
We are writing regarding the Project Preparation Grant (PPG) approved by the Trust Fund Committee in 
August 2013 for the project titled, Egypt: Urban Transport Infrastructure Development Project, 
submitted by the Government of Egypt and the World Bank. 
 
According to the CTF Financing Products, Terms, and Review Procedures for Public Sector Operations 
(November 2013), the “closing date of CTF grants should not exceed 2 years from the date of signature 
of the grant agreement by the MDB.” The grant agreement for this PPG was signed on November 25, 
2013. In order to fully execute the tasks financed under the PPG, the World Bank would like to request 
an extension of the closing date until October 31, 2016. The World Bank has provided the following 
explanation for the delays and rationale for extending the closing date of the PPG: 
 
Delays. The execution of the tasks included in the PPG was faced with several challenges attributed 
largely to the overall political situation in Egypt and internal issues within the government apparatus. In 
turn, the Cairo Government (recipient of the PPG) had difficulties to execute the institutional reforms at 
the bus operator, namely the Cairo Transport Authority (CTA), which would receive the new buses and 
manage the bus corridors to be funded under the project. As indicated in the PPG request, these 
institutional reforms are imperative to ensure that the operation of the bus services is efficient and well-
organized. A newly adopted civil service law has greatly affected CTA and caused unrest among its staff. 
However, it is anticipated that an agreement on the type of reforms to be carried out at the CTA can be 
reached later during 2015, which would allow for further executing the activities financed under the 
PPG.  
 
Progress to date. The largest part of the CTF Grant (US$ 900.000) have been committed through a 
contract signed on February 3, 2015 between Cairo Governorate and the consortium of two consultant 
firms: (i) COWI consulting group from Denmark and (ii) Arab Consulting Engineers (ACE) of Egypt. Under 
this contract, COWI is analyzing the public bus operator CTA (Cairo Transport Authority) and will make 
concrete proposals for reform and then develop those in detail. ACE’s task is to study six candidate bus 
corridors and then prepare the conceptual design for three of them. After some initial start-up delay 
caused by administrative issues at Cairo Governorate, the execution of this consultant contract is now 
fully underway. The consultant team of COWI has already carried out three visits to Cairo to analyze the 
bus operator CTA and to make initial reform proposals. The ACE team is also making good progress in 
the study of the bus corridors. However, the completion of the consultant assignment will take at least 
six more months, and probably more, since the stakeholder consultation process in Egypt takes a rather 
long time.  
 
Way forward. During the coming three months (before the end of 2015) the COWI/ACE consulting team 
will complete their analytical work and propose a series of reforms for the bus operator CTA. Once these 
reforms are agreed with Cairo Governorate, COWI will continue with the detailed preparation of the 
reforms which will then be implemented through the proposed Cairo Urban Transport Infrastructure 
Development Project which is to be co-funded by CTA. The ongoing work of ACE consultants will result 
in the selection of three bus corridors to be funded under the same project.  
 
Attached please find an official letter from the Ministry of Planning and International Cooperation 
(MOIC) for the request to extend the PPG until October 31, 2016. 


