
PILOT PROGRAM FOR CLIMATE RESILIENCE 
 

Summary - Project/Program Approval Request 
 

1. Country/Region:  Nepal 2. CIF Project 
ID#: 

XPCRNP025A 

3. Project/Program Title: Component 1: Building Climate Resilience of Watersheds in 
Mountain Eco-Regions 

4. Type of PPCR 
Investment 

Private: Public: Yes Mixed: 

5. Funding Request (in 
USD million total) for 
Project/Program:: 

Grant: $23.537 million Loan: 

6. Approved Preparation 
Grant 

Amount (USD):$900,000 Date: 28 June 2011 

7. Implementing MDB: Asian Development Bank (ADB) 

8. Other MDB Involvement None1 Type of Involvement:  

9. National/Project Focal 
Point: 

Dr. Jagannath Joshi, Project Director, Department of Soil 
Conservation and Watershed Management (DSCWM) 

10. National/Executing 
Agency for project/ 
program: 

DSCWM under Ministry of Forests and Soil Conservation 

11. MDB PPCR Focal Point 
and Project/Program Task 
Team Leader (TTL):  

Headquarters-PPCR Focal 
Point: Dr. Charles Rodgers, 
Regional and Sustainable 
Development Department 

TTL: Ms. Cindy Malvicini, South 
Asia Department 

12. Project/Program Description: 
 
The Government’s SPCR aims to build long-term climate resilience through an integrated water 
resource and ecosystem-based approach, and to provide lessons on how best to build resilience 
in vulnerable mountain regions. It responds to the Government of Nepal’s National Adaptation 
Programme of Action for climate change, which promotes a watershed and landscape-level 
approach to deal with issues related to food security, biodiversity loss, water scarcity, energy 
use, settlements, public health, and governance. Climate variability and change in Nepal is 
projected to exacerbate existing threats to food, water and livelihood security through alterations 
in the quantity and timing of precipitation and runoff, increase in evapo-transpiration, and 
progressive loss of glacier and snowpack storage in basin headwaters. 
 
The selected watersheds for project investment are in the West Seti Sub-Basin of the Karnali 
River Basin. The sub-basin originates from the snow fields and glaciers around the twin peaks of 
Api and Nampa in the south facing slopes of the main Himalayas. The Lower West Seti and 
Budhi Ganga watersheds have been selected for the project because a study conducted during 
project design2 assessed their vulnerability to climate change as high; their population is 
estimated as 496,205. Annual precipitation in the sub-basin varies from 743 millimeter (mm) to 
3,351 mm under current climate conditions, about 75% of which falls during a 3-4 month 
monsoon season. Water scarcity is a significant and widespread problem among these 
communities, occurring every year in the dry season.3 The mean per capita income level based 

                                                
1 Parallel co-financing will be provided by the Nordic Development Fund in the equivalent amount of $4.63 million. 
2 International Water Management Institute. 2012. Climate Change and Vulnerability Mapping in Watersheds in Middle and 

High Mountains of Nepal. Kathmandu. 
3 Source: Socio-economic survey of households in 7 sample areas, conducting through the PPTA. 



on a household-level survey is NRs 21,934/year.4 More than 85% of households in these 
watersheds live in scattered dwellings close to natural springs and patches of more gently 
sloping land. They have subsistence lifestyles based on mixed agriculture, grazing activity and 
collection of non-timber forest products. 
 
Global climate model downscaled projections for Nepal5 for 2030 to 2061 were analyzed for the 
sub-basin during project design. Temperature rise is projected to affect the hydrological cycle, 
which in turn will have an impact on water availability, runoff and the discharge regime of rivers. 
In general, climate change projections show that precipitation will slightly increase in the West 
Seti sub-basin. Precipitation will increase in pre-monsoon months and decrease in the monsoon, 
whereas a mixed trend (both increasing and decreasing) is projected in the project sub-
watersheds in the winter and post-monsoon. Some models project increasing trends, and others 
decreasing trends in annual water yield and actual evapotranspiration. In general, climate 
change projections show that annual river flow volume will slightly decrease. However, it is 
difficult to make conclusions regarding precipitation and flow trends. Uncertainty is the main risk 
that can be attributed to climate change. Another change reported was increasing intensity of 
rainfall, particularly during rain showers in the pre-monsoon period. This increased intensity 
would reduce the amount of infiltration and groundwater recharge. Development of storage 
facilities is an effective way to cope with temporal and spatial variability in water resources.6 
 
The project aims to provide access to more reliable water sources for domestic purposes, 
livestock and irrigation for communities living in the watersheds of Nepal river systems which are 
significantly vulnerable to climate change. The watersheds selected lie in 6 districts in Far 
Western Development Region: Achham, Baitaidi, Bajhang, Bajura, Dadeldhura and Doti. Access 
and reliability to water resources will be improved through a participatory program of integrated 
watershed management with interventions in upland areas to increase surface water storage and 
groundwater recharge, and to deliver water to locations where the community can use it. The 
communities in the project area will have more reliable water supplies in the dry season. Major 
beneficiaries will be women and disadvantaged groups. As the first large-scale intervention by 
ADB in watershed management in Nepal, the project will demonstrate participatory watershed 
management planning and build the capacity of all levels of the government for integrated 
watershed development specifically focusing on water resources. 
 
Sectors and Themes:  
Sector: Agriculture and natural resources; Themes: Economic growth, Social development, 
Environmental sustainability 
 

13. Objective 

The expected impact will be that climate resilience in Nepal mountain communities is improved. 
The design and monitoring framework is in Appendix 1 of the Report and Recommendation of 
the President (RRP) to the Board of Directors.  
 

14. Expected Outcomes: 

The project’s outcome will be that communities significantly vulnerable to climate change have 
access to more reliable water resources. Approximately 35,000 households are expected to 

                                                
4 2011, Nepal Living Standards Survey III, reports mean and median per capita income for communities living in rural hills 

in Mid and Far West Region at NRs 23.893 and NRs 16,094, respectively. 
5  Through ADB support in 2011–2012 the Asian Disaster Preparedness Center downscaled five Global Circulation Models 

for Nepal using three different Regional Circulation Models. Reports have been posted on the Department of Hydrology 
and Meteorology’s Web Portal.  

6  International Water Management Institute. 2013. The Assessment and Management of Water Resources under Current 
and Future Climate Conditions in the West Seti Sub-basin, Nepal (Draft). Kathmandu.  



benefit from improved water availability during the dry season to support domestic and 
agricultural uses. The spring or surface water sources are expected to become more reliable; the 
dry season water yield will either remain the same or increase. 
 

15. Key Results and Indicators for Success (consistent with PPCR Core indicators): 

Result Indicator 

Outcome: Communities in selected 
climate-vulnerable mountain watersheds 
have improved access to and enhanced 
reliability of water resources 

INDICATOR A1.3:  
Numbers of people supported by the PPCR to cope 
with effects of climate change—as follows:  
 
35,000 households have access to improved 
domestic and irrigation water (baseline: 0)  
 
INDICATOR A1.4 (Optional):  
Percentage of people with year round access to 
reliable and safe water supply (domestic, 
agricultural, industrial)—as follows: 
 
Domestic water collected during dry season 
increased by 50% (baseline: 8 liters/person/day) 
 
Time women and children spend collecting water 
during the dry season reduced by 75% (baseline: 3–
8 hours/day/household)  
 

Output 1: Participating communities have 
improved catchment management and 
new or improved water storage 
infrastructure—The project will support 
communities to develop and protect their 
water sources (springs and streams) and 
construct water storages to help sustain 
the use of limited water during the dry 
season. See RRP para. 10 and Annex 1 
of the Project Administration Manual for 
more information.  
 

INDICATOR A1.4 (Optional):  
Percentage of people with year round access to 
reliable and safe water supply (domestic, 
agricultural, industrial)—as follows: 
 
Yield of water sources (spring or surface water) 
remains stable or is increased 
 
Availability of irrigation water during dry season of at 
least 0.3 liters per second/hectare 
 

Output 2: Communities and Government 
manage water and land in an integrated 
and inclusive manner within watersheds—
Implementation of subprojects will 
particularly address water conservation in 
the catchments and shortage issues that 
result in additional labor for women and 
difficulties for disadvantaged groups who 
have often only access to less reliable 
water sources and suffer disproportionally 
in cases of water shortage. See RRP 
para. 11, Gender Equity and Social 
Inclusion (GESI) Plan, and the Project 
Summary for NDF Cofinancing. 

INDICATOR B1:  
Extent to which vulnerable households, 
communities businesses and public sector services 
use improved PPCR supported tools, instruments, 
strategies, activities to respond to Climate Variability 
and Climate Change—as follows:  
 
Good practices in water and soil conservation that 
are responsive to the specific needs of women and 
disadvantaged groups are adopted by participating 
communities 
 
At least 33% female and proportional representation 
of disadvantaged groups in community development 



group committees; at least one woman is in a 
leadership role 

 
INDICATOR B2:  
Evidence of strengthened government capacity and 
coordination mechanism to mainstream climate 
resilience—as follows: 
 
New watershed planning approach adopted by 75% 
of trained DSCWM staff 
 

Output 3: Knowledge-based approaches 
for integrated water and land 
management and improved water 
reliability and accessibility in the wake of 
climate change adopted by Government—
A knowledge management plan will be 
implemented, with activities to document 
and incorporate lessons learned into 
country programs and foster knowledge 
sharing among country stakeholders and 
in international climate change forums. 
See RRP para. 12 and the Project 
Summary for NDF Cofinancing. 

INDICATOR A2.1:  
Degree of integration of climate change in national, 
including sector planning—as follows: 
 
Lessons, including those derived from a gender and 
social inclusion perspective, fed into DSCWM, 
Department of Water Supply and Sewerage, and 
Department of Irrigation guidelines 
 
INDICATOR B5: 
Quality of and extent to which climate responsive 
instruments/ investment models are developed and 
tested—as follows: 
 
12 new knowledge products are produced from 
project outcomes, 4 of which focus on gender and 
social inclusion 
 
Method to monitor project interventions on  
watershed hydrology developed and agreed by 
Government 

16. Budget: 

Expenditures  Amount (USD) - estimates 

Civil Works  14.380 

Equipment  0.445 

Training/Workshops/Seminars  0.840 

Consulting Services  2.882 

Project Management and 
Implementation Support  

2.602 

NGO Training Service Provider 0.280 

Project Management  
Office Support and Supplies 

1.360 

Contingencies (max. 10%)7 3.630 

Total Cost 23.537 

                                                
7  Contingencies were calculated based on ADB’s standards. Physical contingencies computed at 10% for civil works, 8% 

for consultancy services and 5% for equipment. Price contingencies computed at 8.5% until project start then 7% per year 
for local currency costs, and for foreign exchange costs, at 1.9% until project start then 2.2% for the first year, 1.9% for 
the second year, and 1.8% for subsequent years; includes provision for potential exchange rate fluctuation under the 
assumption of a purchasing power parity exchange rate. 



Co-Financing: Amount (USD million): Type of contribution: 

 Government 1.94 Cash and in-kind 

 MDB   

 Private Sector   

 Others: Nordic Development Fund 4.63  Grant, parallel 

Co-Financing Total 6.57 

17. Project/Program Timeframe  
 
Expected Board/MDB Management approval date: 30 September 2013 
Expected Mid-Term review date: September 2016 
Expected Project/Program closure8 date: 31 January 2019 
 

18. Role of other Partners involved in project/program9: 
NDF is contributing €3.6 million for key capacity development, project management, and 
knowledge management technical assistance. They will administer support for (i) capacity 
development in GIS-based subwatershed management planning for DSCWM staff; (ii) training 
for the PMU in project administration; (iii) implementation of the project’s knowledge 
management plan; (iv) impact monitoring and evaluation; (v) quality assurance in water 
resources and project management; and (vi) watershed hydrology research. See Project 
Summary for NDF Cofinancing. The detailed terms of reference for the above tasks are under 
preparation. 
 
DSCWM will facilitate an intra-governmental technical working group comprised of 
representatives from the departments of agriculture, forestry, irrigation and water supply will 
remain active in reviewing lessons derived from project implementation. The Climate Change 
Program Coordination Committee, facilitated by the Ministry of Science, Technology and the 
Environment, will coordinate and manage results among all climate change adaptation projects. 
See the linked document on Development Coordination for further details. 
 
At the local level, District Implementation Coordination Committees will be established in each of 
the six project districts and will serve as multi-stakeholder forums for information sharing and 
coordination with other development programs. DSCWM will also partner with an NGO to 
prepare and implement a training package for communities on good practices in water and soil 
conservation. 
  

19. Implementation Arrangements (incl. procurement of goods and services): 
DSCWM will be the executing agency. DSCWM will appoint a Project Director to head a project 
management unit (PMU) to manage project implementation. The District Soil Conservation 
Offices (DSCO) in Dadeldhura, Doti and Baitadi districts will be responsible for subproject 
implementation. Villages within the project area will apply for project benefits, and if deemed 
eligible, will establish community development groups. Policy direction will be provided by an 
interagency Steering Committee. The PMU will be based in Dadeldhura, with a full-time Project 
Director appointed by DSCWM at Class II level. The Project Director will reside in Dadeldhura 
with frequent trips to Kathmandu for project business. DSCWM will recruit from the market or 
depute 36 mid-level technicians for full-time field-based project work, and will designate 3 
existing district soil conservation officers as environment officers for the project. The Government 
will depute an account officer and accountant to work in the PMU. The PMU and DSCOs will be 
supported by senior consultant specialists. To ensure an efficient project start, the Government 

                                                
8 Financial closure date 
9 Other local, national and international partners to be involved in implementation of the project/program. 



has requested that ADB undertake the shortlisting, evaluation, and ranking of the lead firms and 
their proposals. Contract negotiations, approval and signing of contracts will remain the 
Government's responsibility, with ADB assistance and oversight. Descriptions of the roles and 
responsibilities of project implementation organizations may be found in Section III of the Project 
Administration Manual. 

Aspects  Arrangements 

Implementation period January 2014–January 2019 

Estimated completion date 31 January 2019 

Management 

(i)  Steering Committee Secretary, Ministry of Forests and Soil Conservation (chair)  
Director General, Department of Soil Conservation and Watershed 

Management 
Representative, Ministry of Federal Affairs and Local Development 
Representative, Ministry of Science, Technology and Environment 
Representative, Department of Agriculture 
Representative, Department of Forests 
Representative, Department of Irrigation 
Representative, Department of Water Supply and Sewerage 
Chief, Planning Division, Ministry of Forests and Soil Conservation 
Project Director (secretary) 

(ii)  Executing agency Department of Soil Conservation and Watershed Management 

(iii)  Key implementing agencies District Soil Conservation Offices: Dadeldhura, Doti and Baitadi 

(iv)  Implementation unit Project management unit in Dadeldhura 
Liaison office in Kathmandu 
Field technical teams  

Procurement National competitive 
bidding 

Multiple number of 
contracts 

Variable amounts, 
totaling $18,000,000 

Shopping: Materials 
for conservation works 

Multiple number of 
contracts 

Up to $100,000 

Consulting services (national) Quality- and cost- 
based selection: 
Project Management 
and Implementation 
Consultants 

706 person-months $ 3.0 million 

Quality-based 
selection: NGO 
Training Service 
Provider 

Lump sum $ 300,000 

Retroactive financing and/or advance 
contracting 

None 

Disbursement  The grant proceeds will be disbursed in accordance with ADB's Loan 
Disbursement Handbook (2012, as amended from time to time) and 

detailed arrangements agreed upon between the government and ADB 
and documented in the Project Administration Manual.  

 
 

20. Other Information: 
 
Knowledge Management 
 
Purpose. The project’s knowledge management component is financed and administered by 
NDF. Systematic verification and assessment of lessons for improving access to and reliability of 
water resources in climate vulnerable sub-watersheds are needed by government and non-
government stakeholders for effective up-scaling of watershed management in Nepal. A 
knowledge management (KM) plan was drafted during project design and provides a starting 
point for the project’s collection, processing, dissemination of project experiences. The project’s 
KM component aims to generate knowledge and good practice lessons learned, incorporate 



such lessons into its country programming, and share it in international forums. The lessons 
learned and best practice knowledge products will address relevant technical, social, and 
strategic issues and thus have bearings on regional climate resilience enhancement. The 
knowledge sharing activities will make use of existing forums such as the Asia Pacific Adaptation 
Forum. 
 
Activities. The specific terms of reference for the KM component are currently being discussed 
between NDF, the government, and ADB. The anticipated tasks are as follows:  

 finalize a KM plan;  

 develop a project website;  

 systematically collect and analyze project performance and impact information, project 
experiences, lessons learned, and other sources to be entered into the project knowledge 
database as a basis for preparation of knowledge products; 

 coach and supervise writers of knowledge products addressing relevant technical, social, 
and strategic issues in the following four categories: (i) implementation process, 
ownership aspects; (ii) social issues including gender equality, water rights, water conflict 
resolution and communities’ abilities to negotiate water allocations, benefit sharing, 
behavioral change, and disadvantaged groups; (iii) hydrological changes and flow 
change considerations; and (iv) water and catchment conservation measures; 

 promote and guide preparation of information on project experiences, impact 
assessments, lessons learned, and best practice knowledge on climate change 
adaptation gained by the project and interact with the SPCR’s global learning support 
program; 

 conduct systematic cooperation and information exchange with the Rural Village Water 
Resources Management Project, Phase II, the Nepal Climate Change Support 
Programme, the Participatory Watershed Management and Local Governance Project, 
and other related initiatives/projects in the Far West of Nepal. Perform monitoring and 
reporting of the progress and outcomes of the cooperation; 

 guide the preparation of papers and presentations based on lessons learned during the 
project and promote the involvement of project staff in sharing of best practice knowledge 
in international climate change forums; and 

 facilitate professional training in KM of designated DSCWM and PMU staff. 
 
Implementation Arrangements. A firm will be engaged through competitive selection and will 
include the KM expertise. DSCWM will designate two staff as KM officers to be members of the 
KM team. The team will also liaise with the Ministry of Science, Technology and Environment’s 
KM program and website team to incorporate the KM products into Nepal’s climate change KM 
program. 
 
Applied Research 
 
Purpose. The watershed development activities currently carried out by the government and 
non-government agencies in Nepal have not been sufficiently addressing water management. 
Most of the activities have been focused on land degradation and forest management. The 
project will support watershed development planning that will help increase the reliability and 
availability of water in the hills and mountains. Although these kinds of programs have been 
implemented in many other countries over the last decades, this is the first time in Nepal. A 
major constraint however; is the limited understanding in Nepal of the hydrologic characteristic of 
the mountain watersheds, the groundwater-surface water interactions and the level of impact 
watershed interventions which focus on water storage will have. Similarly, several studies have 



indicated that mountain springs are drying up and the reasons have been attributed to changing 
rainfall patterns however, so far, there is no scientific evidence. Much of the statements on the 
status and trends in the watersheds are from anecdotes, which are not supported by data from 
long term monitoring studies.  
 
The Applied Research component will be financed and administered by NDF. The specific terms 
of reference are currently being discussed between NDF, the government, and ADB. A 5-year 
monitoring and evaluation program will be set up to understand the groundwater-surface water 
system of small upland watersheds and to assess the impact of watershed management 
interventions in increasing the reliability and availability of water and in reducing land 
degradation.  
 
Activities. The key areas of activity include: (i) collection of baseline data and information (0–3 
months), (ii) establishing field monitoring network (3–36 months), (iii) modeling and analysis (30–
40 months), and (iv) knowledge synthesis and dissemination. 
 
Implementation Arrangements. NDF plans to engage the International Water Management 
Institute to implement the research program. 
 
Monitoring, Evaluation, and Reporting 
 
Project Performance Monitoring. DSCWM will monitor progress of project activities, outputs 
and outcome in accordance with the design and monitoring framework (Appendix 1 of the RRP). 
The PMU will establish within 1 year of project effectiveness a project performance monitoring 
system and project staff will be required to collect disaggregated data for output and outcome 
indicators when preparing and implementing subprojects. This data will be entered into a 
computerized management information system and the data will be aggregated by the PMU and 
reported in trimester and annual progress reports. In addition, the project will be monitored 
against the PPCR Results Framework by the Ministry of Science, Technology and Environment 
(MOSTE) as part of the Nepal Climate Change Program Results Framework. The preparation 
and implementation of the Climate Change Program Results Framework is supported through 
the technical assistance component of Nepal’s SPCR (Mainstreaming Climate Change Risk 
Management in Development). MOSTE has established a Climate Change Program 
Coordination Committee and associate technical working group for results management, and the 
PMU is included in regular meetings and discussions of these bodies. MOSTE will track the 
status of the project, assess and summarize the results of implementation, and ensure the 
results and lessons learned are communicated within Nepal, to the PPCR sub-committee, and in 
global forums.  
 
Environmental Safeguards will be monitored in accordance with the Environmental 
Assessment Review Framework (EARF, see linked document no. 11). The EARF specifies that 
environmental screening and categorization will be conducted by DSCO Environment Officers for 
all subprojects. DSCO Environment Officers will prepare environmental due diligence reports for 
Category C subprojects, and the Senior Environment Specialist (national consultant) will prepare 
initial environmental exams for any Category B subproject. 
 
Gender and social dimensions monitoring: The Gender and Social Development Specialist of 
the PMU will take primary responsibility for monitoring the GESI Plan and other social 
dimensions. The Gender and Social Development Specialist will design checklists and a socio-
economic data capture system in order to effectively screen and collect baseline data on the 
stakeholders of each subproject and ensure activities are being properly recorded and 



monitored. The Gender and Social Development Specialist will provide capacity building and 
technical backstopping to the field technical teams for carrying out the GESI Plan and 
consultation and participation activities. The Gender and Social Development Specialist will 
prepare biannual monitoring and evaluation reports and will provide a completed GESI Plan 
implementation matrix in each biannual monitoring and evaluation report and the PMU’s 
trimester progress reports. 
 
Project Reviews and Evaluation. Project administration missions will be fielded as necessary 
during the period between grant negotiations and the fielding of the project implementation 
consultants, in order to assist the PMU in start-up activities. A project inception mission will be 
fielded within a month after the project implementation consultants submit their inception report 
to the PMU and ADB. Thereafter, review missions will be fielded at least annually. A midterm 
review mission will fielded to comprehensively assess project progress and agree on any 
necessary changes in scope or implementation arrangements. With the support of its project 
implementation consultants, the PMU will prepare and submit to ADB 3 weeks in advance of the 
mid-term review mission a mid-term report. This will be used as a basis to thoroughly assess 
implementation progress and status toward meeting the expected outcome and impact. Within 6 
months of physical completion of the project, DSCWM will submit a project completion report to 
ADB. 
 
Reporting. DSCWM will provide ADB with (i) trimesterly progress reports in a format consistent 
with ADB's project performance reporting system; (ii) consolidated annual reports including (a) 
progress achieved by output as measured through the indicator's performance targets, (b) key 
implementation issues and solutions, (c) updated procurement plan, and (d) updated 
implementation plan for next 12 months; (iii) a comprehensive midterm report 3 weeks before the 
midterm review mission; and (iv) a project completion report within 6 months of physical 
completion of the project. To ensure projects continue to be both viable and sustainable, project 
accounts and the executing agency audited financial statements, together with the associated 
auditor's report, will be routinely reviewed. 
 
Financial Sustainability 
 
The project comprises certain provisions to ensure long-term sustainability of structural 
interventions. All interventions will be small-scale and demanded by participating communities. 
The communities will contribute commitment money before any civil works are constructed. The 
commitment money will become the initial deposit in a contingency fund for major repairs, 
operation and maintenance. Communities will be responsible for operation and maintenance 
after implementation, in accordance with DSCWM’s standard requirement for interventions at the 
community level. There is therefore no financial requirement to be funded from either district or 
central budgets after project completion. Subproject preparation reports will include operation 
and maintenance plans.  
 
Coordination with Other Development Partners 
 
The Climate Change Program Coordination Committee facilitated by MOSTE is the key 
mechanism for coordination of climate change adaptation projects funded by development 
partners. These projects currently include the five SPCR components,10 the Nepal Climate 

                                                
10 The other 4 SPCR projects are Building Resilience to Climate-Induced Hazards, Mainstreaming Climate Change Risk 

Management in Development, Building Climate-Resilient Communities through Private Sector Participation, and 
Enhancing Climate Resilience of Endangered Species.  



Change Support Programme, Ecosystems-Based Adaptation Programme, and Community-
Based Flood Risk and Glacial Lake Outburst Flood Risk Reduction Project. In addition to the 
eight projects of the MOSTE Climate Change Program, the CCPCC also serves an important 
coordinating role with other key climate change initiatives of the Government of Nepal including 
(but limited to) the Multi-Stakeholder Forestry Programme and Hariyo Ban Nepalko Dhan. 
MOSTE leads a Multi-stakeholder Climate Change Initiatives Coordination Committee to 
coordinate more widely among government and development partners. The development 
partners also have a network of focal persons working on climate change projects, and meet 
regularly to report progress and agree on common agendas.  
 
There will be important interactions among the SPCR components. For example, hydro-
meteorological services will be improved under SPCR Component 2 (Building Resilience to 
Climate-Induced Hazards), and the enhanced availability of quality and real time data will 
facilitate better watershed management planning. SPCR Component 3 (Mainstreaming Climate 
Change Risk Management in Development) is working with all agencies involved in water 
resources to assess climate change impact and integrate climate risk management into their 
practices. Stakeholders in SPCR Component 3 will benefit from the field learnings derived under 
this project, and the project will benefit from the enhanced government capacity within the water 
resources sector achieved through SPCR Component 3.  
 
In addition to the mechanisms above, the PMU will build on collaboration efforts started during 
the project design phase with three related projects. The Rural Village Water Resources 
Management Project (financed by Government of Finland) supports villages in water supply, 
irrigation, and small hydropower development in the same project area in the far west of Nepal. 
The Participatory Watershed Management and Local Governance Project (financed by 
Government of Japan) supports DSCWM in participatory watershed management. The Nepal 
Climate Change Support Programme (financed by Government of the United Kingdom and 
European Commission) assists communities in the far west of Nepal in preparing and 
implementing local adaptation plans of action. Project staff have agreed to meet regularly 
throughout implementation. The project’s knowledge management program (with Nordic 
Development Fund co-financing) will facilitate information sharing among these projects as well 
as wider network of stakeholders and projects working in rural water resources and climate 
change adaptation. See Development Coordination for more details. 
 

 
 


