Self Help Africa. Presentation of Self Help Africa interventions in the exchange workshop on the promotion of cashew in Burkina Faso. Ouagadougou - Self 

Help Africa, July 2015. 8p 

 

Burkina Faso, a country of West Africa, has an estimated population of 16,460,000 inhabitants, characterized 

by its rural character, femininity and youth. Despite a strong trend towards urbanization, the population 

remains overwhelmingly rural (77.3%) with nearly 80% of the employed population working in agriculture, 

livestock and fisheries. 

Financial Sector Analysis in Burkina Faso: 

The Burkinabe financial sector has 17 credit institutions included 12 banks and five financial institutions  by 

December 31, 2012. At the end of 2012fiscal year, these credit institutions showed a total balance sheet of 

2.283 billion, with an increase of 15.9% compared to the end of 2011. The banking network (agencies, 

offices, stores) increased by 3.9% to 207 units. This brings the banking rate in Burkina at 5.1% as against an 

estimate of 7.2 %  for  WAEMU. 

State of microfinance in Burkina Faso 

The experience of microfinance has existed since the late 1960s and has taken an important dimension from 

year 1990. After more than 20 years of experimentation and construction, microfinance in Burkina Faso has 

expanded rapidly and in diversity. On December 31st, 2012, the Burkinabe Directorate of monitoring and 

control of decentralized financial systems (DSC / SFD as French initials) numbered (7) Networked SFD and 

sixty-nine (69) SFD not affiliated to networks. 

The grouping of the SFD by types of institutions allows us to count on the institutional level, mutual benefit 

companies or savings and credit cooperative which are the predominant form and represent over 73% of 

members of the sector, 87% of outstanding loans and 96% of savings deposits, direct or secured credit 

facilities, credit component for projects and NGOs or associations and limited liability companies and limited 

liability companies with limited liability (LLC). 

Otherwise the microfinance sector is in a phase of consolidation and clarification. Indeed, the context of 

microfinance in BURKINA FASO has been characterized, since 2009, by the adoption and promulgation of 

Law No. 023-2009 / for the regulation of MFIs in Burkina which is replacing PARMEC. This law places the 

SFD under the supervision of the Ministry of Economy and Finance (MEF as French acronym). This ensures 

their supervision in connection with the BCEAO. Note also the existence of a professional association of 

MFIs (APSFD-BF as French initials) which has currently 77 members. Its fundamental role is to defend the 

common interests of the SFD. It also plays an important role in supporting the professionalization of MFIs 

through training. 

http://www.rongead.org/Burkina-Faso-Anacarde-Sesame.html
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Further analysis of the distribution of SFD between urban and rural areas shows that rural people have 

relatively more difficult access to services of MFIs than urban populations. Indeed, every province of 

Burkina Faso has at least one DFS. However, there is a wide disparity among the provinces: 

• 80% of provinces  host more  than 6 speakers including a quarter of them  which only has  two; 

• 18% receive between 6 and 8 stakeholders; 

• the Kadiogo province which has  the capital city, has 18 stakeholders 

 

                                        B3 Key Lessons 

 

The PADA / REDD + project as designed, has sought to integrate the lessons learned from past and current 

experiences with other technical and financial partners. To this end, the identification preparation and 

evaluation missions, exchanged extensively with stakeholders in the sectors concerned, including projects 

financed by the Bank and those funded by other partners, and also searched for some capitalization 

documents in the areas affected.  

 

This allowed to draw lessons and identify the directions that have been largely taken into account in the 

development of this project, namely: (i) give preference to priority projects of simple design and focused on 

priority actions for poverty reduction and food security, and for which people can be mobilized; (Ii) develop 

synergies between development programs and promote the exchange of experience between projects; (Iii) 

rural decentralization and transfer of resources and skills is a favorable factor for the mastery of local work 

which thus helps multiply the program's actions; (Iv) the involvement of decentralized authorities in the 

implementation of the project through the participatory approach is an important pillar of the sustainability 

of the project actions ; (V) the adoption of transparent principles through economic interest groupings 

management tools promoted good governance at the village level; (Vi) the participatory approach based on 

decentralized management of forest resources has  allowed a strong support of the people; (Vii) the project 

implementation approach through the "make do" requires the determination of performance indicators to 

enable an objective evaluation of the performance of stakeholders; (Viii) the establishment of infrastructures 

in the early years of the projects, combined with capacities building of targeted beneficiaries on the optimal 

use of investments, are key factors for the sustainability of the works; (Ix) a good grassroots participation 

requires close support, hence the need to have from the start of the project support staff at the base, mastering 

the process. The table below summarizes the lessons learned on Bank projects completed over the last two 

years in Burkina Faso. The following paragraphs highlight in different areas of the project the main lessons 

that have guided the design and PADA / REDD + project development.  

The Bank Group has financed over the past fifteen years a number of rural and agricultural development 

projects for the management of natural forest resources in the regions of Central region, the Central East, the 
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Eastern, the Central Plateau, the Sahel , the Cascades, High basins and finally the Southwest and, the most  

related  to natural resource management and climate change are the Project on sustainable management of 

forest resources and Project of participatory management of classified forests. The methodology of 

preparation and implementation of these projects is based on the participation and involvement of local 

stakeholders in project management activities falling within their competence. Besides, awareness and 

consultation activities between the stakeholders resulted in the establishment of mechanisms for 

management and resolution of conflicts between different users of natural resources. These different 

mechanisms for land management, natural resources, and forestry helped lay the foundations for sustainable 

management activities that result from them. 

 

The PADA / REDD + Project is part of this participatory and inclusive perspective of the sustainability of 

cashew sector  for the benefit of all stakeholders including farmers cooperatives, processing units particularly 

private firms and traders responsible for the collection and sale of cashew nuts. This holistic approach to the 

development of the sector through the promotion of value chains contribute to meet the double objectives of 

this project which are the development of cashew plantations in order firstly to create a critical mass of forest 

formations for carbon sequestration and also to enhance cashew nuts by their calibration, processing for a 

higher  added value. The main lesson is that sustainability cannot be ensured without participation and an 

inclusion of all stakeholders who have in common the use of a resource. 
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Project Date and 

amount 

Intervention 

Area 

Ratin

g 

Key lessons 

Programme  for 

sandback control 

 

In the Niger river 

basin 

(PLCE/BN) 

2005-2010 

Component of 

Burkina Faso = 

3,28 millions 

d’UC 

 

 Eastern Région  

 

3 

 The participatory approach backed by village clusters is a good practice that 

ensures viability of the actions. 

•Rural decentralization and transfer of resources and skills are a favorable 

factor for the local contracting which helps  multiply the actions of the 

program. 

• The simplified management plans (PGS) are village territories planning 

tools that ensure the sustainability of development actions. 

Projet de Gestion 

Durable des 

Ressources 

Forestières dans les 

régions du Centre-Est, 

de l’Est et du Sud-

Ouest ; achevé en 

décembre 2010  

Sustainable forestry 

ressource 

management project 

in eastern center, East 

2004-2010 

12 millions 

d’UC 

Central-east 

and South-west 

regions ;  

2  project preparation and evaluation phase involved a significant number of 

key people who would later  constitute the UGP ,what promoted the full 

ownership of the project objectives 

 the involvement of decentralized authorities in the implementation of the 

project through the participatory approach is an important pillar of 

sustainability of project actions;  

 the adoption of transparent principles through economic interest groupings 

management tools promoted good governance at the village level; 

 participatory approach based on decentralized management of forest 

resources has a strong support of the people 
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and South west 

completed in2010 

 

 Breeding 

Developement  

project in the 

Province of  Soum- 

phase II (PDES II) 
 

2001-2009 

9,99 millions 

d’UC 

Province of 

Soum 

2  Consideration  of sociocultural context of intervention of the project  and the 

effective involvement of beneficiaries in the identification of priorities and 

technical solutions are key elements in improving the quality of projects and 

the entry into goal attainment. 

• The project implementation approach by "making do" requires 

determination of result indicators to allow an objective evaluation of 

stakeholders performance 

• The establishment of a monitoring and evaluation system at the project start with 

the financial resources and appropriate team (M & E specialist and data analyst) 

are indispensable to ensure adequate control. 

Infrastructure construction in the early years of the projects, combined with the 

capacities building of targeted beneficiaries on the optimal use of investments, 

are key factors for the sustainability of the works.  

PARTICIPATORY 

AND 

DECENTRALIZED

RURAL PROJET IN 

THE PROVINCES 

OF  BAZEGA AND 

KADIOGO (PDRDP 

Ŕ B/K) 
 

2002-2010 

15millions of 

UC 

Provinces of 

BAZEGA and 

KADIOGO 

3 
• It is desirable to provide agricultural projects much simpler and more easily 

controlled. 

• The PDRDP fits into a strategy of decentralized and participatory rural 

development that includes a preliminary phase of awareness and 

empowerment of local communities, and training for the planning of actions 

and investments. This waiting phase should have been part of the project 

preparation phase 
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• Good grassroots participation requires close support, hence the need to have 

from the start of the project, support staff at the base, mastering the process. 

 

 Theproject implementation period should be adjusted to reflect the 

requirements of the participatory approach and support at the request of the 

beneficiaries. 
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                        B4. Detailed description of the project components. 

 

B4.1OBJECTIVES OF THE PROJECT. 

The sectorial objective of PADA / REDD + is to contribute to reduce rural poverty and increase the carbon 

sequestration capacity. Its specific purpose is to i) improve productivity and biological production of cashew 

nuts by planting high-yielding trees and promote good maintenance practices; ii) increase revenues from 

agricultural plantations through  organic products processing and certification and iii) create green jobs for 

women and young people through the establishment of processing and services units. The project will thus 

contribute to inclusive growth and the improvement of women's status in the target region of the project. 

The project consists of following three (03) following components: (i) Support to production and carbon 

sequestration, (ii) Development of the Cashew Value Chain, and (iii) project management. The shares 

retained by the PADA / REDD + is based on the National strategy for the development of the agricultural 

branches in Burkina Faso, which is under validation ,the proposal submitted to the FIP in 2013 by Wouol 

Association as well as on the outcomes of growers’ consultation , and central and regional stakeholders. 

B4.2INTERVENTION AREA 

 

The project will be implemented in the Wouol NGO intervention area in the Comoé Basin which covers the 

Cascades, the High Bassins and the South-West.  It will concern 8 provinces of the 3 regions with a total 

population estimated at 3,168,101 inhabitants. The cashew plantations of the zone cover an estimated area 

of 100,000 ha of which 1950 ha are under the supervision of Wouol NGO. Production was estimated at about 

26, 000 tons in 2013. The direct beneficiaries are the members of groupings and five processing units of the 

Wouol Association with 2,500 members, including 1,300 women, the members of ANATRANS and 

SOTRIAB groups with a respective number of 4,000 and 3,000 producers, the women processors’ 

association of DIERI, namely the Balamaya Kadi Union’s members composed of 87 women and three 

private developers will benefit from the support of the Project in the implementation of their processing 

units. Finally, the Inter-professional Association will benefit from the support of the Project. The semi-

industrial and handicraft units currently generate 2,500 jobs, (90% of which belongs to women) which could 

be multiplied by 1.5 due to the increases in the production capacities of the units to be upgraded. The area 

of intervention is shown in the Figure below. 
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Figure 14: Intervention area of PADA / REDD + 
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B4.3 COMPONENT 1: SUPPORT TO THE PRODUCTION 

 

This component will be implemented through the following two sub-components: 1.1. Plantation 

promotion and 1.2. Increase in yields and improvement of production techniques. 

 

4.3.1Plantations strengthening/development. 

The cashew nuts production in Burkina Faso represents only 2% of the world production and the processors 

and local exporters are hardly securing their nuts supply, facing strong competition from the stakeholders 

operating in Côte d'Ivoire, Ghana and Togo (RONGEAD, 2015a). It is therefore crucial that the project 

contributes to the increase in production quantities in order to secure supplies of local operators in the 

downstream sector and thereby create added value in the sector, making it stronger and attractive for all 

the stakeholders upstream to downstream. 

Moreover, as the quality of raw nuts and kernel enormously impact on prices, it is essential that the increase 

in production volumes be followed by improved quality, which accounts for the promotion of the use of 

improved planting materials and good agricultural practices (size and regular weeding, compost provision) 

which guarantee good quality. 

 

The actions to be financed by the project as part of this sub-component are:  

Support to the establishment of 25, 000 ha of new agroforestry plantations. 

 

It is generally recommended to plant cashew in "pure" plantation with a density close to 100 plants / ha (10 

m x 10 m). This has the effect of causing the closure of the plantation after seven to nine years, making 

intercropping impossible and thus strengthens land pressure. 

To avoid this and follow the experiences of Wouol Network in this area, the project will support the 

provision of improved seedlings (see activity 1.2.1 below) and transport, to create agroforestry low density 

:25 m between plantation rows and 7 m between plants , or 57 plants / ha. This will enable growers to 

cultivate the line spacing throughout the life span of the plantation with annual productions (ginger, 

hibiscus, sesame, peas, and peanuts) and avoid creating additional pressure on land. 

The planters will finance themselves the pre-cleaning of the land earmarked for plantation (about 65,000 

FCFA / ha) and picketing, hole digging and planting (around 14,250 FCFA / ha), while the project will 

subsidize improved plants (estimated cost of 8500 FCFA / ha) and their transport just from the nursery to 

the land (5000 FCFA / ha), or a subsidy rate of about 15%. This rate, although reduced, appears to be 

sufficient enough to encourage producers to plant since the net margin per hectare for the crop is positive 

with an average of about 77,000 FCFA / ha / year (Ouedraogo, 2015). 
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However, all new planting agroforestry can only  be subsidized after the (i) Validation of the site proposed, 

in compliance with national laws and regulations that prohibit deforestation and the destruction of some 

species, even through these isolated trees, (ii) Issuance of rural land possession certificate (RWAs as French 

initials) or otherwise a provisional land transfer Law in accordance with the communal land Charter, to avoid 

any misunderstanding about the rights of use and / or  land ownership, which can then be questioned by third 

parties (see activity 1.2.2 below to support land tenure security). 

To minimize transaction costs related to this activity, the application for agroforestry plantations subsidy 

will be submitted by groups or cooperatives or associations of groups or cooperatives. The ex ante controls 

(eligibility of the land: no deforestation risk, land security) and ex post (good achievement of work) can 

broadly be carried out by the project 

 

Support to productive investment: 

This activity will provide unions of groupings or cooperatives with an opportunity to benefit from short term 

loans to support production. Specifically, credits may be granted for the following sub-projects, with a 10% 

contribution from beneficiaries:  

 Nursery reclamation: Based on the practical experiences of Wouol Network, the reclamation cost of 

a nursery with a production capacity of 85,000 plants over five years was estimated at 1.79 million 

FCFA. The Wouol Network will presumably benefit from such a credit and four credits will be 

allocated to other producers' organizations after a file-based selection; 

 Purchase of plantations maintenance equipment: many studies agree on the usefulness of the size, 

weeding and application of pesticides to obtain good yields of cashew nuts (AZAM ALI &-JUDGE, 

2001; CNRA, 2008; Tandjiekpon, 2008; WONGNAA, 2013; OUEDRAOGO & LENGKEEK, 

2015). Nine batches of equipment (17,880,000 FCFA / batch) - including three motorcycles (500, 

000 FCFA / unit), three chainsaws (400, 000 FCFA / unit), three sprayers (60, 000 FCFA / unit) and 

one tractor (15, 000, 000 FCFA / unit) - can be bought on credit. The Wouol Network will presumably 

benefit from three batches and six other batches may be acquired by other producer organizations 

after a file-based selection; 

 Tricycles for transportation of inputs or nuts: In order to secure of local industries supplies, groups 

and producer cooperatives and their umbrella organizations will be encouraged to enter into bundling 

framework agreements with these manufacturers (see Activity 1.2.2 below -above). To facilitate the 

production reunification, but also the transport of all inputs needed for production (plants, compost, 

etc.), 30 tricycles (1,250,000 FCFA / piece) can be purchased on credit; 
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 Clean equipment in Wouol Network: As indicated in Volume II - Appendix 2 of this document, the 

Wouol Network is one of the most dynamic stakeholders in the industry and was the initiator of the 

idea of the successful project submitted in 2013 at FIP Set-Aside Fund.  that is the reason why it 

received  credits in order to acquire two pick-ups (20 million FCFA / unit), build the store of its 

composting unit (existing platform with a capacity of production of 2 000 t / year) and equip it with 

three grinders (3,000,000 FCFA / unit), a tractor (15 million FCFA each) and a backhoe (8,000,000 

FCFA each). The total cost of the store is 25 million CFA and the total cost of equipments is 32 

million FCFA. 

Support to plants production and maintenance of existing plantations Plants production: short-term 

revolving loans (working capital) will be granted for nurseries run by groups or cooperatives or associations 

of groups or cooperatives to purchase initial stocks of improved seeds, bags and potting soil. This working 

capital should generally be able to produce 50,000 seedlings / year, or 250, 000 plants during the project, 

which will contribute to the planting effort of 15, 000 ha as part of activity 1.1.1. 

Regarding the maintenance of existing plantations, campaign credits can be granted to individual producers 

via their groups or cooperatives or associations or groups of initial cooperatives to practice off-season 

plowing (estimated cost of 35,000 FCFA / ha of agroforestry plantation) and / or the size of maintenance 

(cost estimated at 11,400 FCFA / ha) and / or compost supply (estimated cost of 5,000 FCFA / ha). To 

minimize transaction costs, campaign credit applications shall be submitted by groups or cooperatives or 

associations of cooperatives or groups, even if the credit is repayable individually. In addition, these 

organizations will vouch for individual loans. The working capital will help maintain nearly 2, 000 ha / 

year, or 10, 000 ha on the life span of the project. 

 

B4.3.2Improved yields and production techniques. 

Support to agronomic research on cashew production  

With the financial support of the iCA, INERA and CNSF have mostly worked in recent years on the 

identification of trees with high potential (elite trees) and the promotion of improved planting materials, 

with limited impact on the sector, as most of the plantations is still made from plant material. In addition, 

other factors affect the increase in cashew nuts yields, such as the application of organic and / or mineral 

fertilizers, the fight against diseases and pests, the rational size (of training and maintenance), agroforestry 

associations, promotion of appropriate harvesting techniques and post-harvest storage, etc. but they have 

been poorly studied in Burkina Faso.  

 Yet, according to WONGNAA (2013), if the use of fertilizers, pesticides, or the practice of pruning 

increased by 1%, the yield of cashew increase by 8.7%, 4.3% and 43%. Furthermore, agroforestry is 

practiced by nearly 25% of farmers in southwestern Burkina Faso, with intercropping such as hibiscus, 
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sesame, beans, soybeans, groundnuts, cowpeas and cassava (Barro, 2014). In the case of pulses, having a 

binding capacity of atmospheric nitrogen and thus a fertilizing effect, but other utilities (control of 

hedging and / or allopathic effect by weeds, pumping deep minerals and remobilization on the surface, 

runoff limitation, etc.), intercropping would achieve a yield of about 1.2 t / ha of cashew nuts (XAVIER 

et al., 2013). 

 Within the framework of this activity, it is expected to encourage the CNSF and INERA to work together 

/ networking (to compensate for their lack of human resources available to deal with cashew issues) 

through the following themes:  

 Identification of improved plant material in the sub-region (productive varieties and big nuts, adapted to 

local environmental conditions), especially from the National agricultural research center (CNRA) of 

Côte d'Ivoire or the Crop Research Institute (CRI) of Ghana. This plant material could then be subject to 

exchange agreements. 

 Identification of management sequences of improved crops (plants development, supply of organic and / 

or mineral fertilizer, the fight against pests and diseases, rational size for training and maintenance, 

agroforestry associations, harvesting techniques and appropriate post-harvest storage, etc.). A  lump sum 

of 10 million CFA  is planned for the first two research themes; 

  Implementation and monitoring of station trials among farmers: These tests will assess the performance 

of improved vegetal material and station improved management sequences (i), under controlled 

conditions, (Mother Trials) to measure yield variability due to innovations only tested but also (ii) in the 

field, if uncontrolled, (Baby Trials) to measure the variability of yields due to the mastery level of the 

innovations tested by farmers. A 50 million FCFA is planned for this research theme. 

Finally, OXFAM NGO will directly contribute to a study of 6 million FCFA to appraise the agronomic 

properties of the compost produced by Wouol Network. 

In the end of this activity, the expected results will consist of  the identification and the dissemination of 

productive and big nuts varieties adapted to the environmental conditions of the target regions; the most 

efficient production practices and  plants maintenance; one or more economically efficient and sustainable 

crop management.  

Technical, economic and organizational support to umbrella organizations and producers 

Over 30 years of experience in sub-Saharan in terms of support to professional agricultural organizations 

(OPA as French acronym), one can retain the following three key principles: 

 "A brick pile is not a home": training accumulations, material or equipment donations, study tours, 

etc. do not make an OPA lively ... On the contrary, strengthening what is referred to as 
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"assistencialism" they can sometimes be counter-productive  and make farmers believe that other 

people "know what is good for them"; 

 "Learning trough practice is the most effective way": The support programs start with a long 

preparatory phase of  a very formal support (operating principles a grouping, meetings organization 

rules, writing and recording statutes, etc.) do not work. As farmers are pragmatic, they quickly lose 

interest in supports which do not meet their short-term expectations (how to have cheap seeds?  How 

to find outlets for my production etc.?);  

 "One km begins with one step": Each OPA has its own strengths and weaknesses. The support to the 

OPA should not pursue the illusory objective which consists in “meeting every need right away." the 

OPA has often a "limiting factor", a major weakness that annihilates all the efforts made). 

However, the support provided within the framework of Activity 1.2.2 comply with the following 

principles: 

- OPA and producers (not the project) are central to the action: with external support,  it is incumbent 

upon them to analyze their context, develop their vision, identify challenges and actions to be taken; 

- The support structure apply its support plan on OPA’s Action plan: it supports are not 

standardized or just done for " a matter of form", but because it contributes to the OPA Action 

plan’s implementation; 

- The OPA shall assess itself very quickly and redefine its vision, challenges and actions ... The 

accompaniment of the project is not an endless path, but a "boost" to quickly boost the OPA and 

empower its members. 

The support will be technical and economic  (operating account development, optimization of crop 

management and dissemination of good agricultural practices, support to wholesale, support to organic 

certification and / or Fair Trade, support to land and organizational tenure security for plantations, etc.) (in 

compliance with the  single act of OHADA on cooperatives, linking with the CRA, support to membership 

to apex organization, support to the signing of bundling agreement with local buyers such as Wouol, 

ANATRANS, etc.). 

To succeed in doing so, the project will finance the deployment of 15 multi-purpose field agents on the 

three Regions. They can be anchored in agricultural regional chambers and / or regional unions of cashew 

producers, depending on the level of dynamism of the different structures in the three Regions. The project 

will cover their wages and their operating expenses, at 125, 000 FCFA / month / agent. Motorcycles (at 

700, 000 FCFA / motorcycle) will be purchased for these 15 agents and 12 agents in the existing within 

Wouol Network.  

 It should also be noted that the project will support the renovation of Wouol office (15 million FCFA) 
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and the partners of Wouol Network, namely OXFAM and Bio-vision will directly support the advisory 

activities of Wouol Network, in all respect, with an approximate amount of 47,6000 000 and 12, 800 

000 million FCFA. 

Finally, to be consistent with the REDD + safeguards in Annex 1 of Decision 1 / CP16 Cancun 

(UNFCCC, 2010) and national regulations, new agroforestry plantation promoted by the project will be 

subject to compliance with the communal land Charter and the holding of a  land ownership certificate 

, (RWAs as French acronyms) or on the contrary, a provisional land transfer Act. To do so, the project 

will bring 25 million FCFA, supplemented by about 19.7 million FCFA from OXFAM. The latter will 

build on the Action and research group on land (GRAF as French acronym) to conduct the land tenure 

security activities on three targets communes. 

 

Support to FIE for the achievement of the missions it is entrusted with. 

The Environmental response fund (IEF as French Initials) which has recently been made available and 

whose stakeholders have been deployed in the field with a Western delegation to cover the three regions 

(the Cascades, the High-Basins and the Southwest), should be in the heart of the implementation of the 

project. For the time being, it is empowered to manage grant applications but it should also be able to 

manage credit records once an ad hoc Decree will be adopted by the Government of Burkina Faso. 

Its first experiences in terms of files processing (eg 364 projects processed in 2015 by the Western FIE 

Delegation, two calls for projects) show some heavy shortcomings: 

 Cumbersome procedure: each file must successively  be examined by  four committees  

 

 

 

1 CCNUCC. Décision 1/CP16 - Les accords de Cancún : Résultats des travaux du Groupe de travail spécial 

de l’action concertée à long terme au titre de la Convention. Bonn – Secrétariat de la CCNUCC, décembre 

2010. 34p 

 

 

(Strategic, regional, national, and financial aspects to be analyzed). This accounts for the duration of the 

processing which takes three to four months; 

 Dependence on technical expertise of research firm for the technical examination of submissions, 

even the simplest ones: appealing to this external expertise outbids the intervention cost. 

The objectives of the project will therefore consist in supporting the evaluation and monitoring 

capacities of sub-projects, with an annual lump sum of 14.6 million FCFA for the first four years. 
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It will also subsidize the equipment of the FIE (21.5 million CFA francs) and a workshop for the 

promotion and the training of producers (7.5 million FCFA). 

 

B4.4 COMPONENT 2: DEVELOPMENT OF THE CASHEWS VALUE CHAINS  

This component is based on two sub - components which are: i) Modernization of processing facilities and 

marketing and ii) building processors’ capacities. 

B4.4.1 Modernization of processing and marketing facilities 

It should be recalled that cashew can be exported as raw cashews or as finished kernel products in four 

categories including: i) white kernel deemed as having a high value added and ii) the brown kernel roasted 

and salted which is consumed at a local level. The first quality intended for export is of a greater value in 

terms of selling price. The Wouol processing units produce both categories but the quality of the product 

first depends on the nuts quality and on the stage of performance of processing equipments, especially their 

yield. The diagnosis made on the production line  made of boilers, manual husking, drying in butane,  manual 

skinning and manual classification, identified three major problems i) the first concerns the  manual and craft  

nature of three links in the production chain (shelling, skinning and classification), the second is the low 

level of performance of all elements of the production chain which is only 20% (with 90% of whole kernels) 

and iii) drying in butane which is being relatively applied again and turning to be a  problem for the 

environment. Improved yields would depend on improved cooking capabilities with more appropriate 

equipments and more efficient drying blocks. Improved storage capacities would ensure the availability of 

nuts in quantity and quality while avoiding production interruptions. Finally, it should be remembered that 

the processing is mainly carried out by women; Of the 5 existing units, there are at least 200 women per unit, 

or 2,000 women. 

In view of what is mentioned above, the activities of this sub-component will involve the modernization of 

processing units (cashew and mango), the construction of new units, the increase in storage capacities and 

the improvement of product quality through a better conservation and certification. Under this sub - 

component, the use of by-products (shells) in particular is expected through composting activities. Indeed, 

the large quantities of shells generated by the units (80%) that are currently directly discharged into the 

environment stand for a serious environmental issue. 

The modernization of cashew units include the following activities: renovation works including fencing,  

electric installations, water supply systems and equipment batches (boilers, autoclaves, semi-manual husking 

equipments, steam dryers .., sinking machines , sinking  tables, etc.) mangoes modernization units include 

the following activities: renovation works including fencing,  electrical installations and water supply 
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systems and equipment batches ( steam dryers, generators, boilers groups, preparation tables, packing tables, 

etc.) 

Women processors work in extremely difficult conditions while cooking with pots, practicing hand shelling 

but especially get low yields. They want to set up cooking facilities with boilers and shellers. They may 

produce semi-finished products to sell to Wouol processing units or salted kernel for a better yield. 

 

Product marketing should be enhanced by the construction of warehouses, the purchase of tricycles and the 

construction of a packing center. Regarding certification, the strengthening of the quality management 

system within Wouol is expected together with the use of private service providers. 

 

Over 99% of cashew apples are left to rot in the fields because less than one (1%) is consumed raw. Burkina 

Faso has no potato processing plant despite the great potential yet there is a mango juice sophisticated plant 

named "Dafani», located at Orodara near Bobo-Dioulasso and Banfora. According to survey conducted in 

April 2014 by ACi on cashed-derived products (apple and nuts), the potential for apple manufacturing is 

very high at Banfora (source: country study by GTZ, Google Maps, Tecno Service). A private developer is 

planning to establish a potato processing plant in Banfora with a capacity of 5 tones to produce cashew juice. 

The Biogas Faso Company has initiated a project related to the energetic processing of organic wastes 

(compost) by plant which will produce biogas to be used for power and heat production. This unit will be 

established in partnership with Wouol which provide compost-based shells and other like-products. A 

support is expected to materialize this project that will solve the problem related to the management of shells 

generated by the processing units. 

All the sub - projects shall be developed by proponents to be financed by the credit line. The contribution of 

the proponents will vary between 5 and 25%. The brochure to be developed will set the contribution by 

category of sub - projects. The credit line will finance an operating fund for the processing units, which will 

be reimbursed at the end of each season. 

 

The expected results of this sub - component includes  the modernization of 5 cashew processing units and 

3 mango processing units of Wouol, the construction of a cashew processing unit, a cashew juice unit and a  

biogas unit as a support to other operators, the equipment of Wouol composting plant, the construction of 10 

cooking centers and  5  shelling  centers for women processors, the construction of 10 stores, the purchase 

of 8 trucks and 35 tricycles, the renovation of Wouol’s control center and laboratory and the availability of 

a working fund for goods and inputs purchase. 

An additional production of 4,000 tons of organic kernels; the creation of at least 200 permanent jobs and 

2,800 temporary additional jobs for women and an additional production of about 2500 tons of dried 

mangoes are expected from the modernization of Wouol’s production facilities. 
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B4.4. 2 Building stakeholders’ capacities 

The modernization / construction of processing plants and the development of marketing and quality control 

infrastructures require technical feasibility studies, economic and environmental studies of APD and work 

control to ensure their viability and sustainability. This is an essential requirement for developers to make 

them profitable and reimburse the loan. To increase the odds of success of the project, feasibility studies and 

design and control work will be yearly financed by the project as donations and on the basis of an annual 

program of withholding infrastructure for financing. The studies will be conducted for the sub - projects 

selected by the Regional approval committee.  

Producers, processors, Wouol Association as well as cooperatives and groups do not have control of 

operating performance and management techniques of their business. What constitutes a risk on the ability 

of these stakeholders to contract a credit, make a profit on it and repay It. Likewise, they do not know all the 

financial potential of their activities or their debt levels to make a good investment decision. On this basis 

some might be reluctant to contract credit. The project plans to establish a network of 15 technical officers 

of DGPER which will provide support advice to producers, processors and traders on the assessment of their 

financial capacity, the generation of the loan application and the assembling of application documents 

following a standard loan form. On the other hand, in the operation of their activities they will be supported 

for 3 years in terms of equipment maintenance and financial management. It is also planned to support the 

participation of regional fairs and knowledge sharing visits in terms of processing units’ management in the 

sub-region.  

Organizationally, we note the existence of an inter-profession committee which is not yet however very 

functional. For the sustainability of the sector and particularly the processing units, there is a need for 

periodic consultation of all stakeholders in the sector (producers, processors, traders) to agree on nuts  price, 

among other things. The project provided support activities that are: i) the diagnostic study for the inter-

profession,  ii) study for sustainable financing of the cashew sector and iii) support in data processing tools 

and other equipments for the inter-profession secretariat. 

One of the major difficulties faced by the processing units is the nut supply because they find themselves in 

competition with foreign buyers who are the highest bidders. Indeed all processors (Wouol, ANATRANS 

and SOTRIAB) recognized that they cannot buy nuts beyond a ceiling price. The result is some units are not 

working in full capacity. The approaches provided by PADA \ REDD + is to support intermediation and the 

contracting of the supply networks of the three units. This will consist in signing a framework agreement 

between each processing unit and groups for the nuts supply, what will secure the supply of modernized 

units and guarantees a market for producers. 

All the activities of Component 2 will be supervised by the DGPER to ensure compliance with policies and 

MAAH standards. The project will provide the DGPER with double cabin vehicle for monitoring activities. 
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The credit line will be operationalized through the FIE, which ensures its sustainability in after the project. 

But the PADA / REDD + will also enable the FIE to put in place procedures and acquire resource 

management experience in adapting to and mitigating climate change. The MEEVCC plans to take 

certification steps as an implementing agency of the GCF in Burkina Faso. The project will support the 

MEEVCC in this approach. 

The results of this sub-component include i) technical studies and work control of processing and marketing 

infrastructure, ii) assistance in maintenance and management to all the processing and marketing 

stakeholders, iii)  diagnostic studies of the inter-profession and sustainable financing of the Cashew sector, 

iv) support in hardware and other inter-professional activities, v) signature of three framework contracts 

between producer groups and Wouol’s units , ANATRANS and SOTRIAB for nuts supply, vi) the purchase 

of an activity monitoring vehicle for DGPER and vii) support for  the  accreditation of FIE as an 

implementing agency of GCF. 

B4.5 Component 3: PROJECT MANAGEMENT 

This component aims at ensuring effective management of all the project activities in synergy with the other 

two projects of FIP. It includes the operation of a coordination unit and steering committees and project 

monitoring, the establishment of an administrative and financial management system and the 

implementation of a monitoring and evaluation system of the project.  

To ensure the proper functioning of steering committees and project monitoring, the project will cover the 

organization cost of the meetings of the steering committee, the meetings of the sub - Regional committees 

responsible sub - project review (3 regions), Regional approval committee, the annual planning meetings of 

the FIP.  

The establishment of an administrative and financial management system will require the setting of 

previously acquired software in the FIP coordination, as well as the annual audit of accounts.  

To ensure the implementation of a system for monitoring and evaluation of results-based project, it was 

planned, besides the adequate institutional arrangements, to establish a baseline and specific support for the 

establishment of such a system, including the development of an M & E manual that identify relevant 

indicators and monitoring procedures to be implemented. 

The objectives of the FIP program of Burkina Faso go through a synergy of all the FIP program’s projects. 

The points of synergies between PADA / REDD + and the two  projects in progress: (i) the designation of a 

PADA / REDD + focal point which will be housed within the  coordination unit of FIP ,which is responsible 

for  the monitoring and evaluation of the project and the connection with the FIP’s coordination unit and 

administration, (ii) the organization of regular meetings for knowledge sharing, iii) the assistance of experts 

of FIP unit  to the PADA / REDD + coordination unit including fiduciary aspects, local development, REDD 

+ and social aspects, and iv) the contribution to the development of FIP's report and participation in the 

annual meetings of  the activities planning of Burkina/FIP projects. 
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                                                                     B5 Project Detailed Costs

 

 REPUBLIQUE DU BURKINA FASO

Projet d'Appui au Développement de l'Anacarde dans la Région de la Comoé pour le REDD+ (PADA/REDD+)

Table 2. Amélioration des Rendements et des Techniques de Production

Detailed Costs

Expenditures by Financiers (US$ '000)

Quantities Unit Cost Totals Including Contingencies (US$ '000) FAD FAPA BIOVISIO OXFAM

Unit 2017 2018 2019 2020 2021 Total (FCFA '000) 2017 2018 2019 2020 2021 Total 2017 2018 2019 2020 2021 Total 2017 2018 2019 2020 2021 Total 2017 2018 2019 2020 2021 Total 2017 2018 2019 2020 2021 Total 2017

 I. Investment Costs  

A. TRAVAUX  

1. CONTRUCTIONS/REHABILITATION  

a. APPUI AUX FAITIERES / PRODUCTEURS  

Réhabiliation Bureau Wouol  unité 1 - - - - 1 15.000 27,64 - - - - 27,64 27,64 - - - - 27,64 - - - - - - - - - - - - - - - - - - -

B. SERVICES  

1. ASSISTANCE TECHNIQUE  

a. APPUI AUX FAITIERES & PRODUCTEURS  

Appui à la Certification des Produits Bio /a  forfait 0,25 0,25 0,25 0,25 - 1 10.000 4,51 4,60 4,69 4,78 - 18,58 - - - - - - - - - - - - 4,51 4,60 4,69 4,78 - 18,58 - - - - - - -

2. SERVICES CONTRACTUELS  

a. APPUI A LA RECHERCHE-DEVELOPPEMENT  

Revue des Itinéraires Techniques /b  forfait 0,25 0,25 0,25 0,25 - 1 10.000 4,53 4,66 4,79 4,92 - 18,90 4,53 4,66 4,79 4,92 - 18,90 - - - - - - - - - - - - - - - - - - -

Mise en Place d'Essais de Recherche-Developpement /c  forfait 0,25 0,25 0,25 0,25 - 1 25.000 11,32 11,64 11,97 12,31 - 47,24 11,32 11,64 11,97 12,31 - 47,24 - - - - - - - - - - - - - - - - - - 0,00

Suivi Technique & Economique des Essais /d  forfait 0,25 0,25 0,25 0,25 - 1 25.000 11,32 11,64 11,97 12,31 - 47,24 11,32 11,64 11,97 12,31 - 47,24 - - - - - - - - - - - - - - - - - - 0,00

Etude - Suivi Utilisation du Compost  forfait 1 - - - - 1 6.000 10,87 - - - - 10,87 - - - - - - - - - - - - - - - - - - 10,87 - - - - 10,87 0,00

Subtotal  38,04 27,94 28,73 29,54 - 124,24 27,17 27,94 28,73 29,54 - 113,37 - - - - - - - - - - - - 10,87 - - - - 10,87 0,00

b. APPUI AUX FAITIERES / PRODUCTEURS  

Appui-Conseil Technique & Economique /e  forfait 3 3 3 3 3 15 4.897,333 26,62 27,37 28,14 28,93 29,74 140,79 - - - - - - 26,62 27,37 28,14 28,93 29,74 140,79 - - - - - - - - - - - - 0,00

Motos  unité 27 - - - - 27 700 34,24 - - - - 34,24 - - - - - - 34,24 - - - - 34,24 - - - - - - - - - - - - 0,00

Appui à l'Obtention des Attestations Foncières /f  forfait 1 - - - - 1 25.000 45,29 - - - - 45,29 - - - - - - 45,29 - - - - 45,29 - - - - - - - - - - - - 0,00

Appui à l'Obtention des Attestations Foncières dans 3  Communes /g forfait 1 - - - - 1 19.678,71 35,65 - - - - 35,65 - - - - - - - - - - - - - - - - - - 35,65 - - - - 35,65 -

Subtotal  141,80 27,37 28,14 28,93 29,74 255,97 - - - - - - 106,15 27,37 28,14 28,93 29,74 220,32 - - - - - - 35,65 - - - - 35,65 0,00

c. APPUI AU FIE  

Evaluation & Suivi de Micro-Projets  forfait 1 1 1 1 - 4 14.600 26,45 27,19 27,96 28,75 - 110,35 26,45 27,19 27,96 28,75 - 110,35 - - - - - - - - - - - - - - - - - - -

Renforcement en Matériel  forfait 1 - - - - 1 21.500 38,95 - - - - 38,95 38,95 - - - - 38,95 - - - - - - - - - - - - - - - - - - 0,00

Atelier de Lancement et Formation des Producteurs  forfait 1 - - - - 1 7.500 13,59 - - - - 13,59 13,59 - - - - 13,59 - - - - - - - - - - - - - - - - - - 0,00

Subtotal  78,99 27,19 27,96 28,75 - 162,89 78,99 27,19 27,96 28,75 - 162,89 - - - - - - - - - - - - - - - - - - 0,00

Subtotal  258,83 82,50 84,82 87,21 29,74 543,11 106,16 55,13 56,68 58,28 - 276,26 106,15 27,37 28,14 28,93 29,74 220,32 - - - - - - 46,52 - - - - 46,52 0,00

Subtotal  263,34 87,10 89,51 91,99 29,74 561,69 106,16 55,13 56,68 58,28 - 276,26 106,15 27,37 28,14 28,93 29,74 220,32 4,51 4,60 4,69 4,78 - 18,58 46,52 - - - - 46,52 0,00

Total  290,98 87,10 89,51 91,99 29,74 589,32 133,80 55,13 56,68 58,28 - 303,90 106,15 27,37 28,14 28,93 29,74 220,32 4,51 4,60 4,69 4,78 - 18,58 46,52 - - - - 46,52 0,00

 

_________________________________

\a Appui à la certification des produits biologiques et équitables

\b Revue des itinéraires techniques améliorés & introduction/diffusion de variétés améliorées

\c Mise en place d'essais en station (thésards) et chez les paysans

\d Suivi technico-éco des essais (conseil de gestion)

\e Appui/Conseil Technico-économique - salaires chargés

\f Appui à l'obtention des attestations foncières pour les plantations

\g Contribution d'OXFAM
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Projet d'Appui au Développement de l'Anacarde dans la Région de la Comoé pour le REDD+ (PADA/REDD+)

Table 3. Modernisation des Unités de Transformattion

Detailed Costs

Quantities Unit Cost Totals Including Contingencies (US$ '000) FIP Biogaz Faso Bénéficiaires

Unit 2017 2018 2019 2020 2021 Total (FCFA '000) 2017 2018 2019 2020 2021 Total 2017 2018 2019 2020 2021 Total 2017 2018 2019 2020 2021 Total 2017 2018 2019 2020 2021 Total

 I. Investment Costs  

A. TRAVAUX  

1. INFRASTRUCTURE  

a. MISE A NIVEAU DES UNITES: ANACARDE-WOUOL+1  

Réhabilitation Unités de Transformation  unité 2 3 - - - 5 15.000 55,28 84,93 - - - 140,20 44,22 67,94 - - - 112,16 - - - - - - 11,06 16,99 - - - 28,04

Clôture  unité 3 - - - - 3 10.000 55,28 - - - - 55,28 44,22 - - - - 44,22 - - - - - - 11,06 - - - - 11,06

Mise en Place d'un AEPS  unité 1 - - - - 1 12.000 22,11 - - - - 22,11 17,69 - - - - 17,69 - - - - - - 4,42 - - - - 4,42

Installation Electrique  unité 1 - - - - 1 9.000 16,58 - - - - 16,58 13,27 - - - - 13,27 - - - - - - 3,32 - - - - 3,32

Construction Local Nouvelle Unité  unité 1 - - - - 1 75.000 138,20 - - - - 138,20 110,56 - - - - 110,56 - - - - - - 27,64 - - - - 27,64

Subtotal  287,45 84,93 - - - 372,37 229,96 67,94 - - - 297,90 - - - - - - 57,49 16,99 - - - 74,47

b. UNITE DE JUS D'ANACARDE  

Construction  unité 1 - - - - 1 56.000 103,19 - - - - 103,19 88,20 - - - - 88,20 - - - - - - 14,99 - - - - 14,99

c. UNITES DE MANGUES  

Construction et Installation  unité 1 - - - - 1 66.667 122,84 - - - - 122,84 110,56 - - - - 110,56 - - - - - - 12,28 - - - - 12,28

Installation Electrique  unité 2 - - - - 2 3.500 12,90 - - - - 12,90 11,61 - - - - 11,61 - - - - - - 1,29 - - - - 1,29

Renovation des Unités - Mangues  unité 3 - - - - 3 15.000 82,92 - - - - 82,92 74,63 - - - - 74,63 - - - - - - 8,29 - - - - 8,29

Hangar de Stockage - Mangues  unité 3 - - - - 3 7.500 41,46 - - - - 41,46 37,31 - - - - 37,31 - - - - - - 4,15 - - - - 4,15

Clôture des Sites - Mangue  unité 1 - - - - 1 6.667 12,28 - - - - 12,28 11,06 - - - - 11,06 - - - - - - 1,23 - - - - 1,23

Mise en Place d'AEPS - Mangues  unité 2 - - - - 2 12.000 44,22 - - - - 44,22 39,80 - - - - 39,80 - - - - - - 4,42 - - - - 4,42

Subtotal  316,62 - - - - 316,62 284,96 - - - - 284,96 - - - - - - 31,66 - - - - 31,66

d. TRANSFORMATION ARTISANALE ANACARDE : CENTRES DE CUISSON 

Chaudières/autoclaves  unité 10 - - - - 10 6.000 110,56 - - - - 110,56 105,03 - - - - 105,03 - - - - - - 5,53 - - - - 5,53

Travaux d'Aménagement  unité 10 - - - - 10 7.500 138,20 - - - - 138,20 131,29 - - - - 131,29 - - - - - - 6,91 - - - - 6,91

Subtotal  248,75 - - - - 248,75 236,31 - - - - 236,31 - - - - - - 12,44 - - - - 12,44

e. USINE DE PRODUCTION BIOGAZ  

Construction  unité 1 - - - - 1 1.062.000 1 956,85 - - - - 1 956,85 300,73 - - - - 300,73 1 656,12 - - - - 1 656,12 - - - - - -

f. CONSTRUCTION DE MAGAINS DE STOCKAGE  

Magasins des Unités (Wouol  unité 5 - - - - 5 25.000 230,33 - - - - 230,33 184,26 - - - - 184,26 - - - - - - 46,07 - - - - 46,07

Magasins des Producteurs Privés  unité 5 - - - - 5 20.000 184,26 - - - - 184,26 147,41 - - - - 147,41 - - - - - - 36,85 - - - - 36,85

Subtotal  414,59 - - - - 414,59 331,67 - - - - 331,67 - - - - - - 82,92 - - - - 82,92

g. CENTRE DE CONDITIONNEMENT DES PRODUITS FINIS  

Aménagement des Locaux  unité 1 - - - - 1 10.000 18,43 - - - - 18,43 13,82 - - - - 13,82 - - - - - - 4,61 - - - - 4,61

Subtotal  3 345,87 84,93 - - - 3 430,79 1 485,65 67,94 - - - 1 553,59 1 656,12 - - - - 1 656,12 204,10 16,99 - - - 221,09

B. BIENS  

1. VEHICULES  

a. ENGINS A 4 ROUES MOTRICES  

Camions Occasions 40 pieds  unité 2 - - - - 2 40.000 140,38 - - - - 140,38 140,38 - - - - 140,38 - - - - - - - - - - - -

Camions Occasions 10 tonnes  unité 6 - - - - 6 15.000 157,93 - - - - 157,93 157,93 - - - - 157,93 - - - - - - - - - - - -

Subtotal  298,32 - - - - 298,32 298,32 - - - - 298,32 - - - - - - - - - - - -

b. ENGINS A 3 ROUES MOTRICES  

Motos Tricycles  unité 35 - - - - 35 1.250 76,82 - - - - 76,82 76,82 - - - - 76,82 - - - - - - - - - - - -

Subtotal  375,14 - - - - 375,14 375,14 - - - - 375,14 - - - - - - - - - - - -

2. EQUIPEMENTS  

a. MATERIEL ADAPTE AUX NOUVELLES UNITES  

Calibreuses de Noix  unité - 2 - - - 2 2.301 - 8,31 - - - 8,31 - 6,23 - - - 6,23 - - - - - - - 2,08 - - - 2,08

Chaudières  unité - 6 - - - 6 6.962 - 75,45 - - - 75,45 - 56,58 - - - 56,58 - - - - - - - 18,86 - - - 18,86

Autoclaves  unité - 6 - - - 6 678,5 - 7,35 - - - 7,35 - 5,51 - - - 5,51 - - - - - - - 1,84 - - - 1,84

Décortiqueuses Semi-Automatique  unité - 31 31 - - 62 2.342,3 - 131,15 134,24 - - 265,39 - 98,36 100,68 - - 199,04 - - - - - - - 32,79 33,56 - - 66,35

Accessoires Décortiqueuses Semi-Auto  unité - 31 31 - - 62 91,45 - 5,12 5,24 - - 10,36 - 3,84 3,93 - - 7,77 - - - - - - - 1,28 1,31 - - 2,59

Couteaux de Dépelliculage  unité - 120 120 120 120 480 1,77 - 0,38 0,39 0,40 0,41 1,59 - 0,29 0,29 0,30 0,31 1,19 - - - - - - - 0,10 0,10 0,10 0,10 0,40

Scooping Needles  unité - 120 120 120 120 480 0,7 - 0,15 0,16 0,16 0,16 0,63 - 0,11 0,12 0,12 0,12 0,47 - - - - - - - 0,04 0,04 0,04 0,04 0,16

Bacs de Stockage/Caisses Plastiques Perforés  unité - 80 80 - - 160 8,1 - 1,17 1,20 - - 2,37 - 0,88 0,90 - - 1,78 - - - - - - - 0,29 0,30 - - 0,59

Séchoir pour Amande de Cajou  unité - 4 - - - 4 6.462,86 - 46,69 - - - 46,69 - 35,02 - - - 35,02 - - - - - - - 11,67 - - - 11,67

Lots de Tuyauterie  unité - 5 - - - 5 1.900 - 17,16 - - - 17,16 - 12,87 - - - 12,87 - - - - - - - 4,29 - - - 4,29

Choc Thermique  unité - 5 - - - 5 1.044,3 - 9,43 - - - 9,43 - 7,07 - - - 7,07 - - - - - - - 2,36 - - - 2,36

Machine à Dépéculler  unité - 1 - - - 1 18.000 - 32,51 - - - 32,51 - 24,38 - - - 24,38 - - - - - - - 8,13 - - - 8,13

Tables de Dépelliculage  unité - 15 10 - - 25 708 - 19,18 13,09 - - 32,27 - 14,39 9,82 - - 24,20 - - - - - - - 4,80 3,27 - - 8,07

Caisses Plastiques Non-Perforés  unité - 200 175 - - 375 10 - 3,61 3,24 - - 6,85 - 2,71 2,43 - - 5,14 - - - - - - - 0,90 0,81 - - 1,71

Couvercles pour Caisses Plastiques  unité - 125 125 - - 250 1,5 - 0,34 0,35 - - 0,69 - 0,25 0,26 - - 0,51 - - - - - - - 0,08 0,09 - - 0,17

Tables de Classification  unité - 15 - - - 15 0,88 - 0,02 - - - 0,02 - 0,02 - - - 0,02 - - - - - - - 0,01 - - - 0,01

Matériel de Maintenance  unité - 3 3 - - 6 2.500 - 13,55 13,87 - - 27,41 - 10,16 10,40 - - 20,56 - - - - - - - 3,39 3,47 - - 6,85

Insect Killing Lights  unité - 10 10 - - 20 120 - 2,17 2,22 - - 4,39 - 1,63 1,66 - - 3,29 - - - - - - - 0,54 0,55 - - 1,10

Subtotal  - 373,74 173,98 0,56 0,57 548,86 - 280,31 130,49 0,42 0,43 411,65 - - - - - - - 93,44 43,50 0,14 0,14 137,22

b. MATERIEL DES UNITES-MANGUES  

Séchoirs-Container  unité - 5 - - - 5 25.582,323 - 231,03 - - - 231,03 - 184,82 - - - 184,82 - - - - - - - 46,21 - - - 46,21

Groupe Electrogène  unité - 5 - - - 5 3.935,742 - 35,54 - - - 35,54 - 28,43 - - - 28,43 - - - - - - - 7,11 - - - 7,11

Chaudières - Mangues  unité - 3 - - - 3 10.000 - 54,18 - - - 54,18 - 43,35 - - - 43,35 - - - - - - - 10,84 - - - 10,84

Tables de Préparation  unité - 8 - - - 8 350 - 5,06 - - - 5,06 - 4,05 - - - 4,05 - - - - - - - 1,01 - - - 1,01

Tables de Conditionnement  unité - 8 - - - 8 350 - 5,06 - - - 5,06 - 4,05 - - - 4,05 - - - - - - - 1,01 - - - 1,01

Insects Killing Lights  unité - 4 - - - 4 120 - 0,87 - - - 0,87 - 0,69 - - - 0,69 - - - - - - - 0,17 - - - 0,17

Subtotal  - 331,73 - - - 331,73 - 265,39 - - - 265,39 - - - - - - - 66,35 - - - 66,35

c. TRANSFORMATION ARTISANALE ANACARDE : CENTRES DE DECORTIQUAGE 

Décortiqueuses Manuelles  unité - 50 50 - - 100 60 - 5,42 5,55 - - 10,96 - 5,15 5,27 - - 10,42 - - - - - - - 0,27 0,28 - - 0,55

Tables de Décortiquage  unité - 25 25 - - 50 200 - 9,03 9,24 - - 18,27 - 8,58 8,78 - - 17,36 - - - - - - - 0,45 0,46 - - 0,91

Pieces de Rechange  unité - 1 2 2 - 5 250 - 0,45 0,92 0,95 - 2,32 - 0,43 0,88 0,90 - 2,21 - - - - - - - 0,02 0,05 0,05 - 0,12

Subtotal  - 14,90 15,71 0,95 - 31,56 - 14,16 14,93 0,90 - 29,98 - - - - - - - 0,75 0,79 0,05 - 1,58

d. CENTRE DE CONDITIONNEMENT DES PRODUITS FINIS  

Chambre froide  unité - 1 - - - 1 60.000 - 108,37 - - - 108,37 - 81,28 - - - 81,28 - - - - - - - 27,09 - - - 27,09

Vacuum Packing Machine  unité - 2 - - - 2 14.750 - 53,28 - - - 53,28 - 39,96 - - - 39,96 - - - - - - - 13,32 - - - 13,32

Soudeuses Sous Vide  unité - 2 - - - 2 258,447 - 0,93 - - - 0,93 - 0,70 - - - 0,70 - - - - - - - 0,23 - - - 0,23

Soudeuses Simples  unité - 6 - - - 6 300 - 3,25 - - - 3,25 - 2,44 - - - 2,44 - - - - - - - 0,81 - - - 0,81

Balances électroniques (5 kg)  unité - 10 - - - 10 225 - 4,06 - - - 4,06 - 3,05 - - - 3,05 - - - - - - - 1,02 - - - 1,02

Balances électroniques (30 kg)  unité - 12 - - - 12 159,3 - 3,45 - - - 3,45 - 2,59 - - - 2,59 - - - - - - - 0,86 - - - 0,86

Balances électroniques (60 kg)  unité - 6 - - - 6 500 - 5,42 - - - 5,42 - 4,06 - - - 4,06 - - - - - - - 1,35 - - - 1,35

Tables de Classification  unité - 10 - - - 10 250 - 4,52 - - - 4,52 - 3,39 - - - 3,39 - - - - - - - 1,13 - - - 1,13

Détecteur de Métaux  unité - 1 - - - 1 6.166 - 11,14 - - - 11,14 - 8,35 - - - 8,35 - - - - - - - 2,78 - - - 2,78

Subtotal  - 194,42 - - - 194,42 - 145,82 - - - 145,82 - - - - - - - 48,61 - - - 48,61

e. LABORATOIRE DE CONTRÔLE INTERNE  

Equipements  forfait 1 - - - - 1 3.615 6,38 - - - - 6,38 5,10 - - - - 5,10 - - - - - - 1,28 - - - - 1,28

Subtotal  6,38 914,80 189,70 1,51 0,57 1 112,96 5,10 705,66 145,42 1,32 0,43 857,94 - - - - - - 1,28 209,13 44,28 0,19 0,14 255,02

Subtotal  381,52 914,80 189,70 1,51 0,57 1 488,10 380,24 705,66 145,42 1,32 0,43 1 233,08 - - - - - - 1,28 209,13 44,28 0,19 0,14 255,02

C. DIVERS  

1. FONDS DE ROULEMENT  

Sacs Jute  forfait 3 000 3 000 - - - 6 000 0,85 4,49 4,61 - - - 9,10 4,49 4,61 - - - 9,10 - - - - - - - - - - - -

Pallettes  forfait 200 200 - - - 400 8,5 2,99 3,08 - - - 6,07 2,99 3,08 - - - 6,07 - - - - - - - - - - - -

Blouses  forfait 60 60 - - - 120 3,5 0,37 0,38 - - - 0,75 0,37 0,38 - - - 0,75 - - - - - - - - - - - -

Chapeaux  forfait 40 40 - - - 80 10 0,70 0,72 - - - 1,43 0,70 0,72 - - - 1,43 - - - - - - - - - - - -

Paires de Gants  forfait 40 40 - - - 80 7,5 0,53 0,54 - - - 1,07 0,53 0,54 - - - 1,07 - - - - - - - - - - - -

Achats de Produits  forfait 0,5 0,5 - - - 1 12.000 10,56 10,86 - - - 21,42 10,56 10,86 - - - 21,42 - - - - - - - - - - - -

Subtotal  19,64 20,19 - - - 39,83 19,64 20,19 - - - 39,83 - - - - - - - - - - - -

Total  3 747,03 1 019,92 189,70 1,51 0,57 4 958,72 1 885,53 793,80 145,42 1,32 0,43 2 826,50 1 656,12 - - - - 1 656,12 205,38 226,12 44,28 0,19 0,14 476,11
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 REPUBLIQUE DU BURKINA FASO

Projet d'Appui au Développement de l'Anacarde dans la Région de la Comoé pour le REDD+ (PADA/REDD+)

Table 4. Renforcement des Capacités des Acteurs

Detailed Costs

Unit Cost Expenditures by Financiers (US$ '000)

Quantities (FCFA Totals Including Contingencies (FCFA Million) Totals Including Contingencies (US$ '000) FAD FIP FAPA Gouvernement du Faso

Unit 2017 2018 2019 2020 2021 Total '000) 2017 2018 2019 2020 2021 Total 2017 2018 2019 2020 2021 Total 2017 2018 2019 2020 2021 Total 2017 2018 2019 2020 2021 Total 2017 2018 2019 2020 2021 Total 2017 2018 2019 2020 2021 Total

 I. Investment Costs  

A. SERVICES  

1. FORMATION  

Participation aux Foires Régionales  unité 2 - - - - 2 5.000 10,63 - - - - 10,63 18,09 - - - - 18,09 18,09 - - - - 18,09 - - - - - - - - - - - - - - - - - -

2. ASSISTANCE TECHNIQUE  

AT - Gestion des Unités de Transformation  unité 1 - - - - 1 40.000 42,41 - - - - 42,41 72,16 - - - - 72,16 - - - - - - - - - - - - 72,16 - - - - 72,16 - - - - - -

AT - Equipement de Transformation  forfait 1 - - - - 1 40.000 42,41 - - - - 42,41 72,16 - - - - 72,16 - - - - - - - - - - - - 72,16 - - - - 72,16 - - - - - -

Subtotal  84,83 - - - - 84,83 144,33 - - - - 144,33 - - - - - - - - - - - - 144,33 - - - - 144,33 - - - - - -

3. ETUDES  

Études & Ctrl Travaux Unités de Transformation  forfait 1 - - - - 1 300.000 309,80 - - - - 309,80 527,12 - - - - 527,12 131,78 - - - - 131,78 395,34 - - - - 395,34 - - - - - - 0,00 - - - - 0,00

Voyage d'Etudes Entrepreunariat Agricole  unité 2 - - - - 2 5.000 10,33 - - - - 10,33 17,57 - - - - 17,57 17,57 - - - - 17,57 - - - - - - - - - - - - - - - - - -

Étude Diagnostique de l'Interprofession  unité 1 - - - - 1 20.000 20,65 - - - - 20,65 35,14 - - - - 35,14 35,14 - - - - 35,14 - - - - - - - - - - - - - - - - - -

Étude du Financement Durable de la Filière Anacarde  unité 1 - - - - 1 25.000 25,82 - - - - 25,82 43,93 - - - - 43,93 43,93 - - - - 43,93 - - - - - - - - - - - - - - - - - -

Subtotal  366,60 - - - - 366,60 623,76 - - - - 623,76 228,42 - - - - 228,42 395,34 - - - - 395,34 - - - - - - 0,00 - - - - 0,00

4. SERVICES CONTRACTUELS  

a. CONVENTIONS  

Organisation & Contractualisation 3 Réseaux d'appro. /a  unité 3 - - - - 3 20.000 63,89 - - - - 63,89 108,70 - - - - 108,70 - - - - - - - - - - - - 54,35 - - - - 54,35 54,35 - - - - 54,35

Appui à l'Accréditation du FIE à GCF  forfait - - - 1 - 1 50.000 - - - 57,86 - 57,86 - - - 98,45 - 98,45 - - - - - - - - - - - - - - - - - - - - - 98,45 - 98,45

Subtotal  63,89 - - 57,86 - 121,75 108,70 - - 98,45 - 207,15 - - - - - - - - - - - - 54,35 - - - - 54,35 54,35 - - 98,45 - 152,80

b. PGES  

Formation des Acteurs  unité 1 1 1 - - 3 5.000 5,32 5,47 5,63 - - 16,42 9,06 9,31 9,58 - - 27,95 9,06 9,31 9,58 - - 27,95 - - - - - - - - - - - - - 0,00 0,00 - - 0,00

Campagnes de Sensibilisation Santé & Sécurité  unité 2 2 2 - - 6 2.000 4,26 4,38 4,50 - - 13,14 7,25 7,45 7,66 - - 22,36 7,25 7,45 7,66 - - 22,36 - - - - - - - - - - - - - - 0,00 - - 0,00

Suivi & Surveillance Environnemetales  forfait/an 1 1 1 1 1 5 4.000 4,26 4,38 4,50 4,63 4,76 22,53 7,25 7,45 7,66 7,88 8,10 38,33 7,25 7,45 7,66 7,88 8,10 38,33 - - - - - - - - - - - - - - 0,00 - - 0,00

Audit Environnemental  forfait - - 1 - - 1 15.000 - - 16,88 - - 16,88 - - 28,73 - - 28,73 - - 28,73 - - 28,73 - - - - - - - - - - - - - - - - - -

Subtotal  13,84 14,23 31,51 4,63 4,76 68,98 23,55 24,21 53,62 7,88 8,10 117,36 23,55 24,21 53,62 7,88 8,10 117,36 - - - - - - - - - - - - - 0,00 0,00 - - 0,00

Subtotal  77,73 14,23 31,51 62,49 4,76 190,72 132,25 24,21 53,62 106,33 8,10 324,51 23,55 24,21 53,62 7,88 8,10 117,36 - - - - - - 54,35 - - - - 54,35 54,35 0,00 0,00 98,45 - 152,80

Subtotal  539,78 14,23 31,51 62,49 4,76 652,78 918,43 24,21 53,62 106,33 8,10 1 110,68 270,06 24,21 53,62 7,88 8,10 363,87 395,34 - - - - 395,34 198,68 - - - - 198,68 54,35 0,00 0,00 98,45 - 152,80

B. BIENS  

1. VEHICULES  

Appui à la DGPER  unité 1 - - - - 1 20.000 20,63 - - - - 20,63 35,10 - - - - 35,10 35,10 - - - - 35,10 - - - - - - - - - - - - 0,00 - - - - 0,00

2. EQUIPEMENTS  

Appui au Secrétariat de l'Interprofession  lots 1 - - - - 1 10.000 10,37 - - - - 10,37 17,65 - - - - 17,65 17,65 - - - - 17,65 - - - - - - - - - - - - 0,00 - - - - 0,00

Subtotal  31,00 - - - - 31,00 52,74 - - - - 52,74 52,74 - - - - 52,74 - - - - - - - - - - - - 0,00 - - - - 0,00

Total  570,78 14,23 31,51 62,49 4,76 683,77 971,17 24,21 53,62 106,33 8,10 1 163,43 322,80 24,21 53,62 7,88 8,10 416,61 395,34 - - - - 395,34 198,68 - - - - 198,68 54,35 0,00 0,00 98,45 - 152,80

 

_________________________________

\a Réseaux d'approvisionnement des unités (Wouol, ANATRANS, SOTRIAB)
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 REPUBLIQUE DU BURKINA FASO

Projet d'Appui au Développement de l'Anacarde dans la Région de la Comoé pour le REDD+ (PADA/REDD+)

Table 5. Gestion & Coordination

Detailed Costs

Expenditures by Financiers (US$ '000)

Quantities Unit Cost (FCFA Totals Including Contingencies (US$ '000) FAD Gouvernement du Faso

Unit 2017 2018 2019 2020 2021 Total '000) 2017 2018 2019 2020 2021 Total 2017 2018 2019 2020 2021 Total 2017 2018 2019 2020 2021 Total

 I. Investment Costs  

A. TRAVAUX  

1. CONTRUCTIONS / REHABILITATIONS  

a. BÂTIMENTS & BUREAU UGP  

Réhabilitation des Locaux de la CCP  unité 1 - - - - 1 10.000 18,43 - - - - 18,43 18,43 - - - - 18,43 0,00 - - - - 0,00

B. BIENS  

1. VEHICULES  

a. ENGINS A 4 ROUES MOTRICES  

Véhicule Coordonnateur FIP- Station Wagon  unité 1 - - - - 1 35.000 61,42 - - - - 61,42 61,42 - - - - 61,42 - - - - - -

Véhicule 2ble Cabine 4x4 - CCP  unité 1 - - - - 1 20.000 35,10 - - - - 35,10 35,10 - - - - 35,10 0,00 - - - - 0,00

Subtotal  96,51 - - - - 96,51 96,51 - - - - 96,51 0,00 - - - - 0,00

b. ENGINS A 2 ROUES MOTRICES  

Moto Agent de Liaison  unité 1 - - - - 1 2.000 3,51 - - - - 3,51 3,51 - - - - 3,51 - - - - - -

Subtotal  100,03 - - - - 100,03 100,03 - - - - 100,03 0,00 - - - - 0,00

2. EQUIPEMENT  

a. EQUIPEMENT INFORMATIQUE  

Matériels informatique et péri-informatique (CCP)  forfait 1 - - - - 1 6.000 10,58 - - - - 10,58 10,58 - - - - 10,58 0,00 - - - - 0,00

Connexion Internet Haut-Débit  forfait 1 - - - - 1 2.500 4,41 - - - - 4,41 4,41 - - - - 4,41 - - - - - -

Subtotal  14,99 - - - - 14,99 14,99 - - - - 14,99 0,00 - - - - 0,00

b. MOBILIER & EQUIPEMENT  

Mobiliers de bureaux CCP  forfait 1 - - - - 1 5.000 8,82 - - - - 8,82 8,82 - - - - 8,82 0,00 - - - - 0,00

Subtotal  23,82 - - - - 23,82 23,82 - - - - 23,82 0,00 - - - - 0,00

Subtotal  123,84 - - - - 123,84 123,84 - - - - 123,84 0,00 - - - - 0,00

C. SERVICES  

1. ASSISTANCE TECHNIQUE  

Mise en Place Système Comptable (SIGCF)  unité 1 - - - - 1 5.000 9,02 - - - - 9,02 9,02 - - - - 9,02 - - - - - -

Appui à la Mise en Place Système S/E  forfait 1 - - - - 1 2 0,00 - - - - 0,00 0,00 - - - - 0,00 - - - - - -

Subtotal  9,02 - - - - 9,02 9,02 - - - - 9,02 - - - - - -

2. ETUDES  

Etude sur la Situatioin de Référence  forfait 1 - - - - 1 7.500 13,18 - - - - 13,18 13,18 - - - - 13,18 - - - - - -

3. SERVICES CONTRACTUELS  

a. MISE EN OEUVRE ET SUIVI  

Atelier de Lancement  forfait 1 - - - - 1 2.500 4,53 - - - - 4,53 4,53 - - - - 4,53 - - - - - -

Réunion Comité de pilotage  forfait/an 2 2 2 2 2 10 1.500 5,43 5,59 5,75 5,91 6,07 28,75 5,43 5,59 5,75 5,91 6,07 28,75 0,00 0,00 0,00 - - 0,00

Participation à la Planification Annuelle du PIF  forfait/an 1 1 1 1 1 5 500 0,91 0,93 0,96 0,98 1,01 4,79 0,91 0,93 0,96 0,98 1,01 4,79 - - 0,00 - - 0,00

Revue à Mi-parcours  unité - - 1 - - 1 2.500 - - 4,79 - - 4,79 - - 4,79 - - 4,79 - - 0,00 - - 0,00

Mission d'Achèvement  unité - - - - 1 1 2.500 - - - - 5,06 5,06 - - - - 5,06 5,06 - - - - - -

Missions de Suivi CCP au Siège de la BAD  unité 1 - - 1 - 2 2.000 3,62 - - 3,94 - 7,56 3,62 - - 3,94 - 7,56 - - - - - -

Missions de Supervision DGEF  unité 1 1 1 1 1 5 1.000 1,81 1,86 1,92 1,97 2,02 9,58 1,81 1,86 1,92 1,97 2,02 9,58 - - 0,00 - - 0,00

Missions de Supervision DGPER  unité 1 1 1 1 1 5 1.000 1,81 1,86 1,92 1,97 2,02 9,58 1,81 1,86 1,92 1,97 2,02 9,58 - - 0,00 - - 0,00

Subtotal  18,12 10,24 15,32 14,77 16,20 74,64 18,12 10,24 15,32 14,77 16,20 74,64 0,00 0,00 0,00 - - 0,00

4. AUDIT  

Audit Externe Annuel  forfait/an 1 1 1 1 1 5 5.000 8,79 9,00 9,23 9,46 9,69 46,17 8,79 9,00 9,23 9,46 9,69 46,17 - 0,00 - 0,00 - 0,00

Subtotal  49,10 19,25 24,55 24,23 25,89 143,02 49,10 19,25 24,55 24,23 25,89 143,02 0,00 0,00 0,00 0,00 - 0,00

Total Investment Costs  191,37 19,25 24,55 24,23 25,89 285,29 191,37 19,25 24,55 24,23 25,89 285,29 0,00 0,00 0,00 0,00 - 0,00

II. Recurrent Costs  

A. PERSONNEL  

1. INDEMNITES MENSUEL  

Coordonnateur PADA  pers/an 1 1 1 1 1 5 3.800 6,47 6,47 6,47 6,47 6,47 32,33 3,23 3,23 3,23 3,23 3,23 16,16 3,23 3,23 3,23 3,23 3,23 16,16

Point Focal PADA /a  pers/an 1 1 1 1 1 5 1.600 2,72 2,72 2,72 2,72 2,72 13,61 1,36 1,36 1,36 1,36 1,36 6,81 1,36 1,36 1,36 1,36 1,36 6,81

Expert en Développement Social /b  pers/an 1 1 1 1 1 5 1.600 2,72 2,72 2,72 2,72 2,72 13,61 1,36 1,36 1,36 1,36 1,36 6,81 1,36 1,36 1,36 1,36 1,36 6,81

Spécialiste en Développement de la Filière /c  pers/an 1 1 1 1 1 5 1.600 2,72 2,72 2,72 2,72 2,72 13,61 1,36 1,36 1,36 1,36 1,36 6,81 1,36 1,36 1,36 1,36 1,36 6,81

Spécialiste en Acquisition /d  pers/an 1 1 1 1 1 5 1.600 2,72 2,72 2,72 2,72 2,72 13,61 1,36 1,36 1,36 1,36 1,36 6,81 1,36 1,36 1,36 1,36 1,36 6,81

Responsable Administratif et Financier  pers/an 1 1 1 1 1 5 10.800 18,38 18,38 18,38 18,38 18,38 91,88 18,38 18,38 18,38 18,38 18,38 91,88 - - - - - -

Secrétaire  pers/an 1 1 1 1 1 5 3.000 5,10 5,10 5,10 5,10 5,10 25,52 2,55 2,55 2,55 2,55 2,55 12,76 2,55 2,55 2,55 2,55 2,55 12,76

Agent de Liaison  pers/an 1 1 1 1 1 5 1.500 2,55 2,55 2,55 2,55 2,55 12,76 1,28 1,28 1,28 1,28 1,28 6,38 1,28 1,28 1,28 1,28 1,28 6,38

Manoeuvre  pers/an 1 1 1 1 1 5 720 1,23 1,23 1,23 1,23 1,23 6,13 0,61 0,61 0,61 0,61 0,61 3,06 0,61 0,61 0,61 0,61 0,61 3,06

Chauffeurs  pers/an 2 2 2 2 2 10 1.500 5,10 5,10 5,10 5,10 5,10 25,52 2,55 2,55 2,55 2,55 2,55 12,76 2,55 2,55 2,55 2,55 2,55 12,76

Subtotal  49,72 49,72 49,72 49,72 49,72 248,59 34,05 34,05 34,05 34,05 34,05 170,23 15,67 15,67 15,67 15,67 15,67 78,35

B. INDEMNITES DE DEPLACEMENT  

Indemnités Déplacements Cellule CP  forfait/an 1 1 1 1 1 5 3.000 5,44 5,59 5,75 5,92 6,09 28,79 5,44 5,59 5,75 5,92 6,09 28,79 - - - - - -

Indemnités Déplacements Directions Rég.  3 forfait/an 1 1 1 1 1 5 1.200/forfait/an 6,52 6,71 6,90 7,10 7,31 34,55 6,52 6,71 6,90 7,10 7,31 34,55 - 0,00 - - - 0,00

Subtotal  11,96 12,30 12,66 13,02 13,40 63,35 11,96 12,30 12,66 13,02 13,40 63,35 - 0,00 - - - 0,00

C. FONCTIONNEMENT, ENTRETIEN & REP.  

1. VEHICULES  

Véhicule Coordonnateur FIP  km 2 500 40 000 40 000 40 000 40 000 162 500 0,125 0,56 9,23 9,44 9,65 9,87 38,75 0,56 9,23 9,44 9,65 9,87 38,75 - 0,00 - 0,00 - 0,00

Véhicule Double Cabine  km 2 500 40 000 40 000 40 000 40 000 162 500 0,115 0,52 8,49 8,68 8,88 9,08 35,65 0,52 8,49 8,68 8,88 9,08 35,65 - - - 0,00 - 0,00

Motos 125 CC  km 7 000 12 000 12 000 12 000 12 000 55 000 0,035 0,44 0,78 0,79 0,81 0,83 3,65 0,44 0,78 0,79 0,81 0,83 3,65 - 0,00 - - - 0,00

Subtotal  1,53 18,50 18,92 19,34 19,77 78,05 1,53 18,50 18,92 19,34 19,77 78,05 - 0,00 - 0,00 - 0,00

2. EQUIPEMENTS  

Equipement de Coordination  forfait - 0,79 0,81 0,83 0,85 3,26 - 0,79 0,81 0,83 0,85 3,26 - 0,00 - - - 0,00

Subtotal  1,53 19,29 19,72 20,16 20,62 81,32 1,53 19,29 19,72 20,16 20,62 81,32 - 0,00 - 0,00 - 0,00

D. FRAIS GENERAUX  

Eau & Electricité  forfait/an 1 1 1 1 1 5 2.400 4,35 4,47 4,60 4,73 4,86 23,00 - - - - - - 4,35 4,47 4,60 4,73 4,86 23,00

Système d'énergie pour le bureau CCP  forfait/an 1 - - - - 1 10.000 18,12 - - - - 18,12 18,12 - - - - 18,12 - - - - - -

Fournitures de bureau  forfait/an 1 1 1 1 1 5 1.200 2,17 2,24 2,30 2,36 2,43 11,50 2,17 2,24 2,30 2,36 2,43 11,50 - - - - 0,00 0,00

Communication, PTT, Internet... /e  forfait/an 1 1 1 1 1 5 2.400 4,35 4,47 4,60 4,73 4,86 23,00 4,35 4,47 4,60 4,73 4,86 23,00 - - - - 0,00 0,00

Entretien des Locaux  forfait/an 1 1 1 1 1 5 1.200 2,17 2,24 2,30 2,36 2,43 11,50 - - - - - - 2,17 2,24 2,30 2,36 2,43 11,50

Service de Gardiennage Locaux  forfait/an 1 1 1 1 1 5 2.000 3,62 3,73 3,83 3,94 4,05 19,17 3,62 3,73 3,83 3,94 4,05 19,17 - - 0,00 - - 0,00

Subtotal  34,78 17,14 17,62 18,11 18,63 106,28 28,26 10,43 10,72 11,03 11,34 71,78 6,52 6,71 6,89 7,09 7,29 34,50

Total Recurrent Costs  97,99 98,45 99,72 101,02 102,36 499,53 75,80 76,07 77,15 78,26 79,40 386,68 22,19 22,38 22,56 22,76 22,96 112,85

Total  289,36 117,70 124,26 125,25 128,25 784,82 267,17 95,32 101,70 102,49 105,29 671,97 22,19 22,38 22,56 22,76 22,96 112,85

 

_________________________________

\a Chargé du Suivi-Evaluation

\b Chargé(e) du Genre

\c Développement de la Filière Anacarde

\d Spécialiste en Passation des Marchés

\e FAD - Budget de Fonctionnement
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                                  B6 implementation provisions 

 

B6.1 PROPOSED FUNDING MECHANISM 

The proposed funding mechanism is based on three instruments. The Support Fund granted as 

a subsidy will be used to help small structures for agroforestry plantations. The grant fund for 

plantation is $ 645,000 financed by the FIP (60%) and the government (40%). The management 

of this fund will be entrusted to the FIE which will handle the investigation of the request 

records for a support. The bodies set up within the FIE will be used for the receipt, analysis and 

approval of the applications submitted to the project. A regional committee for the sub – 

projects approval and regional committees for evaluating sub - projects will be set up to approve 

of or reject the files submitted. Regional officials and MEEVCC MAAH in their respective 

fields will be responsible for monitoring the projects implementation, this in collaboration with 

the FIE. The compensation method for the FIE’s officials and the members of the Regional 

assessment committees have been defined with the direction of the FIE. 

A credit line will be set up to finance through loans investments and working capital of cashew 

producers, processors and traders of the intervention area of the PADA / REDD + covering the 

Cascades, the High Basins and the South-west. The credit line is US $ 3.6 million to the FIP 

resources. The credit line mechanism will involve a technical assessment structure at the FIE 

and a financial assessment and credit services which is the Burkina “Caisses Populaires” 

Network (COR). For the FIE, the credit line mechanism consist in keeping capital loans, and 

signing an agreement for the distribution of loans to producers with the participation of COR. 

The terms of the credit line will be determined in a financing manual to be developed by a 

consultant hired through a competition, with the participation of the Project Coordination, FIE, 

COR and Wouol Association. Credit funds will be placed at zero percent interest rate (0%) at 

the COR, which is committed to fund the producers at a constant rate of 7%. A minimum 

contribution of 10% is required for the investment credit except for women processors who will 

raise a minimum of 5%. 

Subsidies Management:  

Considering its experience and its geographical coverage, the EIF will manage the funding 

program as subsidies as regards the projects intended for the support of small producers, women 
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processors through existing groups (or members of not Woulo NGO). The projects should be 

prepared by the proponents with the support of service providers. 

Equipment credit: it will be a medium-term credit (average 3 years) for the purchase of 

equipment for the growers and the processors of the cashew and mango sector. This credit may 

be given to the COR on the basis of an agreement for the operation of the credit line. The 

arrangements for setting up the credit line will be discussed and agreed between the FIP 

coordination, the FIE, the COR and Wouol Association. 

 

Working capital credit: This type of credit is for all   the stakeholders involved in the cashew 

sectors and possibly the mango sector. It may be entrusted to the COR given its networking in 

the 3 regions of the project but also its experience in financing the branches selected and the 

results achieved. 

Overall, the credit line will operate on the basis of (i) the MOD agreement between PIF 

Coordination and FIE, (ii) the project financing manual credit line to be developed by a 

consultant under the responsibility of the FIE, (iii) the operating agreement between the FIE 

and the COR and (iv) if the estimated financing needs of producers grouped within Wouol 

association and other associations in the region. The basic principles of the credit line will focus 

on the subject and the intervention area, the definition of a credit maximum rate including 

margin to be granted to the COR, determining the types of credit and their duration, definition 

of a minimum of guarantees to be given by the credits beneficiaries, the management of the 

resources allocated to the credit line and the monitoring methods. 

 

Relevant stakeholders, including UCP-PIF, the FIE, the COR and Wouol Association, will 

continue discussions on the credit line mechanism to establish principles and accelerate  

conventions development and the brochure with a view to implement the current project in the 

second half of 2016. 

Credit lines for big processing units: 

The major the cashew processing units in the project areas namely, among others, 

ANATRANS, etc ... Wouol expressed real needs in investment credit and working capital. 

Funding schemes exist at with them but a development of the sector will systematically cause 

an increase in their funding needs. 

Therefore , the project will set up a mechanism to provide credit lines to these big units on the 

tripartite agreements signed between the PCU basic / FIP - Units of production and technical 
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and financial partners of these processing units. 

Eg Woulo Association will receive a credit line in the amount guaranteed by BIOVISIO, its 

partner on the basis of the supplied stocks of products, and will directly pay the principal and 

interest due at the end of each season. 

The same pattern will be valid for ANATRANS which expressed the working capital needs 

estimated at about 2 million Euros per year; 

B6.2 INSTITUTIONAL SYSTEM 

The institutional rooting of the project will be carried out through the Ministry of Economy, 

Finance and Development (MINEFID as French acronym) that ensures the financial 

supervision and the Ministry of Environment, the Green Economy and Climate Change which, 

as a technical supervisor of the Forest Investment Program in Burkina Faso, ensures its 

implementation. It is classified in Category A of the development projects and  programs of 

Burkina Faso by Decree No. 2007-775 / PRES / PM / MEF pertaining to the general regulation 

of the development projects and  programs of Burkina Faso. The bodies dedicated to the project 

are: the Steering Committee, the Program Coordination Unit (PCU) (see Appendix 1). 

The Steering committee extended to the FIP’s representatives of the Cascades and the High 

basins, the Intervention Funds for Environment, DGPER and COR as observers, will provide 

guidance and approve of the budgets and project accounts. 

 

The coordination of PADA / REDD + which host the project management unit will be housed 

at the Secretariat General of the Ministry of Environment, and will include a team of five 

professionals dedicated to the project: the Coordinator, a financial and accounting management 

expert, a procurement expert, a specialist of the cashew sector, an expert on social development 

and gender issues, and a focal point responsible for monitoring and evaluation which will liaise 

with the central and the FIP program. The headquarters of the coordination of the project will 

be located in Bobo-Dioulasso but the focal point will also have an office in the coordination of 

the FIP’s unit in Ouagadougou. The Coordinator and the focal point will be designated by the 

MEEVCC while the expert of the cashew sector and procurement expert will be appointed by 

the MAAH. The expert in accounting and financial management will be recruited through a 

vacancy announcement. His profile will be defined by the Ministry of Environment and 

approved by the Bank prior to the recruitment. 

The project will be implemented through different technical structures contractualized through 

conventions: the Intervention Fund for the Environment (FIE) for subsidies and loans to 
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producers in partnership with the “Réseau des Caisses Populaires du Burkina Faso” (COR), the 

Directorate General for the Promotion of rural economy (DGPER as French initials) of the 

Ministry of Agriculture for all  the agricultural aspects, the General Directorate of water and 

forests (DGEF as French acronym) and regional Directorates for the Environment for nurseries, 

the National center of forestry seeds (CNSF as French initials) and the Institute of Environment 

and Agricultural research (INERA) for research and development of cashew seeds. 

The institutional framework of the project is summarized below. 
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                                     FIGURE 14: GENERAL ORGANIZATIONAL CHART OF THE PADA / RE PROJECT 
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                 B7 Financial Management and Disbursement: 
 

The appraisal report of this financial management aims at ensuring that "financial management 

system planned for the project can enable transparency, traceability and adequate financial 

information on the funds invested." It was established following the Project assessment mission 

in July 2016 with the Ministry of the Environment, the Green Economy and Climate Change in 

Burkina Faso. The report includes the following parts: 

1. Analytic Summary 

2.Brief presentation of the project. 

3. Questions related to the situation of the country. 

4. Harmonization with other donors. 

5. Implementing Entity. 

6. Financial Management Components (Budget, Accounting Policies and Procedures 

including information systems, internal control, financial reporting, disbursements and fund 

flows, external audit) 

Table7.Table of Financial management risk 

8.Strengthsandweaknessesofthesystem. 

9. Action Plan. 

10. Supervision Plan. 

 

B7.1 ANALYTIC SUMMARY 

Financial management. The PADA REDD + will be implemented through the General 

Secretariat of MEEVCC with a Steering Committee (SC) and an ad 'hoc Project 

Implementation Unit (PIU) to be set up. The project staff will be selected in the Ministry or 

recruited through a vacancy announcement. The accounting and financial management will be 

based on the principles and rules of the OHADA accounting system, and  will work on a 

financial and accounting management software including at least the budget modules, 

analytical and general accountancy.  

Disbursement and fund flows: the resource disbursements will follow three methods: 

reimbursement, direct payment and working capital. For the working capital, the borrower must 

first open an acceptable bank account. Matching funds will be disbursed in an account open at 

the Treasury following the raising schedule included in the project. The PCU will produce 

quarterly financial tracking along with quarterly progress reports for the Bank, and the annual 

financial statements of the Project will be subject to a financial audit. The annual financial 

statements consist of a balance sheet, an array of jobs and resources showing the annual and 

cumulative data, the notes to the financial statements, the physical inventory of the fixed assets 
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acquired and annexes including the Bank disbursements reconciliation with the amounts 

received from the Project, and the reconciliation state and reconciliation statement from the 

special account. 

 

Financial and account audit. To perform the annual audit of the Project, an independent 

auditor will be recruited for a -three year term. The terms of reference of the audit must be 

validated beforehand by the Bank, and the cost of the audit will be charged to the project 

resources and paid by the Bank after the annual reports approval. Reports shall be submitted to 

the Bank no later than six months after the end of the financial year concerned. 

 

B7.2 PROJECT DESCRIPTION  

The project intends to contribute to increase the carbon sequestration capacity of the classified 

forests in Burkina Faso, to promote cashew sector and (iii) control poverty in rural areas. The 

project most specifically aims at i) improving forest governance for a sustainable management 

of forests under REDD+; ii) reducing deforestation and forests degradation;  and iii) increasing 

the incomes given by forests to the populations living along forests. The project amounts to a 

total of 14.70 million USD and will be implemented over 4 years. It has three components 

namely: (i) strengthening forest governance for REDD+, (ii) Development and participatory 

management of classified forests and (iii) Project management.  

 

B7.3 ISSUES RELATED TO THE COUNTRY SITUATION  

The latest assessment of the management system of public finances in Burkina Faso was the 

World Bank’s FEFA mission of 2010. This assessment has deemed satisfactory the overall six 

(6) indicators of FEFA and has pointed out some weaknesses to be addressed in public finances 

management: (i) failure to comply with the initial allocation of resources among ministries, (ii) 

limited human resources of the financial control, and (iii) limited scope of the controls of 

accountants by the Court of Auditors.  A public finance strengthening strategy (SRFP as French 

initials) has been established since 2007 and is implemented as three-year rolling programs 

enabling to review priorities together with the technical and financial partners, the civil society 

and the private sector. The SRFP is now part of the general strategy adopted by the government 

for the period 2016-2020, referred to as the National plan for economic and social development 

(PNDES as French initials).  

Finally, in the corruption perception index, Burkina Faso improved its status by reaching the 

76th place in 2015 as against 85th in 2014 out of 183 countries  
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B7.4 HARMONIZATION WITH OTHER TECHNICAL AND FINANCIAL 

PARTNERS  

In Burkina Faso, two structures are in charge of donors’ coordination. These are: the General 

framework for organizing budget supports and the partnership framework for supporting public 

finances strengthening. Both these structures are headed by the TFP and hold regular meetings 

to review the cooperation status with the country.  

PADA REDD+ is the only to be funded by the Bank but collaborates with the World Bank to 

carry out the FIP funding where actions have been harmonized.  

 

B7.5 IMPLEMENTATION ENTITY 

PADA REDD+ will be carried out by the General Secretariat of the Ministry of Environment, 

of green economy and climate change (MEEVCC as French initials) and the steering committee 

of the FIP already established to coordinate and guide activities. A Unit in charge of the project 

implementation will be established with 6 senior executives among which the Coordinator, the 

Expert in financial management, the Expert in Procurement, the Expert in social and gender 

development, the Expert in cashew sector and a focal point of the FIP charged with interacting 

between the project and  the FIP. The UCP will be based in Bobo-Dioulasso, the economic 

capital of Burkina Faso and the greatest town within the project intervention area. This unit will 

be made-up of a Coordinator, an Administrative and Financial Manager, an Expert in 

procurement, an Expert in Monitoring and a FIP correspondent in the project. In accordance 

with the presidential directive dated 02/2015, the members of UCP should be appointed or hired 

before submitting the project to the Bank’s Board of Directors.  

B7.6 FINANCIAL MANAGEMENT COMPONENTS  

The project financial management methods aim at establishing an accounting and financial 

system likely to ensure transparency and traceability of financial transactions to produce the 

adequate financial information on the resources made available for the project and their use. 

The assessment of the main components (budget, internal control, accounting, financial 

information, disbursements and audit) and the consequent arrangements adopted are presented 

as follows. 

Budget 

The project budget will be yearly outlined in annual budget on the basis of procurements and 

activities to be carried out, and submitted to the steering committee’s approval. Once approved, 

the budget will be submitted to Bank’s no-objection before being enforced. The experience of 

the Directorate of the Administration of Finances of the Ministry in developing the State budget 
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and that of the various projects which are already implemented or underway at the Ministry is 

an asset for the project budget management (PROGEREF, PNDR). The Bank’s no-objection 

feature is entered in the accounting software performed by UCP.  

 

Accounting policies and procedures  

The accounting policies and procedures within OHADA will be applied to the project. Thus, 

creating the manual on financial and accounting procedures will enable to train the UCP staff 

in financial and accounting management. The project accounting system will be inspired by 

SYSCOHADA and managed through TOMPRO, a multi-project and multi-currency 

management software to acquire. The software will be configured so that the budget, analytic, 

and general accounting modules be operational for the processing of financial and accounting 

operations leading to the production of annual financial statements. Financial transactions will 

be daily recorded by the accountant. 

The duties of the Expert in financial management will be to control and validate the accounting 

records, the reconciliation statements of bank account balances, develop quarterly financial 

reports and annual financial statements. The responsibilities incumbent on each position as well 

as the accounting procedures will be described in a manual of procedures to be drafted prior to 

the project’s efficient implementation. 

 

Internal control 

The project internal control ensuring a transparent, traceable and proper implementation of 

activities will be based on agreements and project appraisal documents, and on the manual of 

administrative and financial procedures to be developed before the project implementation. The 

terms of reference of the manual of procedure will be validated by the Bank. The manual will 

be finalized and users will be trained before the project starts. The manual of procedures should 

contain at least the following modules: ensure a transparent management of the project: i) 

organization and operation of the project bodies, ii) personnel management (profiles of key 

positions, salaries, annual evaluation system of agents ) iii)  acquirement procedures, iv) 

financial procedures (cash), v) accounting system and procedures. 

 

In addition to the manual of administrative, financial and accounting procedures, a manual for 

funding producers’ activities will be drafted and will define the roles of the partners involved 

in this project component and credit activities: The Forest Investment Funds, the URCPD, the 

DGPER, the Regional Directorates of MEEVCC and the Ministry of Agriculture and producers 
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in the project area.  This document should be validated by all the partners involved prior to the 

project effective implementation.  

 

Financial information  

The project financial information will be ensured through the monitoring of bank accounts by 

the systematic establishment of reconciliation statements of banks balances, and the production 

of quarterly budget implementation reports, quarterly progress reports and annual financial 

statements. All these measures will be undertaken under the direct responsibility of the expert 

in financial management. A training on the statements’ formats will be given by Bank experts 

to the UPC officers during the project launching. 

Disbursements and funds flow 

The project will disburse resources through three methods: reimbursement, direct payment and 

working capital or special account. To get the project staff to know these methods, the Bank 

will provide them with training on the operating principles and rules of each of them, at the 

project launching. 

The mechanism of funds flow includes a special account opened in a commercial bank approved 

by the Bank. The special account will operate under the co-signature of the UCP Coordinator 

and Expert in financial management. Such account will be used for the payment of operating 

expenses, training costs and subsidies to producers. Opening this special account and 

designating the signatories of withdrawal applications will be imposed as conditions of the first 

disbursement. 

Furthermore, resources for funding producers’ activities will be granted to accredited structures 

from biannual activity forecasts. In this regard, the URCPB shall introduce a cash advance 

request into the Project whose format will be defined in the manual of procedures, and the 

amount should not exceed the credit estimate for the project first six months. The URCPB’s 

justification related to the use of resources will be made during the advance renewal request, 

through credits statement (amounts granted and amounts repaid); the format for the justification 

statement of funds advances will be defined in the manual of procedures. The system will be 

operational on the direct payment method, based on semi-annual estimates of loans granted to 

producers. 

External audit- 

The Project's annual accounts will be independently audited by an auditing firm recruited on a 

competitive basis. The terms of reference of such audit will be validated by the Bank, and the 

contract will be concluded for a 3-year period. The approval of the first auditing report by the 

Bank will be a condition to pursue auditing services. The audit costs will be paid from the 
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project resources through a direct payment. Audit reports must be submitted to the Bank no 

later than six months upon the end of the financial year. 

 

TABLE 8: RISKS ASSESSMENT OF FINANCIAL MANAGEMENT   

Components of the 

inherent risk  
Risk factors 

Initial 

risk  
Mitigation measures  

Residual 

risk 

COUNTRY Failure to comply with the initial 

allocation of resources and 

limited scope of  public 

accounting controls 
Important  

Implementation by the 

MEF of the Public 

Finance Strengthening  

Strategy as  a rolling plan 

through the PNDES 

 

Moderate 

PROJECT Definitions of  wrong activities  

Moderate 

Activities are drawn from 

the Forest Investment 

Program (FIP) 

Low  

ENTITY Failure to pass bylaws/decrees 

for creating CP and CEP  
Moderate 

Presentation of draft texts 

before submitting the 

project to the Bank’s 

board   

Low  

GENERAL INHERENT RISK Low  

Component of the 

risk control   
Risk factors  

Initial 

risk  
Mitigation measures  

Residual 

risk 

BUDGET Lack of budgetary management  
Importan

t  

Establishment of one 

budgetary module in the 

accounting software   

Moderate 

ACCOUNTING Inadequate knowledge of 

TOMPRO software  
Moderate 

Training of users   
Low  

INTERNAL 

CONTROL 

Lack of a manual of procedures   
Importan

t 

Development of the manual 

before the project 

implementation  

Moderate 

EXTERNAL 

AUDIT 

Late hiring of the auditor  

bringing about delays in the 

submission of audits report 

Moderate 

Hiring the auditor within 

the 6 months of the project 

launching  

Low  

CONTROL GENERAL RISK + Moderate 

GENERAL RISK OF FINANCIAL MANAGEMENT   Moderate 

 

B7.8 STRENGTHS AND WEAKNESSES OF THE FINANCIAL MANAGEMENT 

SYSTEM 

The system strengths are mainly its sustainability as it relies on the structures of the Ministry 

of Environment (General Secretariat and Steering committee of the FIP) which are already 
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implementing two projects of the FIP among which the PGPFC funded by the bank. The main 

weakness is the lack of a manual of procedures and a manual for funding producers ‘activities 

to be drafted before the project implementation.   

 

B7.9 ACTION PLAN OF THE FINANCIAL MANAGEMENT  

The action plan of the financial management whose development was based on the identified 

risks related to the project and its implementation has been approved by the borrower.  

 ACTIONS 

IN CHARGE OF 

THE 

IMPLEMENTATION  

TIME 

LIMIT  
CONDITIONS 

Issue orders for creating 

CP and UCP  

Ministry of 

Environment 

Before being 

effective  
Taking effect   

Register counterpart 

funds in the State budget  
Ministry of 

Environment 

Before the 

1st 

disbursement   

1st disbursement  

Training of the 

TOMPRO software 

users. 

Ministry of 

Environment 

Before 

launching 

the project  

Taking effect  

Development of a manual 

of procedures and 

training  users  

Ministry of 

Environment 

Before 

launching 

the project 

Taking effect  

Opening a special 

account at a bank 

approved by the Bank 

Ministry of 

Environment 

Before the 

1st 

disbursement   

1st  disbursement 

 

B7.10 SUPERVISION PLAN  

Based on the assessment made above,  we consider that two financial management supervisions 

are required  in year 1, and thereafter a supervision  per year  . 
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B8 Procurement provisions  

 

B8.1 Summary of the main findings from the Evaluation report of country-system 

regarding the Bank’s procurement (BPAR)  

 

Main results of the evaluation   

Procurements legislative and regulatory framework. Procurement regulation in Burkina Faso 

is well codified and hierarchized. The reforms undertaken by Burkina Government since 2008 

has allowed to standardize the national system of public procurement of Burkina Faso compared 

to the WAEMU Guidelines n°4/2005 and 5/2005. The regulation is governed by decree n°2008-

173/PRES/PM/MEF dated April, 16th, 2008 pertaining to the general regulation of public 

procurement and public service delegation as being amended by decrees N°2012-

123/PRES/PM/MEF dated March 2nd, 2012 and N°2013-1148/PRES/PM/MEF dated 

December 12th, 2013, as well as various application texts (orders and decrees).  

The public procurement code (CMP as French initials) is applied to the contracts signed by the 

State, public institutions, local governments, State-owned companies and is governed by open 

bids. Public contracts are signed upon competitive candidates who applied for tenders and the 

open competition is the governing rule, resorting to any other procurement method to be 

practiced under the specifications of the CMP, and authorized by the entity in charge of the 

public procurement control, after justifying its choice by the contracting authority. Any 

candidate having the required technical and financial capacities to perform a public contract or 

a public service delegation, with the experience of having conducted similar assignments, can 

take part to procurement procedures and delegations.  Furthermore, the CMP also states that 

the contracting authorities shall make sure that the participation of a tenderer to a public 

procurement procedure, being a legal entity under public law, shall not cause distortion of 

competition. There are codified legal bases of public procurement in compliance with the 

regional and International Standards. The risk related to the use of the procurement system in 

Bank-financed operations is rated as "moderate" for the following reasons: 

(i) Public procurements code does not make a provision on the participation conditions of the 

public law entities to tenders, such as legal and financial independence, management according 

to the rules of commercial law and independence face to the contracting authority. This would 

give an inequitable advantage to these entities when they apply for these tenders.  

 (ii) Article 93 of the Public Procurement Code (CMP) pertaining to the opening of sealed 

envelopes is not precise and does not comply with the Guideline n°04/2005 of the West African 
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Economic Monetary Union (WAEMU), which provides that envelopes shall be opened upon 

the date set for tenders’ submission.  

 (iv) The CMP is not very specific about the procedures and methodologies to assess the 

technical qualification concerning price combination and technical qualification according to 

the circumstances for the acquisition of consultancy services. 

National standard bidding documents. The currently effective standard tender documents 

relating to supplies, works, intellectual service provisions, contracts general conditions and 

disputes settlement mechanisms have been reviewed. These standard documents adopted by the 

transposition of the Regional acquisition standard documents (DSRA as French initials) comply 

with the international standards and generally translate the provisions of public procurements. 

The contents of these bidding documents is defined from articles 74 to 81 of the public 

procurement, and all the standard documents have been reviewed in 2015 and are available on 

the ARCOP website at the following address: http://arcop.bf/index.php/125-flashinfos/2221-

dossiers-standards-en-vigueur. The risk related to their use in the bank-financed operations is 

rated as “moderate”. Even though the country’s standard bidding documents are broadly 

acceptable, they have some weaknesses that need to be addressed, such as the lack of eligibility 

criteria relating to the nationality of bidders or according to the source of goods. As for 

intellectual services, evaluation procedures and methodologies for qualification and price-

combined qualification are not clearly specified. 

Regulatory functions. The regulatory body has been assessed to make sure it is not directly 

involved in the public procurements and check that it is free from any conflict of interest about 

procurements. The risk related to its use in the bank-financed operations is rated as “low”. 

Indeed, the public procurement regulation body in Burkina Faso is the Public procurement 

regulatory authority (ARCOP as French acronyms) which is an administrative and independent 

authority attached to the Prime Minister’ Cabinet, and having a legal status with the financial 

and management autonomy. Its resources include: regulatory taxes whose rate is fixed per 

decree issued during the cabinet’s meeting; withholding from the selling products related to 

competitive bids; administrative fees and the rights to open the documents before the non-

judicial disputes settlement body; monetary sanctions products decided by the ORAD (amicable 

dispute settlement body); incomes from its heritage; grants; donations, legacies or 

contributions; and any other resources allocated by laws or regulations. 

The ARCOP has the mission to regulate public procurements. Through its regulatory function, 

the ARCOP: (i) defines the policies of public procurement and public service delegations, 

implements and monitors the actions plans of reforms; (ii) trains and sensitizes public 

procurement stakeholders regarding public contracts and public service delegations; (iii) keeps 

http://arcop.bf/index.php/125-flashinfos/2221-dossiers-standards-en-vigueur
http://arcop.bf/index.php/125-flashinfos/2221-dossiers-standards-en-vigueur
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the information system on public contracts and public service delegations; (iv) conducts audits 

and investigations; and (v) manages the non-judicial settlement of disputes. 

Internal and external audits. The legal framework, the organization, policies and procedures 

control (internal and external) and public procurement auditing enabling to properly enforce 

the laws, regulations and procedures were reviewed; and the risk related to their use is 

considered to be “important”; Indeed, the General Directorate of the Control of public 

procurements and financial commitments (DG-CMEF as French initials) does not regularly 

control procurements whose amount per contract is below its threshold review. As for external 

control, concerning the audit, the ARCOP does not conduct regular procurement audits and is 

experiencing a 4-year delay, although the Public Procurement Code provides for an annual audit 

of public contracts. The ARCOP has not yet established a tracking mechanism for 

recommendations deriving from of audit reports in order to ensure improved practices in 

procurement.   

Complaints mechanism. The existing complaint system has been reviewed to make sure it 

makes provision for specific conditions taking into account the requirements related to 

impartiality, independence, regular law enforcement. The risk related to its use in the bank-

financed projects is considered to be “low”. Indeed, the ORAD (amicable dispute settlement 

body) is the body settling litigations cases. It is a non-judicial appeal body charged with settling 

disputes, arising from the various stages of the public procurement. Depending on the cases it 

is referred to, it sits in litigation or disciplinary training. The ORAD members perform their 

duties independently and impartially.  They are bound by professional secrecy to the facts, acts 

or information they have received because of their duties, and are subject to the requirements 

to make the decision. They do not receive any instructions from any authority in the exercise 

of their power. However, as processing conditions of appeals are deemed satisfactory, the 

sanctions levied to the private sector often appear to be discriminatory because they are not 

sometimes levied to public officials of the contracting authorities involved. 

Prohibited practices. The legal provisions (law n°004-2015 CNT on corruption prevention and 

control in BURKINA and the ethical and deontological code of public procurement has been 

adopted by decree n° 2015-1260/PRES/TRANS/PM/MEF), including those related to the 

institutions responsible for prohibited practices control (corruption, fraud, conflict of interests 

and behavior not complying with ethics) in public procurements, and those defining the 

responsibilities, accountability and appropriate penalties for the prohibited practices were 

reviewed. The risk related to their use in the bank-financed operations is considered to be “low”, 

as no major discrepancies were identified after the evaluation. 
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Conclusion and Recommendations   

Based on the differences identified in the procurement system of Burkina Faso, the overall risk 

for its use in the Bank-financed operations is considered to be “moderate”. To bring down this 

risk to a low level, the Bank will make decisions at the stage of preparation / assessment of a 

project, relying on: (i) the updated status of the differences identified (see the table below ); (ii) 

the results of the market analysis at the project field level; (iii) the amount and complexity of 

operations; (iv) the procurement methods to be used; (v) the control mechanisms (a priori and 

a posteriori) planned by the Bank; and (vi) any other specific recommendations to be taken at 

the level of the implementing agency to ensure it has the  required capacity and skills to 

implement procurement activities as part of the project in accordance with the Bank's 

procurement policy. 

 

B8.3 Details of purchasing methods and procedures (MPA) to be used as part of the 

Project  

B8.3.1 Procurement system of Burkina Faso (SPM as French initials) 

The following contracts will be procured according to the procurement system existing in 

Burkina Faso (SPM) pursuant to Decree No. 2008-173 / PRES / PM / MEF dated April 16th, 

2008 pertaining to the general regulations of public procurements and public service 

delegations, as amended by decrees No. 2012-123 / PRES / PM / MEF dated March 2nd , 2012 

and No. 2013-1148 / PRES / PM / MEF dated December 12th , 2013, and other documents 

(orders and circulars) related to its implementation, using the National standard bidding 

documents (DNSAO as French acronym) as agreed (Standard bidding documents for works 

procurement, standard bidding documents for supplying and/or associated services 

procurement; standard bidding documents for current services procurement; standard price 

request document and  standard quotation request document ). 

 Works  

 Renovation of the premises of UGP and the offices of WOUOL association (0.042 

million of dollars US): Opened bid.   

Goods  

 Station wagon vehicles and 4x4 double cab (FIP Coordinator, UGP and DGPER) (0.110 

million US dollars), office equipment and furniture (0.058 million US dollars): Opened 

bid 



86 

 

86 

 

 Motorcycles (0.035 million US dollars), computer equipment (0,010 million US 

dollars), Power generator for UGP office (0.017 million US dollars) : Price request  

Current services  

 High Speed Internet (0.004 million US dollars):  quotation request  

B8.3.2 Bank’s Acquisition Methods and Procedures (BPM): 

The following procurements will be made through the BPM in accordance with the 

“Acquisitions Policy and Methodology for operations financed by the Bank Group" dated 

October 2015 and the provisions set out in the Financing Agreement, using the standard bidding 

documents (DSAO) of the Bank as agreed (Standard bidding document for goods acquisition, 

Standard document for consultants ‘selection proposals based on quality and cost; standard 

document for consultants selection proposals at the lowest cost). 

Goods  

 The procurement related to the provision of cashew plants to producers rising at 0.343 

million US dollars will be signed according to the methods and procedures of 

Community procurements. These goods will be acquired through a campaign in the 

productions regions (the Cascades, the High Basins and the Southwest), depending on 

the needs expressed by producers’ groups. 

Consultants ‘services  

 Services related to the studies and supervision works for the construction / renovation 

of infrastructure of processing facilities,  the premises of the Project Management Unit 

and WOUOL association office (0.314 million US dollars), will be acquired on the basis 

of a short list of firms and through the selection method based on quality and cost;  

 Services related to the studies and supervision works for the construction / renovation 

of infrastructure of processing facilities, of the  premises of the Project Management 

Unit and the office of the association WOUOL (0.709 million US dollars), will be 

acquired on the basis of a short list of firms and through the selection method based on 

quality and cost;  

 Auditing and financial services, the procurement and evaluation of the UGP staff (0.034 

million US dollars) will be acquired on the basis of a shortlist and the selection method 

at the lower cost; 
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 The project mid-term and final review services (0.017 million US dollars) will be 

acquired on the basis of a shortlist and the selection method based on the consultants’ 

qualifications. 

 Agreements will be signed through direct agreements with public bodies and specialized 

NGOs, which are the only entitled ones to carry out or monitor duties that are part of 

their specific competences. These are: the National forest seed center (CNSF as French 

initials) to review the improved sequence management and introduce / disseminate the 

improved planting material; establish testing station among the farmers and the 

technical and economic follow-up of testing (0.102 million US dollars); the General 

Director of the promotion of rural economy (DGPER as French initials) for advice / 

technical-economic support (0.178 million US dollars); the NGO OXFAM to provide 

support to get land certificates for plantations, organize and formalize 3 supplying 

networks units (WOUOL, ANATRANS, SOTRIAB) (0.081 million US dollars); the 

Environmental investment fund (FIE as French initials) for sub-projects evaluation and 

monitoring, organize the launching workshop and producers’ trainings (0.112 million 

US dollars); the network of credit unions in Burkina Faso (RCPB as French initials) for 

technical assistance in the management of processing units (0.102 million US dollars). 

 The services of individual consultants will be acquired on the basis of shortlists for: (i) 

the diagnostic study regarding the inter-profession (0.025 million US dollars); (ii) study 

for a sustainable financing of the cashew sector (0.025 million US dollars); (iii) 

technical assistance in processing equipment (0.059 million US dollars); (iv) technical 

assistance for accreditation of FIE to GCF (0.025 million US dollars); (v) the 

establishment of an accounting system (0.002 million US dollars) and (vi) support for 

the establishment of a results-based monitoring and evaluation system (0.003 million 

US dollars).  

Supporting fund and credit line  

 An agreement (3.803 million USD) will be signed through direct agreement with FIE to 

manage a Supporting Fund (0.642 million USD) including a credit line (USD 3.161 

million). The Fund will support the cashew production as a subsidy to small-scale 

structures. This fund will be managed according to the FIE’s internal procedures that 

are previously approved by the Bank. The credit line will finance , through loans, the 

investments and working capital of cashew producers, processors and traders within the 

intervention area of PADA / REDD +. The credit line mechanism of the FIE will consist 

in covering credit funds, and signing an agreement for credit distribution to producers 
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with the RCPB. The terms of the credit line will be determined in a financing manual 

that will be developed and submitted to the bank’s non-objection. These two structures 

(FIE and RCPB) are represented in the three regions covering the project intervention 

area, and have the required expertise to manage credit for agricultural producers. 

B8.4 Summary of the project’s procurement terms   

Table 5.1 below includes the summary of the procurement terms for the various components, 

elements and items in several categories of expenditures to be financed through donations and 

reviewed through SPM and BPM. The procurements of significant amount, all groups of 

activities / similar contracts, the various procurement systems, cost estimates, monitoring 

requirements, and schedule as agreed between the Borrower and the Bank are indicated in the 

procurement plan (Section B.5.8).  
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B9 Financial and economic analysis 

 

B.9.1 There are at least nine (09) kinds of outcomes expected from the project. These are: (i) 

a further added value of cashew sector (value chains), by improving the productivity ranging 

from 30kg/tree to 60kg/tree, corresponding to an improved yield estimated at 300 kg/ha to 

600kg/ha, plus an increase in areas of 1,798 ha (plantations in 1972) to 5,470 ha to reach a yield 

going from 200T/year to at least 1,000T/year (possibility to reach 3,280T/year); (ii) a higher 

added value of cashew apple processing into products like cashew nuts, cashew juice and 

biogas; (iii) additional agricultural products like dried mangoes, dried ginger, hibiscus and 

ground nut; (iv) an improvement of the majority of agricultural productions within the project 

area benefiting from climate regulation  functions provided by the forest cover created by 

cashew plantations, and produces such as millet, sorghum, maize, wheat/barley, fonio, cowpea, 

rice , onion, tomato, etc; (iv) a sustainable improvement in the production and collection of 

non-timber forest products (NTFP) such as shea nuts, honey, néré pods, zaban (creeper fruits), 

baobad fruit, Detarium fruit, Acacia pods, leaves and barks used in the traditional medicine; (v) 

the improvement of the ecological balance and maintenance of habitat conducive to the fauna 

development which also provides opportunities in the environmental field;(vi) improvement of  

the populations’ well-being through drought and famine prevention, enhancement of food 

security, reduction of the medical bill with climate regulation, reduction of the hard working 

conditions of families  and particularly of women and vulnerable groups, improvement of the 

population’s life expectancy , higher incomes to have access to health care and education, etc. 

(vii) improvement of livestock and livestock-related products because of the quality and 

abundance of pasture and water; (Viii) the effects of carbon sequestration (carbon credit); and 

(ix) the creation of temporary and permanent jobs, resulting from the project achievements.   

B.9.2 Financial analysis:  

Most of the above mentioned outcomes are not subject to commercial operations, or even are 

not tangible. Therefore, they are not subject to an analysis of financial performance based on 

the existing markets. In these circumstances, it was not deemed appropriate to include them in 

a quantitative analysis, based on an approach of production models or profitable activities. 

However, the FARMOD helped conduct an analysis on the basis of the following five (05) 

models: (i) cashew production; (ii) other agricultural productions deriving from climate 

regulation regime by the forest cover; (Iii) production and collection of non-timber forest 

products; (iv) carbon sequestration; and (v) jobs created by the project. 
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B.9.3Cashew production model: this production model includes two (2) kinds: the production 

model of the raw nut (among which 90% are exported at the national level) and the production 

model of the cashew nut. Processing rate between the raw nut and cashew kernel is estimated 

at 19.42%.  

The outcomes from the production model of the raw cashew nut will be mainly profitable to 

producers, while the outcomes from the kernel production model will be profitable to 

processing businesses. The calculation hypothesis is that the yield of one ha production unit is 

estimated at 300 kg and 600 kg of cashew nuts in the respective situations “without” and “with” 

the project.   The financial price or market price of the cashew nut is on average estimated at 

375 FCFA/kg (571.68 €), while that of the exported cashew kernel is estimated at 3, 369.65 

FCFA/kg (5.14 € - price of CAF Port de Hambourg), for the first choice (W 320) representing 

65% of kernels, 2, 623.82 FCFA/kg (4.00€) for the 2nd choice (LWP) representing 30% of 

kernels, 1,639.89 FCFA/kg (2.5€) for the third choice (SWP) representing 3% of kernels ; and 

3,017.40 FCFA/kg (4.60€) for the rest of kernels (SW) representing 2%. The duration of farms 

use is estimated at 25 years. The production cycle during this period is conveyed by a 

production entry from the 4th year and a cruising phase starting from seven (7) years of 

plantation with an estimate yield of 600 kg/ha at least.  

B.9.4 The production costs of this model include the following: (i) for the existing plantations: 

costs related to maintenance, small equipment, crops, collection, packing, transportation and 

storage; and (ii) concerning new plantations ,the creation costs plus the costs mentioned above. 

There are currently 1,798 ha of the existing plantations that should be increased to 5,470 ha by 

WOUOL association during the project implementation. Besides, the project will inspire other 

private producers to create about 10,000 ha.   
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B.9.5 The model of cashew nut production to the processing unit can therefore be presented 

as follows: 

 

SUPPORT PROJECT TO CASHEW DEVELOPMENT  /REDD+ (PADA/REDD+) 

Cashew Production Model - Existing Plantation (1 ha = Unit of production) 

Upkeep /harvesting /Packing and Marketing 

ITEM  
PROJECT DURATION AND OPERATION  

UNIT 2017 2018 2019 2020 2021 2041 

OUTPUTS   Year 1 Year  2 Year 3 Year  4 Year 5 Year 25 

With the Project              

Cashew nut kg/ha 300,00 405,00    546,75    600,00    600,00    600,00    

Production value '000 FCFA 112,50    152,63    207,09    228,39    229,54    253,61    

Total value of the Production '000 FCFA 112,50    152,63    207,09    228,39    229,54    253,61    

Without the Project              

Production kg/ha 300,00 345,00    396,75    456,26    524,70    516,89    

Production value  '000 FCFA 112,50    130,02    150,27    173,68    200,73    218,48    

Total value of the Production '000 FCFA 112,50 130,02 150,27 173,68 200,73 218,48 

PRODUCTION FACTORS               

With the Project              

Small-scale materials & equipment FCFA/unit 5,00 5,03 5,05 5,08 5,10 5,64 

Plantation upkeep  P/j 17,50 23,63 31,89 35,00 35,00 35,00 

Harvesting  P/j 12,50 16,88 22,78 25,00 25,00 25,00 

Collection P/j 12,50 16,88 22,78 25,00 25,00 25,00 

Packing materials FCFA/unit 0,60 0,81 1,09 1,20 1,20 1,20 

Packing P/j 12,50 16,88 22,78 25,00 25,00 25,00 

Transportation FCFA/unit 3,00 4,05 5,47 6,00 6,00 6,00 

Storage FCFA/unit 1,00 1,35 1,82 2,00 2,00 2,00 

Production cost  with/Project '000 FCFA 43,21  56,83  75,29  82,50  82,87  90,59  

Without the Project              

Small-scale materials & equipment FCFA/unit 5,00 5,03 5,05 5,08 5,10 5,64 

Plantation maintenance P/j 17,50 20,13 23,14 26,62 30,61 30,15 

Harvesting  P/j 12,50 14,38 16,53 19,01 21,86 21,54 

Collection P/j 12,50 14,38 16,53 19,01 21,86 21,54 

Packing materials FCFA/unit 0,60 0,69 0,79 0,91 1,05 1,03 

Packing P/j 12,50 14,38 16,53 19,01 21,86 21,54 

Transportation FCFA/unit 3,00 3,45 3,97 4,56 5,25 5,17 

Storage FCFA/unit 1,00 1,15 1,32 1,52 1,75 1,72 

 Production cost  without /Project '000 FCFA 43,21  49,15  56,02  63,95  73,11  78,82  

                

Benefits of cashew nuts  '000 FCFA 0,00  22,61  56,81  54,72  28,81  35,13  

Cost of cashew nut  '000 FCFA 0,00  7,67  19,27  18,55  9,76  11,77  

Cash Flow '000 FCFA 0,00  14,94  37,54  36,17  19,05  23,36  

Net present value  (NPV) '000 FCFA 413,64       

Internal rate of return (IRR) % #NOMBRE!      

Ration A/C   2,96       
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B.9.6 The production model of cashew nuts concerns the existing plantations.  The same 

model with plantation creation, processing unit (ha) can be presented as follows:  

Cashew production model– New Plantation (1 ha = Unit of Production) 

Plantation creation/upkeep/Harvesting /Packing and Marketing 

ITEM  
PROJECT DURATION AND OPERATION 

UNIT 2017 2018 2019 2020 2021 2041 

OUTPUTS   Year  1 Year  2 Year  3 Year  4  Year 5 Year  25 

With the project               

Cashew nuts  kg/ha -      -      -      300,00    405,00    600,00    

Production value  '000 FCFA -      -      -      114,20    154,94    253,61    

Production total value  '000 FCFA -      -      -      114,20    154,94    253,61    

Without the  Project              

Production kg/ha 0,00 

                 

-      

                    

-      

                          

-      

                          

-      

                 

-      

Production value '000 FCFA 

                       

-      

                 

-      

                    

-      

                          

-      

                          

-      

                 

-      

Production total value '000 FCFA 0,00 0,00 0,00 0,00 0,00 0,00 

PRODUCTION FACTORS               

With the Project              

Land clearance  FCFA/unit 35 0 0 

                          

-      0 0 

Field preparation FCFA/unit 35 0 0 

                          

-      0 0 

Seedlings  unit 120 0 0 

                          

-      0 0 

Holes digging P/j 20 0 0 

                          

-      0 0 

Picket  P/j 12 0 0 

                          

-      0 0 

Plantation P/j 25 0 0 

                          

-      0 0 

Start-up upkeep  P/j 20          

Small-scale materials & 

equipment FCFA/unit 5,00 5,03 5,05 5,08 5,10 5,64 

Plantation upkeep P/j 10,00 17,50 17,50 17,50 23,63 35,00 

Harvesting P/j 0,00 0,00 0,00 12,50 16,88 25,00 

Collection P/j 0,00 0,00 0,00 12,50 16,88 25,00 

Packing materials FCFA/unit 0,00 0,00 0,00 0,60 0,81 1,20 

Packing P/j 0,00 0,00 0,00 12,50 16,88 25,00 

Transportation FCFA/unit 0,00 0,00 0,00 3,00 4,05 6,00 

Storage FCFA/unit 0,00 0,00 0,00 1,00 1,35 2,00 

Production cost with/Project '000 FCFA 160,56  15,77  15,85  43,79  57,59  90,59  

With the Project              

Small-scale materials & 

equipment FCFA/unit 5,00 5,03 5,05 5,08 5,10 5,64 

Plantation maintenance P/j 0,00 0,00 0,00 0,00 0,00 0,00 

Harvesting  P/j 0,00 0,00 0,00 0,00 0,00 0,00 

Collection P/j 0,00 0,00 0,00 0,00 0,00 0,00 

Packing materials FCFA/unit 0,00 0,00 0,00 0,00 0,00 0,00 

Packing P/j 0,00 0,00 0,00 0,00 0,00 0,00 
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Transportation FCFA/unit 0,00 0,00 0,00 0,00 0,00 0,00 

Storage FCFA/unit 0,00 0,00 0,00 0,00 0,00 0,00 

Production cost without/Project '000 FCFA 5,00  5,03  5,05  5,08  5,10  5,64  

                

Multi-platform advantage  

'000 

FCFA 0,00  0,00  0,00  114,20  154,94  253,61  

Mutli-platform cost  

'000 

FCFA 155,56  10,75  10,80  38,71  52,49  84,96  

Cash Flow 

'000 

FCFA -155,56  -10,75  -10,80  75,48  102,44  168,66  

Net present value (NPV) 

'000 

FCFA 2 362,71       

Internal rate of return (IRR) % 38%      

Ration A/C   2,61       

 

B.9.7 In addition to the two models presented above, the analysis relies on the cashew kernel 

model, on the basis of the development of cashew value chain summed up as follows:   

Processing model of the raw nut into cashew kernel - (1 ha = Unit of Production) 

Processing/Packing and Marketing / processing coefficient in cashew kernel = 19.417%  

ITEM 
PROJECTS DURATION AND OPERATION 

UNIT 2017 2018 2019 2020 2021 2041 

OUTPUTS   Year 1 Year 2 Year  3 Year  4 Year  5 Year 25 

With the  Project              

Cashew nuts  kg/ha 300,00    405,00    546,75    600,00    600,00    600,00    

Cashew kernels kg/ha 58,25    78,64    106,16    116,50    116,50    116,50    

  Quality W320 (65%) kg/ha 37,86    51,12    69,01    75,73    75,73    75,73    

  Quality LWP (30%) kg/ha 17,48    23,59    31,85    34,95    34,95    34,95    

  Quality SWP (3%) kg/ha 1,75    2,36    3,18    3,50    3,50    3,50    

  Quality SW (2%) kg/ha 1,17    1,57    2,12    2,33    2,33    2,33    

Production value  '000 FCFA 179,82     243,97    331,00    365,06    366,89    405,37    

Production total value '000 FCFA 179,82    243,97    331,00    365,06    366,89    405,37    

Without the Project              

Production kg/ha 300,00 345,00    396,75    456,26    524,70    516,89    

Production value  '000 FCFA 112,50    130,02    150,27    173,68    200,73    218,48    

Production total value  '000 FCFA 112,50 130,02 150,27 173,68 200,73 218,48 

PRODUCTION FACTORS              

With the Project              

Raw materials  (raw nut) kg/ha 

              

300,00    

           

405,00    

            

546,75    

                 

600,00    

                 

600,00    

           

600,00    

Gas consumption  FCFA/unit 

           1 

922,28    

        2 

595,08    

        3 

503,36    

              3 

844,59    

              3 

844,59    

        3 

844,59    

Transportation FCFA/unit 

              

640,76    

           

865,03    

        1 

167,79    

              1 

281,53    

              1 

281,53    

        1 

281,53    

Packaging FCFA/unit 

           4 

368,83    

        5 

897,91    

        7 

962,18    

              8 

737,70    

              8 

737,70    

        8 

737,70    

Small-scale materials & 

equipment FCFA/unit 

           5 

592,10    

        7 

549,33    

      10 

191,59    

            11 

184,26    

            11 

184,26    

      11 

184,26    

Labor force  FCFA/unit 

         30 

581,78    

      41 

285,40    

      55 

735,28    

            61 

163,90    

            61 

163,90    

      61 

163,90    
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ITEM 
PROJECTS DURATION AND OPERATION 

UNIT 2017 2018 2019 2020 2021 2041 

CAF FCFA/unit 

           5 

475,59    

        7 

392,05    

        9 

979,27    

            10 

951,25    

            10 

951,25    

      10 

951,25    

Fixed charges  FCFA/unit 

           2 

271,79    

        3 

066,92    

        4 

140,34    

              4 

543,60    

              4 

543,60    

        4 

543,60    

Taxes & Duties  FCFA/unit 

           5 

888,57    

        7 

949,56    

      10 

731,91    

            11 

777,20    

            11 

777,20    

      11 

777,20    

 Production cost with the/Project '000 FCFA 57,04  77,01  103,96  114,08  114,08  114,08  

Without the Project              

Small-scale materials & various 

equipment FCFA/unit 5,00 5,03 5,05 5,08 5,10 5,64 

Plantation management  P/j 17,50 20,13 23,14 26,62 30,61 30,15 

Harvesting  P/j 12,50 14,38 16,53 19,01 21,86 21,54 

Collection P/j 12,50 14,38 16,53 19,01 21,86 21,54 

Packing materials  FCFA/unit 0,60 0,69 0,79 0,91 1,05 1,03 

Packing P/j 12,50 14,38 16,53 19,01 21,86 21,54 

Transportation FCFA/unit 3,00 3,45 3,97 4,56 5,25 5,17 

Storage FCFA/unit 1,00 1,15 1,32 1,52 1,75 1,72 

Production cost without the 

/Project  '000 FCFA 43,21  49,15  56,02  63,95  73,11  78,82  

                

Cashew kernel benefit '000 FCFA 67,32  113,95  180,73  191,38  166,16  186,89  

Cost of cashew kernel  '000 FCFA 13,84  27,85  47,94  50,13  40,98  35,26  

Cash Flow '000 FCFA 53,48  86,09  132,80  141,25  125,18  151,63  

Net present value (NPV) '000 FCFA 2 566,35       

Internal rate of return (IRR) % #NOMBRE!      

Ratio A/C   4,38       

 

B.9.8 In addition to cashew, the project will support the development of mangos value chains. 

 

Processing model of the dried mango -- (1 ha = Unit of Production) 

Processing/Packing and Marketing /processing coefficient in dried mango: = 6.667%  

ITEM 
PROJECT DURATION AND  OPERATION 

UNIT 2017 2018 2019 2020 2021 2041 

OUTPUTS   Year  1 Year  2 Year 3 Year  4 Year  5 Year 25 

With the project               

Fresh mango kg/ha 6 500,00    8 775,00    11 846,25    13 000,07    13 000,07    13 000,07    

Dried mango kg/ha 433,36    585,03    789,79    866,71    866,71    866,71    

  1st Choice (90%) kg/ha 390,02    390,02    390,02    390,02    390,02    390,02    

  2nd Choice (5%) kg/ha 21,67    29,25    39,49    43,34    43,34    43,34    

  3rd Choice (3%) kg/ha 13,00    17,55    23,69    26,00    26,00    26,00    

Production value  '000 FCFA 1 285,15 1 316,17 1 356,12 1 375,50 1 382,38 1 527,39 

Production total value  '000 FCFA 1 285,15    1 316,17    1 356,12    1 375,50    1 382,38    1 527,39    

Without the project               

Production kg/ha 6 500,00 8 775,00 11 846,25 13 000,07 13 000,07 13 000,07 

Production value '000 FCFA 357,51 485,05 658,10 725,81 729,44 805,95 

Production total value  '000 FCFA 357,51 485,05 658,10 725,81 729,44 805,95 

PRODUCTION FACTORS               
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ITEM 
PROJECT DURATION AND  OPERATION 

UNIT 2017 2018 2019 2020 2021 2041 

With the project               

Raw materials  (fresh mangoes ) kg/ha 6 500,00    8 775,00    11 846,25    13 000,07    13 000,07    13 000,07    

Gas consumption FCFA/unit 86,67    14,30    14,30    14,30    14,30    14,30    

Transportation FCFA/unit 4,77    6,44    8,69    9,53    9,53    9,53    

Packaging  FCFA/unit 35,97    43,88    59,23    65,00    65,00    65,00    

Small-scale materials  & various 

equipment FCFA/unit 90,57    56,16    75,82    83,20    83,20    83,20    

Labor force  FCFA/unit 216,68    307,14    414,64    455,03    455,03    455,03    

CAF FCFA/unit 65,00    54,99    74,24    81,47    81,47    81,47    

Fixed charges  FCFA/unit 33,80    22,82    30,80    33,80    33,80    33,80    

 Taxes & duties  FCFA/unit 39,34    59,14    79,84    87,62    87,62    87,62    

Production cost  with the/Project  '000 FCFA 358,09  485,62  658,86  726,64  730,27  806,78  

Without the Project              

Small-scale materials & 

equipment FCFA/unit 5,00 5,03 5,05 5,08 5,10 5,64 

Plantation maintenance  P/j 379,17 511,88 691,03 758,34 758,34 758,34 

Harvesting  P/j 270,83 365,63 493,59 541,67 541,67 541,67 

Collection P/j 270,83 365,63 493,59 541,67 541,67 541,67 

Packing materials  FCFA/unit 13,00 17,55 23,69 26,00 26,00 26,00 

Packing P/j 270,83 365,63 493,59 541,67 541,67 541,67 

Transportation FCFA/unit 65,00 87,75 118,46 130,00 130,00 130,00 

Storage FCFA/unit 21,67 29,25 39,49 43,33 43,33 43,33 

Production cost  without 

the/Project '000 FCFA 105,39  140,56  188,03  205,89  205,92  206,61  

                

Dried mango benefits  '000 FCFA 927,63  831,12  698,03  649,70  652,94  721,44  

Dried  mango costs '000 FCFA 252,69  345,06  470,82  520,75  524,35  600,17  

Cash Flow '000 FCFA 674,94  486,06  227,20  128,95  128,60  121,27  

Net present value (NPV) '000 FCFA 3 531,79       

Internal rate of return (IRR) % 

#NOMBRE

!      

Ration A/C   1,34       

 

B.9.9   

Four other models on food crops have also been developed to take into account the induced 

effect of climate regulation of cashew plantations on traditional cultures within the project area. 

Based on these production models, the summary of benefits / cost analysis per unit of 

production was carried out as follows: 
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Summary of advantages /Costs per model 

Summary per Unit of Production 

ITEM  
PROJECT DURATION AND OPERATION (PROJECT LIFE SPAN) 

UNIT 2017 2018 2019 2020 2021 2041 

ADVANTAGES PER MODEL   Year 1 Year  2 Year  3 Year 4 Year  5 Year  25 

With the Project              

Cashew nut  

'000 

FCFA 

              

112,50    

         

152,63    

            

207,09    

                 

228,39    

                 

229,54    

         

253,61    

Plantations of new cashew 

'000 

FCFA 

                       

-      

                 

-      

                    

-      114,20    154,94    253,61    

Cashew kernel 

'000 

FCFA 179,82    243,97    331,00    365,06    366,89    405,37    

Dried mango 

'000 

FCFA 

           1 

285,15    

     1 

316,17    

        1 

356,12    

              1 

375,50    

              1 

382,38    

     1 

527,39    

Millet  

'000 

FCFA 

                 

94,40    

           

93,92    

              

93,45    

                 

292,34    

                 

308,49    

         

340,85    

Groundnuts  

'000 

FCFA 

                 

63,00    

           

62,68    

              

62,37    

                 

188,80    

                 

199,24    

         

242,70    

Tomatoes 

'000 

FCFA 

           1 

600,00    

     1 

591,92    

        1 

583,88    

              3 

085,83    

              3 

256,32    

     4 

373,26    

Onion 

'000 

FCFA 

           1 

750,00    

     1 

741,16    

        1 

732,37    

              3 

126,43    

              3 

299,17    

     4 

430,81    

Gumbo 

'000 

FCFA 

              

360,00    

         

358,18    

            

356,37    

                 

791,76    

                 

835,50    

         

969,30    

Total advantages with the 

Project 

'000 

FCFA 5 444,87    5 560,64    5 722,65    9 568,32    10 032,46    12 796,90    

Without the Project              

Cashew nut  

'000 

FCFA 112,50 130,02 150,27 173,68 200,73 218,48 

New cashew plantations  

'000 

FCFA 0,00 0,00 0,00 0,00 0,00 0,00 

Cashew kernel 

'000 

FCFA 112,50 130,02 150,27 173,68 200,73 218,48 

Dried mango 

'000 

FCFA 357,51 485,05 658,10 725,81 729,44 805,95 

Millet  

'000 

FCFA 94,40 93,92 93,45 92,98 92,51 83,60 

Groundnuts  

'000 

FCFA 63,00 62,68 62,37 62,05 61,74 55,79 

Tomatoes 

'000 

FCFA 1 600,00 1 591,92 1 583,88 1 575,88 1 567,92 1 416,94 

Onion 

'000 

FCFA 1 750,00 1 741,16 1 732,37 1 723,62 1 714,92 1 549,77 

Gumbo 

'000 

FCFA 360,00 358,18 356,37 354,57 352,78 318,81 

Total advantages without the 

Project 

'000 

FCFA 4 449,91 4 592,97 4 787,08 4 882,27 4 920,76 4 667,82 

COSTS PER MODEL               

With the  Project               

Cashew nuts  

'000 

FCFA 43,21 56,83 75,29 82,50 82,87 90,59 
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ITEM  
PROJECT DURATION AND OPERATION (PROJECT LIFE SPAN) 

UNIT 2017 2018 2019 2020 2021 2041 

New cashew plantations  

'000 

FCFA 160,56 15,77 15,85 43,79 57,59 90,59 

Cashew kernel 

'000 

FCFA 57,04 77,01 103,96 114,08 114,08 114,08 

Dried mango 

'000 

FCFA 358,09 485,62 658,86 726,64 730,27 806,78 

Millet  

'000 

FCFA 28,68 18,75 17,08 63,07 38,21 66,17 

Groundnut  

'000 

FCFA 41,80 31,92 32,04 129,89 105,29 97,17 

Tomatoes 

'000 

FCFA 31,04 24,12 24,20 109,93 85,23 91,54 

Onion 

'000 

FCFA 31,04 24,12 24,20 114,70 90,02 96,84 

Gumbo 

'000 

FCFA 31,04 24,12 24,20 106,07 81,35 87,26 

Total cost with the Project 

'000 

FCFA 782,50  758,27  975,69  1 490,66  1 384,91  1 541,04  

Without the project              

Cashew nuts  

'000 

FCFA 43,21 49,15 56,02 63,95 73,11 78,82 

New cashew plantations  

'000 

FCFA 5,00 5,03 5,05 5,08 5,10 5,64 

Cashew kernel 

'000 

FCFA 43,21 49,15 56,02 63,95 73,11 78,82 

Dried mango 

'000 

FCFA 105,39 140,56 188,03 205,89 205,92 206,61 

Millet  

'000 

FCFA 28,68 18,75 14,76 24,23 14,28 14,61 

Groundnuts  

'000 

FCFA 36,93 27,04 24,24 33,17 23,26 8,95 

Tomatoes 

'000 

FCFA 30,97 21,05 21,13 31,21 21,29 23,00 

Onion 

'000 

FCFA 30,97 21,05 21,13 31,21 21,29 23,00 

Gumbo 

'000 

FCFA 30,97 21,05 21,13 31,21 21,29 23,00 

Total Cost without the Project 

'000 

FCFA 355,32  352,83  407,52  489,90  458,65  462,45  

                

Advantage  

'000 

FCFA 994,95  967,67  935,57  4 686,05  5 111,70  8 129,08  

Cost 

'000 

FCFA 427,18  405,43  568,17  1 000,76  926,26  1 078,59  

Cash Flow 

'000 

FCFA 567,78  562,24  367,40  3 685,29  4 185,44  7 050,49  

Net present value (NPV) 

'000 

FCFA 100 488,89       

Internal rate of return (IRR) % #NOMBRE!      

Ration A/C   6,42       
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B.9.10 Another summary was drawn up on the whole project based on the above summary and 

land occupation. This step has allowed to reach the benefit/ cost analysis. Land occupation is 

presented as follows: 

Table of lands occupation  

Whole project (ha) 

PRODUCTIONS / ACTIVITES OCCUPATION 

Cashew  ( current Plantations ) 1 798,00 ha 

Cashew (New Plantations) 5 470,00 ha 

Cashew kernel 7 268,00 ha 

Dried mango 382,50 ha 

Maize 5 469,30 ha 

Millet  5 469,30 ha 

Groundnuts  1 823,10 ha 

Tomatoes  607,70 ha 

Onion 202,57 ha 

Okra 207,57 ha 

 

B.9.11 The benefit/cost analysis deriving from the summary of the whole project models and 

land occupation has provided the following results:  

Updating table over 25 years 

UPDATING TABLE  COC (%) 

PROJECT LIFESPAN 

2017 2018 2019 2020 2021 2041 

1 2 3 4 5 25 

Discount factor  @ 10% 10,0% 0,9091 0,8264 0,7513 0,6830 0,6209 0,0923 

Discount factor  @ 11% 11,0% 0,9009 0,8116 0,7312 0,6587 0,5935 0,0736 

Discount factor  @ 12% 12,0% 0,8929 0,7972 0,7118 0,6355 0,5674 0,0588 

 

Benefits/costs analysis on the whole Project 

Whole project  

ITEM  
PROJECT DURATION AND OPERATION ( PROJECT LIFESPAN) 

UNIT 2017 2018 2019 2020 2021 2041 

ADVANTAGES   Year  1 Year 2 Year 3 Year  4 Year  5 Year 25 

With the project              

Total Advantages with the 

project 

'000 

FCFA 

      4 648 

835,18    

      5 408 

377,55    

       6 441 

783,07    

    10 054 

274,48    

    10 610 

011,94    

   12 939 

278,22    

Total of  advantages updated  

'000 

FCFA 

      3 818 

686,04    

      3 966 

603,43    

       4 218 

323,23    

      5 878 

499,34    

      5 538 

773,26    

         700 

240,64    

Without the Project              
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Total Advantages without the 

project 

'000 

FCFA 3 742 171,97 4 017 863,58 4 365 743,66 4 806 118,03 5 145 848,77 5 303 149,01 

Total of advantages w/P 

updated  

'000 

FCFA 

      3 341 

224,97    

      3 203 

016,25    

       3 107 

450,11    

      3 054 

374,89    

      2 919 

892,79    

         311 

948,76    

COSTS              

With the project               

Estimate  total costs of the 

project 

'000 

FCFA 3 604 882,79 1 135 768,07 680 ?351,58 554? 706,20 470 459,53   

Total Costs of Production 

'000 

FCFA 2 288 263,44 1 449 466,12 1 832 248,92 2 542 425,73 2 467 639,66 2 926 192,22 

Total Cost with the project 

'000 

FCFA 5 893 146,23  2 585 234,19  2 512 600,51  3 097 131,93  2 938 099,20  2 926 192,22  

Total of updated costs  with/P  

'000 

FCFA 5 261 737,70  2 060 932,87  1 788 419,41  1 968 283,33  1 667 156,39  172 128,30  

Without the Project              

Total cost without the project 

'000 

FCFA 960 ,381,71  978 042,42  1 069 411,91  1 269 996,84  1 320 669,23  1 385 375,44  

Total of updated costs  

without /P  

'000 

FCFA 857 483,67  779 689,43  761 186,27  807 105,95  749 383,19    

                

Project advantage 

'000 

FCFA 477 ,461,07  763 587,19  1 110 873,13  2 824 124,45  2 618 880,47  388 291,88  

Project cost 

'000 

FCFA 4 404 254,03  1 281 243,44  1 027 233,14  1 161 177,39  917 ?773,20  172 ,128,30  

Cash Flow 

'000 

FCFA 

-3 926 

792,97  -517 656,25  83 639,99  1 662 947,07  1 701 107,27  216 163,58  

Net Present Value(NPV) 

'000 

FCFA 

16 095 

824,74       

Internal Return Rate(IRR) % 23,41%      

Ration A/C   2,14       

 

B.9.12 Based on the above-mentioned data, the financial analysis related to agricultural 

production outcomes was made from the models of cashew production and processing, 

including dry and leguminous crops stated above. The operating cycle is estimated at 25 years. 

B.9.13 Therefore, the financial analysis has given the following: (i) a financial impact estimated 

at about 103, 12 million FCFA per year from the 7th year of operation over 25 years, according 

to similar operations and depending on investments duration. This implies that project financial 

outcomes over the operating period go beyond the required investments costs to fund it; (ii) a 

ratio benefits/costs of 2.14 or that advantages are twice higher than investments costs; (iii) an 

internal rate of return of 23.41%, which is higher than the capital opportunity cost (capital costs 

of the financial resources for investments as part of the project implementation) estimated at 

12%. Based on these results, we can conclude that PADA/REDD+  of Burkina Faso presents a 

return profile which accounts for the financial costs of the project investments.  
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B.9.14 Economic analysis: The economic analysis was performed using the method of the 

baseline price, namely, the prices in economic efficiency conditions according to the “pareto” 

optimum. Such analysis has been also conducted on the basis of the comparison between the 

situations “without project” and the one “with the project” of productions models outlined in 

the financial analysis. In this model, the cashew nut has been considered to be an “exchangeable 

good”, likely to be subject to commercial operations across the country (subject to FOB dry 

port of Bobo-Dioulasso and to CAF in the Port of Hamburg). Under these conditions, the 

baseline price of cashew kernel (economic price) is evaluated on the basis of the ex-ante balance 

of this crop enabling to get the exports parity price to project boundaries (export-parity price at 

Farmgate). The labor force was economically valued at 65% of its daily financial value 

estimated at 1,000 FCFA / day, to take into account the inelastic nature of labor demand in the 

country as a whole and in the project area in particular. 

B.9.15 Carbon sequestration: In Burkina Faso, natural forests are supposed to have a carbon 

sequestration capacity estimated at half the biomass. Considering  the conditions of Burkina 

Faso  , the response to the preservation doses of natural forests estimated by experts gives 1.24 

tons / ha of forests  or 30.5 Gg / ha (giga grams) for a US $ equivalent / ha , compared to this 

carbon sequestration cost of gas emission greenhouse in Great Britain. Therefore, as for cashew 

plantations, there is an equivalent value that can be estimated at 102 US $ 869.57 / year, as 

carbon sequestration fallout.  

B.9.16 This carbon can be sold by the national approach of REDD+ in Burkina Faso. Indeed, 

the country is involved in a preparatory process to REDD+ (R-PP) supported by the FIP, which 

would lead to the forest carbon selling by the project end under REDD+. This would be made 

possible by establishing a baseline scenario and a MRV system according to the international 

standards that will be developed by the PGFC/REDD+ project .Apart from the increase in forest 

carbon stocks, the economic analysis has not considered the several forestry-related 

environmental services that will be strengthened by the project. This includes soils 

conservation, erosion prevention, watershed conservation, crops pollination, conservation of 

local crops, etc. Even though it is difficult to put a figure on them in Burkina Faso, the value of 

these services is probably significant and reflects the multi-functionality of arboricultural 

plantations on the economic, social, environmental and cultural level as well as their major role 

in the adaptation to climate change and poverty control.  
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B.9.17 Based on the realistically defined assumptions, the economic rate of return (ERR) of the 

project is estimated at 24.03%, with a B / C ratio of 2.23. Consequently, the whole project 

profitability can be deemed satisfactory considering these results. 

 

B.9.18 Sensitivity tests performed on the basis of the reduction in production prices has enabled 

to measure the stability of the financial and economic performance indicators. Thus, tests indicate 

that prices should be brought down to 57% and 63% (break-even point) in order to cancel the 

additional benefits generated respectively in the financial and economic level, with IRR and ERR 

equal to the capital opportunity cost corresponding to12%. This test shows that the project 

profitability profile is strong, although it has not been performed on all the endogenous values of 

the model. However, the price variable is the most important, as it is the only exception to project 

management and therefore to operation. The summary of the sensitivity analysis is presented as 

follows:  

 

 

SCENARIOS SUMMARY 

Scenarios 

values  

Current 

values  : 

Drop in 

price  -2,5% 

Drop in 

price  -5% 

Drop in 

price  -7,5% 

Drop in 

price  -10% 

Drop in price  

-12,5% 

Drop in 

price  -15% 

Drop in 

price  -35% 

Switching 

Values 

Variable 

cells :   1 2 3 4 5 6 14  

Drop in 

price  0,00% 2,50% 5,00% 7,50% 10,00% 12,50% 15,00% 35,00% 65,80% 

Resulting 

cells :                   

NPV 

16 095 

824,74  

15 717 

223,04  

15 338 

621,34  

14 960 

019,64  

14 581 

417,94  

14 202 

816,24  

13 824 

214,54  

10 795 

400,95  

6 131 

028,01  

IRR 23,41% 23,05% 22,68% 22,31% 21,93% 21,55% 21,17% 17,90% 117,90% 

Ratio A/C 2,14  2,11  2,09  2,06  2,03  2,01  1,98  1,77  1,44  
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                        B10 Social and environmental analysis  

 

B10.2 Political, economic, social and environmental frameworks related to 

the project  

The PADA / REDD + project is in line with three of the Bank’s five priorities (High-5), namely: 

i) Feed Africa by increasing cashew production and developing the value chain, ii) industrialize 

Africa through the modernization and construction of processing plants and iii) improve the 

living standards of populations by increasing incomes due to value chain development and jobs 

creation for women and youth.  The PADA / REDD + is also consistent with the Bank’s 2014 

-2018 gender strategy in particular its pillar 2, concerning women economic empowerment of 

women. It is also part of the two pillars of the bank’s DSP 2012-2016. 

The project also complies with the strategic directions of the National economic and social 

development plan (2016-2020 PNDES) which is being developed by the Government and 

intends to conduct a structural change within Burkina economy to reach a strong and inclusive 

growth. It is also consistent with the priorities defined in SCADD (2011-2015) of the 

Government of Burkina Faso, such as) the first priority dealing with the development of the 

backbones for accelerated growth; and ii) the fourth priority on the consideration of issues 

related to gender, population, environment, land management and capacity building as cross-

cutting priorities in development. 

The activities of the PADA / REDD + project are also part of the sub-programs of priority 3 

(Sustainable development and natural resources management) of the National program of the 

rural sector (NRHP as French initials). These sub-programs are: 3.1 (Forest Resources 

Management) and 3.4 (Improvement of forest, fisheries and wildlife productions) and reflect 

the agricultural sectors development strategy. 

 

As for environment and natural resources management, Burkina Faso has signed and ratified 

international conventions from the Rio generation and this has led to the development and 

adoption of a series of strategies including action plans and implementation programs of the 

said agreements in which the project is included. These are : the National action program for 

desertification control(PAN /LCD 2000); the National strategy and action plan on Biological 

Diversity (SNPADB as French initials, adopted in 2001 and revised in 2010); and the National 

policy on environment ((PNE Decree No. 2007-160 / PRES / PM / MECV / MFB dated  March 

30th ,2007), the National policy for sustainable development (PNDD, Act No. 008-2014 / AN 

dated April 8th, 2014, implementing Decree No. 2014-343 / PRES dated May 12th, 2014); 
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Environment plan for sustainable development (PEDD as French initials, 2002), the National 

action plan for adaptation to variability and (PANA as French acronym) climate change (SP / 

CONEDD, 2007), the national adaptation plan (PNA as French acronym) to climate change 

approved in 2014, the national forest policy and the national strategy document for the 

promotion and enhancement of non-timber forest products (SNPV/ PFNL, 2012), etc. 

In connection with the project, the law 034-2012 / AN pertaining to agrarian and land 

reorganization (RAF) in Burkina Faso adopted on July 2nd, 2012 after several amendments 

and being promulgated by  Decree No. 2012-716 / PRES dated September 6th, 2012,  governs 

land management in Burkina Faso. It aims, among others, to fit the new decentralization context 

and distributes national land tenure among three stakeholders notably: the state, local 

governments and individuals. Article 4 stipulates that the national land tenure is fully a State –

owned property. However, the occupants of the rural lands allocated under customary laws are 

acknowledged and subject to get compensations for any investments made on their land during 

expropriations as set forth in Article 36 of the RAF. 

As for Gender issue,  article 1 of the Constitution of 1991 (as amended in 2002) stipulates that 

all citizens of Burkina Faso have equal rights and prohibits discrimination based on sex, race, 

ethnicity, region, color, language, religion, caste, political opinion, wealth and birth. The 

country has also ratified the Convention on the Elimination of All Forms of Discrimination 

against Women (CEDAW as French acronym), including its Optional Protocol, and 2003 

Protocol on women’s rights in Africa (2006) annexed to the African Charter on humans and 

peoples' rights. Burkina Faso is also involved in a gender mainstreaming process in sectorial 

policies and programs through the National gender policy (PNG as French initials, 2009). 

Also in connection with the project,  law No. 006/97 / ADP dated January 31st ,1997 

pertaining to the Forest Code in Burkina Faso, amended in 2013 by  Act No. 003-2011 / AN 

dated April 5th , 2013 sets all the fundamental principles for forest resources management. Its 

main objective is to establish a harmonious relation between the necessary protection of these 

resources and the challenge to meet the economic, cultural and social needs of the population. 

The General code of local authorities (CGCT as French initials,2004) defines among other, 

the specific powers of local authorities and administrative districts related to the management 

of natural resources and local heritage. Adopted under  law No. 005/97 / ADP dated March 

17th , 1997, the Code of Environment of Burkina Faso, amended in 2013 under  law No. 006-

2013 / AN dated April 2nd, 2013, regulates the management of the environment and natural 

resources of Burkina. The other regulatory frameworks enforceable to the project include: Act 

28-2008 / AN dated May 13th  , 2008 pertaining to the Labor Code (promulgated by Decree 

2008-331 dated June 19th  ,2008); Social Security Code  (Act No. 2006-015 dated May 11st , 
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2006);  Law No. 022-2005 / AN dated May 25th  , 2005 pertaining to the  Public Hygiene Code 

; Article 31 of  Law No. 005/97 / ADP dated January 30th , 1997 pertaining to the Environment 

Code and Decree No97-110 / PRES dated March 17 , 1997 pertaining to the promulgation of 

this Act, pertaining to the management of urban and rural waste; Decree nº2006-347 / PRES / 

PM / MECV / MCPEA / MATD / MCE / MFB dated July 17th, 2006 pertaining to the 

classification of the dangerous, unhealthy and unsuitable establishments; etc. 

B10.3 Brief description of the project intervention area 

The project area is spread over three regions of the Comoé Basin (the Cascades, the high Basins 

and Southwest). Generally within the project intervention area, the various elements 

constituting the natural environment (soil, water resources, forest resources, biodiversity, etc.) 

tend to be deteriorated under climate influence and human activities. 

Biophysical area  

The area of study is of Sudanese climate type, characterized by a relatively significant rainfall 

ranging between 800 and 1200 mm. the water resources and potentials within the area are also 

tremendous. There are several permanent water streams such as Comoé and Léraba, the 

Mouhoun, Banifing , Tuy (Grand Balé), including lakes and numerous water reservoirs. These 

networks have enabled the presence of significant wetlands whose contribution in maintaining 

the country's biodiversity is quite obvious. They are actual biotope offering climatic and 

ecological conditions conducive to the development of the species living therein. Regarding the 

vegetation, due to good rainfalls, and soil quality, the area of study offers adequate conditions 

for the formation of a much diversified vegetation cover. This vegetation is wholly made up of 

savannah woodlands and tall open forest from 15 to 20 m, intersected with forest galleries. 

Besides these different formations, there are several classified forests among which the most 

important ones in terms of areas are those of Dioufoula (85 000 ha) and Dida (75 000 ha). The 

groves of traditional healers and those of Kawara in Sindou region are also classified spaces. 

The vegetation largely consists of valuable species in the South notably the following: Kaya 

senegalensis, Parkia biglobosa, Butyrospermum paradoxum, Afzelia africana, Pterocarpus 

erinaceus and many others. The fauna is relatively rich and varied due to the existence of many 

forest reserves. This abundant vegetation enabled the convergence of animal species: Elephants, 

Kobas, hippopotamus, monkeys, birds, fish, etc. 

 

 

Human environment 
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The population of the survey area is estimated at about 3 million inhabitants. Over 80% of the 

population is involved in agriculture. The regions targeted by the project have fairly specific 

socio-demographic characteristics compared to the rest of the country. 

 

The population of the Cascades region is estimated at 713,000 inhabitants (2014) with 51% of 

women. If the trend continues, it could reach 1,000,600 inhabitants in 2020. One in five is poor 

in the region, against one in four in 2009 (based on the minimum amount of money a person 

could yearly spend on food and non-food products in order to be considered as someone who 

is not poor, and this is estimated at 153,530 CFA francs in 2014). Poverty incidence in the 

region remains low as compared to that of the national level (EMC 2014). Regarding the access 

rate to basic socioeconomic infrastructure, 84.9% of households spends less than 30 minutes to 

get to a primary school as against 77% in the whole country in 2014; and 42.8% of households 

take more than 30 minutes to access to health care centers. 

In 2014, the population of the High Basins region was estimated at 1,898,361 inhabitants. 

Women represent 51% of the population. The P1 index or depth of poverty was 7.3% in 2014. 

It fell back 5 points from its 2009 level and 4 points compared with 2003 index. The Southwest 

population was estimated at 773,000 inhabitants in 2014, with 52% of women. Two out of five 

people were poor in this region against three in five in 2009, reflecting an improvement of the 

living conditions of households. As for access to health care centers, despite the improvement 

recorded, 65.3% of households still take more than 30 minutes to get to a health care center.  

 

The basic intervention area of the project is one of the better-watered areas in Burkina Faso. 

The good rainfall and other natural factors create enabling conditions for the intensification and 

diversification of agro-sylvo-pastoral activities. Indeed, the area chosen by the project is 

characterized by the diversity of its soils which generally have a good agronomic characteristic, 

precisely (agricultural and arboricultural in particular). The area is considered as both the loft 

and orchard of Burkina Faso. Agriculture and breeding are the main industries. There are mainly 

two types of breeding in the area: a sedentary breeding and nomadic breeding. Industrial 

(processing in general) and commercial activities are given a second place. 

Nevertheless, the development of the agricultural sector faces deteriorating agro-sylvo-pastoral 

production systems; low production and distribution chains related to inadequate and poor 

quality of the goods marketing, inadequate infrastructure and support equipment to production 

and processing, etc. In the basic intervention area of the project, fishing is still traditional despite 

the significance of fishery resources. 

 



107 

 

107 

 

Major environmental and social issues in the project area 

The focus area of the project is confronted with the following major constraints: strong pressure 

on natural resources; poverty experienced by the larger group of the population and low level 

of access to basic social services. Climate degradation and inappropriate practices are the main 

causes of the degradation of ecosystems and living conditions of a large majority of the 

population. For decades, in particular between 1970 and 2000, rainfalls trend considerably 

decreased in all the climate zones of the country. However, since 2000, this situation has been 

improving. Agricultural expansion, overgrazing, bush fires, mining, high demand in wood fire 

and coal wood, overexploitation and some unsuitable farming techniques of NTFP, etc. are the 

main human factors responsible for deforestation and the degradation of ecosystems  

 

B10.4 Public consultations 

Public consultations with stakeholders were a significant step in the development of this EES 

process. They enabled us to collect and meet the expectations and concerns of the project key 

stakeholders through a participatory approach. The main expectations and concerns raised by 

the various stakeholders are as follows: 

 

-  Technical services 

The concerns and expectations raised are particularly related to the uncontrolled clearing 

and cutting of local species mainly those under protection; the illegal occupation of forests; 

pest attacks; climate change; aging cashew plantations ; the protection of site land tenure; 

and inadequate means to ensure better support and advice. 

 

- Organisation of growers and processors of the Cascades region 

These organizations have especially raised several issues namely the availability of materials 

and equipment suitable for the processing and storage of produces; animals wandering; the lack 

of high-yielding species; the decrease in soil fertility; the lack of funds and labor; the 

organization of producers and the competition with some neighboring countries (Ghana. Côte 

d’Ivoire) concerning the purchase of produces, etc. In terms of expectations, the various 

stakeholders suggested the building of their technical, material and financial capacities. 

 

- Policy, institutional and legal framework in environmental issues  

This survey was conducted both in compliance with the environmental policy framework of 

Burkina Faso and the policies, and the Bank's procedures and backup requirements, through 
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the Integrated backup System –SSI-as French initials/ Operational backup- OP as French 

initials- of  the ADB for category 2 projects. 

Decree No. 2015-1187 / TRANS-PRES / PM / MERHlMATD / MS / MS / MARHASA / MRA 

/ MICA / MHU / MIDT / MCT dated  October 22nd , 2015 repeals all contrary previous 

provisions, particularly those of  decree n02001-342 PRES / PMIMEE  dated   July 17th ,2001 

related to the scope of the work, the contents and the survey implementation procedures and 

the environmental impact statement (Provision 38). The works, facilities and activities likely to 

have direct or indirect significant impacts on the environment are now classified into three (03) 

categories: Category A: Activities subject to an Environmental and Social Impact Assessment 

(ESIA as French acronym); Category B Activities subject to environmental and social impact 

statement (NIES as French acronym); Category C activities being subject to environmental and 

social requirements. A list of works, facilities and activities is attached in Annex 1 of the 

Decree. 

 

The National bureau of environmental assessments (BUNEE as French acronym) is responsible 

for strengthening the means of action and the efficiency of State intervention in the enforcement 

of regulations on environmental inspection, the assessment and management of environmental 

and social impacts of development programs and projects in general, the environmental 

surveillance and monitoring in particular. 

The Bank has, in turn, developed an Integrated backup system (ISS as French acronym), 

which is the African Development Bank's strategy aimed at promoting a socially inclusive and 

environmentally sustainable growth. The ISS includes: (i) Operational backup 1 (SO1): Social 

and Environmental Assessment; (ii) Operational backup/ 2 (SO2): Involuntary change of the 

dwelling place (land acquisition, displacement and compensation of communities); (iii) 

Operational backup 3 (SO3): Biodiversity and ecosystem services. Operational backup 

Protection IV (SO4): Prevention and control of pollution, greenhouse gases, hazardous 

materials and efficient use of resources; (V) Operational backup 5 (SO5): Working conditions, 

health and safety. 

B10.5 Major environmental and social impacts and climate change-related risks 

Positive impacts of the project 

The positive impacts of the project will mainly depend on the implementation of the following 

activities: development and upkeep of plantations; the use of high-yielding species, the 

development of cashew and mango branches through the following: (i) improving production 

techniques and systems mostly through research and dissemination (selection of the best 

species, suitable farming techniques , regeneration of soil fertility through composting, etc.); 
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(ii) reducing both pre-harvest (fall of mangoes) and post harvest losses; (iii) improving revenue 

and marketing conditions; (iv) enhancing production through processing; (V) building the 

capacities of the various stakeholders involved in the chains (producers, processors, traders, 

transporters); (Vi) informing and training on good practices (quality, health and environmental 

standards). 

 

The project will positively contribute to Biophysics through the following : (i) improving 

vegetation cover and land quality thanks to organic plantations (5,300 ha) and the upkeep of 

existing cashew and mango plantations (11 950 ha); (ii) improving the quality of wildlife 

habitat; (iii) improving the quality of species (more productive and resistant to diseases and 

climate change effects; (iv) improving natural fertility of agricultural lands (without resorting 

to chemical fertilizers); (V) mitigating climate change in the project area or in Burkina, etc. 

 

At the communities level, the project will have a positive contribution: (i) protecting and 

diversifying agricultural productions (cashew, mango, etc.); (ii) strengthening food security; 

(iii) improving living conditions, making access to services easier; (iv) improving value chains 

(building production infrastructure, facilities and equipment, processing and storage units, etc.); 

(V) creating job opportunities and developing associate activities (small business); (Vi) 

increasing the purchasing power of beneficiaries; (Vii) fighting against poverty and reducing 

the pressure on natural resources; (Viii) reducing rural exodus; (ix) improving  living conditions 

and fostering women’s economic empowerment, (xi) reducing  gas emissions contributing to 

the greenhouse effect, increasing carbon sequestration capacity, strengthening the fight against 

desertification, etc. 

Tableau 14: Summary of the project’s positive impacts 

Activities Positive impacts 

Development of 

plantations and up 

keep of orchards 

 

 

contributing to the mitigation of climate change effects 

Sequestration of greenhouse gases and (the expected effects: the 

sequestration of 617,000 tCO2e over 5 years and 5.2MtCO2e 

over 25 years by cashew plantations) 

Improving the vegetation cover and the quality of wildlife habitat 

Improving production 

Diversifying activities and revenue sources 
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Activities Positive impacts 

Granting means of 

transportation 

- easy transport of productions 

- easy access to markets 

 

Processing units  

- increased value for local productions  

- improvement of value chains 

- reduction of losses 

- proper storage of produces 

- conquest of the international market 

Warehouses - improvement of value chains  

- reduction of losses and improvement of the quality of produces 

Backing up  OP food-

processing industry 

in research 

- development of higher yielding species 

- dissemination of new techniques 

- developing proper storage methods of produces 

 

 

 

Packing units  

- proper storage of produces 

- increasing the value of local products 

- improvement of value chains  

- access to international market 

- widespread supply of fresh products 

Coaching/Training Use of sustainable agricultural technologies for the environment 

Building the OP ‘s capacities 

 

. Potential negative effects 

As regards Biophysics environment, the project could lead to the following negative impacts: 

(i) reduction of forest and biological resources (disturbance of sensitive habitats and ecosystems 

likely to cause a deterioration of biodiversity, etc.); (ii) change in the landscape during the 

opening of quarries and borrow areas as part of the construction of processing units; (iii) the 

generation of solid and liquid waste (water and soil pollution); (iv) the degradation of air quality 

due to gas emissions discharged by processing units; (V) the increase in noise pollution; (Vi) 

disturbance of wildlife habitat, etc. 

 

Concerning human communities, the project could lead to the following negative effects: (i) 

risk of sexually transmitted infections (STIs) and HIV/AIDS due to the presence of the company 

staff on the site; (ii) risk of road and work accidents especially during the use of  site vehicles 

or associated with handling sharp tools (knives and spikes) during the mango peeling and 
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cashew stoning; (iii) loss of grazing lands and increased pressure on protected areas; (iv) risk 

of conflicts between immigrants and native workers, etc. 

 

Table 15: Summary of potential negative impacts and assessment of their 

extents 

 

Area Potentiel negative effects Assessment of Impact 

Intensity  

 

Biophysics 

Risks related to the : 

 - clearing of woodlands and destruction of sensitive habitats 

- disruption of ecological areas 

- increased pressure on protected areas 

- degradation of water quality (pollution) 

- development of monoculture (arboricultural one) 

- loss of biodiversity in ecosystems or species 

 

On the Biophysical 

environment, the 

intensity of the impact 

will go from a medium 

level to a low one. 

 

 

 

 

 

 

 

 

Human  

• Conflicts related to the right to lands and their use (existence of 

various rights, claims peculiar to each user and/or village) 

• Potential conflicts between cashew producers and breeders 

• Risk of conflict related to proximity between agricultural lands 

and protected areas; 

• Health and safety hazards  due to the inappropriate use of 

machinery; 

• Conflicts on land use  

• Risk of inequality as regards access rights to lands or facilities 

and equipment; 

• Risks related to the violation of workers’ rights and the failure to 

consider women’s specificity 

• Difficulties related to job creation for women and the youth in 

case the modernization of production and processing units of the 

project is mismanaged 

 

 

 

 

 

Regarding communities, 

the intensity of the 

impact will go from a 

medium level to a low 

one. 

 

 

 

B10.6- Strengthening/improvement/mitigation measures and complementary actions 
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The following check-list of measures are recommended in order to mitigate the previously 

identified impacts. 

The project has provided significant improvement and backing up measures which will help 

meet the objectives while mitigating some of the negative environmental and social impacts 

and effects of the project. These include: (i) making available the reimbursable operating funds; 

(ii) supplying compost and producing improved seeds; (iii)  providing credits intended for 

strengthening production; (iv) identifying and disseminating productive species and big nuts 

adapted to the environmental conditions of the target areas, applying techniques proven to be 

the most effective in terms of seeds production, and using highly profitable and environmentally 

sustainable crops; (V) backing up  umbrella organizations and producers in the technical, 

economic and organizational domains; (Vi) compliance with the Communal land Charter and 

land tenure security; etc. 

 

The CGES also identified the general measures for the implementation of subprojects. These 

measures are as follows: choosing appropriate and motivated implantation sites; conducting a 

communication and awareness raising campaign before work; ensuring compliance with 

maintenance and safety measures of site equipments; notifying work execution; Prioritizing the 

local workforce mostly women and the youth; preference will be given to local workers, but in 

the event they do not have the required qualifications,  workers from other localities will be 

appealed; ensuring compliance with safety regulations during construction, ensuring the 

gathering and disposal of waste derived from work, conducting awareness raising campaigns 

on STI/HIV/AIDS; getting communal services closely involved in the monitoring , the 

implementation of mitigation measures; closely involving the Forest Service in monitoring the 

implementation of mitigation measures, etc. 

 

Regarding the main Mitigation Measures of negative environmental and social effects, it is 

due to notice that the Project will not induce communities’ displacement. The following table 

shows the various mitigation measures of the potential adverse impacts and effects of the 

project.  

 

Table16: Mitigation measures of the negative environmental and social effects  
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Activities Negative Impacts and 

effects   

Mitigation measures 

Impactsof 

research 

activities 

 

- Rivalry on resources 

(scarcity of 

species/plants from 

which sampling are 

made. 

- Controlling strictly the species’ regenerative 

capacity  

- Growing species from which sampling are made. 

- Complying with sampling and grafting  techniques  

- Monitoring trained producers with a view to 

assessing their mastery of techniques 

 

Promoting the use of organic manure 

- Sensitizing and training the stakeholders on inputs 

use 

-Respecting strictly the use of compost  

- Biological control 

Degradation of 

forest resources 

- Disturbance of 

sensitive habitats and 

-  ecosystems likely to 

cause a drop in 

biodiversity  

 

- Promoting organic farming  

- Managing natural habitats sensibly 

- Complying with easement area 

- Prohibiting the cutting of protected species 

- Implementing selective cutting to preserve some 

local natural species 

- Regenerating damaged areas 

- Raising farmer’s awareness and providing them 

with trainings 

Social risks 

related to the 

proximity 

between 

plantations and 

livestock 

- conflicts between 

breeders and farmers 

(loss of grazing lands, 

animal wandering) 

- damage caused by the 

livestock 

 

- Dialogue between breeders and producers 

(Preventative mechanisms and conflict 

management) 

- Raising the stakeholders’ awareness 

Trouble and 

conflicts related 

to inappropriate 

choice of sites 

 

- Risk of conflicts  

 

- Getting all stakeholders, users and riverside 

populations of the sites involved in order to make 

consensual choices 

- Complying with the various land use rights of 

local communities 
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Activities Negative Impacts and 

effects   

Mitigation measures 

Environmental 

and social 

impacts in 

connection with 

construction  

- dust, noise, pollution  

due to construction 

waste, 

- Health and safety 

problem (accidents) 

related to buildings 

construction 

- Risks of diseases like 

STI/HIV/AIDS  

- Risks of local 

conflicts 

- Raising staff’s awareness and ensuring their 

protection 

- Enforcing clauses of good practices 

- Providing and using personal protective 

equipment (helmets, boots, dress, gloves, masks, 

glasses, etc.) 

-  Ecological management of construction sites’ 

waste (setting up garbage containers, regular 

gathering and disposal to authorized sites) 

- Raising awareness on STI/HIV/AIDS 

- Distribution of condoms 

- Raising awareness on the need for mutual respect 

and the respect for local customs 

Environmental 

and social 

impacts 

associated with 

the use of 

processing units 

- Production of solid 

and liquid waste 

- Health and safety 

problems (accidents) 

related to the 

functioning of the  

processing units 

- Risk of diseases such 

as STI/HIV/AIDS 

- Risks of local 

conflicts 

 

- Raising staff’s awareness and ensuring their 

protection 

- Supplying and wearing personal protective 

equipments (gloves, masks, etc.) 

- Environmental management of wastes (setting up 

garbage containers, regular gathering and 

disposal to authorized sites) 

- Raising awareness on STI/HIV/AIDS 

- Distribution of condoms 

- Raising awareness on the need for mutual respect 

and the respect for local customs 

 

 

B10.7- Environmental and Social Management Framework 

Including environmental and social aspects must be guaranteed during the implementation of 

the project in order to ensure that the project activities will not cause significant negative 

impacts likely to jeopardize the implementation of the project. As the negative impacts of the 

project will be minor, the survey has identified various measures to enhance the positive 
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impacts and mitigate or reduce the negative impacts of the project.  The CGES has also 

identified several other measures (institutional, regulatory) and good practices to be applied 

during the implementation of the project. 

As the project is Category 2, no sub-project should be subject to an in-depth) EIES. But Wouol 

has no environmental and social expertise. This deficiency can be addressed by recruiting an 

expert on environmental and social preservation on a part-time basis. His/her role will be to 

ensure the screening of sub-projects and the integration of environmental and social aspects and 

the close monitoring of activities in connection with the BUNEE . It is also suggested to seek 

the support of BUNEE in backing up the expert in the preparation and monitoring of 

environmental and social activities of the project. 

The supervision Departments and the head of environmental preservation of the NGO will 

ensure close, internal monitoring respectively in the preparatory phase (surveys) and work 

performance phase at the local level (in the three target regions for micro projects). 

 

Their Experts responsible for environmental and social issues will have to work closely with 

the services of BUNEE and under its supervision. Wouol and BUNEE will lay down a 

memorandum of understanding in which the monitoring requirements, the basic areas of 

monitoring and their timing; the reporting system, etc. will be set. 

 

The table below specifies the actions and activities to be included in the implementation of 

subprojects. 
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Table 17: Including environmental and social issues in the implementation of the project 

Phases Components Actions or activities to be performed 

1.  

Identification 

(planning) 

 Classifying the sub-project and determining the type of 

environmental assessment to be performed 

2.  Survey and 

preparation 

Feasibility study 

 

- Preparation of TOR for the potential environmental surveys 

to be conducted 

-  Preparation of EIES reports (Environmental Analysis, 

summary EIES 

- Validation of Environmental surveys 

Detailed project 

Preparation of  

tender and 

performance  

documents 

 

- Integrating PGES in the tender documents, work and 

supervision contracts  

- Revising the institutional provisions for the implementation 

of social and environmental requirements 

3. Calls for 

tender 

Analysis of tenders 

and  allocation 

- Integrating an environmental rating criteria which is  

sufficiently weighted in the table of tenders analysis and 

assessment 

4.  Performance Project launch 

(start) 

 

 

-Start of work meeting to inform and raise the awareness of all 

institutional stakeholders, including communities, on the project 

activities, duration and work scheduling, the potential impacts, 

the recommended measures, the roles and responsibilities of 

everybody as regards its implementation 

Work performance  - Monitoring and supervision to check compliance with 

environmental requirements and commitments and the 

effectiveness of safety measures 

- Demanding an environmental expert in the supervision 

teams 

- See to it that environmental and social actions which 

contractors cannot perform are assigned or subcontracted by 

more specialized structures (information and awareness raising 

program on STI/HIV/AIDS) 
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Phases Components Actions or activities to be performed 

- Assessing the processing of expected and unexpected 

impacts 

5.  Work 

completion  

 - Minutes of Environmental acceptance  that will be part 

of the provisional or final acceptance process of work 

- Retrospective environmental assessment report 

6.  Exploitation 

phase 

 - Monitoring of environmental measures (process indicators, 

impacts and results) 

 

B9.8 Costs of environmental and social measures 

The estimated costs of CGES measures are presented in the table below: 

 

Activities Quantity Unit cost  (CFA F) Total cost (CFA F) 

Supplies and funds. Capacity building 

(training key stakeholders in 

Environmental and Social 

Management)  

  

5, 000, 000 

 

15, 000 000 

Information and awareness raising 

campaigns on the nature of work, the 

involvement of local stakeholders, 

environmental and social issues and 

awareness raising on safety and 

health, STIs and HIV/AIDS 

 

 

6 

 

 

2, 000, 000 

 

 

12 ,000 000 

Funds and supplies for the creation 

and implementation of possible 

NIE/PGES   

Lump sum 15, 000 000 

Midterm and final assessments of the 

implementation of the CGES 

Lump sum 15, 000 000 

Environmental and social monitoring 

missions of CGES 

1 

mission/3months 

 

500 000 

 

15,000 000 
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x 3 regions x 4 

during 2.5 years 

Funds for recruiting a part-time 

specialist in environmental 

preservation as part of the 

implementation of the project 

 

Lump sum 

 

20, 000 000 

Total    92, 000000 

 

B9.9 Schedule for the implementation of environmental and social measures  

The project will last for five (5) years. The implementation and monitoring schedule of the 

measures will be as follows: 

Measures Proposed actions   

 Project duration 

Year 

1 

Year

2 

Year 

3 

Year

4 

Year 

5 

Mitigation 

measures 

CGES implementation      

Institutional 

measures 

Recruting an expert in environmental and 

social preservation issues for a part-time job 

  

     

Technical 

measures  

Achievement of possible NIES for some 

activities of the project 

     

Capacity 

building  

Training producers       

Information 

Awareness 

raising 

Raising stakeholders and communities’ 

awareness and mobilizing them 

     

Monitoring and 

evaluation 

measures 

Monitoring 

and 

supervision 

of the project 

Environmental monitoring      

Supervision      

Evaluation  Final      
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APPENDIX C:  OPERATIONAL SCHEDULES 

C1 Project coordination unit 

PADA/REDD+ PROJECT COORDINATOR 

The Project Coordinator, responsible for overall implementation of the project (PADA / REDD 

+), is an official whose appointment shall be subject to the approval of the Bank. This 

coordinator will be placed directly under the authority of MEEVCC’s Secretary-General. 

 

Profile and experience required 

- Graduated in forest management, environment, or rural development specialist, rural 

economy (A-levels+5 years of study) with a specialization in project management and 

monitoring; 

- Professional experience of at least 10 years in high responsibilities in the field  of 

management and monitoring of development projects, including tree planting activities and 

development of Non-timber forest products or fruit; desired experience in the 

implementation of strategies and industry development infrastructure as well as the capacity 

building of rural communities; 

- Convincing and proven experience in the management of environmental projects and 

development of branches financed by multilateral donors including the African 

Development Fund (ADF); 

- Good knowledge mostly of national policies and strategies for forest and tree planning, 

branches and land development, etc. 

- Good knowledge of climate change issues, maintenance, and management of rural 

equipment to ensure investments sustainability; 

-  Proven knowledge of procurement, DAO, consultations and disbursement procedures; 

-  Experience or knowledge of the rules and procedures (purchases and disbursements) of the 

African Development Fund will be an asset; 

- Ability to work in collaboration with various government departments, companies, other 

projects, NGOs, associations and producer associations and cooperatives; 

- Good knowledge of the past and current involvement of donors in Burkina Faso, and skills 

to establish effective and constructive synergies with ongoing programs and projects; 

- Easiness to motivate all executives and agents under his authority; 
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- Good computer skills (particularly Word, Excel, MS Project, Access, etc.). 

Tasks and responsabilities 

- Supervising and coordinating overall project activities in connection with other projects of 

FIP program in Burkina Faso; 

-  Planning and coordinating the implementation of the activities of Component 1; 

- Managing  project while focusing on the results achievement  ; 

-  Organizing  a diagnosis and  project baseline; 

- Establishing partnerships with technical services and fulfilling the agreements; 

- Planning the project activities in collaboration with the members of the team; 

- Developing, in collaboration with the executives of the team, work plans and annual 

operating and investment budgets of the project; 

- Developing and monitoring the schedule of the various project activities with the managers 

of the various components and the partners involved. 

- Coordinating and monitoring the procurement processes, based on overall services and the 

schedule planned; 

-  Planning and coordinating  monitoring – evaluation activities of the project; 

- Developing specific tools for planning and data collection; creation of database; 

computerizing impact monitoring and assessment tools; 

- Organizing works acceptance on behalf of the project, in conjunction with partner 

organizations;  

- Coordinating  the administrative and financial management of the project in accordance 

with the project procedure manual and the Bank's rules and procedures; 

- Approving  ordinary expenditures and disbursements from banks for the project, suppliers 

and contractors; 

-  Monitoring the implementation of the project budget; 

-  Validating TOR and authorizing missions; 

- Representing the Project in the Ministry, with local administrative authorities, external 

partners of the project, within regional bodies responsible for defining actions and ensuring 

the proper performance of the project; 
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- Organizing and coordinating external monitoring and evaluation missions, audits, 

supervision, mid-term revenue and completion; organizing the ADB supervision missions; 

- Managing relationship with the Bank, Technical Departments, the FIP  and other 

stakeholders; 

- Organizing the meetings of the steering committee; 

- Developing and publishing the periodic reports of project activities; 

- Assessing  the performance of the staff  under his/her responsibility; 

- Completing all remaining tasks prior to the actual start of the project 

PROCUREMENTS MANAGER 

The procurements manager is an officer whose appointment shall be subject to the approval of 

the Bank. He/she is responsible for the granting process and the enforcement of the PADA / 

REDD + procurement plan in accordance with the Bank's rules and procedures. He/she is placed 

under the authority of the Project Coordinator. 

Profile and experience required 

- At least a Master’s level/ A-levels + 5 years of study in engineering, architecture, purchase, 

law, management, commerce or related field; 

- At least 5 years of relevant professional experience in procurement with proven knowledge 

and practical skill in goods  and  work and in the acquisition of consultancy services under 

donors’ funding conditions; 

- Experience in acquisitions within the framework of projects financed by multilateral donors 

or the African Development Fund (ADF); 

- Experience in acquisitions in projects financed by multilateral donors or the African 

Development Fund (ADF); 

- Proven knowledge of rules and procedures of the African Development Bank; 

-  Ability to work in teams; 

- Ability to use standard applications of Microsoft Office. 

 

Tasks and responsibilities 

- Developing and occasionally updating with the team the project procurement plans; 
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- Ensuring the planning of procurement activities in conformity with the project appraisal 

report and the provisions of the loan agreement; 

- Defining and implementing principles and methods for the conduct and the monitoring of 

overall procurement activities in conjunction with all parties involved; 

- Taking liability, in conjunction with the technical departments concerned, for the 

development of (DAO) and consultation documents according to the standards and within 

the time limit, and call for tenders announcement and consultations; contributing to the 

preparation of bidding documents, terms of reference and requests for proposals, while 

ensuring compliance with the Bank’s rules and procedures; coordinating preliminary 

activities of procurement launch; 

- Preparing all documents for the various procurement activities: notice of expression of 

interest, request for proposals, preparation of bidding documents, quotation request, 

shortlists preparation, development of contract projects, etc. ; 

-  Organizing bids public opening ; 

- Taking part in the selection of bidder companies and firms; Writing minutes of bid opening; 

Contributing to bid analysis reports and checking their compliance with the Bank’s rules of  

procedures; 

- Administrative follow up of the signature of the procurement documents (including contract 

signing) at the relevant bodies; 

- Monitoring the implementation and management of the various contracts and agreements 

in connection with the project partners; 

-  Participating in service acceptance; 

- Ensuring an on-going exchange with the procurement team of the PGFC / REDD + project;  

- Advising and assisting the Coordinator on all issues related to the procurement procedures 

of work, goods and services; 

- updating procurement records; 

- Participating in the monitoring and evaluation of the project; 

- Participating in the preparation of periodic reports of activities; 

- Performing any other tasks in connection with the achievement of the project objectives. 

FINANCIAL AND ADMINISTRATIVE MANAGER 
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The administrative and financial officer, recruited on a competition basis, is responsible for the 

"Administration and Finance” section of the PADA / REDD + project. He/she is placed under 

the supervision of the project Coordinator and is responsible for the implementation of the 

project budgetary programs as well as and the management of material and human resources, 

appointed, recruited or acquired for the project needs. 

 

Profile and experience required 

- A graduate of university 2nd cycle in Economics, Management, Finance, Economic Affairs 

(A Levels+4 years of study ) or should hold an equivalent degree in accountancy or financial 

management;  

- Experience of at least 8 years in a high position related to accounting and financial 

management or financial monitoring of development projects; 

- Ability to strictly set up and computerize a project accounting, in accordance with the 

required standards; 

-  Experience in projects financed by multilateral donors or the African Development Bank 

(ADB) will be an asset; 

- Proven knowledge of the rules and procedures of the African Development Bank; 

- Experience in the implementation and strict enforcement of procedures manuals; 

-  Very good computer skills (mostly Word, Excel, Access, etc.); 

- Open-mind, willingness to work in teams, ability to listen and communicate; 

-  Ability to lead a team and manage harmoniously all human resources;  

-  Good physical condition and ability to make regular trips to the site. 

Tasks and responsibilities 

- coordinating and implementing administrative, financial and accounting work; 

- Signing all financial commitments along with the project Coordinator; 

- Defining and implementing accounting principles and methods (general and cost 

accounting in accordance with SYSCOA), as well as the enforcement of administrative and 

fiscal procedures in force; 

-  Implementation the accounting system and software; 

- Setting up classification and archiving procedures of accounting documents; 

-  Developing and monitoring the annual budget in connection with the management team; 
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-  Developing the annual financial statements; 

-  Developing  the annual report and annual income statement; 

- Dealing with financial, cost accounting and related subjects; 

- Setting up and managing a suppliers file and a purchasing and a monitoring file for 

purchases and stocks; 

- Codifying and making an inventory of fixed assets; 

- Issuing  disbursement requests to FAD and payments tracking; 

-  Participating in the review of goods and services list;  

- Monitoring the loan balance in Units of Accounts; 

- Monitoring the management of contracts and agreements with the partners of the project; 

- Monitoring and coordinating the management of funds entrusted to the partners, for the 

implementation of agricultural infrastructure (shallows and roads); 

-  Participating in the preparation of the tender documents and administrative monitoring of 

various calls for tender and contracts; 

- Preparing, organizing and taking overall responsibility for the annual external audit within 

the time limit required by the Bank; 

- Preparing and organizing the setting up and the management of the staff assigned or 

recruited at PADA/REDD +;  

- Managing at the administrative level the permanent and contract staff of the project; 

- Drafting the quarterly and annual financial implementation reports; 

- Preparing and organizing the project's annual audits; 

- Representing the coordinator if needed. 

 MONITORING AND ENVIRONMENT MANAGER 

The monitoring and environment manager, PADA/REDD + Focal point in the FIP is an official 

whose appointment by the MEEVCC will be subject to the approval of the Bank. Under the 

authority of the coordinator, he/she is responsible for environmental monitoring activities and 

bringing synergies between PADA/REDD+ project and the FIP. 
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Profile and experience required 

- Graduated in Agricultural Economics, planner, rural development, forestry (A-levels +5 

years of university studies) with qualifications and /or experience in monitoring and 

evaluation in the rural area; 

-  Ability to sum up, analyse and conceptualize;  

- Writing skills; 

- Experience of at least 5 years in the specific field of monitoring and evaluation and 

planning, if possible within a project;  

-  Proven experience in the monitoring of projects funded by multilateral donors or the 

African Development Fund (ADF); 

-  Strong experience in environmental management of  projects; 

- Knowledge of methods, tools and techniques for Monitoring/Evaluation and the logical 

framework of results-based management; 

-  Very good computer skills (mostly Word, Excel, Access, etc.); 

-  Good physical condition and aptitude to make frequent trips to the site. 

 

Tasks and responsibilities 

Monitoring and Evaluation Components 

- Organizing a diagnosis and project references; 

-  Analyzing the project and identifying the monitoring indicators based on the logical 

framework developed during the project evaluation; looking for ways and means 

(equipment, data, information, etc.) enabling the collection and monitoring of indicators; 

- allocating resources for the  monitoring; determining for each indicator, on a realistic basis, 

the mode of treatment and frequency; 

-  Developing specific tools for planning and data collection; database creation; 

computerization of the impact monitoring and assessment tools; 

- Developing and implementing the calculating methodology of the physical implementation 

rate of the project; 

- Presenting the project planning according to the financial, physical and schedule conditions 

, in conjunction with the various managers and partners,; 
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- Identifying and empowering  decision-making centers and defining their liability within the 

framework of the project; 

- Backing up the various services for the compliance with work schedules; 

- Defining the assessment criteria of the overall performance of the project; 

-  Organizing and coordinating external monitoring and evaluation, audits, supervision, mid-

term assessment and completion missions; organizing  the ADB’s supervision missions; 

-  Providing the members of the project unit, the involved organizations and donors with 

accurate information on the program implementation level; 

-  Preparing the statements and the necessary performance assessment reports required for 

the planning of supervision missions and participating in the various meetings of the 

monitoring and steering committees; 

- Backing up the coordinator in the monitoring of sectorial performance; 

-  Coordinating and writing down periodic reports (quarterly and annual) of project’s state of 

progress; 

-  Performing any other duties relating to the achievement of the project objectives. 

Environmental component: 

 Planning and coordinating the implementation of  the PGES project; 

 Reviewing the planned mitigation measures and making changes if necessary; 

 Ensuring the integration of mitigation measures in the bidding documents of the work; 

 Managing and coordinating the implementation of the project and sub-project mitigation 

measures;  

 Ensuring the integration of environmental and social issues in other components of the project; 

 Managing and coordinating the implementation of the supervision and environmental 

monitoring program; 

 Supervising the environmental control of construction sites; 

 Assessing the performance of service providers in the implementation of the PGES; 

  Raising stakeholders’ awareness on the management and preservation of the environment; 

  Assessing the effectiveness of mitigation measures and making the necessary amendments. 

  Issuing the regular reports of the PGES implementation activities. 

Synergy component with the FIP  

 Managing the relations between PADA/REDD+ and FIP coordination; 

  Ensuring synergy in the implementation of PADA/REDD+ with other FIP projects; 
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 Harmonizing the monitoring and evaluation system and PADA/REDD+  environmental and 

social safeguard tools and program with those of FIP; 

 Documenting PADA/REDD+ monitoring indicators periodically to ensure the FIP monitoring 

and evaluation; 

  Identifying PADA/REDD+ intervention approaches or outcomes to be capitalized for the 

development of the FIP ; 

 Participating in regular meetings for the planning and monitoring of activities organized by the 

FIP’s coordination; 

 Participating in the development of the FIP’s annual monitoring reports. 

EXPERT IN THE DEVELOPMENT OF THE CASHEW SECTOR  

The expert in the Cashew sector development is an official whose appointment by the 

MEEVCC and the MAAH will be subject to the approval of the Bank. Placed under the 

supervision of the coordinator, he/she is responsible for coordinating the development 

component of the Cashew value chain of the PADA/REDD+. 

Profile and experience required 

- Agronomist, Agricultural Economist, Rural economics or equivalent diploma (A-levels+5 

years of university studies) with an experience in the management of Cashew industry 

development project;  

- Having a professional experience of at least 5 years with high responsibility in the field of 

agricultural development projects, including production and processing infrastructure;  

- Proven experience in the implementation, monitoring and supervision of development sub-

project of the chain (production, marketing, processing), the monitoring and evaluation as 

well as the capacity building of rural communities; 

- Convincing and valued experience in coordinating and managing rural development 

projects financed by multilateral donors including the African Development Fund (ADF); 

- Good knowledge of issues related to designing, maintenance, and management of 

processing equipment for the sustainability of investments; 

- Proven experience or knowledge of ADF rules and procedures (purchases and 

disbursements); 

- Ability to work with various government departments, companies, other projects, NGOs, 

producers’ associations and cooperatives; 

- Ability to motivate all executives and employees under his supervision; 
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- Good computer skills (mostly Word, Excel, MS Project, Access, etc.). 

Tasks and responsibilities 

- Ensuring technical coordination of Component 2 activities; 

- Planning the project activities in consultation with team members and other services, while 

taking into account the various constraints; 

-  Coordinating the activities with the other team members; 

-  Planning and monitoring the implementation of the development activities of the value 

chain; 

-  Ensuring, in connection with the DGPER, the implementation of the component activities 

in conformity with the MAAH strategy and standards as regards the development of the 

agricultural sector; 

- Checking technical files (Bidding documents, TOR, accounts of companies, technical 

reports, etc.); 

- Improving the quality and drafting various tender documents relating to the activities of 

Component 2, in conjunction with relevant partners; 

- Getting involved in the selection and recruitment of various service providers (survey, and 

supervision offices, companies) that will work within the framework of the project; 

- Assessing the quality of surveys and work performed by the engineering consulting offices; 

- Analyzing and checking attachments and accounts, and payment  requests  before  the 

submission to the Coordinator; 

-  Chairing the regular meetings of the construction work within the framework of 

subprojects; 

- Participating in the identification of monitoring and key indicators related to the 

management of facilities and infrastructure; 

-  Promoting inclusive practices enabling the proper maintenance and management of the 

different types of infrastructures; 

- Developing elements of the Purchase plan of goods, services and work; 

-  Fostering the Project through review and analysis of documents and correspondence that 

require a decision-making; 

- Participating in the monitoring of the project; 
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- Participating in the preparation of the reports of periodic activities progress; 

- Performing any other tasks relating to the achievement of the objectives of the project. 

EXPERT IN SOCIAL DEVELOPMENT AND GENDER ISSUES 

The expert in social development and gender issues is an official whose appointment by the 

MEEVCC and MAAH will be subject to the approval of the Bank. He/she is responsible for the 

capacity building of stakeholders and the integration of gender issues in the implementation of 

the project activities. He/she works under the supervision of the Coordinator and is responsible 

for the achievement of all capacity building programs and integration of gender issues of the 

PADA/REDD+ project  

 

Qualifications and skills: 

- University degree in Sociology, community-based development, administration, rural 

economy or a similar profile (A-levels+4 years of university studies); 

- With at least 5 years experience in the implementation of projects focusing on institutional 

and technical capacities building of producers; 

- Proven experience in participatory diagnosis, community-based development, integration 

of gender issues, development and implementation of capacity building programs; 

- Detailed knowledge of the development challenges of the cashew sector and gender issues 

in Burkina Faso 

- Co-ordination, planning and monitoring capacity. 

Tasks and responsibilities 

Placed under the direct responsibility of the Project Coordinator and in close cooperation with 

other members of the team, the development and gender expert should perform the following 

key tasks: 

- Coordinating and planning the implementation of the project's capacity building programs; 

- Developing and implementing a gender action plan in connection with PADA/REDD+; 

-  Coordinating social intermediation activities and creating subprojects related to DGPER; 

-  Classifying priorities and developing the programs schedule in conjunction with other 

services, while taking into account the various constraints; 

-  Developing TORs and conventions for structures in charge of building the capacities of  

producers and processors as well as other project stakeholders; 
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-  Organizing training sessions; 

- Drafting regular reports on the state of project; 

- Developing the components of the Services procurement plan; 

- Improving the quality and developing various tender documents and DP relating to the 

relevant partners’ capacities building; 

- Getting involved in the selection and recruitment of various service providers (survey, and 

supervision offices, companies) that will work within the framework of the project 

-  Monitoring and supervising the work of service providers; 

- Managing the relations between the associations of producers and processors; 

- Performing the participatory monitoring of the project; 

-  Getting involved  in the monitoring of the project; 

-  Participating in the drafting of periodic reports of the state of the project activities; 

- Performing any other tasks related to the achievement of the objectives of the project. 
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C3 Glimpse at the stakeholders in charge of the implementation 

 

The responsibilities of the central and decentralized structures of MEEVCC and MAAH 

involved in the implementation of the PADA/REDD+ are described below. 

 

THE GENERAL DIRECTORATE OF THE FORESTRY SERVICE 

Placed under the supervision of the Secretary-General, the General Directorate of the Forestry 

service organizes and ensures the command of the paramilitary framework of the Forestry 

service. It provides the policies and strategies on forests and fauna with design, guidance, 

support and advice, and monitoring. It designs and ensures the implementation of appropriate 

techniques and provisions for the development, exploitation and the valuation of forest and 

fauna resources. 

As such, it is responsible for: 

 contributing to the development and implementation of the management policy and 

strategy for national forestry and wildlife resources; 

  developing and classifying the national forestry heritage; 

  ensuring the supervision and protection of national forestry, wildlife and fish 

heritage; 

  establishing and updating the forest registry; 

 developing strategies for the conservation and sustainable development of lands, 

forests and wildlife resources; 

 Developing and monitoring the support and advice strategy for local authorities in 

order to set up and manage their forestry and wildlife heritage sustainably ; 

  providing technical support while developing tools and legal instruments related to 

the knowledge sharing with  local authorities as regards fish, wildlife and forestry 

resources; 

  enforcing regulations relating to the sustainable management of forest, fish and 

wildlife resources; 

  ensuring the conservation of ecosystems in collaboration with other involved 

structures; 

 developing sustainable management standards of forestry and wildlife resources; 

 periodically assessing the contribution of forestry and wildlife areas to carbon 

sequestration; 
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 improving the forestry and wildlife capital with a view to fighting sustainably 

against the adverse effects of climate change; 

 improving the legal and regulatory framework and governance in the forestry and 

wildlife sector; 

 ensuring the implementation and monitoring of international conventions on 

forestry and wildlife resources ratified by Burkina Faso; 

 defending the country and ensuring national security if required; 

 managing the loans and properties granted to the General Directorate. 

Placed under the authority of a General Manager, Staff Chief of the paramilitary framework 

of the Forestry service, the General Directorate of the Forestry service includes five (05) 

directions:  

 Direction of  Forests and Reforestation (DFR as French initials); 

 Direction of Wildlife and Hunting Resources (DFRC as French acronyms) 

 Direction of Forest Engineering (DiGeFas French acronym); 

 Direction of Operations (DO as French acronym) 

 Direction of bursary and Logistics (DIL as French acronym) 

 

GENERAL DIRECTORATE OF GREEN ECONOMY AND CLIMATE CHANGE

  

The General Directorate of Green economy and Climate Change (DGEVCC) is entrusted with 

the mission to design and monitor the implementation of the national policy in  

green economy and climate change in collaboration with the other stakeholders. As such, it is 

responsible for: 

 Developing and monitoring the implementation of a national strategy for the 

promotion of  green economy; 

 ensuring the implementation of the Ten-Year Action Plan on Sustainable Modes of 

Consumption and Production; 

 backing up the development of environmental production chains and market 

conditions through the building of stakeholders’ technical, logistical and 

organizational capacities, the promotion of produces and standardization processes; 

 disseminating  the research outcomes and local experiences to stakeholders through 

the dissemination of innovative and sustainable solutions as regards the exploitation 

and processing of non-timber forest products; 



133 

 

133 

 

  disseminating research outcomes and lessons learned from the resilience of 

communities to climate change; 

  Participating in the setting up of a permanent system of collection, analysis 

centralization, processing, dissemination of  climatological data in collaboration 

with other departments; 

 Contributing to the development and dissemination of laws and regulations on the 

adaptation and mitigation of climate change effects as well as  the sustainable 

exploitation of products; 

 developing and implementing the national strategy for the reduction of greenhouse 

gas emissions due to deforestation and forest degradation; 

 assisting in the production of national reports (National Communications, updated 

biennial reports, Adaptation Action Plans, etc.) and information capitalization; 

  fostering clean and low carbon technology and the development of carbon market; 

 encouraging green entrepreneurship, decent green jobs and occupations; 

 strengthening environmental taxation and accounting; 

 managing the loans and properties granted to the General Directorate. 

 

Placed under the authority of a General Director, the General Directorate of the Green 

Economy and Climate Change (DGEVCC as French initials) comprises three (3) 

directions: 

 Direction for the fostering and valuing of non-timber forest products (NTFP-DPV 

as French initials); 

 Direction for the development of entrepreneurship and green investments (DPEIV 

as French initials); 

 Direction for the strengthening of strategies on climate resilience (DPARC as 

French acronym).  

 The Directorate General for the Promotion of the Rural Economy (DGPER) is one of 

the five (05) branches of the MAAH. It was created by decree 2008-770 / PRES / PM / 

MAHRH dated December 2nd, 2008 to operationalize the component 2 of the Rural 

development strategy (SDR as French initials). 

 The main assignments of the DGPER are: 

 ensure  the organization of markets for agricultural products and  strengthen 

storage infrastructures; Conservation and marketing; 
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 ensure the promotion of standards and quality control of agricultural and agri-

food products; 

 ensure the development and monitoring of the implementation of the regulatory 

texts for the development and promotion of warehousing and the issuance of 

certificates for the Community storage of agricultural products, 

  ensure the development and monitoring of the implementation of the regulatory 

framework as well as the intervention methods of public stakeholders of 

agricultural products markets; 

 ensure the setting up and management of a public intervention fund for the 

incentive and regulation of prices for agricultural and food products; 

  ensure the monitoring, the economic analysis and guidance on the promotion of 

agricultural sectors; 

  ensure the  support to agricultural stakeholders and their access to financial and 

non-financial services; 

   ensure the development and promotion of the national strategy for public 

partnership in the agricultural sector; 

  promote agricultural entrepreneurship in partnership with regional consular 

chambers; 

 to ensure the promotion of the partnership with producer organizations and the 

private structures of strategic agricultural sectors; 

 support the promotion of agricultural products on the local market and export 

and support the improvement of their marketing conditions; 

 promote mechanisms to mitigate agricultural risks; 

 ensure the administrative and financial management of the General Directorate; 

 contribute to the development, implementation, monitoring and evaluation of 

development projects and programs in the field of the rural economy; 

  develop programs and reports of periodic activities; 

 

The DGPER is composed of four (4) Technical Directorates: 

  The Directorate for the development of agricultural entrepreneurship (DDEA 

as French acronym); 

 The Agricultural product development branch (DDMPA as French initials); 

 The Department for monitoring and promotion of agricultural chains (DPEFA 

as French acronym); 



135 

 

135 

 

 The Directorate of Food Processing for the Promotion of Standards and 

nutritional quality of agricultural products (DTAN as French acronym). 

THE ENVIRONMENTAL INTERVENTION FUND (FIE as French acronym) 

The Environmental Intervention Fund (EIF) was established by Decree No. 2015-901 to provide 

grants in the context of environmental protection projects. The intervention plan of the FIE is 

as follows: Promoters’ contribution, 10% and subsidy 90% 

Financing procedure: 

  PAA defines the guidelines of the FIE and the types of eligible projects. 

 Activities funded   according to the available cash intended for each sector. 

 

 A template of projects deriving  from  public and private sectors; 

 

 A   selection device through an analysis and selection committee; a task carried out by 

an advisory office under a contract with FIE. 

 

 A Regional selection committee (RSC) composed of 50% of members coming from the 

public and 50% from the private sectors. The RSC evaluates grant  allocation proposals 

on the basis of the knowledge of the different promoters; 

 

 Thematic committees: They represent the counters of FIE and take into account the 

priorities of the government in terms of environment protection. 

 

 National Funding Committee. Presided over by the chairman of the board of FIE, it is 

the ultimate decision making room. 

Subsidies amount: It ranges from 12 million to 22 million depending on the type of project 

and the promoters. Promoters are required to provide their contribution in cash but for 

communities, the contribution in kind is accepted 

Monitoring mechanism put in place; disbursement per installments; Annual supervision 

missions; 

Resources of the FIE: 

PAA 1: Staffing 825 million 

2nd AAP: 1.2 billion CFA 

3rd PAA 2 billion CFA. 
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Types of activities to be financed: in relation to climate change and GPRS; 

institutional rooting: 

 -Technical supervision of the Ministry of the Environment; 

-Financial Regulation of the Ministry of Finance 

-Joint Board of Directors consisting of 50% of the public sector and 50% of the private sector. 

-6 regional offices 

THE NETWORK OF CREDIT UNIONS OF BURKINA FASO (RCPB) 

The RCPB  is born of an awareness program among pre-cooperative groups conducted in 1972 

in the province of Bougouriba by Desjardins International Development Society (SPID). The 

support of the population has led to the opening of three saving banks during the same year: 

Diébougou , dissin and Koper. The experience of the three savings banks was replicated later 

in almost all provinces of Burkina Faso. Currently, the network covers 45 provinces out of 45 

that exist in Burkina. It is the largest microfinance institution in Burkina occupying alone more 

than 70% of the microfinance market. The institution was originally structured at three levels, 

the base office, the Regional Union and the Federation. But since 2005, the institution has 

engaged in a process of reconfiguration of its network. As part of this process, the entity '' Union 

'' disappeared and the network now includes two levels: the base office and a single federation. 

By 2020, the RCPB plans to be the Decentralized Financial System with the best financial 

performance not only in Burkina Faso, but also in all the WAEMU member countries. At the 

continental level, the RCPB wants to be among the first 10 mutual institutions of Africa at the 

same date. To achieve this goal, the RCPB intends to focus on four parameters: the quality of 

the service offered to its members, the quality of the credit portfolio, the commitment and 

mobilization of human resources and the social involvement of the community and its 

contribution to sustainable development. 

To achieve its strategic objective of 2020, the RCPB is assigned a mission which is to 

"contribute to improve the living conditions of its members and the community in a spirit of 

solidarity and individual and collective responsibility through the mobilization of local savings; 

the development of reliable and profitable saving and credit cooperatives; the promotion of 

financial accessible  and suitable products and services  and  the governing and democratic 

management by the cooperative rules and principles, taking into account  respect for the human 

being 

1. RCPB Governance is carried out by four bodies: the General Assembly (GA) members, 

a Board of Directors, the Supervisory Board and the Credit Committee. The GA is the 

supreme body of the Credit cooperative and consists of all members and called together 
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for that purpose. The Board of Directors (BD) is the body which ensures the proper 

functioning and the proper administration of the Fund. The Board is therefore essential 

to direct, plan, manage and control the activities of the institution. The Board comprises 

seven (07) directors elected from the membership at the General Assembly: a President, 

a Vice President, a Secretary and four members. The Supervisory Board consists of 

three (03) advisors elected among the members at the General Assembly. It is 

responsible for the monitoring, the reliability of the operations of the Credit cooperative, 

the functioning of the organ, including the BD and Credit Committee. The Supervisory 

Board also deals with the management control. The Credit Committee consists of three 

(03) members appointed by the general Assembly from the cashier staff: a President, a 

Secretary and a Member 

2. The RCPB carries out a set of activities allowing its members to get access to a broad 

range of financial and non-financial products and services. The products are: the saving  

products mainly consisting of ordinary savings (sight deposits, term deposits) as well as 

specialized savings (pledged savings and voluntary savings) and accessible credit 

products to any member after two months of membership,  contingency products that 

offer backing  to borrowing members and their beneficiaries and electronic banking 

products. 

Financial services include the usual services (salary transfer / pensions, money orders, 

internal payment orders certified and uncertified) and specialized financial services (of 

account balance, financial ability, guarantee, etc.). 

Non-financial services include: advisory support, training, awareness and customer 

financial education. 

3. The RCPB has a remarkable experience in Social performance management. In recent 

years the RCPB has been committed to integrate social performance in its activities. 

Indeed, through the Financial institutions federation (CIF), the network experiences the 

CERISE tool and annually conducts an evaluation of its social performance. 

 

 In 2014, the RCPB had 1,063,189 members with outstanding loans of more than 79 

billion FCFA. The portfolio at risk (PAR 90) was 2.54%, lower than the minimum 

standard of the BCEAO, which is 3%. Operational self-sufficiency in this same period 

is 152.47% and exceeds the standard of 130%. 
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4. NATIONAL CENTRE   OF FOREST SEEDS (CNSF as French acronym) 

The National Centre of  Forest Seed is a public institution of the State Administration 

(EPA) with legal personality and financial autonomy. It is subject to laws and 

regulations governing the operation of public establishments of the State (EPE). As 

such, it enjoys legal personality and financial autonomy. 

The mission assigned to CNSF is to contribute to the fight against desertification and 

undertake rebuilding activities related to vegetation cover. 

This mission includes the following tasks: 

-Support the reconstitution of plant cover programs for the production of quality seeds 

and their dissemination; 

- Contribute in connection with the National center of scientific and technological 

research (CNRST as French initials) to scientific research on local forest species, their 

promotion, their extension and control of storage conditions and seed germination; 

- Contribute to the conservation of biological diversity through the development of 

conservatories (in and ex situ); 

-Contribute to self-promotion of farming through a sustained transfer of technical 

knowledge to the rural world. 

 

As part of its duties, the CNSF may: 

-Create, manage and finance and / or participate in the creation, management and 

financing of production or research units in order to promote research products and 

mobilize personal resources; 

-Provide services and establish cooperation agreements with other public or private 

organizations for a valuable consideration; 

-Use  patents or licenses, and market the products of its activities; 

- Contribute to research undertaken in laboratories belonging to other public and private 

research organizations, including through credits award, detachment or provision of 

research personnel; 

-Participate in Burkina Faso and abroad, in the fields of its competence, to the work 

performed by public and private research organizations; 

-Participate in the development and implementation of international scientific 

cooperation agreements and development cooperation; 

-Conclude, in compliance with current legislation and government policy, agreements 

with foreign, sub regional and regional institutions; 
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-Ensure the support of scientists outside the public or private sectors as scientific 

advisors. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


