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SECTION A : SECTOR OVERVIEW AND DONOR SUPPORT 

 

A1 General Information of the Forestry Sector 

Natural Forest 

The Forest Code of Burkina Faso defines forests as "land covered by vegetation with trees or 

shrubs and herbs except those resulting from agricultural activities basis" (Law No. 003-

2011/AN of April 5, 2011, Art 10). The definition of forests therefore include: woodlands, 

gazetted forests, shrublands, savannas and steppes. All these categories of forests that 

constitute the national forest estate in 2002 covered 13,305,238 hectares or 48.75% of the 

national territory. The first national forest inventory (IFN1) was conducted in 1980. The 

second inventory (IFN2) occurred about thirty years after the initial forest inventory and is 

still in progress. Therefore, available forestry statistics are not of a high level of reliability. 

With these caveats, the main characteristics of the country's forests can be summarized as 

follows: 

 

• In terms of the spatial distribution of forest area, the center and north of Burkina Faso 

is characterized by low forest cover. Most of the national stock of wood is in the 

eastern regions, Upper Basins, Cascades, Mouhoun, Central - West and South - West 

(Figure 1) 

 

Figure 1: Spatial distribution of forest areas per region 

Source: Project Campus (1995) cited by MECV (2005) 
BM : Boucle du Mouhoun ; Casc : Cascades ; C : Center ; CE : Centre-East ; CN : Central North ; CO: Center-West ; CS: Center-South 

HB : Upper Basins  ; N : North ; PC : Plateau central ; Sah : Sahel ; SO: South West  

 

- In terms of the legal status of these forests, the national forest estate is divided into state 

classified forests and protected forests. The classified area includes state forest and 

protected areas that have been classified for a special operating system or protection. 

The protected area includes all other forests that have not been classified. 

 

BM Casc C CE CN CO CS Est HB N PC Sah SO 
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- The classified area covers an estimated 3.9 million hectares, or about 14% of the 

country total area. It is composed of seventy-seven (77) state forests: classified forest 

(880,000 ha), national parks (390,000 ha), total and partial wildlife reserves (2,545,500 

ha), and biosphere reserves. State forests are mostly in the wetter regions of the country. 

These are Upper Basins (15 classified forests), Cascades (13 classified forests) and 

Mouhoun (12 classified forests). Overall, the center and north of Burkina Faso have a 

very limited number of reserved forests as shown in Figure 1. 

 

- The protected area includes all forests that have not been classified. Protected forests 

cover an area of approximately 11.565 million hectares, or 75% of the total forest area, 

against 25% for state forests. 

 

Figure 2: Geographic location of the state forests (MECV, 2009) 

 

 
 

From the 1980s, Burkina Faso has initiated a participatory management approach of its 

natural forests, based on lessons learned from the project - Management of forests for fuel 

wood supplying of Ouagadougou- (UNDP / FAO / BKF/85/011) implemented in 1985 in the 

Nazinon State forest. Supported by the Nabilpaga center for local communities, training in 

participatory forest management under this project has achieved significant results that are 

used today as a model of natural forests management in Burkina Faso. This is the approach of 

forest management site (CAF) managed by local communities organized as forest 

management groups (GGF). After thirty years (30) of implementation of this approach, 

discussions are underway to revise some aspects of this model in order to potentially reduce 

the rate of levy currently set at 50%, promote the diversification of forest products  based  on 

wood energy, adapt specific rotations for specific forest conditions, etc. The country’s 
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adoption of the first Forest Code in 1997 introduced a major innovation in the status of the 

forest as long as the area classified as protected area were previously the exclusive property of 

the state. The revision of the Code in 2011 has preserved these achievements. 

 

Reforestation / Plantations 

 

The reforestation that emerged after the massive drought in 1970 and 1980 has transformed 

parts of the country’s previously wooded cemetery into deadwood. The actions undertaken by 

the government have increased successively: 

 

- The realization of large-scale plantations called industrial plantations around major 

urban centers in the early 1970s, to supply them with firewood. The cost of these 

plantations has been very high: 380,000 to 450,000 FCFA per hectare (FAO, 2000), 

which did not allow their extension beyond the pilot sites; 

 

- In 1979, the Ministry of Forestry initiated operations of village community plantations 

called "woodlots" or reforestation villagers who enjoyed great popularity among the 

population and have evolved into family and individual plantations to meet 

consumption needs and to generate revenue. 

 

The national effort in forest plantations continues to this day, with national reforestation 

campaigns conducted annually during the month of July, each year. According to statistics 

from the Department of Forestry, planted area between 1992 and 2010 covered about 155,727 

ha, with an average of 10,382 ha per year. Unfortunately, in the absence of reliable data on 

survival rates (% of live plants in May after planting in July) and success (% of live plants 3 

years after planting); it is difficult to locate the extent of forest areas actually established 

through planting. 

 

Fauna 

 

Burkina Faso is still rich with relatively abundant and varied wildlife living on reserves, 

protected forests and woodlands. The country has 27 wildlife areas covering 2,935,500 

hectares. The wildlife potential includes about 128 species of mammals, 477 species of birds 

and 60 species of reptiles. Species such as hare, grass cutter, monkey, francolin and various 

other avian species are the most common and the most hunted by people for domestic 

consumption. The status of wildlife in Burkina Faso is made favorable by the existence of 

numerous classified conservation areas and the implementation of a favorable policy that has 

moved from the concept of integral protection to enforcement of sustainable, participatory and 

integrated management approach. The professional management of wildlife resources by the 

private sector through hunting concessions and village hunting zones (ZOVIC) allows the 

creation of habitat management actions (digging and maintenance of ponds, opening trails 

etc.) and organizing hunting trips and excursions, but poaching remains a major constraint to 

optimum development of wildlife potential, particularly in the areas of wildlife not yet 

granted to the private sector. 

 

Non-timber forest products 

 

Studies in the State forests of Gonsé (Plateau-Central Region), Sanmatenga (North Central 

Region) and Ziro (Central Region West) assessed the importance of non-timber forest 

products in the daily life for human or animal feed consumption. The results of these studies 
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show that all species encountered are, in various forms, used by the Burkinabe people. In the 

area of Gonsé for example, it appears that more than 70% of NTFPs, including the leaves and 

roots are intended for local consumption: food, medicines, and crafts. Other products such as 

honey are primarily intended for marketing, with nearly 77% of the quantities produced being 

marketed. 

 

It is evident from these studies that apart from wood, the forest offers a large number of other 

products used in meeting many human needs. Non-timber Forest Products (NTFPs) include 

leaves, bark, flowers, fruits, roots, sap, gum, grass, which are either consumed raw (fresh or 

dried) or are transformed as essential components of food, drug or cosmetic own to meet 

various  needs. Non-timber forest products most commonly sought are shea nuts (Vitellaria 

paradoxa), the baobab (Adansonia digitata), Capparis corymbosa, Maerua anglolensis, and 

chalices flowers of kapok (Bombax costatum), the fruits of tamarind (Tamarindus indica), 

Acacia macrostachya, wild raisins (Lannea microcarpa) and Saba senegalensis. 

 

Contribution of the forest sector to the national economy 
 

According to a study conducted in 2010 by the Poverty Initiative project, the contribution of 

the forestry sector to the state budget in the form of royalties, taxes and logging permits, etc. 

was estimated at about 160 million FCFA in 1992, but it could reach 13 billion FCFA in 

2015. To these financial contributions, we must add the non-monetized virtual forest sector's 

contribution to the development of agriculture and livestock, and the maintenance of 

ecological balances of the country. The timber forest products (TFP) have the dominant 

contribution of the forestry sector in terms of revenue and employment field. Today, fuel 

wood accounts for 85% of the total GDP of all wood products sold in the country, followed 

by wood services (12%) and timber (3%). The use of wood for energy is the primary energy 

source in Burkina Faso. In 2001, the final energy balance in effect gave the following 

percentages: firewood (84.8%), charcoal (0.8%), agricultural residues (5.2%), petroleum 

products (8.2% ), electricity (1.0%). The wood energy sector contributes to 5.66% of GDP, or 

209 billion CFA francs. This activity is followed by commercial production of nursery plants 

that generates revenue to the tune of 7.26 billion CFA francs, and the production of lumber 

and service that contributes to 1.01 billion FCFA. 

 

Non-Timber Forest Products (NTFPs) generated approximately 25.6 billion FCFA in 2008, 

distributed to several national economic actors, and also used to feed the economic activity at 

the regional and international levels (particularly through export revenues with products, shea 

nuts, cashew-based, néré products, etc.). Beyond the income provided by the NTFPs to people 

and the state, they are a creation of small and medium forest enterprises place (SMFE) in the 

field of processing and import and export. Firewood, timber service, livestock, wildlife, drugs, 

shea butter and honey are still major forest enterprises. 

 

Table 1 summarizes the contribution of the forestry sector to GDP stood at nearly 6% to 

5.88% due to the Timber Forest Products (PFL), 0.63% for Non-Timber Forest Products 

(NTFPs) and 0.06% for wildlife. 
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Table 1: Contribution of the forest sector to the national economy 

 
Products Value 

Billion FCFA 

% of GDP 

Timber Forest Products (TFP)
  

217 5,88 

None Timber Forest Products (NTFP) 23,3 0,63 

Fauna 2,2 0,06 

Total  242,6 6,58 

Source: MEDD, Poverty and Environment Initiative, 2011
 

 

Sector constraints 

 

The development of timber and wildlife potential from forests is facing a high rate of 

deforestation and forest degradation. The mapping of land use, conducted as part of the 

Second National Programme of Landscape Management (PNGT 2) indicates that during the 

period between 1992 and 2002, all forest formations suffered an average annual decrease of 

approximately 107 626 ha, or 0.83% of the forest area. Table 2 shows a similar trend over the 

period of 20 years between 1990 and 2010. 

 

Table 2: Trends in forest cover area 1990-2010 (excluding forest plantations) 

 

Year 1990 2000 2005 2010 

Area (ha) 6 840 000 6 190 000 5 871 000 5 540 000 

    

Period 1990-2000 2000-2005 2005-2010 

Annual variation rate (%) -1,0 -0,95 -1,05 

Source: Fao, 2010 In Reeb 3 (Sp/Conedd,2011) 
 

Studies, conducted during the Investment plan and RPP preparations, have identified the main 

causes of deforestation and degradation of forests in the country. These constraints relate to 

climate variability and change on the one hand, and human activities on the other: 

• In terms of climate, rainfall in the country has experienced a downward trend for 

several decades, with various consequences, including, among others: i) a reduction in 

the potential for biomass production; this reduction is particularly important in the 

Sahel region where degradation is further amplified by overgrazing and ii) high 

mortality of certain species of trees including Pterocarpus lucens in the Sahel; 

• For anthropogenic causes, the factors identified include: 

- Direct factors: agricultural expansion, overgrazing, bush fires late, over-timber 

forest products such as fuel wood (firewood and charcoal), which represents 

approximately 85% of energy consumption and mining; 

- Indirect factors including i) the steady rise from a poor rural population depends 

mainly on agricultural and forest products for subsistence ii) the delay in the 

finalization and implementation of the relevant provisions of the Public Policy on 

land and forest security, including the lack of operational tools for land planning 

and use. In particular, the uncertainty over land tenure does not encourage 

investment in land, leading to unsustainable land use practices, and extensive 
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agricultural and pastoral practices iii) weaknesses in  good governance practices 

that lead for  example to the illegal occupation of several forest reserves. 

This deforestation contributes to i) reduced biodiversity, ii) exacerbated climate variability 

and change (high levels of carbon emissions and reduction potential of the country's forests to 

sequester carbon); and ,iii) delayed poverty reduction  (reduced availability of forest products 

and degradation of the productive capacity of the land). The FIP and the plan for REDD + 

under development aims, inter alia, to minimize these effects by addressing the causes of 

deforestation and forest degradation in the country. 
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A2 Policies and Sector Strategy 
   

In the context of this note on Policies and Strategy of the forestry sector in Burkina Faso, 

"Policies" means in the broad sense, government policy options, but also the legislative and 

regulatory instruments for the implementation of these policies. In this sense, Policy and 

Strategy of the forestry sector in Burkina Faso have been defined and governed for a long 

time by the Decree of 4 July 1935 on setting up a forest area in Ex - French West Africa 

(AOF). As in other countries in Francophone West Africa, the Act continued to apply to 

Burkina Faso with few modifications, even after independence in the '60s. Over the past 30 

years, however, the Government of Burkina Faso has shown a very strong long-term 

commitment to the environment.. The Government has prepared sector strategies for the 

environment, forests, adaptation and a climate change mitigation report as well as a ten-year 

global investment plan (2008-2018). The evolution of forest policy and sector strategies 

experienced the following three main phases: i) classification and full protection of state 

forests underpinned by a repressive forest police from colonial times until the early 

independence days; ii) large reforestation programs in the 70s due to the drought; and iii) 

development and participatory management of natural forests, classified forests or protected 

forests through the implementation of forest management projects (FCA). Recent 

developments in the policy and legislative framework include: 

 

- Adoption of a new Code of Environment: Law No. 006-2013/AN of 2 April 2013 on the 

Code of Environment in Burkina Faso; 

- Elaboration of a draft national policy on sustainable development in Burkina Faso - to 

be finalized; 

- Development of a draft law on sustainable development in Burkina Faso - to be 

finalized for submission to the National Assembly; 

- Revised Forestry Code in 2011. The new forest code, as the 1997 one it replaces, only 

recognizes classified forests as state property forests. So it leaves a very large role to 

local authorities and the private sector in the development of woodland previously 

considered the exclusive property of the State. These provisions are favorable to the 

implementation of the FIP and REDD + in Burkina Faso; 

- Adoption of the law on rural land (Law No. 034-2009/AN June 16, 2009). The Land 

Act's overall objective is to ensure that all rural stakeholders, equitable access to land, to 

guarantee their investments, the effective management of land disputes, in order to 

contribute to poverty reduction, consolidation of social peace and achieving sustainable 

development. Due to the fact that insecurity of land tenure is one of the major indirect 

causes of deforestation and forest degradation, the adoption of the law on rural land is 

an important asset for REDD +. 

- Significant progress in the transversal field of forest governance through the 

identification of key challenges and the organization of a national workshop in 2011 on 

forest governance during the Burkina Investment Plan preparation. 

 

These initiatives are part of the overall framework of the National Strategy for Sustainable 

Development Accelerated Growth (SCADD) and the National Programme for the Rural 

Sector (PNSR). SCADD adopted for the period 2011-2015 is the reference document and the 

unifying framework of the government's strategies for economic growth and fighting against 

poverty. The PNSR is an operational instrument for the implementation of SCADD. The 

PNSR also covers the period 2011-2015 and provides the framework for coherence and 

coordination of sector policies for rural development. 
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Many legislative and regulatory level instruments with implications for forest management 

have been adopted. These are, among others, the following texts: 

 

- Law No. 003-2011/AN of 5 April 2011 on the Forest Code in Burkina Faso, in 

the previous revision code (Law No. 006/97 / ADP of 31 January 1997 on the 

Forest Code in Burkina Faso); 

- Law No. 034-2009/AN of 16 June 2009 on rural land system in Burkina Faso; 

- Law No. 005/97/ADP 17 March 1997 on the Environment Code of Burkina Faso; 

- Law No. 055/AN of 21 December 2004 General Code of Local Authorities in 

Burkina Faso; 

- Decree 98-306/PRES/PM/MEE/MEF/MCIA of 15 July 1998 regulating the 

exploitation and marketing of timber products to Burkina Faso; 

- Decree No. 98-310 / PRES / PM / EM / MATS of 17 July 1998 on the use of 

lamps in rural Burkina Faso; 

- Joint Order No. 01-048 / MEF / MPAD / MEE of 08 November 2001 on the 

establishment of a forest management fund in Burkina Faso. 
 

In addition to the legislative and regulatory instruments of national scope, Burkina Faso has 

ratified a number of international conventions affecting the management of forest resources. 

These include the so-called Rio conventions on biodiversity, climate change and the fight 

against desertification. 
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A3 Institutional Framework 
 

The main actors involved in the forestry sector can be grouped into several categories: (i) the 

state, (ii) local authorities, (iii) professional associations and civil society, and (iv) the private 

sector. 

 

State  

 

At the organizational level, the rural sector covers the action of three departments: (i) 

agriculture and food security, (ii) environment and sustainable development, and (iii) animal 

and fish resources. These three departments have a common framework for planning and 

coordination of activities in the rural sector, called the National Programme for the Rural 

Sector (PNSR). It is part of coherence and coordination of sectorial policies for rural 

development. Each of these three departments is divided into general and central departments 

in related structures and mission, and 13 regional offices. In addition to these three 

departments, other departments involved in the forestry sector for aspects such as economics 

and finance, planning and decentralization, research, education, etc. 

 

Local authorities 

 

Decentralization establishes the right of Local authorities (LA) to freely administer to 

strengthen local governance. To this end, the Act provides for the transfer by the state to these 

important LA powers of local management, including management of the environment. Thus, 

the General Code of Territorial Communities in Burkina Faso (Law No. 065-2009/AN 21 

December 2009 amending Law No. 055-2004/AN December 21, 2004) recognizes to the 

regional and rural Authorities, the following competencies in forestry: 

 

Competencies of the Regions: 

 

- Creation of woods and forests of regional interest; 

- Participation in the protection, management and development of grazing forest 

reserves and protected forests; 

- Prevention and fight against bush fires and against the wood cutting in the woods and 

forests of regional interest; 

- Development, implementation and monitoring of regional master plans of action for 

the environment; 

- Licensing of timber in the national land granted to the region. 

 

Competencies of municipalities (urban and rural): 

 

- Development of Action Plans for the Environment; 

- Creation, rehabilitation and management of green spaces and city parks; 

- Fight against stray animals and regulation of livestock; 

- Grant permission to cut timber within the municipality; 

- Participation in the conservation and management of renewable natural resources of 

regional and national interest; 

- Prevention and fight against bush fires and against the wood cutting. 

 

Specific competencies of rural communities: 
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- Management of the production area furnished by the rural community; 

- Participation in the management of the production area furnished by other entities on 

the territory of the rural community; 

- Creation of conservation areas; 

- Participation in the protection and management of natural resources on the territory 

of the rural community; 

- Participation in the protection and management of natural forests, wildlife, water 

resources and fisheries resources in the territory of the rural community; 

- Issuing permits to cut timber in the woods, forests and conservation areas of local 

interest. 

Professional organizations and civil society 

The forest sector stakeholders at grassroots community level are grouped in various 

professional organizations (POs) that have been involved in the preparation of the project and 

will participate in its implementation. This is, among others, the following OP: (i) forest 

management groups (GGF), (ii) actors in waste collection, processing and marketing of 

NTFPs (Shea, locust, baobab, tamarind, medicinal plants, honey, etc.) and (iii) game hunters 

and village areas of hunting interest. 

 

Civil society has been a major player in the development process of the project and will be 

closely involved in its implementation. It is represented in all its diversity through the 

Association of Municipalities of Burkina Traditional Chieftaincy and Customary leaders, the 

Sahelian Network on Desertification, the Hunting Association, and the Coalition of Civil 

Society Organizations on Climate Change. This strong representation underlines the 

importance given by the government to civil society and the major role it will play in the 

implementation of the project 

 

Private sector 

 

Forest products are a source of employment and income through the exploitation and sale of 

firewood and charcoal, hunting (with Dealers hunting areas), and increasingly, non-timber 

forest products. The private sector in Burkina Faso is relatively embryonic in the field of 

development of forest resources, but the advocacy work undertaken by the Chamber of 

Commerce has been instrumental in changing attitudes and practices. In recent years, some 

courses are organized. These include, among others, sawmills Banfora APEGA, the Company 

for the operation of the gum Arabic, the Table Shea die, etc. Representatives of some of these 

companies have actively participated in the preparation phase of the project, showed a keen 

interest in its goals and are willing to become more involved in its implementation. 

 

Technical and Financial Partners 

 

This category consists mainly of bilateral and multilateral cooperation agencies. 

Representatives of many technical and financial partners have actively participated in 

consultations for the development of FIP investment plan and contribute to its funding. 

Among them, particularly active in the forest sector are Luxembourg, Japan, Sweden, 

Denmark, Switzerland and also the UNDP and FAO among the agencies of the United 

Nations. On the whole, donors coordinate their activities through various frameworks or 

platforms for consultation, including consultation framework partners of Rural Development 

(CCPDR), whose leader is the Germany cooperation agency (Troika with Denmark and Coop. 



15 

 

 

Switzerland), and the National Consultative Framework partners of Decentralized Rural 

Development (CNCPDR). In the field of the environment, there is the Consultation 

Framework for PTF Environment, whose leader is the UNDP. The implementation of the FIP 

IP will fit within the organizational architecture, working to strengthen synergies. 
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SECTION B: KEY ARGUMENTS SUPPORTING THE REPORT 

 

B1 Burkina Faso Forest Investment Plan 
 

The present FIP investment plan was developed through an inclusive process led by the 

Government, represented by the Ministry of Environment and Sustainable Development 

(MEDD), with the assistance of the World Bank (lead Agency) and the African Development 

Bank. Following several missions (October 2010, March April and October 2011, March 

2012), and drawing on the results of baseline study carried out by the MEDD, a consultative 

process took place through several workshops and meetings attended by representatives of all 

main national stakeholders (ministerial departments, local governments, civil society, private 

sector, development partners, etc.). This led to a participatory identification of the main 

priorities for the FIP in Burkina Faso and definition of investment projects as well as the 

institutional arrangements for timely and efficient implementation of the investment plan. The 

Investment Plan was submitted to the FIP Sub-Committee in June 2011 in Cape Town, South 

Africa. While the plan has been well received by the Sub-Committee, the Sub-Committee also 

asked for the implementation of a REDD+ readiness process prior to undertake major FIP 

investments in REDD+.  

 

The Government of Burkina Faso consequently decided to embark in a process of preparation 

of a Readiness Preparation Proposal (R-PP) that is consistent and aligned with the R-PP 

process as defined by the Forest Carbon Partnership Facility (FCPF). Burkina Faso submitted 

in April 2012 a fully formulated R-PP to the FCPF review process and to the scrutiny of the 

FCPF Technical Advisory Panel (TAP). Based on the comments received by the TAP, 

Burkina Faso reviewed its R-PP and resubmitted it to the 12
th

 Participants Committee of the 

FCPF for consultation and advice. The R-PP was well received by the Participants Committee 

(PC) of the FCPF and the PC commented Burkina to implement the R-PP
1
. The revised FIP IP 

integrates the main conclusions of the R-PP and was approved by the FIP Sub-Committee in 

November 2012.  

 

Rationale for the choice of Burkina Faso as a FIP pilot country 

 

Generally, humid areas have a higher potential for increased soil carbon sequestration 

compared to dry areas. With the majority of Africa’s land areas being dry lands, it is 

important to understand the potential of these drylands to store carbon. While plant biomass 

per unit area of drylands is low compared with many other terrestrial ecosystems, the large 

surface of drylands and the soil carbon give them a global significance for carbon 

sequestration. Altogether, total dryland soil organic and inorganic carbon reserves make up, 

respectively, 27 percent and 97 percent of the global soil organic and soil inorganic global 

carbon reserves (Millennium Assessment 2005b). The soils of drylands have lost a significant 

amount of carbon due to degradation and desertification and are far from saturation. We can 

mention here the case made by Brazil for focusing its FIP program around the “Cerrado” 

ecosystem (is a vast tropical savanna eco-region of Brazil, representing 21% of the total 

                                                           
1

“Burkina Faso presented its R-PP. The PC expressed its satisfaction with the R-PP and noted the value of the proposal as it is the first one to 

have been received by the FCPF from a country from a semi-arid climatic zone. The PC also noted that the R-PP was an example of a 
landscape approach, namely how to conceive of REDD+ across a range of land uses and land covers. The PC provided recommendations to 
the country on how to enhance its preparation for REDD+ in the context of its participation in the Forest Investment Program (FIP). Although 
this PC review formally concludes the process of reviewing Burkina Faso’s proposal to become ready for REDD+, in accordance with the PC’s 
invitation and the FIP Sub-Committee’s decision from 2010, the PC invited Burkina Faso to periodically inform the PC on progress in the 
execution of its R-PP and Investment Plan.“, PC12 Co-chairs summary, June 2012 , Santa Marta. 
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territory). This ecosystem shares many similar features with the prevailing ecosystem in 

Burkina Faso. Brazil made a convincing case for “landscape” approach that combines cost-

effective net carbon sequestration with sustainable local development. 

Still, Burkina Faso represents a unique case among the eight pilots selected by the FIP 

program. It is clear that Burkina Faso is a very strong candidate for FIP inclusion, despite a 

lower potential for carbon sequestration and carbon storage per hectare, for many reasons: its 

representativeness of semi-arid forests (which cover more than 500 million hectares in the 

world), thus its replication potential, its long-lasting commitment to sustainable forest 

management that could be leveraged by the FIP and lastly its potential to bridge mitigation 

with adaptation agendas as well as with poverty reduction. Since Burkina Faso has not 

benefitted from FCPF or other support and has only initiated its work on REDD+ once 

selected as a FIP candidate, it is proposed to adopt an approach to allow Burkina Faso to build 

its capacity toward readiness to REDD+ while experimenting local investments to ensure the 

feasibility and the relevance of the REDD+ policies.  

 

Huge replication potential in Africa and beyond 

 

Burkina Faso lies in the Sahelian semi-arid belt and represents the tropical dry forest biome. 

Such semi-arid ecosystems in tropical areas extend to an more than 500 million hectares: 

including the Sahelian belt (Senegal, Mali, Niger, Chad, Ethiopia, Sudan, Eritrea, Somalia and 

the northern parts of Nigeria, Benin, Togo, Ghana, Ivory Coast, Guinea, Cameroon and 

CAR), as well as the semi-arid areas in eastern Africa, India, Pakistan and the Cerrado in 

Brazil.  

 

The tropical dry climate of Sudano-Sahelian zone that characterizes Burkina Faso’s 

ecosystems is representative of a large, 400km wide ecosystem that stretches from the 

Atlantic to the Red Sea and is described as the Sahel Regional Transition Zone2 (White, 

1983). The dry forests ecosystems are home to almost 235 million rural people and cover over 

43% of the land surface of the continent. About 50% of the 13.4 million km2 of African 

rangeland are being estimated as (severely) degraded and dry forest are playing a key role in 

the process of land restoration and limiting the degradation. The drylands of the Sahel 

Regional Transition Zone have tremendous opportunity for carbon offsets because of their 

large area and low human populations, and despite their relatively low carbon stocks and 

unfavorable climates. For the Transition Zone,  

 

Therefore, the potential impacts of replicating in other African countries the experiences 

implemented in Burkina Faso are huge. A FIP pilot in Burkina Faso has thus the potential to 

develop a model that can then be used by many countries, in Africa and in other regions
3
. At 

present, the REDD potential of dry land ecosystems is only little understood, but, considering 

the number of people living in those areas and the direct links with the agriculture sectors, it 

may have a more significant impact for the continent’s overall economic growth and low-

carbon development agenda than the approach in moist tropical forest ecosystems. 

 

 Burkina Faso FIP pilot will not only provide useful lessons at the technical level on models 

for forest conservation, agro-forestry and sustainable forest management; it will also help 

establish a Monitoring Reporting Verification (MRV) system that responds to international 

                                                           

8 WHITE, F., 1983 - The vegetation of Africa, a descriptive memoir to accompany the 

UNESCO/AETFAT/UNSO vegetation map of Africa, 

 Natural Resources Research, UNESCO, Paris (scale 1: 5 000 000). 

3 Based on the Expert group report, Burkina Faso is the pilot with the highest potential of replication 
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standards but also responds to the needs of dry forest countries. So far, a few tools only are 

taking into account the specificities of the dry-land forest and their technical requirements in 

terms of MRV.  

 

Long-lasting commitment to sustainable forest and woodland management  

 

Over the past 30 years, the Government of Burkina Faso has shown a strong commitment to 

the environment: it has prepared sectorial strategies for Environment, Forestry, Adaptation 

and mitigation along with a 10-year global investment plan (2008-2018). Burkina Faso has 

moreover developed various successful pilot projects in the field of forest conservation and 

agro-forestry. Burkina Faso also benefits from strong institutions with high planning and 

implementation capacities, a recognized high level of governance as well as a generally high 

level of involvement of an empowered civil society and local communities. In addition, as 

part of the decentralization process, Burkina initiated the transfer of natural resource 

management from the central administration to the local mayors. This context offers a unique 

opportunity to the FIP to initiate a real transformation of the forestry sector and the rural 

sector as a whole.  

 

Nexus Mitigation-Adaptation-Poverty reduction  

 

The FIP in Burkina Faso would not only be on mitigation but would provide the opportunity 

to investigate some innovative ways to reconcile the needs for creating economic 

opportunities in poor rural areas, for adapting to climate change and for reducing 

vulnerabilities while at the same time mitigating GHG emissions and enhancing carbon 

stocks. The FIP pilot would offer new experiences for investments to materialize the triple 

win expected from sustainable management of dry forests. The MRV developed would and 

should reflect the adaptation-mitigation relationship. 

 

Proposed approach in Burkina Faso 

 

Burkina Faso has put a lot of effort to prepare its FIP Investment plan over more than two 

years, building on the 30-year experience and lessons learned on managing forest and savanna 

landscapes, as well as on integrated national strategies (including inter alia PAGIRE, NAPA, 

PANE, PAN-LCD, PASF, PNGT, PRONAGREF et PNSR). The Government of Burkina 

Faso is also fully aware that, in order to consolidate its Investment Strategy under the FIP, it 

needs to further strengthen its Readiness for REDD+.  

 

To do so, the Government has embarked in the period between October 2011 and June 2012 

in the preparation of a Readiness Preparation Proposal (RPP) that follows the rules and 

procedures of the FCPF readiness process. Burkina Faso submitted its Readiness Proposal (R-

PP) to FCPF in April 2012. The R-PP reflects the outcomes of a broad pre-consultation and 

information sharing process already conducted in Burkina Faso and has been further shared 

with all the stakeholders across the country. Based on an in-depth review of the FCPF 

Technical Advisory Panel (TAP), the FCPF Participants Committee – at its 12
th

 session in 

June 2012 - endorsed and commented the RPP of Burkina Faso for immediate 

implementation.  

 

The Government intends to strategically adopt a synchronized approach combining analytical 

work, REDD+ enabling activities (development of the institutional framework, broad 

consultation mechanism, definition of the REDD+ strategy for the country, the reference level 
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and MRV processes) and investments to achieve REDD+ Readiness. In other words, Burkina 

plans to implement the Investment Projects concomitantly with the activities defined in the R-

PP. 

 

Articulation between Readiness Preparation and FIP 

 

The FIP Investment program is directly built on the conclusions of the R-PP preparation. The 

activities have been defined on the identified initial pillars of a preliminary REDD+ Readiness 

Strategy for Burkina Faso and will benefit from the consultation process that is planned in the 

R-PP implementation. The R-PP implementation is instrumental to fine-tune the scope and the 

detailed design of the FIP investments 

 

Reciprocally, the proposed FIP projects intend to feed the REDD+ strategy elaboration 

process and will support the implementation of the R-PP activities since the RPP has been 

integrated in the present FIP IP proposal as Component 1 of each of the two investment 

projects. Therefore, the FIP projects are altogether a tool to finance Burkina’s REDD+ 

Readiness, a source of experience to influence the strategic choices for the REDD+ strategy 

and a result of the strategic discussions and the consultation process that will be conducted 

during the R-PP implementation. 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Figure 3: Burkina Faso strategic approach for REDD+ readiness 

 

Articulation FIP / R-PP 

 

The FIP Investment Plan will include implementation of the findings of the REDD+ 

Readiness Preparation Proposal (R-PP) (see the Executive summary in Annex 6 and the full 

document in Appendix 14) as Component 1 of each of the two investment projects. Through 

the implementation of this R-PP, Burkina Faso intends to reach the Readiness stage by 

developing the necessary organizational and consultation mechanisms, adopting a national 

REDD+ strategy addressing the main drivers of deforestation; developing reference emission 

Definition of a preliminary 
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levels; designing measurement, reporting and verification (MRV) systems; and setting up 

implementation arrangements (through the FIP and other means), including proper 

environmental and social safeguards. 

The FIP activities have been defined on the identified initial pillars of a preliminary REDD+ 

Readiness Strategy for Burkina Faso. The FIP steering structures will also benefit from the 

consultation process that is planned in the R-PP implementation. The R-PP implementation is 

instrumental to fine-tune the scope and the detailed design of the FIP investments. 

 

Reciprocally, the proposed FIP projects intend to feed the REDD+ strategy elaboration 

process and will inform the strategy with real transformational investments realized either at 

the local level (with a landscape approach for an integrated village development) or at the 

national level (through increased governance, better capacity for policy planning, 

implementation and control). 

 

Therefore, the FIP projects are altogether a tool to finance Burkina’s REDD+ Readiness, a 

source of experience to influence the strategic choices for the REDD+ strategy and a result of 

the strategic discussions and the consultation process that will be conducted during the R-PP 

implementation. 

 

In terms of investment, these components dedicated to the R-PP represent a total of $ 7 

million of the 30 million of the FIP. The preparation of Burkina Faso to REDD + readiness is 

essential for the country to have (technical and institutional) the capacity and tools (baseline, 

MRV and strategy) to obtain the necessary financing to carry out the second phase of REDD 

+ investment (phase) that will allow the country to change its trajectory development at the 

national level. In this sense, the integration of the Readiness preparation is referred as 

transformational. 

 

Key challenges related to REDD+ implementation  

Burkina Faso recognizes that forest governance is critical to addressing successfully risks 

related to the implementation of its REDD+ strategy and of its FIP program. The preparation 

phase of the R-PP, conducted between October 2011 and June 2012 was useful in 

strengthening consultation with local stakeholders and paving the way for a continuous and 

meaningful consultation process during implementation of the RPP. Through such regular 

consultation processes, major weaknesses identified will be mitigated during implementation 

of the FIP investment plan which includes the implementation of the R-PP.  

Overall, key challenges related to the implementation of REDD+ in Burkina Faso are the 

same as in other REDD+ countries. The main challenges are (i) to thoroughly consult and 

agree on the threat posed by deforestation and forest degradation as well as on the potential 

offered by the REDD+ approach; (ii) the governance and institutional structure of the REDD+ 

scheme and adequate human and institutional capacity; (iii) selection of criteria and 

procedures to use for establishing reference levels and the development of a MRV system 

specific for semiarid areas with international standards, (iv) identification of monitoring and 

control schemes that have to be in place at different scales, (v) setting-up of the framework for 

continuous monitoring to verify permanence, (vi) conduct of social and environmental risks 

activities, (vii) funding sources and delivery mechanisms. Successful implementation of 

REDD+ will require strengthening the capacity and interest of local communities for 

managing forests and agro-forestry assets and allowing them to benefit fully from emerging 

carbon markets and other funding schemes. To respond to these challenges in a way that is 

efficient, cost-effective, and equitable, the government is committed to engage necessary 
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transformational steps in terms of adopting clearer policies, improving institutional capacities 

and practices to ensure transparency and accountability. 

However, the main challenge is also the sustainability of the proposed investments and the 

control of leakages. The response, in the context of Burkina Faso, is that REDD+ should be 

integrated in a broader landscape approach that will deal with causes and effects of the 

deforestation. This landscape approach will facilitate investments directly on forested land to 

mitigate the impact of anthropic activities as well as help also promote alternative technical 

solutions and livelihood improvements that will reduce the pressure on forests from the root 

causes.  

 

In fact, Burkina Faso offers a unique opportunity for a triple win of mitigation, adaptation, 

and poverty alleviation. Enhancing the management of forest resources will strengthen the 

adaptation potential against adverse impacts from climate change and will create positive 

spill-over effects for poverty alleviation, such as increased forests production and enhanced 

agricultural productivity (e.g. agroforestry).  

 

Rationale for FIP program objectives 

As defined in the previous sections, Burkina Faso has conducted an inclusive, participatory 

process that included all major stakeholders to identify both the drivers of deforestation and 

sound activities to undertake to reverse the trend and change the current dynamic.  

The analysis of the situation in Burkina confirms that forest and woodland resources are 

vulnerable to a range of environmental factors including the impact (direct or indirect) of 

climate variability and change, the pressure from a growing population, the weaknesses and 

lack of performance of institutions, gaps in the legal and regulatory framework for local forest 

management as well as a range of social and economic factors.  

 Direct drivers of deforestation and forest degradation include among others 

the following: Livestock activities: cattle, goat and sheep husbandry; Agricultural 

expansion: mostly cotton production and food crop production; overharvesting of 

firewood due to an increasing demand, overharvesting of non-timber forest 

products; bush fires; and gold mining. 

 Proximate drivers includes the following: Economic and Demographic factors 

(growth in impoverished rural populations who depend on forestry products for 

survival), Land management (delays in implementing land tenure reforms, 

insufficient tools for sustainable land use planning and management, insufficient 

enforcement), Technical capacities and Knowledge (lack of capitalizing on good 

forestry practices, weak control, lack of resource knowledge), Overall capacity 

weakness of stakeholders (at decentralized and centralized level), Governance 

(difficulties in enforcing laws and regulations relating to the forestry sector).  

This decrease of forest resources and inadequate delivery of forest services have negative 

impact on local livelihoods and there is a large poverty reduction potential in  improving the 

environment services provided by forest and woodlands.  

Lessons learned from previous projects show the necessity to focus concomitantly at the 

direct and indirect factors to ensure sustainable results. Therefore, the FIP program should 

focus both on enabling activities – such as capacity building, knowledge sharing mechanism 
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or improvement of the regulatory framework– and on target pilot investments that will help 

defining future national strategies for the Phase 2 of REDD. 

The consultation process with the main stakeholders concluded also shows that such a 

comprehensive approach should address various themes to ensure it would allow a significant 

transformation at the national level. Those themes include the regulatory framework and 

forest governance, the sustainable forest and woodland management with a landscape 

approach, the knowledge management for REDD+ implementation, the capacity building at 

all levels, stakeholder outreach and consultations, and close coordination between institutional 

stakeholders to ensure optimization of resources as well as consistency and synergies between 

the different interventions. 

These discussions led to the definition of the FIP program objectives: 

 O.1: Improve the Legal/regulatory framework and forest policy governance  

 O.2:Limit net deforestation and degradation (a) in State/ Regional Forests and (b) in 

other forest-covered lands (community forests, fallow, private lands) 

 O.3: Build capacities and improve the knowledge sharing in order to promote similar 

investments within the country and worldwide 

The realization of the objectives 1 and 3 would ensure that an enabling framework for a 

transformational process is in place based on baselines, a reliable MRV system and in-depth 

consultations. The pursue of the objective 2 comprises the majority of FIP investments, and 

would facilitate the transformation towards a landscape approach of forest management as 

proposed in the initial REDD+ strategy of the country. The strategic approach and program 

management is part of the objective 3 since it builds the strategic vision and the 

implementation capacities that are needed for future investments. 

There is also a consensus among stakeholders that, in the context of Burkina Faso where 

deforestation is mostly caused by the pressure induced by local development, any program on 

natural resources must contribute strongly to social and economic development, by ensuring 

that sustainable forest and woodland objectives are compatible with poverty reduction and 

economic growth. Figure 1 summarizes the objectives and demonstrates the links with the 

broader FIP logical framework. 
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Figure 4 : FIP Strategic Logical Framework 
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Rationale for projects activities 

As proposed in the objective definition, the 2 project components will finance direct 

investments (local development and sustainable forest management) and enabling 

activities (to improve governance). According to the legal and governance framework, 

in particular the 2011 Forest Code and the decentralization process, the responsibilities 

between the various actors depending on the status of the forest are defined as follows: 

 Main stakeholders for investment activities: 

i. Classified (gazetted) forests are under the responsibility of the 

MEDD; the management of those forests can be delegated to local 

Forest Management Groups (GGFs). Regions and Communes are 

also getting new responsibilities. 

ii. For natural resource management in any other lands (private or 

“community” land), and in particular protected forests, the 

management competency has been transferred to the communes 

through the decentralization process. 

 Main stakeholders for the legal/regulatory framework and forest 

governance activities: 

i. Most of the legal framework is defined at the national level by the 

MEDD. Control of the management forest, technical advisory 

services and regulation of Timber and non-Timber products markets 

are also managed by the MEDD. 

ii. Local economic development is under the responsibility of the 

communes – Villages Development Councils (CVDs) are 

participatory structures defining the development plan, choosing the 

priority investments and allocating the collective resource. At the 

Commune Level, similar structure exists for the Commune 

Development Plan (PCDs) under the responsibility of the major 

(elected). They work in close collaboration with the local traditional 

“chefferies” and are now also in charge of land tenure and early 

conflict resolution. 

Based on this analysis, the following two projects are proposed to implement the FIP:  

 

 In addition to the implementation of the activities described in the R-PP, the 

Project 1, with the World Bank as collaborating  partner, will focus at 

decentralized level, working on integrated local development, landscape 

management, land use planning and land management. As this project will 

also work at local level with communities, it will include the REDD+ 

consultation process and the further elaboration and implementation of the 

main strategic pillars.  

 In addition to the implementation of the activities described in the R-PP, the 

Project 2, with the African Development Bank as collaborating  partner, with a 

national approach, will focus on legal and governance frameworks and the 

management policies of forest reserves e.g. National/Regional forests. Since it 

will mostly work with the central administration, this project would include 

the MRV system and the reference scenario. 
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Transformational change 

The FIP is designed to achieve a transformational change in forest and woodland 

management in Burkina Faso towards a landscape approach combining forest 

management, agroforestry, agriculture and silvo-pastoralism and the valuation of forest 

products and services. The concentration of all kind of projects, based on an accurate 

local assessment and in close collaboration with the local governance boards will ensure 

the investments make a consistent package that will help a territory (village /commune) 

to move towards a new development path. To maximize transformational value, the 

local changes are supported by actions on the regulatory and legal framework – this 

complementary approach will ensure the consistency between national policies and 

local decision to change the trends.  

 

Main expected outcomes 

The main expected impacts (transformational impact for the country) are (i) the 

reduction in GHG emissions through programs which reduce loss and degradation of 

woodlands and forests, support enhanced productivity and sustainability and carbon 

stock enhancement activities; (ii) a reduction in biodiversity loss and improvement in 

forest ecosystems resilience to climate variability and change; (iii) a reduction of 

poverty through an improvement in the quality of life of the populations that depend on 

forests and woodlands; and (iv) the Procurement of new and updated information on 

forests and woodland management, and capacity building for local stakeholders. 

The Burkina Faso FIP has many other important outcomes, including the following: 

 

 Improvement in the enabling environment conductive to sustainable forest 

management; and reliable access to financial resources for improved 

forest management. The approach links sustainable forest and woodland 

management with low-carbon socio-economic development, and will 

provide models which can be scaled up in other geographical zones, 

especially where dry forest ecosystems are dominant. 

 Reduction in the process of deforestation and forest degradation, including 

the reduction the anthropogenic pressure on forests. Through integrated 

initiatives concerning legal frameworks, institutional arrangements and use 

of sound land use management practices, the FIP would contribute 

significantly to slowing the process of deforestation and forest degradation 

presently under way. 

 Capacity building for national institutions involved in the forest sector. 

Measures would be undertaken in all sectorial ministries, in particular 

regarding the technical and the institutional capacity building. The role of the 

Ministry of Economy and Finance in forest initiatives would also be better 

defined.  

 More effective involvement of regional and local governments in 

sustainable forest and woodland management. Consistent with the 

decentralization reforms in Burkina Faso, the FIP would allow for a more 

complete transfer of responsibilities to decentralized structures regarding the 

management of natural resources, in particular forests.  

 Improvement of the livelihoods of local populations and people dependent 

on forests and woodlands;. The FIP would contribute to an improvement in 

the livelihoods of local populations, whose production systems are highly 
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dependent on forest resources, as well as that of vulnerable groups living 

near the boundaries of protected areas.  

 Scaling up and learning from sustainable forest management practices. 

The FIP would contribute to scaling up and learning from sustainable forest 

and woodland management, including agricultural extension activities and 

dissemination of best practices at the national level, while learning from 

local knowledge at the same time.  

 Support to greater private sector involvement in sustainable forest 

management. The Burkina Faso FIP would help to develop legal/regulatory 

texts in order to clarify the role of SMFEs in the national effort for social and 

economic development, and to improve the private sector organizational and 

technical capacity. 

 Awareness-raising regarding forest issues. The FIP would provide an 

opportunity for raising awareness at every level regarding forest and 

woodland issues. This will result in greater understanding of forests as an 

essential part of the ecosystem, with multi-functional roles (economic, 

environmental and social), and with specific features which require specific 

protection, management and restoration measures. 

 Implementation of the Readiness Preparation Plan (RPP) in an initial 

phase of 30 months. The FIP will also help breaking grounds in developing 

consultation and participation processes and testing baseline approaches, 

MRV Systems (Measuring, Reporting and Verification) for dry areas that 

respond to international standards. 

 

Articulation between the 2 projects detailed in the FIP Investment Plan 

 

The objective of the FIP program in Burkina Faso is to contribute to the reduction of 

deforestation and forest degradation while contributing to the improvement of a 

sustainable development path through the synergistic and complementary 

implementation of two projects:  

 i) Gazetted forests participatory management for  REDD+ (PGFC/REDD+) 

supervised by African Development Bank and  

 ii) Decentralized forests and woodlands management Project (PGDFEB) 

supervised by World Bank.  

 

Each project includes complementary activities consistent with the recommendations of 

the REDD+ readiness process and that target the direct and indirect drivers of 

deforestation and forest degradation as defined in the R-PP. Both projects follow a 

landscape approach that encompasses the geographical as well as the socio economic 

dimensions characterizing a given territory through the management of the water, land 

and forest resources in particular.  These two projects will further complement each 

other as they will be implemented in contiguous areas – the PGDFEB will develop a 

decentralized forest management approach with rural communities living in areas 

directly adjacent to the gazetted forests that are the focus of the PGFC/REDD+.  The 

FIP program, through both projects, aims at enhancing land use management strategies 

that will ensure that REDD+ activities are integrated in broader local development plans 

and programs.  
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More precisely, six (6) gazetted forests have been identified on the basis of ecological 

type and carbon sequestration potential by the government and define the areas of 

intervention for the PGFC/REDD+ project. The communities adjacent to and dependent 

on those forests are located on the territory of thirty four (34) municipalities 

(communes) in which land use is administered by an elected municipal council, 

consistent with the mandate defined by the recently adopted decentralization law. All 

thirty four (34) municipalities have been included in the PGDFEB project and [their 

population] will be the main beneficiaries of this project. As a result, PGDFEB will 

support NRM/REDD+ activities in all of the territories surrounding the gazetted forests 

of the PGFC/REDD project.  This constitutes the main complementarity between the 

two projects. 

 

The PGFC/REDD+ will contribute to reduced timber harvesting through the 

improvement of participatory forest planning and management in gazette forests. In 

parallel the project will reduce demand for firewood through the dissemination of 

improved stoves. Improved harvesting practices of non-timber forest products (NTFPs) 

will also be promoted to mitigate any reduction in livelihoods. The PGDFEB will 

generate additional timber production through improved and sustainable management of 

municipal and private forests and woodlands outside and around of gazetted forests, the 

promotion of agro-forestry and a better management of agro-silvo-pastoral production 

systems (rationalization of animal grazing, fruit tree plantations, promotion of 

live/woody-hedgerows and tree/woody groves). In addition, it will support 

diversification of local community incomes by supporting the development of agro-

silvo-pastoral activities and the corresponding value chains. The dual approach 

implemented for the FIP Burkina Faso has been designed jointly by the two MDBs as 

an innovative way to catalyze transformational change. These projects will contribute to 

the reduction of greenhouse gas (GHG) emissions producing an environmental service 

for which Burkina Faso would possibly be paid by means of a performance-based 

mechanism (outside the scope of these two projects). 
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B2 Description of project components  
 

PROJECT’S OBJECTIVES  
  

The objective of the PGFC is to contribute to increasing the carbon sequestration 

capacity of gazetted forests of Burkina Faso and the reduction of poverty in rural 

areas. Specifically, the project aims at i) improving forest governance for better 

utilization of forest resources; ii) reducing deforestation and degradation of gazetted 

forests; and iii) improving the resilience of communities by increasing revenues derived 

from gazetted forests. 

  

The project consists of three components: (i) Reinforcement of forest governance for 

REDD +, (ii) Participatory development and management of gazetted forest (iii) project 

management. Gender and environmental protection issues are integrated transversally to 

all components. The actions supported by the PGFC/ REDD + and their location is 

based on the activities of REDD + R-PP, the PSNR, as well as the results of 

consultations with communities and central and regional actors. Physical quantities 

shown in the said proposals were adjusted taking into account the financial resources 

from the grant, and the counterpart funds. 

  

AREAS OF INTERVENTION 

 

1. Geographical location 

 

The project’s intervention area consists of twelve (12) gazetted forests representing a 

total of 284 655 ha. They are located in four administrative regions of the country (Map 

1). They are: 

 

 -Tapoa Boopo in the Eastern Region ; 

 -Tiogo and Nazinon in the Central West region; 

 -Koulbi and Bontioli RP and RT in the Southwest region; and 

 -A group of six forests in the Boucle du Mouhoun region: Tissé, Kari, 

Ouoro, Toroba, Nosébou and Sorobouli. 
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Figure 5: Geographical location of selected gazetted forests 
 

 

 
  
  

2. Riparian municipalities 

Thirty-two (32) municipalities are considered "riparian municipalities" of the gazette 

forests retained   (Contiguous municipalities and / or whose fuel wood demand 

significantly affects the dynamics of the forest). These municipalities are home to a total 

population of nearly 950 000 inhabitants (Table 3). 

 

Main biophysical and socio-economic characteristics of the project’s areas of 

intervention  

Table 4 summarizes the compared characteristics of the four regions that host the sites 

covered by the project. 
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Table 3 Riparian municipalities of retained gazette forests  
  

N ° Region/Area Forest Common riparian Population 

  

1 

  

Eastern 

  

1.Tapoa – Boopo 

1.Matiacoali 

2.Kantchari 

3.Partiaga 

54516 

59193 

50075 

  

  

  

2 

  

  

  

Central West 

  

  

2.Nazinon 

4.Bakata 

5.Sapouy 

6.Saponé 

7.Ipelcé 

8.Doulougou 

28077 

55968 

38637 

12972 

26178 

  

3.Tiogo 

9.Ténado 

10.Kyon 

11.Dassa 

45506 

20390 

14699 

  

  

  

3 

  

  

  

Southwest 

  

  

  

4.Koulbi 

12.Kpéré 

13.Batié, 

14.Boussoukoula 

15.Midebdo 

6566 

31963 

7211 

10909 

  

  

5. RPF Bontioli 

6. RTF Bontioli 

  

  

16.Dissin 

17.Diébougou 

18.Zambo 

19.Nako 

20. Bouroum-Bouroum 

21.Tiankoura 

37776 

42067 

18285 

27916 

10   231 

12919 
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4 

  

  

  

  

Boucle du Mouhoun 

7.Tissé, 

8.Kari, 

9.Ouoro/Oualou 

10.Toroba 

11.Nosébou 

12.Sorobouli 

  

22.Tchériba 

23.Ouri 

24.Douroula 

25.Yé 

26.Gossina 

27.Gassan 

28.Siby 

29.Zamo 

30.Zawara 

31.Boromo 

32.Dédougou 

39707 

26805 

12804 

35567 

18442 

32397 

14047 

15548 

21097 

29   849 

86965 

TOTAL 4 12 32 945,282 



32 

 

 

  
Table 4: Main characteristics of the project area 
  

  

Area / Region 

  

Administrative entities 

  

Area (km 
2)

 

  

Total population and 

density 

  

Poverty Index 

  

  

Forestry potential 

Main 

anthropogenic 

cause of 

deforestation 

  

  

Eastern 

5 provinces, 22 towns, 

806 villages 

46,256 km², about 

17% of the country, 

making the Eastearn 

region the largest 

region of the country 

1,053,787 

inhabitants   ; 

low density with 23 

inhabitants/km2 

  

  

40.9% 

Timber and wildlife potential 

high : 20% of the national 

timber capital and 30% of the 

area of wildlife areas of the 

country 

  

  

Overgrazing / 

Carbonization 

  

Central West 
  

4 provinces, 38 towns, 

556 villages 

21,752.48 km
2
, or 8% 

of the national 

territory 

1,186,566 inhabitants, 

Average density of 

54.5 inhabitants /km
2
 

41.3% Pioneer area for forest 

management and home to the 

highest concentration of CAF; 

  

  

Agribusiness 

  

Southwest 

4 provinces, 28 towns, 

1,047 villages 

16,533 km
2
, or 6.1% 

of the national 

territory 

620,767 inhabitants, 

(4.4% national 

population), density of 

about 38 

inhabitants/km2 

56.6%, Higher 

levels of poverty 

than the national 

average 

gazetted field of 133 700 ha, of 

which 3 gazetted forest (55 000 

ha) + 3 Wildlife areas (78 700 

ha) 

  

Agriculture / 

Carbonization 

  

  

  

Boucle du Mouhoun 

6 provinces, 47 towns, 

41 rural and 6 urban 

districts, 1046 villages 

34,145 km ² = 12.59% 

of the national 

territory. 

  

1442   749 inhabitants, 

density = 42.02 

inhabitants per km2. 

  

  

60.4%, The 

poorest region of 

Burkina Faso, 

after the North 

and the South 

Centre, despite its 

enormous 

resources 

High   : 13 gazetted forests + 

many protected forests (village 

forests and sacred groves) 

  

  

Agriculture (cotton 

bassin) 
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COMPONENT 1:  STRENGTHENING FOREST GOVERNANCE  FOR REDD+ 

This component is focused on the national level and will be implemented through two (2) components: i) 

technical and legal strengthening for REDD+ and ii) building actors’ capacities.  

1.1  Strengthening the legal framework for REDD+ 

This component aims to prepare the country for the REDD+ mechanism, on the basis of the REDD 

readiness preparation proposal for  Burkina Faso (MESD, 2012). It is especially focused on sections 3 and 4 

of this proposal, regarding the preparation of a baseline scenario and  implementation of a Measurement, 

Reporting and  Verification (MRV) system, actions which will be undertaken in liaison with the MESD's 

Economy, Environment and Statistics Directorate. It also includes actions aimed at improving the legal and 

institutional framework for  sustainable forest management in in the context of REDD+, which will be 

implemented in liaison with the Directorate of Legal Affairs and Litigation. 

 

In the context of the future REDD+ mechanism at the international level, a country should develop and 

make known a baseline scenario which will be used to measure its results in terms of reducing greenhouse 

gas emissions (GHG) from the forest sector. The baseline scenario is a spatial projection of the trend of 

forest cover and its CO2 content over the next few years on the assumption of "business as usual"  where no 

incentive was provided in the context of REDD+ to reduce deforestation, forest degradation and ensure the 

sustainable management of forests, their conservation and increased forest carbon stocks. The standards 

applied to this reference scenario are yet to be defined, but they recognise the need to consider the historical  

trend of forest cover and the possibility of  consider country’s expected development the dynamics of the 

development  for the future. The baseline scenario will assume the form of a forecast  Land Occupancy 

Database (BDOT) which will adopt the same format as the BDOT used in the context of the MNV system. 

The comparison between the actually observed GHG emissions  through the MNV system and those 

expected under the baseline scenario will enable the country to obtain  a  reduction of GHG emissions 

measurable at international level under REDD+ mechanism.  

 

The actions to be financed by the project for the preparation of the baseline scenario have been grouped 

under 3 service contracts: 

 Contract for the elaboration of the baseline scenario: this includes 1. The definition of a statistical 

model explaining the changes in forest carbon stocks observed over the 1992-2000 and 2002-2012 

periods; 2. The projection of this statistical model, possibly modified to consider the new trends 

expected, over the 2012-2015, 2015-2020 and 2020-2025 period; 3. The five-year revision process 

(adjustment) of the baseline  scenario; 4. General report (methodology used and results) 

 Contract for the external evaluation of the baseline scenario: it aims to certify the compliance of  

Burkina Faso’s baseline scenario with the international standards as defined in the context of 

REDD+. 

 Preparation of baseline scenarios for the FIP/AfDB project: the project aims to reduce the net 

emissions of GHG from gazetted forests, through its component 2, and will thus require the 

preparation of a baseline scenario at the level of each area of intervention.. This scenario will be a 

breakdown at the local level of the scenario prepared at the national level. It should cover not only 

the gazetted forests where the project intervenes, but also the surrounding land where the FIP project 

by the World Bank intervenes. This work will thus be jointly financed by the PGFC project and the 

World Bank's FIP project. 

 
 

To take part in the REDD+ mechanism, Burkina Faso should also have an MRV system, to measure in an 

objective and reliable manner the variations in forest carbon stocks. To this end, the country will monitor the 

trend of land occupancy through a BDOT in compliance with international standards for REDD+. This 

BDOT will in fact be broken down into a number of strata each corresponding to a type of land occupancy 

(for example, "dry closed forest" or "rain-fed agriculture"). Field inventories will make it possible to 

estimate the carbon content of each stratum. Periodically a new BDOT will be established from the analysis 

of satellite images and field data in order to monitor the trend of land occupancy and  forest carbon stocks. 
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As well as the monitoring carbon, the MRV system should also be able to monitor the  co-benefits of 

REDD+ - its social and environmental impacts. 

 

The actions to be financed by the project for the preparation of the MNV system are as follows: 

 Detailed preparation of the MNV system (excluding co-benefits) and monitoring of its 

implementation: it will, in particular, include the definition of the system's technical, organisational 

and operational aspects. A part-time technical assistant will support the Environmental Economy and 

Statistics Directorate in the implementation of the MRV system, once it has been designed.  Under 

the project preparation facility, a study is planned on ‘Preparation of an Action Plan for the 

development of an MRV system in Burkina’ which will provide a specific framework for the work to 

be carried out in this area.. 

 Detailed preparation of  the MNV system for the co-beneficiaries: this will include the 

determination, in a participatory manner, of the indicators to be monitored in terms of co-benefits, 

their monitoring, analysis, and dissemination modalities. 

 Supplementary carbon measurement: the measurement of forest carbon currently undertaken in the 

context of the IFN2 project only concerns aerial biomass and the strata currently identified in the 

BDOT. In a REDD+ perspective it would be appropriate to  add the following measurement to this 

work: 

 Underground biomass (or "root") in order to estimate carbon stocks in dry forests sometimes 

considered as insufficient to include this type of ecosystem in REDD+. 

 Carbon stocks from new strata identified as necessary in the context of REDD+. 

 Independent assessment of the MNV system: it aims to certify the compliance of Burkina Faso’s 

MNV system international standards as defined in the  REDD+ context. 

 Equipment and material for the MNV (CNSIF/13DR): a national unit of the forest information 

system (CNSIF) will be in charge of the MNV, and will need equipment and material to this effect.  

It is expected that this unit, about to be established, will have deconcentrated relays at the level of the 

MESD's 13 regional directorates. The project will contribute to its equipment as follows: 

 Procurement of a double cab vehicle (headquarters)  

 Procurement of  2 office computers for the MNV (headquarters) 

 Procurement of  13 motorcycles (regional relays) 

 Procurement of 15 laptops (2 for the headquarters and 13 for the regional relays).  

 Procurement of 1 server computer for the headquarters 

 Procurement  of 14 lots (for the headquarters and the regional relays) of office automation 

equipment and accessories (printers, scanners, external hard drives...)  

 Procurement of  14 lots (for the headquarters and the regional relays) of field equipment 

(GPS, telescopic poles...)  

 MRV carbon in the FIP/AfDB projects: the project aims to reduce  net emissions of GHG from 

gazetted forests, through its component 2, and will thus require monitoring of forest carbon stocks at 

the level of each of the intervention areas. While this monitoring is, in principle, periodically planned 

throughout the  national territory (every 5 years, a priori) in the context of  MRV, it is not certain 

whether or not this frequency will meet the project's needs in terms of analysing project’s impact.  If 

the available data from 2012 can serve as a reference for the project, the forest cover trend could be 

analyzed in 2017. Thus, the purchase of images and image analysis services has been budgeted. This 

work, which should take place not only in gazetted forests in the project’s area of intervention, but 

also on the surrounding land within the World Bank FIP project’s area of intervention, will thus be 

jointly financed by the PGFC project and the World Bank's FIP project. 

 

Successful REDD+ implementation requires the improvement of the legal and institutional framework to 

ensure sustainable forest management. To this end, , the actions to be financed by the project are as follows: 

 Study on the method of co-managing gazetted forests in the context of REDD+: the law has provided 

an opportunity for joint forest management  without having specified its modalities, for which this 

study will provide proposals. This will thus serve as a support to the implementation of the project 

and its replication. 
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 Support to the drafting of supplementary texts for REDD+ (environment, forest, pastoralism, 

agriculture, land tenure): certain legal texts are still to be prepared to facilitate the sustainable forest 

management  and take REDD+ into account. The project will use the services of a consultant to 

provide support for the preparation of about 10 texts and will support the legal directorates of the 

main ministries concerned in completing this work. 

 Development of tools for  sustainable forest management in the context of REDD+ (guides for PAG, 

PCD, PRD integration...): this includes the preparation of about 5 guides for the mainstreaming of 

REDD+ in the Forest Development and Management Plans, the Communal Development Plans, and 

the Regional Development Plans... 

 Publication and dissemination of legal texts and management tools (national level and 4 DR): this 

will be done by printing these documents and the organisation of 10 workshops: 2 at  national level 

and 2 in each region of the project’s area of intervention 

 

A study of the legal framework of natural resource management in the context of REDD+ will be launched 

in 2013 through the project preparation facility, and will create a more precise legal framework for the work 

to be implemented. 

 

The expected outcomes in this sub-section are as follows: MNV system at the national level and for the 

project in place and validated; baseline scenario at the national level and for the project prepared and 

validated; proposals on  co-management methods for gazetted forests in the context of REDD+; 10 

supplementary legal texts for  sustainable forest management in the context of REDD+, prepared, printed 

and disseminated; 5 guides for  REDD+ mainstreaming, prepared,  printed and disseminated. 

1.2  Building the Administration’s Capacities 

The preparation of Burkina Faso for REDD+ requires building the administration’s capacity through 

training, the provision of equipment and material, as well as research. To this end,, the following actions will 

be financed by the project: 

 Preparation and implementation of a training plan for  sustainable forest management  in the context 

of REDD+: this training plan will be aimed at the central administration and the decentralised 

administration at the level of the project's 4 intervention regions. It will concern approximately 400 

officials including about 100 women. REDD+ and the approach retained in the context of the FIP for 

Burkina Faso calls for new concepts and has made the role of the administration evolve, making 

these training actions necessary. 

 Strengthening the 4 regional directorates of the MESD involved in the project with equipment and 

material.  It also includes  rehabilitation of the meeting rooms in these 4 regional directorates and  

equipping them  with furnishings, providing each  directorate  with a double cabin vehicle and a 

batch of IT and office supplies. 

 Rehabilitation of the Nazinon training centre: located in the Nazinon gazetted forest, this centre has 

played a key role at  national level for the training of forest management groups. The project will 

finance: 

 The preparation of a strategic plan and training modules for the Nazinon training centre.  

 The centre's physical rehabilitation;  

 Furniture, and 

 Provision of batches of IT material and accessories. 

 Research-action on forestry management: it includes the preparation of new forest exploitation 

standards adapted to climate change in 4 different agro-ecological zones. The current standards seem 

to be in fact obsolete, as they no longer reflect the forest's regeneration capacity, which has decreased 

with climate change. This activity will be implemented by the National  Forest Seed Centre (CNSF). 

 Training scholarships on the sustainable forest management in the context of REDD+: the project 

provides for 10 training scholarships which should meet requirements for increased national 

expertises on REDD+, in parallel and in interaction with the preparation of the country for REDD+. 

These will chiefly finance PhD studies and short training courses on subjects linked to REDD+, with 

a significant technical content, such as:  MRV and the Geographic Information Systems (GIS), the 
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baselinescenario scenario and the causes of deforestation and degradation of forests, participatory 

forest management in the context of REDD+ (past experience with the PGFC)... At least 4 women 

are expected to benefit from this.  

 

The expected outcomes from this sub-section are as follows: training 200 administration officers (50 

women); rehabilitation of 4 meeting rooms at the MESD's Regional Directorates and providing them with 

furniture (4 batches), double-cabin vehicles (4) and IT and office supplies; preparation of new forest 

exploitation standards adapted to climate change in 4 different agro-ecological zones; 10 training 

scholarships on sustainable forest management in the context of REDD+. 

 

COMPONENT 2: PARTICIPATORY GAZETTED FOREST DEVELOPMENT AND 

MANAGEMENT 

 

Forest development concepts and practices  in Burkina Faso have shortcomings which limit the capacity of 

the current approaches to really reconcile  conservation and  forest resource enhancement. These weaknesses 

underscored in the context of the preparation of PGFC/REDD+ are focused on the following aspects, among 

others: 

 

- Insufficient diversification of enhanced resources in the current development plans for gazetted 

forests, with a tendency for many forest development sites (FDS) to be primarily focused on the 

exploitation of fuelwood; this approach has at least two disadvantages: i) an increase in carbon 

emissions which is incompatible with the REDD+ approach advocated by the PGFC and ii)  

limitation of the potential of forest economic enhancement potential  in terms of revenue for the 

communities. Even if there has been a trend towards diversification in favour of  NWFP in certain 

FDS, there is too little momentum to reverse the current trend. 

 

- An approach focused on "extractive" methods of enhancing resources through physical extraction, 

and not enough on  low carbon emission approaches. The current strategies do not make adequate 

use of options such as  payments for environmental services (PES) which further enhance forest 

resources in a non-destructive manner through the possibility of generating income in return for 

services like carbon sequestration, the conservation of biodiversity, the protection of water basins, 

the promotion of ecotourism, etc.  

 

-  On the technical front, the standards on forest exploitation recommended by the forestry research 

committee about thirty years ago have not been revised and are not therefore topical regarding for 

example the the logging quota set at 50% of the standing volume, as well as the duration of the tree 

felling rotation cycle, etc. 

 

2.1 Approach and options of forest management 

 

Component 2 of the PGFC on the participatory gazetted forest development and management aims to 

develop new forest development options to reconcile conservation and enhancement in order to increase 

forest carbon stocks and reduce poverty (REDD+). The project approach is to promote co - management 

(community, state, local authorities) of gazetted forests focused on conservation and poverty reduction. It 

aims at empowering communities to manage gazetted forests according to specific rules agreed with the 

supervision of the forestry administration. Then the communities will exploit forest products following 

sustainability standards which ensure at least the balance of biomass in forests. Communities derive income 

from these forest activities and secondly the shortfall due to the conservation focused will be compensated 

through payments for environmental services (PES). 

   

To ensure success to these forests management, the project has to create the conditions for their viability and 

sustainability. The project will support communities through a financing agreement to be signed fixing the 

modalities and standards to be met, for: 
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- Delimitation and demarcation of forest reserves; 

- Organization and training of forest management groups on techniques for sustainable forest 

management. 

- Restoring forests through reforestation; 

 - Development of the infrastructure required for forest management, storage and marketing of 

products (forest tracks opening, monitoring station, warehouses of products, etc.); 

- Acquisition of equipment required for the exploitation and process of forest products. 

 

The opening of the temporary tracks (roads) in gazetted forests falls within the general framework of the 

management of these forests. This opening track is needed for the following reasons: 

 

 • The needs to access: the management area must be available equally to both motorcycles and vehicles, 

at least part of the year; 

 • The need to delineate plots or management units; 

 • If the tracks are well designed, they will protect forests unwanted fires; 

 • The need to organize protection activities of all sensitive parts of the forest. 

 

The opening track is manual labor-intensive to limit the destruction of vegetation. Participatory management 

of these forests by the FIP following specifications will reduce the firewood harvesting by: 

 

 - The elimination of clearing for agriculture 

 - The reduction of pruning trees for cattle feed 

 - Limiting firewood harvesting to 30% on a 20 year cycle 

 - The decrease in the demand for wood - energy due to the dissemination of improved stoves. 

 - Increasing the availability of wood from private and community forests that will be promoted by the 

second FIP project managed by the World Bank. 

 

The strategy of the FIP program in Burkina Faso is to reduce the demand for firewood by dissemination of 

improved stoves and increase the supply of wood by the development of private and community forests and 

sustainable forest management. To ensure the sustainability of this approach Burkina FIP program will work 

to:  

 

 - Increase income from forests with an increase exploitation of non-timber products and beekeeping. 

The principle is that if a tree pays, it will stay (PGFC/REDD+). 

 - Increase income from agro-forestry-pastoral activities in landscape around forests supported by the 

World Bank. 

 

As part of activities financed by the PPG, project previous the updating of forest management plans (FMP) 

of the gazetted forests selected. This update will redirect existing FMP to adapt their management objectives 

to the project-based conservation management options. Project has selected the following three management 

options: 

 

 Forest and Rangeland Management: Forest of Tapoa Boopo in Matiakoali, East region 

 

Despite the fact that stockbreeding is the second most important activity in the primary sector in Burkina 

Faso with a contribution of over 14% to the country's GDP, and despite the fact that overgrazing is 

recognised as one of the main factors of forest degradation, current forest development strategies  do not 

take the stockbreeding sector sufficiently into account.  

The project proposes an innovative development in forestry-pastoral option to optimize the use of rural areas 

and reduce the recurring conflicts between livestock and forestry. This type of forest management applies to 
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forests that are particularly threatened by pastoralism as the case in the eastern region of Burkina Faso. The 

idea is to manage the forest to coexist forestry - pastoral activities. There will be a rotation of pasture plots 

that preserves the trees of the forest sustainably. 

This original approach to Burkina Faso will protect and enhance the wide area of pastoral transhumance of 

Forest Tapoa Boopo Matiakoali located in eastern Burkina Faso. The main specific activities linked to this 

development will include, among others: marking of transhumance tracks; establishment/management of 

water points and grazing areas in the grazing zone outside the forest; cutting, storage and enhancement of 

fodder.  

 Wildlife-oriented development. Forests: Bontiolitotal and partial wildlife reserve, Koulbi Gazetted 

Forest 

 

In the context of the current forest development strategies in Burkina Faso, the wildlife protection areas, in 

particular, the total wildlife reserves and the national parks in state-owned gazetted areas do not generate 

any revenue, which does not provide an incentive for the effective participation of local communities to 

manage these areas. The project's option is to refocus the management of wildlife oriented gazetted areas to 

include economic activities for the enhancement of wildlife resources that will generate income. This option 

will draw on the experience of hunting concessions managed by private operators, village hunting zones 

(ZOVIC) managed by village communities or the Nazinon game ranch, in partnership with the State and 

local communities.  

 

Hunting is one of the forms of development of wildlife and protected areas in Burkina Faso. It is regulated 

by Law No. 2011-006/AN of 5 April 2011 on the Forest Code and all implementing regulations. The law 

recognizes two forms of hunting in Burkina Faso: sport hunting and hunting village. Hunting activities are 

developed through several approaches that are: 

- The full protection of rare, vulnerable or endangered species; 

- Seasonality of hunting which usually runs from December to May; 

- Regular inventory of wildlife resources and the establishment of a system of ecological monitoring; 

- The principle of setting harvest quotas by species and year according to the principle of maximum 

sustainable yield (maximum sustainable yield); 

- Regular monitoring of hunting pressure on species and natural habitats; 

- Revenue sharing between the state, municipalities and local populations. 

 

In the project, this management option is considered for the Bontioli complex forests and Koulbi gazetted 

forest in the South - West. The experience of community-based management of hunting is real in the area of 

the neighboring forest Comoé Léraba in southwest, managed by an inter –village Association of Natural 

Resources and Wildlife (AGEREF-CL). And this activity could be organized by the Village Committee of 

Wildlife Management. The principle is that communities ensure activities of habitat (forest) and fauna 

conservation in return they are paid with income from ecotourism and hunting. 

 

The main specific activities: Forest restoration, habitat development (water points, saline areas, tracks); 

ecological inventories and monitoring; construction of eco-lodges for the eco-tourism development of the 

forest. 

 Forest-oriented development through  second-generation FDS: Tiogo, Nazinon and the Mouhoun 

forests 

 

The development models used in the forest development sites (FDS) in Burkina Faso have focused  until 

now on the exploitation of fuel wood, even though Non-Wood Forest Products (NWFP) have been gradually 

factored in to some FDS.  This priority practice in wood exploitation is incompatible with the REDD+ 
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approach which is greater conservation of biomass. Consequently, the project proposes second-generation 

FDS with a reduction in timber harvest quota of 30% instead of 50% and an increase in the contribution of 

NWFP in terms of operating revenue from forests developed under this model.  The final proportions of the 

reduction of wood cutting and increase of NWFP will be defined in the PAG updates. The efforts will be 

focused on the enhancement of other forest resources to offset the loss of earnings caused by the proposed 

reduction of the logging quota. In the longer term shortfall of revenue for the communities will be offset by 

revenue to be derived from the sale of carbon. The main activities are reforestation / regeneration of forests, 

fragmentation of forests, timber and non-timber products, maintenance and conservation of forests. 

It is worth highlighting that in all of the three above-mentioned options, the main objective will be backed 

by various types of forest enhancement  through: 

 

- The following products: gathering of dead wood, collection of NWFP of plant origin, production of 

honey, cutting and enhancement of natural fodder, etc. 

 

- The ecological function of forests in the protection of catchment areas; enhanced forest conservation  

as a result ofthe PGFC activities will directly contribute to the protection of catchment areas 

offollowing rivers: Mouhoun, Bougouriba and Nazinon. 

 

2.2 Description of component 2 activities 

 

The Component 2 of the PGFC includes 3 sub-components: i) Securing and development of gazetted forests 

ii) Building of stakeholders’ operational capacities and iii) Support Actions for Neighboring Communities. 

These three subcomponents apply to the three management options assessed above.  

 
2.2.1 Securing and management of gazetted forests 

  
The project area includes six forest areas, including 11 gazetted forests. Although the law prohibits human 

occupation of the area gazetted as forest areas of the state, a study conducted by the Forest Department, on 

the 77 forest reserves of Burkina Faso, reports that forty administratively recognized villages and hamlets of 

cultures whose population varies between 200 and 3 200 people are located in gazetted forests (Difor, 2007). 
  
Due to various constraints among other shortcomings of current approaches for the management of gazetted 

areas, and also to the inadequacy of the state to monitor, protect and manage these gazetted entities, many 

gazetted forests were converted into open access resources characterized by   : 

- High occupation and plunder of forests and other wildlife (at least 50% of the gazetted territory is 

already degraded)   ; 

- Ignorance of the gazetted forests real limits  (about 2/3 of gazetted forests have not yet materialized 

clearly their limits)   ; 

- ignorance of the forests potential (only a dozen of gazette forests have been studied or have 

executed their management plan to a more or less advanced stage). 

 
This component aims at better securing the forests of the project area and ensures development in the spirit 

of REDD +, taking into account the priority use of forests : wildlife, forest grazing, timber production, 

etc… To this end, the following main categories of activities   will be implemented: i) delineation, 

demarcation and registration of forest retained,   ii) implementation of basic infrastructure, and iii) 

rehabilitation, maintenance and conservation of secured forests. 
 

The project approach is to create the conditions for a better use of gazetted forests by restoring them and 

providing them with the necessary infrastructure to secure their borders and to facilitate management, 

maintenance and protection activities. A consulting firm will be recruited to carry out feasibility studies and 

to propose a plan of infrastructure required depending on the potential of each forest. These are small basic 
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infrastructure aimed at ensuring the sustainability of forest management in i) defining and securing the 

boundaries of gazetted forests and ii) facilitating the operation, maintenance and protection of forests. 

 

The main results reached are i) 284,000 ha of demarcated, marked out and developed gazetted forests, ii) 

2,487 km of forest roads and 3,510 km  firebreaks constructed; iii) 95 basic infrastructure facilities 

constructed for the for the exploitation, enhancement and marketing of of forest products; iv) 16,376 ha 

planted or regenerated in forests. 

  

2.2.2 Building of stakeholders’ operational capacities  
  
A successful implementation of the proposed new approach within the PGFC for the management of 

gazetted forests requires the capacity of actors to prepare for their new roles and responsibilities. The target 

audience includes the following actors in the project area : Producers and community business 

organizations, decentralized technical services of the ministries involved in the project, and local 

authorities. As the approach of the PGFC is new compared to current practices, it is necessary to i) provide 

the stakeholders with new knowledge and techniques to facilitate the necessary changes in forest 

management, ii) supporting actors to turn themselves into functional professional organizations, and iii) to 

provide them with appropriate infrastructure and equipment for the operation, development and marketing of 

forest products. 
  
The project involves the recruitment of an NGO will be responsible for the organization and support of 

communities for sustainable development activities. She will conduct a participatory diagnosis in each forest 

the involved actors and existing groups and associations. The mandate of the NGO shall include: 

 

- Organization of communities; 

- Identification of exploitation’s activities based on the potential of each forest products; 

- Identification of infrastructure needs for products storage and marketing; 

- Identification of training needs and equipment; 

- Development and implementation of a training program for communities; 

- Development and implementation of an environmental education program. 

 

The expected outcomes of these activities capacity-building activities are  I) Construction of 95 structuring  

infrastructures for the exploitation, development and marketing of forest products, ii) structuring and 

formation of 180 producer groups, iii) Providing 180 groups with operating equipment and forest products 

processing facilities iv) equipment for local communities and producer groups with 8 warehouses of non-

timber forest products, 10 multifunctional platforms, 25 beekeeping kits, 5500 improved stoves and 50bio 

digesters, and v) DGFF equipment with 2 machines for land recovery and forest maintenance. 

 
2.2.3 Accompanying measures for the benefit of local communities 
  
The management of selected forest will reduce the number of direct beneficiaries of the resources of these 

forests. Some users who benefited from free access to resources prior to development, and that will be no 

access after the development will suffer a shortfall that the project will help to compensate not only for 

equity reasons, but also to comply with the law on safeguard measures. Planned activities and expected as 

part of the implementation of this component results are related to the effective implementation of the Plan 

for Environmental and Social Management Plan (ESMP). 

 
The summary of the project investment of component 2 in terms of funded activities by gazetted forest is presented in 

Table below. 
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Table 5: Recapitulation of activities by forest  

 

Actions 

 

 

Unit 

Tapoa-

Boopo 

Tiogo 
Nazinon 

String of forests 

in the Mouhoun 

Bontioli 
Koulbi Total 

Quantity 
Quantity 

Quantity Quantity 
Quantity 

Quantity Quantity 

Demarcation, boundary 

marking and registration  

 
U 

 

1 
 

1 1 6 
 
2 1 12 

Opening forest roads 
(tracks)  

Km 
913 

125 
180  675 

260 
102  2187 

Demarcation of  

transhumance tracks 

 

Km 
 

 
  

 

40 
 40 

Onstruction of fire breaks       Km 750 550 400 300 1550 780 3510 

Construction of crossing 

structuress  

 

U 
8 

 

5  
5  25 

 

6 
1 54 

Plot demarcation Km 60  50 236   346 

Reforestation  Ha 1245 400 887 3511 638  6671 

Natural regeneration of 

forests 

 

Ha 
 

 
  

9776 
 9776 

Row plantations Km 400 50 73 360 26 115 1025 

Support to community 
forest maintenance and 

conservation 

 

U 
1 

 

 

              1 
 

1 

 

 

1 
4 

Preparation of a slash and 

burn farming management 

plan 

 

U  

 

  

 

1 1 

Mechanical restoration of 

degraded lands  

 

Ha 
822 

300 
396  632 

 
 2150 

Training administration 
staff 

 
U 

25 
 

10 
15 25 

15 
10 100 

Rehabilitation of meeting 

rooms  

U 
1 

1 
1 1 

 
1  5 

Furniture U 1 1 1 1  1 5 

Lots of IT material and 

accessories 

 

U 
1 

1 
 1 

 
1 4 

Establishment and 

operationalization of  
forest management 

committees 

 

U 
1 

 

1 
1 1 

1 

1 6 

Construction and/or 
rehabilitation of living 

quarters and posts  

 
U 1 

1 
1 1 

 
1 1 6 

Construction of eco-

lodges 

U 
 

 
  

1 
2 3 

Construction of fish 

landing quays  

U 
 

 
  

 
2 2 

Construction of wood 

markets  

U 
4 

1 
1 3 

 
0 9 

Construction of fodder 

markets  

U 
 

1 
1 3 

 
 5 

Establishment of water 

points 

U 
4 

4 
 4 

2 
2 16 

Provision of lots of 

infrastructure maintenance 

equipment 

 

U 1 

1 

1 3 

1 

1 8 

Provision of  motorcycles 

for activity supervision 

(MESD) 

U 

5 

 

1 5 10 

 

3 7 31 

Provision of  ecological 
monitoring equipment 

 
U 

 
 

  
 
1 

1 2 

Provision of land 

restoration equipment 

 

U 
 

 
  

 
 2 

Structuring and training of 
producer groups 

 
U 

30 
 

24  
36 30 

 
20 

40 180 

Provion of producer 

groups with  lots of forest 
product exploitation and 

processing equipment 

 

 
U 

30 

24  

36  30 

20 

40 180 

Equipping local 

communities and producer 
groups with storage 

warehouses for non-wood 

forest products 

 

 
 

U 

1 

1 

1 3 

 

1 
1 8 

Procurement and  2 1 3 4  1 12 
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Actions 

 

 

Unit 

Tapoa-

Boopo 

Tiogo 
Nazinon 

String of forests 

in the Mouhoun 

Bontioli 
Koulbi Total 

Quantity 
Quantity 

Quantity Quantity 
Quantity 

Quantity Quantity 

installation of  
multifunctional platforms 

for   NWFP enhancement 

 
 

U 

 
 

1 

Dissemination of 
improved stoves 

 
      U 

182 
 

300 
427 364 

727 
 2000 

Dissemination of 

biodigesters 

U 
50 

 
  

 
 50 

Provision of communities 
with bee-keeping 

equipment (hives) 

 
 

U 

5 
5 

5 15 
 

 30 

Organisation of 

experience exchange 
forums  and study trips 

 

 
LS 

 

1 

 

 
1 

 

1 

 

 
1 

4 

Construction of basic 

community infrastructure 

 

U 
 

 

  

 

 

5 

 

5 

 
2.3 Sustainability of the FIP program results after the projects end 
 

Currently the communities do not have consistent and sustainable income from the illegal exploitation of 

gazetted forests. The PGFC/REDD+ is supporting a co-management approach which provides an 

opportunity for communities to earn income from sustainable forest reserves over a period of at least 20 

years, the rotation period of the operating cycle. The main sources of income for the communities are 

detailed in Annex B6 and include: 

 

 - Production of firewood 

 - The production of honey 

 - The production of baobab fruit 

 - The production of shea fruit 

 - Production of Néré 

 - The production of nursery plants 

 - Carbon sequestration 

 

The production assumptions in the 6 gazetted forests have underpinned the economic analysis of the project 

and demonstrate its viability. Detailed data by forest will be provided in the updated forest management 

plans to be funded by the PPG.  

 
Communities are not expected therefore to have an income shortfall with the forest management approach 

advocated by the project. While the project promotes a forest management oriented to the conservation of 

biomass and not primarily focused on firewood harvesting the potential income shortfall caused by such a 

focus is to be filled by the valuation of non-timber forest products (NTFPs) and also by additional revenues 

coming from the sale of carbon. 

 
The sustainability of co-management of forests by local communities, under supervision by the forestry 

administration, is then supported by the fact that communities gain sustainable income from i) exploitation 

of timber and non-timber forest products, ii) payments for environmental services (PES) for the maintenance 

and conservation of forests and iii) diversification activities to be funded by the World Bank project in 

riparian municipalities. The sustainability of project investments in the forests, after the project phase, will 

be ensured by the establishment of a mechanism of payment for environmental services (PES) in each forest. 

The aim is to bring the forest management groups (GGF), with the supervision of the forestry 

administration, as major players in terms of the management, maintenance and conservation of forests 

instead of simply exploiting forests.  This requires a change in behavior because they have to adopt self-

discipline in the forest management in addition to assuming responsibility for its maintenance and 

conservation. In order to provide these services, they will receive payments through a PES contract they will 
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sign with the Ministry of Environment and Sustainable Development. Under this contract the communities 

commit to: i) Comply with the terms of operating forest management including the rate of forest biomass 

removal ii ) ensure forest restoration including reforestation, rehabilitation and periodic maintenance ; iii ) 

ensure that the adoption of good management practices of forests by other members of the community 

through education and protection of forests. Compensation by the PES will be based in particular on the 

number of hectares of forest that meets the evaluation criteria (tree density, mean diameter, etc.) which will 

be defined in the PES contracts. These contracts will be signed during the 3rd year of the project to be 

operational at the beginning of the 4th year. Payments for Years 4 and 5 will be provided by the project 

resources from the budget for maintenance and conservation of forests. At the end of the project, the forest 

management fund (FAF), which will be implemented in each forest under the Forest Code, is expected to 

take over. The resources of the Intervention Fund for the Environment (FIE), which will be implemented by 

the MEDD in 2014, will also contribute to the consolidation of the PES management approach initiated by 

the project. For the long-term operationalization of REDD + in Burkina Faso, the financial resources from 

the sale of carbon will reinforce funding for community management of forests. 

 
Fund for environment (FIE) 

 

As a means for addressing the challenge of financing environmental and forest management investments, the 

Government of Burkina Faso has introduced the principle of an Intervention Fund for the Environment (FIE) 

in the Environmental Protection Law. The FIE is a financial instrument that is expected to become the 

channel of choice for financing the implementation of the environmental strategy of Burkina Faso. 

 

This FIE is a permanent investment tool designed to be more flexible and more efficient than the public 

budget, particularly for financing the actions of non-state actors. The FIE would finance investments while 

the regular government budget would finance the administration and the recurring costs. The FIE would be 

primarily funded by specific budget lines in the national budget and by dedicated taxes (mostly taxes linked 

with the environment and forest sectors) and could be supplemented by a basket fund that would channel 

international aid programs or any other source of financing. It is also anticipated that the FIE would be the 

recipient of any eventual international financing schemes linked with Environment and Climate Change (e.g. 

future carbon payments). 

 

The FIE is currently under preparation and the tax mechanism through which it will be funded has not yet 

been precisely defined although the guiding principles have already been approved. Luxembourg and 

Sweden, through the PASF project, are currently supporting the government in launching the basket fund 

and the FIE. 

 

Link with the FIP Program 

 

Both FIP projects are financing activities in rural areas for the protection of the environment and the 

reduction of GHG emissions. In addition, the FIP Program will contribute to establishing the REDD+ 

strategy in Burkina Faso and prepare the country for potential future payments. Those future payments, as 

well as future development aid programmed for rural development and environmental protection should be 

channeled through the basket fund and the FIE.  

 

 

COMPONENT 3: PROJECT MANAGEMENT 

This component aims to ensure effective management of all project activities including synergy with the 

project overseen by the World Bank. It includes the operation of a coordination unit and steering bodies, , 

the establishment of a system of administrative and financial management as well as the implementation of 

a system for project monitoring and evaluation. The management of both FIP projects is partially pooled for 

greater efficiency; a number of costs will be shared between the PGFC and the FIP project of the World 

Bank. 
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To ensure proper functioning of the steering and operation monitoring bodies, the project will support 

expenses of the project steering committee meetings, including meetings of the sub - Regional Technical 

Monitoring Committees  / CTRS ( 4 regions), as well as annual planning meetings PNSR / MEDD regions. 
  
The establishment of an administrative and financial management system will require setting software, 

already acquired under the PROGEREF, and the annual audit of accounts. 
  
To ensure the implementation of a results-oriented monitoring and evaluation system, it has been included, 

in addition to the appropriate institutional arrangements, the establishment of a baseline and specific support 

for the organization of such a system, including the development of a manual for M & E that identifies the 

relevant indicators, and the monitoring procedures to implement. 
  
The synthesis of deliverables of the project is summarized in the tables below. 
  

Table 6 : Summary of deliverables at the national level and by regions 
  

Actions Unit 
National East Central 

West  

Boucle 

du 

Mouhoun 

South 

West Total 

Quantity Quantity Quantity Quantity Quantity Quantity 

MRV at national level U 1         1 
MRV project level U   1 1 1 1 4 
Baseline at the national level U 1         1 
Baseline at the project level U   1 1 1 1 4 
Proposals on co-management 

modalities forests in the for gazetted 

context of REDD++  
FF 1         1 

Additional legal instruments for 

sustainable forest management in the 

context of REDD + 
U 10         10 

Guides for the integration of REDD + U 5         5 
Training of Administration Executives U 300 25 25 25 25 400 
Rehabilitation of meeting rooms U   1 1 1 1 4 
Furnitures  lot U   1 1 1 1 4 
IT materials and accessories lot U   1 1 1 1 4 
Nazinon training center rehabilitation  U 1         1 
Elaboration of new logging standards 

adapted to climate change U 4         4 

Training grants U 10         10 
Demarcation, mapping boundary 

marking  and development of gazetted 

forests, totalling 284,000 hectares  
U   1 2 6 3 12 

Setting up and operationalization 

of forest management committees 
U   1 2 1 2 6 

Opening tracks in state forests Km   913 237 675 362 2187 
Delimitation of transhumance tracks Km         40 40 
Making firewalls in gazetted forests Km   750 130 300 2330 3510 
Construction of crossings in gazetted 

forests 
U   8 10 25 11 54 

Construction and / or rehabilitation of 

base camps and positions 
U   1 2 1 2 6 

Construction of three eco-lodges U         3 3 
Development of two fishing piers U         2 2 
Construction of wood markets U   4 2 3 0 9 
Developments of markets for fodder U     2 3   5 
Arrangements of water outlets U   4 4 4 4 16 
Demarcation of plots U   60 50 236   346 
Reforestation Ha   124 5 1277 351 1 638 6671 
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Natural forest regeneration Ha         9776 9776 
Alignment plantations Km   400 123 360 141 1025 
Support the maintenance and 

conservation of forests by communities 
FF   1 1 1 1 4 

Development of a management plan for 

burning 
U         1 1 

Mechanical restoration of degraded 

lands 
Ha   822 696 632   2150 

Staffing lots of hardware maintenance 

infrastructure 
U   1 2 3 2 8 

Provision of motorcycles for the 

supervision of activities (MEDD) 
U   5 6 10 10 31 

Ecological monitoring equipments U         2   
Land restoration equipments U 2         2 
Structuring and training of producer 

groups 
U   30 60 30 60 180 

Endowment of groups with lots of 

equipments for exploiting and 

processing forest products 
U   30 60 30 60 180 

Equipment of local people and groups 

of producers in warehouses for non-

timber forest products 
U   1 2 3 2 8 

Procurement and installation of 

multifunctional platforms for the 

development of NTFP 
U   2 4 4 2 12 

Improved Stoves Popularization  U   182 727 364 727 2000 
Extension of bio-digesters U   50       50 
Beekeeping equipments (hives) for 

communities  
U   5 10 15   30 

Sharing of experience exchange forums 

and study tours 
FF   1 1 1 1 4 

Development of basic community 

infrastructure 
U         5 5 

Management and coordination of the 

project  
FF 1   1 1 1 4 
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B3 Detailed Project Costs 
 

 
  

State Forests Parcipatory Management for REDD+

Detailed Costs

Unit Cost

Quantities (FCFA Base Cost (FCFA '000) Totals Including Contingencies (US$ '000)

Unit 2014 2015 2016 2017 2018 Total '000) 2014 2015 2016 2017 2018 Total 2014 2015 2016 2017 2018 Total

 I. Investment Costs  

A. Goods  

1. VEHICLES  

Double Cab vehicles  Unit 1 - - - - 1 17.500 17 500,00 - - - - 17 500,00 36,16 - - - - 36,16

All-terrain bikes  Unit 13 - - - - 13 2.000 26 000,00 - - - - 26 000,00 53,72 - - - - 53,72

Subtotal  43 500,00 - - - - 43 500,00 89,88 - - - - 89,88

2. EQUIPMENTS  

Computers for MNV system  Unit - - 2 - - 2 500 - - 1 000,00 - - 1 000,00 - - 2,17 - - 2,17

Lab tops  Unit - - 15 - - 15 400 - - 6 000,00 - - 6 000,00 - - 13,05 - - 13,05

Server computer  Unit - - 1 - - 1 2.000 - - 2 000,00 - - 2 000,00 - - 4,35 - - 4,35

MNV Materials  Unit - - 14 - - 14 1.000 - - 14 000,00 - - 14 000,00 - - 30,44 - - 30,44

MNV field materiels  Unit - - 14 - - 14 3.000 - - 42 000,00 - - 42 000,00 - - 91,32 - - 91,32

Texts and management tools editing  Unit - 0,3 0,4 0,3 - 1 15.000 - 4 500,00 6 000,00 4 500,00 - 15 000,00 - 9,56 13,05 10,01 - 32,62

Subtotal  - 4 500,00 71 000,00 4 500,00 - 80 000,00 - 9,56 154,37 10,01 - 173,94

Subtotal  43 500,00 4 500,00 71 000,00 4 500,00 - 123 500,00 89,88 9,56 154,37 10,01 - 263,82

B. SERVICES  

1. TRAINING  

Worshops for texts and management tools dissemination Unit - - 5 - 5 10 3.500 - - 17 500,00 - 17 500,00 35 000,00 - - 39,02 - 41,03 80,05

2. CONTRACTUAL SERVICES  

Élaboration of complementary texts for REDD+  FF 0,2 0,5 0,3 - - 1 50.000 10 000,00 25 000,00 15 000,00 - - 50 000,00 21,20 54,36 33,44 - - 109,00

3. STUDIES  

External evaluation of the baseline  Unit - - 1 - - 1 30.000 - - 30 000,00 - - 30 000,00 - - 64,78 - - 64,78

Detailed elaboration of MRV system and implementation support Unit - 0,3 0,3 0,2 0,2 1 150.000 - 45 000,00 45 000,00 30 000,00 30 000,00 150 000,00 - 94,88 97,18 66,36 67,97 326,38

Development of MRV co-benefits  Unit - 1 - - - 1 45.000 - 45 000,00 - - - 45 000,00 - 94,88 - - - 94,88

Elaboration of the baseline  Unit - 0,5 0,5 - - 1 150.000 - 75 000,00 75 000,00 - - 150 000,00 - 158,13 161,96 - - 320,09

Independent assessement of the MRV  Unit - - 1 - - 1 30.000 - - 30 000,00 - - 30 000,00 - - 64,78 - - 64,78

Complementary measures of carbon by DEES  Unit 0,6 0,4 - - - 1 150.000 90 000,00 60 000,00 - - - 150 000,00 185,27 126,50 - - - 311,77

Evaluation of carbon forest at the project end  Unit - - - - 1 1 12.500 - - - - 12 500,00 12 500,00 - - - - 28,32 28,32

Study on state forests co - management  Unit 0,5 0,5 - - - 1 62.500 31 250,00 31 250,00 - - - 62 500,00 64,33 65,89 - - - 130,22

Support for elabotation of complementary texts for REDD+ Unit 0,2 0,5 0,3 - - 1 50.000 10 000,00 25 000,00 15 000,00 - - 50 000,00 20,59 52,71 32,39 - - 105,69

Developmentof forests maangement tools for REDD+  Unit 0,2 0,8 - - - 1 75.000 15 000,00 60 000,00 - - - 75 000,00 30,88 126,50 - - - 157,38

Subtotal  146 250,00 341 250,00 195 000,00 30 000,00 42 500,00 755 000,00 301,06 719,48 421,10 66,36 96,29 1 604,29

Subtotal  156 250,00 366 250,00 227 500,00 30 000,00 60 000,00 840 000,00 322,26 773,84 493,56 66,36 137,33 1 793,34

Total  199 750,00 370 750,00 298 500,00 34 500,00 60 000,00 963 500,00 412,14 783,40 647,93 76,37 137,33 2 057,17

Table 1. Country institutional and legal capacity built for REDD+ 
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State Forests Parcipatory Management for REDD+

Table 2. Capacity building of forst administration

Detailed Costs

Unit Cost

Quantities (FCFA Base Cost (FCFA '000) Totals Including Contingencies (US$ '000)

Unit 2014 2015 2016 2017 2018 Total '000) 2014 2015 2016 2017 2018 Total 2014 2015 2016 2017 2018 Total

 I. Investment Costs  

A. WORKS  

Rehabilitation of meeting rooms in the regions  FF - 1 - - - 1 13.000 - 13 000,00 - - - 13 000,00 - 28,87 - - - 28,87

Rehabilitaiton of NAZINON training center  FF - 1 - - - 1 104.000 - 104 000,00 - - - 104 000,00 - 230,98 - - - 230,98

Subtotal  - 117 000,00 - - - 117 000,00 - 259,85 - - - 259,85

B. GOODS  

1. ÉQUIPEMENTS  

Computers for regional off ices  Unit 4 - - - - 4 3.000 12 000,00 - - - - 12 000,00 24,93 - - - - 24,93

Furniture for regional off ices meeting rooms  Unit - 4 - - - 4 1.000 - 4 000,00 - - - 4 000,00 - 8,50 - - - 8,50

Subtotal  12 000,00 4 000,00 - - - 16 000,00 24,93 8,50 - - - 33,43

2. VEHICLES  

Double Cab vehicles for regional off ices  Unit 4 - - - - 4 17.500 70 000,00 - - - - 70 000,00 144,63 - - - - 144,63

Subtotal  82 000,00 4 000,00 - - - 86 000,00 169,56 8,50 - - - 178,06

C. SERVICES  

1. TRAINING  

Staff training on forest management for REDD+  FF - 0,5 0,5 - - 1 25.000 - 12 500,00 12 500,00 - - 25 000,00 - 27,18 27,87 - - 55,05

Scholarships for spcialization in  REDD+ skills  FF - 0,3 0,4 0,3 - 1 10.000 - 3 000,00 4 000,00 3 000,00 - 10 000,00 - 6,52 8,92 6,86 - 22,30

Communities traning in sustainable forest management  FF - 0,5 0,5 - - 1 25.000 - 12 500,00 12 500,00 - - 25 000,00 - 27,18 27,87 - - 55,05

Study and control of Nazinon center rehabilitation w orks  FF 0,6 0,4 - - - 1 24.000 14 400,00 9 600,00 - - - 24 000,00 30,53 20,87 - - - 51,41

Elaboration of a traning plan for REDD+  FF 1 - - - - 1 25.000 25 000,00 - - - - 25 000,00 53,01 - - - - 53,01

Subtotal  39 400,00 37 600,00 29 000,00 3 000,00 - 109 000,00 83,54 81,75 64,66 6,86 - 236,81

2. CONTRACTUAL SERVICES  

Research on forest management and CC  FF 0,2 0,3 0,3 0,2 - 1 50.000 10 000,00 15 000,00 15 000,00 10 000,00 - 50 000,00 21,20 32,61 33,44 22,86 - 110,12

Subtotal  49 400,00 52 600,00 44 000,00 13 000,00 - 159 000,00 104,74 114,36 98,10 29,72 - 346,93

Total  131 400,00 173 600,00 44 000,00 13 000,00 - 362 000,00 274,30 382,71 98,10 29,72 - 784,84
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State Forests Parcipatory Management for REDD+

Table 3. Securing and managing forests

Detailed Costs

Quantities Unit Cost Base Cost (FCFA '000) Totals Including Contingencies (US$ '000)

Unit 2014 2015 2016 2017 2018 Total '000) 2014 2015 2016 2017 2018 Total 2014 2015 2016 2017 2018 Total

 I. Investment Costs  

A. WORKS  

Contruction and installation of bollards  km 1 308 - - - - 1 308 100 130 800,00 - - - - 130 800,00 283,46 - - - - 283,46

Manufacture and installation of panels  Unit 320 - - - - 320 100 32 000,00 - - - - 32 000,00 69,35 - - - - 69,35

Delimitation of transhumance routes  km 20 20 - - - 40 45 900,00 900,00 - - - 1 800,00 1,95 2,00 - - - 3,95

Opening of forestperipheral roads  km 643 644 - - - 1 287 120 77 160,00 77 280,00 - - - 154 440,00 167,22 171,63 - - - 338,85

Opening of forestinternal roads  km 200 200 250 250 - 900 75 15 000,00 15 000,00 18 750,00 18 750,00 - 67 500,00 32,51 33,31 42,68 43,74 - 152,24

Construction of crossing roads  Unit - 54 - - - 54 5.000 - 270 000,00 - - - 270 000,00 - 599,65 - - - 599,65

Opening of f irew alls  km 1 053 2 457 - - - 3 510 20 21 060,00 49 140,00 - - - 70 200,00 45,64 109,14 - - - 154,78

Fragmentation of forests  Unit - 173 173 - - 346 150 - 25 950,00 25 950,00 - - 51 900,00 - 57,63 59,06 - - 116,70

Construction of points and dikes  Unit - 11 5 - - 16 23.725 - 260 975,00 118 625,00 - - 379 600,00 - 579,60 270,00 - - 849,61

Construction of bases and observation posts  Unit - 2 1 - - 3 60.000 - 120 000,00 60 000,00 - - 180 000,00 - 266,51 136,57 - - 403,08

Rehabilitation of bases and posts  Unit - 2 1 - - 3 30.000 - 60 000,00 30 000,00 - - 90 000,00 - 133,25 68,28 - - 201,54

Construction of w oods markets  Unit - 6 3 - - 9 2.500 - 15 000,00 7 500,00 - - 22 500,00 - 33,31 17,07 - - 50,38

Construction of eco-lodges  Unit - 2 1 - - 3 30.000 - 60 000,00 30 000,00 - - 90 000,00 - 133,25 68,28 - - 201,54

Construction of f ishing piers  Unit - 1 1 - - 2 1.000 - 1 000,00 1 000,00 - - 2 000,00 - 2,22 2,28 - - 4,50

Construction of fodder markets  Unit - 3 2 - - 5 2.000 - 6 000,00 4 000,00 - - 10 000,00 - 13,33 9,10 - - 22,43

Forests reforestation / regeneration  ha 1 334 4 003 1 335 - - 6 672 9 12 006,00 36 027,00 12 015,00 - - 60 048,00 26,02 80,01 27,35 - - 133,38

Planting of street trees  km - 525 500 - - 1 025 58,5 - 30 712,50 29 250,00 - - 59 962,50 - 68,21 66,58 - - 134,79

Subtotal  288 926,00 1 027 984,50 337 090,00 18 750,00 - 1 672 750,50 626,14 2 283,07 767,25 43,74 - 3 720,20

B. GOODS  

1. EQUIPMENTS  

Staff ing GGF in material of forests maintenance  Unit - 8 - - - 8 2.500 - 20 000,00 - - - 20 000,00 - 42,51 - - - 42,51

Materials of ecological monitoring Koulbi / Bontioli  Unit 2 - - - - 2 2.000 4 000,00 - - - - 4 000,00 8,31 - - - - 8,31

Acquisition alignment plants  Unit - 525 500 - - 1 025 68,3 - 35 857,50 34 150,00 - - 70 007,50 - 76,21 74,25 - - 150,46

Staff ing DGFF in equipment for degraded land recovery  FF - 1 - - - 1 195.500 - 195 500,00 - - - 195 500,00 - 415,49 - - - 415,49

Acquisition of plants for reforestation  Unit 1 334 10 534 3 511 - - 15 379 13 17 342,00 136 942,00 45 643,00 - - 199 927,00 36,03 291,04 99,24 - - 426,31

Lots of equipment for nurseries  FF 4 - - - - 4 10.000 40 000,00 - - - - 40 000,00 83,10 - - - - 83,10

Subtotal  61 342,00 388 299,50 79 793,00 - - 529 434,50 127,44 825,24 173,49 - - 1 126,17

2. VEHICLE  

Provision of technical services motorcycles  Unit 31 - - - - 31 2.000 62 000,00 - - - - 62 000,00 128,10 - - - - 128,10

Subtotal  123 342,00 388 299,50 79 793,00 - - 591 434,50 255,54 825,24 173,49 - - 1 254,27

C. SERVICES  

1. STUDIES  

Forests delimitation  km 325 1 299 - - - 1 624 45 14 625,00 58 455,00 - - - 73 080,00 30,11 123,24 - - - 153,35

Study and control of infrastructures w orks in forests  FF 0,2 0,6 0,2 - - 1 275.000 55 000,00 165 000,00 55 000,00 - - 275 000,00 113,22 347,88 118,77 - - 579,87

Elaboration of a management plan for burning  FF 1 - - - - 1 6.000 6 000,00 - - - - 6 000,00 12,35 - - - - 12,35

Subtotal  75 625,00 223 455,00 55 000,00 - - 354 080,00 155,68 471,13 118,77 - - 745,57

2. CONTRACTUAL SERVICES  

Maintenance and conservation of forests by GGF  FF/year 1 1 1 1 1 5 11.385 11 385,00 11 385,00 11 385,00 11 385,00 11 385,00 56 925,00 24,14 24,75 25,38 26,03 26,69 127,00

Community w orks supervision by the technical services  FF/year 6 6 6 6 6 30 500 3 000,00 3 000,00 3 000,00 3 000,00 3 000,00 15 000,00 6,36 6,52 6,69 6,86 7,03 33,47

Mechanical restoration of degraded lands  ha - 645 1 000 505 - 2 150 42 - 27 090,00 42 000,00 21 210,00 - 90 300,00 - 58,90 93,64 48,49 - 201,03

Support the missions of surveillance by agents  FF/year 6 6 6 6 6 30 600 3 600,00 3 600,00 3 600,00 3 600,00 3 600,00 18 000,00 7,63 7,83 8,03 8,23 8,44 40,16

Forest mapping  Unit - 6 - - - 6 5.000 - 30 000,00 - - - 30 000,00 - 65,23 - - - 65,23

Forests Registration  FF - 11 - - - 11 100 - 1 100,00 - - - 1 100,00 - 2,39 - - - 2,39

Subtotal  17 985,00 76 175,00 59 985,00 39 195,00 17 985,00 211 325,00 38,13 165,62 133,74 89,61 42,17 469,28

Subtotal  93 610,00 299 630,00 114 985,00 39 195,00 17 985,00 565 405,00 193,81 636,75 252,51 89,61 42,17 1 214,85

Total Investment Costs  505 878,00 1 715 914,00 531 868,00 57 945,00 17 985,00 2 829 590,00 1 075,49 3 745,06 1 193,25 133,35 42,17 6 189,32

II. Recurrent Costs  

A. MAINTENANCE ENTRE AND REPARATION  

1. VEHICULE  

Motorcycles 125 CC  8 km 15 000 15 000 15 000 15 000 15 000 75 000 0,075/km 9 000,00 9 000,00 9 000,00 9 000,00 9 000,00 45 000,00 19,06 19,50 19,95 20,41 20,88 99,80

Total Recurrent Costs  9 000,00 9 000,00 9 000,00 9 000,00 9 000,00 45 000,00 19,06 19,50 19,95 20,41 20,88 99,80

Total  514 878,00 1 724 914,00 540 868,00 66 945,00 26 985,00 2 874 590,00 1 094,55 3 764,56 1 213,20 153,76 63,05 6 289,12
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Table 4. Strengthening the operational capacities of actors

Detailed Costs

Unit Cost

Quantities (FCFA Base Cost (FCFA '000) Totals Including Contingencies (US$ '000)

Unit 2014 2015 2016 2017 2018 Total '000) 2014 2015 2016 2017 2018 Total 2014 2015 2016 2017 2018 Total

 I. Investment Costs  

A. WORKS  

Construction of shopfitting storage products  Unit 5 3 - - - 8 15.000 75 000,00 45 000,00 - - - 120 000,00 162,53 99,94 - - - 262,48

B. GOODS  

1. EQUIPMENT  

Support to producers operating equipment  FF - 6 - - - 6 45.000 - 270 000,00 - - - 270 000,00 - 573,83 - - - 573,83

Installation of multifunctional platforms  Unit - 12 - - - 12 10.000 - 120 000,00 - - - 120 000,00 - 255,03 - - - 255,03

Dissemination of improved stoves  Unit 1 1 1 - - 3 5.000 5 000,00 5 000,00 5 000,00 - - 15 000,00 10,39 10,63 10,87 - - 31,88

Popularization of biogas digesters in Est region  Unit 10 20 20 - - 50 200 2 000,00 4 000,00 4 000,00 - - 10 000,00 4,15 8,50 8,70 - - 21,35

Support for beekeeping (hives) community  Unit - 30 - - - 30 2.500 - 75 000,00 - - - 75 000,00 - 159,40 - - - 159,40

Subtotal  7 000,00 474 000,00 9 000,00 - - 490 000,00 14,54 1 007,38 19,57 - - 1 041,49

C. SERVICES  

1. TRAINING  

GGF training in improved forest management  FF - 2 4 1 - 7 7.500 - 15 000,00 30 000,00 7 500,00 - 52 500,00 - 32,61 66,89 17,15 - 116,65

GGF Training in forests products processing  FF - 2 4 1 - 7 7.500 - 15 000,00 30 000,00 7 500,00 - 52 500,00 - 32,61 66,89 17,15 - 116,65

GGF Training  maintenance and conservation forests techniques  FF - 2 2 2 - 6 5.000 - 10 000,00 10 000,00 10 000,00 - 30 000,00 - 21,74 22,30 22,86 - 66,90

Training of management committees on sustainable forest management  FF - 1 1 - - 2 5.000 - 5 000,00 5 000,00 - - 10 000,00 - 10,87 11,15 - - 22,02

Training of technical staff on ecological monitoring SO  FF 1 1 - - - 2 1.500 1 500,00 1 500,00 - - - 3 000,00 3,18 3,26 - - - 6,44

Diagnosis / capacity building of GGF  FF 0,8 0,2 - - - 1 30.000 24 000,00 6 000,00 - - - 30 000,00 50,89 13,05 - - - 63,93

Support for the structuring of GGF  FF 6 - - - - 6 10.000 60 000,00 - - - - 60 000,00 127,22 - - - - 127,22

Studies for implementation platforms  FF 1 - - - - 1 7.500 7 500,00 - - - - 7 500,00 15,90 - - - - 15,90

Subtotal  93 000,00 52 500,00 75 000,00 25 000,00 - 245 500,00 197,19 114,15 167,22 57,16 - 535,71

Total Investment Costs  175 000,00 571 500,00 84 000,00 25 000,00 - 855 500,00 374,27 1 221,47 186,78 57,16 - 1 839,68

II. Recurrent Costs  

A. OPERATION  

1. OVERHEAD  

Meetings of forest management Committee  FF/year 6 6 6 6 6 30 1.200 7 200,00 7 200,00 7 200,00 7 200,00 7 200,00 36 000,00 15,27 15,65 16,05 16,46 16,88 80,32

Organization of forums for the exchange of experience  FF - 1 1 1 1 4 5.000 - 5 000,00 5 000,00 5 000,00 5 000,00 20 000,00 - 10,87 11,15 11,43 11,72 45,17

Study tours of GGF  FF - 1 - 1 - 2 10.000 - 10 000,00 - 10 000,00 - 20 000,00 - 21,74 - 22,86 - 44,61

Total Recurrent Costs  7 200,00 22 200,00 12 200,00 22 200,00 12 200,00 76 000,00 15,27 48,27 27,20 50,76 28,61 170,10

Total  182 200,00 593 700,00 96 200,00 47 200,00 12 200,00 931 500,00 389,53 1 269,74 213,99 107,92 28,61 2 009,78
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Table 5. Support actions for neighbouring communities

Detailed Costs

Unit Cost

Quantities (FCFA Base Cost (FCFA '000) Totals Including Contingencies (US$ '000)

Unit 2014 2015 2016 2017 2018 Total '000) 2014 2015 2016 2017 2018 Total 2014 2015 2016 2017 2018 Total

 I. Investment Costs  

A. WORKS  

Community infrastructure OF Koulbi  Unit - 5 - - - 5 10.000 - 50 000,00 - - - 50 000,00 - 111,05 - - - 111,05

B. SERVICES  

1.  CONTRACTUAL SERVICES  

Support for ESMP implementation  FF 0,3 0,2 0,2 0,2 0,1 1 15.000 4 500,00 3 000,00 3 000,00 3 000,00 1 500,00 15 000,00 9,54 6,52 6,69 6,86 3,52 33,13

BUNEE environmental surveillance missions  Unit 2 2 2 2 2 10 1.500 3 000,00 3 000,00 3 000,00 3 000,00 3 000,00 15 000,00 6,36 6,52 6,69 6,86 7,03 33,47

Environmental Audit  FF - - 1 - - 1 15.000 - - 15 000,00 - - 15 000,00 - - 33,44 - - 33,44

Total Investment Costs  7 500,00 56 000,00 21 000,00 6 000,00 4 500,00 95 000,00 15,90 124,09 46,82 13,72 10,55 211,08

II. Recurrent Costs  

A. MISSION ALLOWANCES  

Information missions on project  FF 4 - - - - 4 2.500 10 000,00 - - - - 10 000,00 21,22 - - - - 21,22

Environmental and social audit missions  FF 1 1 1 1 1 5 2.500 2 500,00 2 500,00 2 500,00 2 500,00 2 500,00 12 500,00 5,31 5,45 5,60 5,75 5,91 28,01

Total Recurrent Costs  12 500,00 2 500,00 2 500,00 2 500,00 2 500,00 22 500,00 26,53 5,45 5,60 5,75 5,91 49,24

Total  20 000,00 58 500,00 23 500,00 8 500,00 7 000,00 117 500,00 42,43 129,54 52,42 19,47 16,46 260,32



51 

 

 
  

State Forests Parcipatory Management for REDD+

Table 7. Coordination et Gestion du Projet

Detailed Costs

Quantities Unit Cost (FCFA Base Cost (FCFA '000) Totals Including Contingencies (US$ '000)

Unit 2014 2015 2016 2017 2018 Total '000) 2014 2015 2016 2017 2018 Total 2014 2015 2016 2017 2018 Total

 I. Investment Costs  

A. WORKS  

Rehabilitation of PCU off ice  Unit - 0,75 0,25 - - 1 10.000 - 7 500,00 2 500,00 - - 10 000,00 - 16,66 5,69 - - 22,35

B. GOODS  

1. VEHICLES  

Double Cab vehicles  Unit 3 - - - - 3 17.500 52 500,00 - - - - 52 500,00 108,47 - - - - 108,47

2. EQUIPMENTS  

Computers and materials for PCU  FF 1 - - - - 1 10.000 10 000,00 - - - - 10 000,00 20,77 - - - - 20,77

Computers and materials for project technical team  Unit 1 - - - - 1 6.000 6 000,00 - - - - 6 000,00 12,46 - - - - 12,46

Furniture for project team  FF 1 - - - - 1 3.000 3 000,00 - - - - 3 000,00 6,23 - - - - 6,23

Subtotal  19 000,00 - - - - 19 000,00 39,47 - - - - 39,47

Subtotal  71 500,00 - - - - 71 500,00 147,95 - - - - 147,95

C. SERVICES  

1.STUDIES  

Establishment of baseline data  FF 1 - - - - 1 6.000 6 000,00 - - - - 6 000,00 12,35 - - - - 12,35

2. CONCTRACTUAL SERVICES  

Implementation of accounting system  FF 1 - - - - 1 2.500 2 500,00 - - - - 2 500,00 5,30 - - - - 5,30

Implementation of M&E system  FF 1 - - - - 1 5.000 5 000,00 - - - - 5 000,00 10,60 - - - - 10,60

Meetings of the Steering Committee  Unit 1 1 1 1 1 5 8.000 8 000,00 8 000,00 8 000,00 8 000,00 8 000,00 40 000,00 16,96 17,39 17,84 18,29 18,76 89,24

Meetings of sub - regional committees CRTS  Unit 1 1 1 1 1 5 5.000 5 000,00 5 000,00 5 000,00 5 000,00 5 000,00 25 000,00 10,60 10,87 11,15 11,43 11,72 55,78

Annual regional PNSR planfication meetings  4 FF/year 1 1 1 1 1 5 1.600/forfait/an 6 400,00 6 400,00 6 400,00 6 400,00 6 400,00 32 000,00 13,57 13,91 14,27 14,63 15,01 71,39

Project mid-review   FF - - 1 - - 1 10.000 - - 10 000,00 - - 10 000,00 - - 22,30 - - 22,30

Workshop to launch the project  FF 1 - - - - 1 5.000 5 000,00 - - - - 5 000,00 10,60 - - - - 10,60

Annual Meeting Program Planning  FF/year 1 1 1 1 1 5 1.000 1 000,00 1 000,00 1 000,00 1 000,00 1 000,00 5 000,00 2,12 2,17 2,23 2,29 2,34 11,16

Subtotal  32 900,00 20 400,00 30 400,00 20 400,00 20 400,00 124 500,00 69,76 44,35 67,78 46,64 47,83 276,37

Subtotal  38 900,00 20 400,00 30 400,00 20 400,00 20 400,00 130 500,00 82,11 44,35 67,78 46,64 47,83 288,72

Total Investment Costs  110 400,00 27 900,00 32 900,00 20 400,00 20 400,00 212 000,00 230,05 61,01 73,47 46,64 47,83 459,01

II. Recurrent Costs  

A. STAFF  

1.  CONTRACTUAL STAFF  

Secretary  pers/m 12 12 12 12 12 60 200 2 400,00 2 400,00 2 400,00 2 400,00 2 400,00 12 000,00 4,79 4,79 4,79 4,79 4,79 23,93

Drivers  4 pers/m 12 12 12 12 12 60 125/pers/m 6 000,00 6 000,00 6 000,00 6 000,00 6 000,00 30 000,00 11,96 11,96 11,96 11,96 11,96 59,82

Subtotal  8 400,00 8 400,00 8 400,00 8 400,00 8 400,00 42 000,00 16,75 16,75 16,75 16,75 16,75 83,75

2. MONTLY ALLOWANCES  

FIP Coordinator  pers/m 12 12 12 12 12 60 325 3 900,00 3 900,00 3 900,00 3 900,00 3 900,00 19 500,00 7,78 7,78 7,78 7,78 7,78 38,88

FIP Focal PointF  pers/m 12 12 12 12 12 60 135 1 620,00 1 620,00 1 620,00 1 620,00 1 620,00 8 100,00 3,23 3,23 3,23 3,23 3,23 16,15

Communication Expert  pers/m 12 12 12 12 12 60 135 1 620,00 1 620,00 1 620,00 1 620,00 1 620,00 8 100,00 3,23 3,23 3,23 3,23 3,23 16,15

M&E Expert  pers/m 12 12 12 12 12 60 135 1 620,00 1 620,00 1 620,00 1 620,00 1 620,00 8 100,00 3,23 3,23 3,23 3,23 3,23 16,15

Procurement Assistant  pers/m 12 12 12 12 12 60 100 1 200,00 1 200,00 1 200,00 1 200,00 1 200,00 6 000,00 2,39 2,39 2,39 2,39 2,39 11,96

Forest management expert  pers/m 12 12 12 12 12 60 135 1 620,00 1 620,00 1 620,00 1 620,00 1 620,00 8 100,00 3,23 3,23 3,23 3,23 3,23 16,15

Capacity building expert  pers/m 12 12 12 12 12 60 135 1 620,00 1 620,00 1 620,00 1 620,00 1 620,00 8 100,00 3,23 3,23 3,23 3,23 3,23 16,15

Accountant  pers/m 12 12 12 12 12 60 100 1 200,00 1 200,00 1 200,00 1 200,00 1 200,00 6 000,00 2,39 2,39 2,39 2,39 2,39 11,96

Accountant assistant  5 pers/m 12 12 12 12 12 60 50/pers/m 3 000,00 3 000,00 3 000,00 3 000,00 3 000,00 15 000,00 5,98 5,98 5,98 5,98 5,98 29,91

Regional coordinator  4 pers/m 12 12 12 12 12 60 75/pers/m 3 600,00 3 600,00 3 600,00 3 600,00 3 600,00 18 000,00 7,18 7,18 7,18 7,18 7,18 35,89

Forest activties supervisor  6 pers/m 12 12 12 12 12 60 100/pers/m 7 200,00 7 200,00 7 200,00 7 200,00 7 200,00 36 000,00 14,36 14,36 14,36 14,36 14,36 71,79

Subtotal  28 200,00 28 200,00 28 200,00 28 200,00 28 200,00 141 000,00 56,23 56,23 56,23 56,23 56,23 281,16

Subtotal  36 600,00 36 600,00 36 600,00 36 600,00 36 600,00 183 000,00 72,98 72,98 72,98 72,98 72,98 364,91

B. MISSIONS ALLOWANCE  

FIP Coordinator  pers/j 30 30 30 30 30 150 30 900,00 900,00 900,00 900,00 900,00 4 500,00 1,91 1,96 2,02 2,07 2,13 10,08

FIP Focal PointF  pers/j 15 15 15 15 15 75 30 450,00 450,00 450,00 450,00 450,00 2 250,00 0,95 0,98 1,01 1,04 1,06 5,04

Communication Expert  pers/j 30 30 30 30 30 150 27 810,00 810,00 810,00 810,00 810,00 4 050,00 1,72 1,77 1,81 1,86 1,91 9,08

M&E Expert  pers/j 30 30 30 30 30 150 27 810,00 810,00 810,00 810,00 810,00 4 050,00 1,72 1,77 1,81 1,86 1,91 9,08

Procurement Assistant  pers/j 15 15 15 15 15 75 20 300,00 300,00 300,00 300,00 300,00 1 500,00 0,64 0,65 0,67 0,69 0,71 3,36

Forest management expert  pers/j 20 20 20 20 20 100 20 400,00 400,00 400,00 400,00 400,00 2 000,00 0,85 0,87 0,90 0,92 0,95 4,48

Accountant assistant  pers/j 5 5 5 5 5 25 20 100,00 100,00 100,00 100,00 100,00 500,00 0,21 0,22 0,22 0,23 0,24 1,12

Drivers  4 pers/j 60 60 60 60 60 300 20/pers/j 4 800,00 4 800,00 4 800,00 4 800,00 4 800,00 24 000,00 10,19 10,46 10,75 11,04 11,34 53,79

Forest management expert  pers/j 30 30 30 30 30 150 27 810,00 810,00 810,00 810,00 810,00 4 050,00 1,72 1,77 1,81 1,86 1,91 9,08

Capacity building expert  pers/j 30 30 30 30 30 150 27 810,00 810,00 810,00 810,00 810,00 4 050,00 1,72 1,77 1,81 1,86 1,91 9,08

Procurement expert  pers/j 20 20 20 20 20 100 27 540,00 540,00 540,00 540,00 540,00 2 700,00 1,15 1,18 1,21 1,24 1,28 6,05

Financial management expert  pers/j 15 15 15 15 15 75 27 405,00 405,00 405,00 405,00 405,00 2 025,00 0,86 0,88 0,91 0,93 0,96 4,54

 Regional coordinator  4 pers/j 20 20 20 20 20 100 27/pers/j 2 160,00 2 160,00 2 160,00 2 160,00 2 160,00 10 800,00 4,58 4,71 4,84 4,97 5,10 24,20

 Forest activties supervisor  pers/j 30 30 30 30 30 150 24 720,00 720,00 720,00 720,00 720,00 3 600,00 1,53 1,57 1,61 1,66 1,70 8,07

DGFF  pers/j 30 30 30 30 30 150 30 900,00 900,00 900,00 900,00 900,00 4 500,00 1,91 1,96 2,02 2,07 2,13 10,08

DEP  pers/j 15 15 15 15 15 75 30 450,00 450,00 450,00 450,00 450,00 2 250,00 0,95 0,98 1,01 1,04 1,06 5,04

Missions at AFDB Headquarters  Unité - 1 - 1 - 2 3.000 - 3 000,00 - 3 000,00 - 6 000,00 - 6,54 - 6,90 - 13,44

Supervision missions of central directions  FF/year 1 1 1 1 1 5 1.000 1 000,00 1 000,00 1 000,00 1 000,00 1 000,00 5 000,00 2,12 2,18 2,24 2,30 2,36 11,21

Subtotal  16 365,00 19 365,00 16 365,00 19 365,00 16 365,00 87 825,00 34,73 42,22 36,65 44,55 38,68 196,82

C. MAINTENANCE AND REPARATION  

1. VEHICLES  

All-terrain vehicles  2 km 20 000 20 000 20 000 20 000 20 000 100 000 0,175/km 7 000,00 7 000,00 7 000,00 7 000,00 7 000,00 35 000,00 14,82 15,17 15,52 15,87 16,24 77,62

Double Cab vehicles  2 km 25 000 25 000 25 000 25 000 25 000 125 000 0,162/km 8 100,00 8 100,00 8 100,00 8 100,00 8 100,00 40 500,00 17,15 17,55 17,95 18,37 18,79 89,82

Subtotal  15 100,00 15 100,00 15 100,00 15 100,00 15 100,00 75 500,00 31,98 32,71 33,47 34,24 35,03 167,43
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2. EQUIPMENT  

Computers and materials for PCU  FF 500,00 500,00 500,00 500,00 500,00 2 500,00 1,06 1,09 1,11 1,14 1,17 5,58

Computers and materials for project technical team  FF 300,00 300,00 300,00 300,00 300,00 1 500,00 0,64 0,65 0,67 0,69 0,70 3,35

Subtotal  800,00 800,00 800,00 800,00 800,00 4 000,00 1,70 1,74 1,78 1,83 1,88 8,92

Subtotal  15 900,00 15 900,00 15 900,00 15 900,00 15 900,00 79 500,00 33,68 34,45 35,25 36,07 36,91 176,36

D. OVERHEAD  

Office furniture  FF/m 12 12 12 12 12 60 100 1 200,00 1 200,00 1 200,00 1 200,00 1 200,00 6 000,00 2,54 2,61 2,68 2,74 2,81 13,39

Fees and DHL Couriers  FF/m 12 12 12 12 12 60 125 1 500,00 1 500,00 1 500,00 1 500,00 1 500,00 7 500,00 3,18 3,26 3,34 3,43 3,52 16,73

Staff insurance  FF/year 1 1 1 1 1 5 4.000 4 000,00 4 000,00 4 000,00 4 000,00 4 000,00 20 000,00 8,48 8,70 8,92 9,15 9,38 44,62

Subtotal  6 700,00 6 700,00 6 700,00 6 700,00 6 700,00 33 500,00 14,21 14,57 14,94 15,32 15,71 74,74

Total Recurrent Costs  75 565,00 78 565,00 75 565,00 78 565,00 75 565,00 383 825,00 155,59 164,22 159,82 168,92 164,27 812,82

Total  185 965,00 106 465,00 108 465,00 98 965,00 95 965,00 595 825,00 385,65 225,23 233,29 215,56 212,11 1 271,83
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B4 Institutional arrangements  
 

The project is under the Ministry of the Environment and Sustainable Development and will 

be implemented under the technical supervision of the Department of Forests and Wildlife 

(DGFF). It is classified as Category A of development projects or programs following Decree 

2007-775/PRES/PM/MEF on the general regulation of Projects and Development Programs in 

Burkina Faso. The structures dedicated to the project are: the Steering Committee and the 

Programme Coordination Unit (PCU). These structures are established for both the Bank and 

the World Bank projects, through the pooling of resources for the implementation of the 

National Rural Development Plan (PNSR). This institutional arrangement will be completed 

in each region by a sub - Regional Monitoring Technical Committee. 

 

FIP Focal Point is responsible for ensuring the implementation harmony and synergy between 

the Projects and the FIP. He will ensure that the specific indicators of FIP are informed and 

duly sent to FIP sub-committee. 

 

The PCU comprises both a Coordinator, a financial management expert, a procurement 

expert, a communication expert and a M&E expert, and other support staff such as  a 

secretary, a driver, etc. Only the financial management and procurement experts are be 

recruited on a competitive basis, and their profiles have to be approved by the Bank before the 

recruitment process. The Coordinator and other technical experts will be appointed from 

among the staff of the Ministry, but their profiles will be subject to the non-objection of the 

Bank. 

 

The Project technical team, is structured around a national coordination and four regional 

coordination corresponding to the Regional Directorates of the Environment and Sustainable 

Development, (East, Central West, Mouhoun and Southwest) constituting the intervention 

areas of the project. The project technical team includes an accountant as well as technical 

experts. The activities of each forest will be executed under the technical responsibility of the 

site manager assisted by an accountant (Head of regional administrative and financial 

services) under the supervision of the Regional Director.  

 

This institutional arrangement has a major comparative advantage over other possible 

arrangements, to the extent that this is the same unit that will ensure the overall coordination 

of the program FIP in Burkina Faso, the process of M & E will be implemented in synergy 

with the management and sharing of knowledge, capacity building activities and the 

mobilization of additional financial resources. 
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Figure 6: Organizational FIP Program 
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EXPERT

PROCUREMENT 

Assistant
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B5 Procurement Arrangements  
 

B.5.1 Procurement modalities  

 

B.5.1.1 The Procurements by International Competitive Bidding (ICB) and the selection of 

consultants, under the proposed project will be in accordance with the "Rules and Procedures of the 

Bank for the procurement of goods and works" , dated May 2008, revised in July 2012 and the 

"Rules and Procedures of the Bank for the use of Consultants", dated May 2008, revised in July 

2012, using documents call types of relevant offers Bank, as well as provisions in the financing 

agreement. For proposed project, referring to the section B5.1, Procurements by National 

Competitive Bidding (NCB) project will be in accordance with national legislation on public 

procurement (Decree No. 2008 - the 173/PRES/PM/MEF April 16, 2008 for the general regulation 

of public procurement and public service delegations and amending Decree No. 2012-123 / PRES / 

PM / MEF March 2, 2012), using the standard documents tender in the country, and the provisions 

set out in the financing agreement. 

 

B.5.1.2 The table below presents briefly the various items of expenditure categories and methods of 

procurement thereto, using national procurement procedures (NPP). Each contract to be financed by 

the grant, the different procurement methods or modes of selection of consultants, the need for pre-

qualification, estimated costs, requirements for screening and implementation schedules are agreed 

between the Recipient and the Bank team responsible for the project, and are presented in terms of 

procurement. 

 

Table 7: Summary of procurement arrangements 
 

Categories of expenditure under the project 

UA thousands 

Utilisation of NPP  

Utilisation of 

Bank’s rules and 
procedures 

Contract 
non 

financed by 

the Bank* 

Total 

1. WORKS   
 

    

Rehabilitation of PCU office and meeting rooms in the four Regional 

Directorates (DR) 
30,427 (30,43) 

 
  

30,427 (30,43) 

Construction and rehabilitation of forest infrastructure 884,37 (884,37)   884,37 (884,37) 

Construction and installation of bounds and forests’ panels forests 215,37 (215,37) 
 

  215,37 (215,37) 

Opening of peripheral roads, delimitation of transhumance roads and 

construction of crossings roads. 
563,88 (563,88) 

 

  
563,88 (563,88) 

Opening of internal roads, firewall, fragmentation of forests and support the 

maintenance and conservation of forests by communities   
326,14 (190,83) 

  
326,14 (190,83) 

Reforestation / regeneration of forests, including biological restoration and 

alignment planting  
222,29 (222,29)   222,29 (222,29) 

Construction of water points and dikes 529,17 (529,17) 
 

  529,17 (529,17) 

2. GOODS      

Procurement of vehicles double cabin for MRV (CN / SIF seat), 4 DR, PCU 

and DGFF 
185,21 (92,60) 

 

  
185,21 (92,60) 

Procurement of motorcycles for MRV (CN / SIF regional relay) and 

supervision of activities in the four regions. 
116,42 (75,41) 

 

  
116,42 (75,41) 

Procurement of computer and office equipment for the benefit of MRV (CN / 

FIS headquarters and regional relay) for 4 DR and PCU 
67,47 (67,47) 

 

  
67,47 (67,47) 

Procurement of property lots of land for MRV (CN / FIS headquarters and 

regional relay). 
55,56 (55,56) 

 

  
55,56 (55,56) 

Edition of legal texts and forest management tools 19,84 (19,84) 
 

  19,84 (19,84) 
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Categories of expenditure under the project 

UA thousands 

Utilisation of NPP  

Utilisation of 

Bank’s rules and 
procedures 

Contract 
non 

financed by 

the Bank* 

Total 

Procurement of office furniture for Nazinon center and 4 DR.. 9,26 (9,26) 
   9,26 (9,26) 

Procurement of land restoration equipment for DGFF. 258,63 (258,63) 
 

  258,63 (258,63) 

Procurement alignment and plants for reforestation. 569,57 (569,57) 
 

  569,57 (569,57) 

Materials for forest maintenance, ecological monitoring in Bontioli and Koulbi 
and operating equipment for producers GGF. 

390,26 (390,26) 
 

  390,26 (390,26) 

Extension of bio digesters in the east, and improved hives homes for 

communities 
124,09 (124,09) 

 
  124,09 (124,09) 

Procurement and installation of multifunctional platforms for processing NTFP 
products 

158,75 (158,75) 
 

  158,75 (158,75) 

3. SERVICES 
  

  
 

Development of national and project baseline scenarios and project and 

detailed design project MRV systems (including co-benefits) and support its 
implementation 

456,41 (456,41) 
 

  

456,41 (456,41) 

External evaluation of baseline 39,69 (39,69) 
 

  39,69 39,69) 

Independent Evaluation of MRV 39,69 (39,69) 
 

  39,69 (39,69) 

Additional carbon measurements by DEES 198,44 (198,44) 
 

  198,44 (198,44) 

Evaluation of forest carbon stocks at the end of the project (MRV Project) 16,54 (16,54) 
 

  16,54 (16,54) 

Study on the modalities forest joint management and developing a training 

plan for REDD + 
197,78 (197,78) 

 

  
197,78 (197,78) 

Study and control for the rehabilitation works of the PCU office and meeting 

rooms in the four regional directorates. 
10,58 (10,58) 

   
10,58 (10,58) 

Implementation of a training plan on sustainable management of forests in the 
context of  REDD + by Nazinon center. 

33,07 (33,07) 
   

33,07 (33,07) 

Research on forest management and CC by the CNSF 66,15 (66,15) 
   66,15 (66,15) 

Forests delimitation.  96,68 (96,68) 
   96,68 (96,68) 

Forests mapping by IFN2. 39,69 (0) 
   39,69 (0) 

Frames communities by technical services 3,77 (2,82) 
 

  3,77 (2,82) 

Study and control of infrastructure works in forests 351,90 (351,90) 
 

  351,90 (351,90) 

Technical assistance to the organization, structuring and  communities support 361,82 (361,82) 
 

  361,82 (361,82) 

Technical assistance for ESMP implementation 19,84 (19,84) 
 

  19,84 (19,84) 

Supervision of the ESMP implementation 19,84 (19,84) 
 

  19,84 (19,84) 

Environmental audit. 19,84 (19,84) 
 

  19,84 (19,84) 

Setting up an accounting system for the project 1,32 (1,32) 
   1,32 (1,32) 

Setting up a M&E system for the project 2,65 (2,65) 
   2,65 (2,65) 

Annual accounts audit  49,61 (49,61) 
   49,61 (49,61) 

4. MISCELLANEOUS 
  

  
 

Operation cost 864,28 (758,49) 
   864,28 (758,49) 

Staff allowances. 250,83 (167,69) 
   250,83 (167,69) 

 TOTAL 7 417,91 (6 824,11) 548,43 (413,12) 
  

7 966,34 (7 237,23) 

+ The figures in brackets are the amounts financed by the grant  
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B6 Economical and financial analysis  
 

B6.1 Assumptions 

 

Economic and financial viability of the project is based, besides the value of carbon sequestered 

(economic benefits), regarding in particular the economic evaluation of additional production and 

thus additional revenue from the project by the operators at the various speculations. Assumptions 

of determination are as follows: 

 

1 - PRODUCTION OF FIREWOOD  

 

- Average production per hectare 

* Baseline without the project (50% of sample): 14 cubic meters 

* Location with project (30% of sample): 8.4 cubic meters 

- Value 

* Baseline: 30 800 FCFA / ha 

* With project: 18,480 FCFA / ha 

-Shortfall (opportunity cost of the producer): 12 320 FCFA/ha 

 

2 - HONEY PRODUCTION (improved Beehive) 

 

* Situation without project: 0 

There is no production of honey so far in the forest covered by the project, against the operators of 

honey are found in the environment of such forests. 

* Production with project 

- Unit hives per apiary 20 hives; 

- Production per hive: 100 liters per year; 

- Production of an apiary: 100 x 20 liters = 2000 liters per year; 

- Price per liter of honey: 2000 FCFA / liter 

- Number of apiaries offered by the Project: 30 or 600 hives 

- Net income per hive: 2000 FCFA * 20 * 4 = 100 liters 000 000 FCFA / year 

 

3 - MAKING BREAD BAOBAB (Baobab) 

 

The project will only maintain currently existing trees in the various regions and in forests. It is 

therefore natural trees in place. 

- Density of natural forest tree 0.01 to 0.04 hectare; 

-Baseline: - Production per foot of tree per hectare: 150 kg to 200 kg 

- Situation in the project: An increase of about 15% to 20% due to maintenance of trees 

- Price: from 300 to 500 CFA francs per kg of fruit 

 

NB: The production density tree is 400 feet ha. This production is not envisaged by the project. 

 

4 - PRODUCTION OF FRUIT SHEA 

 

The project will only maintain currently existing trees in the various regions and the Project forests. 

It is therefore natural trees in place: 

 

- Density of natural forest, 25 feet per hectare; 

-Baseline: - Production per foot tree 20 kg 

- Situation in the project: An increase of about 15% to 20% due to maintenance of trees 
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- Price: from 140 FCFA / kg 

 

5 - PRODUCTION EPES 

 

The project will only maintain currently existing trees in the various regions and the Project forests. 

It is therefore natural trees in place. 

- Density of natural forest, 25 feet / ha; 

-Baseline: - Production by foot tree: 30 kg 

- Situation in the project: An increase of about 15% to 20% due to maintenance of trees 

- Price: 500 FCFA per kg of fruit 

NB: The production density tree is 400 feet per hectare? This production is not envisaged by the 

project 

 

6 - PRODUCTION PLANTS (Nurseries) 

 

- Average production cost governed: 80 FCFA / plant 

- Sales baseline: 100 CFA 

Sales project: 150 FCFA 

* Reforestation 

Quantity / ha: 625 plants 

* Plants for alignment: 200 plants / ha. 

 

7 - ESTIMATED BENEFITS OF CARBON 

 

The carbon sequestered is estimated as follows: 4,707,042 tons of CO2 

 

It is the result of three main activities: 

• The increase in carbon stocks (through reforestation and natural regeneration): 1,052,736 

tons of CO2 

• The avoided deforestation: 1,591,209 tons of CO2 

• Degradation avoided: 2041 63 tons of CO2 

 

These figures include a 40% discount applied to our calculations in order to: 

• Be conservative in our assumptions, 

• Take into account the risk of leakage and non-permanence. 

 

The table below synthesizes the baselines and objectives considered. 

 

Table 8 : Baselines and objectives of carbon sequestered 
 

 Baseline scenario (2038) Project scenario (2038) Gains associated to the 

project 

 Hectares CO2e Hectares CO2e Hectares CO2e 

Natural 

Forest cover*  

251 128  43 925 374  266 183 49 979 161 15 055 2 652 015 
For avoided 

deforestation**  

Degradation 

(loss of CO2) 

- - 5 536 824 - - 2 135 053 - 3 401 772 

Reforestation 0 0 6 600 682 334 6 600 682 334 

Forest 

regeneration 

0 0 9 776 1 108 949 9 776 1 108 949 

Total CO2e      7 845 070 
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gains (before 

discount) 

Discount 

(40%) 

     3 138 028 

Total CO2e 

gains 

     4 707 042 

* including degraded forests, excluding reforestation and regenerated forest 

** excluding gains from avoided forest degradation 
 

 

The increase in forest carbon stocks: reforestation, natural regeneration 

 

Assumptions: 

 

• For reforestation, the annual rate of sequestration per hectare is estimated at 5.12 tons of 

CO2 (MEDD, 2012) and the surface to 6671 hectares will be covered in three years (2015-

2017). 

• The stock of CO2 will be lost before the reforestation corresponds to that of the previous 

ecosystem, "plump" estimated at 12.85 tons CO2/hectare (source: Ex-Act Version 3.4). 

• For natural regeneration, it is considered to reserves and Bontioli Koulbi (97,758 hectares) 

in which there is no exploitation of wood allowed (vocation wildlife). It is considered one 

hand that natural regeneration occurs on 10% of the area of these reserves at a rate of 

sequestration estimated at 4.73 tons of CO2 (Ex-Act). 

 

Calculation for reforestation: 

(Carbon sequestration rate * reforested area *24 years) - Initial CO2loss - adjustments (that actions 

take place gradually over 3 years) = 682,334 tons of CO2 

 

Calculation for Natural Regeneration 

Area (9776 ha) * carbon sequestration rate (4.73) * number of years (24 years): 1,108,949 tons of 

CO2 

 

Total sequestration: 1,754,560 tons of CO2 

Total recognized (after 40% discount): 1,052,736 tons of CO2 

 

Avoided deforestation 

 

Assumptions: 

• The rate of deforestation in the baseline (0.5%) is assumed to be half the historical trend 

estimated at about 1% nationally (MEDD, 2012), state forests are generally well preserved 

other forests. 

• It is estimated that this rate would fall by half to 0.25% after 4 years (2017). 

• It is estimated that one hectare of forest contains 53 tons of carbon per hectare (MEDD, 

2012). 

• It is considered that the alternative use when deforestation is agricultural use storing 18.35 

tons of CO2 per hectare (source: Ex-Act Version 3.4). 

 

Calculation for avoided deforestation: 

Stock CO2 lost forests ((53 * 3.67) -18.35) * ha avoided deforestation over 25 years (15,055 

hectares) = 2,652,015 tons of CO2 

 

Total avoided deforestation recorded (after 40% discount): 1,591,209 tons of CO2 
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Avoided degradation 

 

Assumptions: 

• The rate of degradation in the baseline (0.4%) is calculated using the rate of degradation 

mentioned in the RPP (MEDD, 2012) by applying it to 10% of the forest area. 

• It is estimated that this rate would fall by half to 0.2% after 4 years (2017). 

• It is estimated that the degradation in the reserves and Koulbi Bontioli where logging is not 

allowed will be stopped completely after 5 years and gradually. 

• It is estimated that one hectare of forest contains 53 ton of carbon per hectare (MEDD, 

2012). 

 

Calculation for avoided degradation: 

Degradation baseline: Stock CO2 forests (53 * 3.67) * forest area (284665) * (rate of degradation of 

reference (0.4%)) * number of years (25) = 5 536 824 

 

Degradation project scenario = (Stock CO2 forests (53 * 3.67) * forest area (284665-97758) * 

(degradation rate of reference (0.4%)) * number of years (25)) - adjustments (that the project rate 

degradation is gradually reached at the end of three years and is reduced to 0 after 5 years in the 

reserves and Bontioli Koulbi) = 2,135,053 

 

Avoided degradation = baseline - Degradation project scenario = 3,401,772 tons of CO2 

 

Total recognized avoided degradation (after 40% discount): 2,041,063 tons of CO2 

 

Finally, in order to be conservative and because of methodological difficulties, it was not 

considered a direct impact on the level of carbon estimates generated for the dissemination of 

improved stoves (2000) and bio-digesters (50). 

 

B6.2 Economic and financial performance: The project's economic rate of return (ERR) is 

17.54% with an NPV of 4,918 billion CFA francs. The economic analysis was conducted on the 

basis of the project's cost and economic benefits over the 2014-2038 period, or 25 years. The 

economic costs retained are the project's costs excluding taxes and including physical and financial 

contingencies. The annual retained costs which factor in infrastructure maintenance costs  are, on 

the one hand, opportunity costs or lost revenue by fuel wood producers due to the loss of earnings 

as a result of the reduction in felling – from 50% to 30% per year, or 14 steres per ha/year to 8.4 

steres per ha/year; the opportunity costs or loss of revenue by the farmers due to the loss of earnings 

following the development under the project of areas previously used for crops; finally, the 

recurrent costs following the project's operational phase estimated at 10% of the total costs of the 

project investments. 

 

The sensitivity of the projects economic performances was analysed in relation to: (i) a 5% increase 

in the cost of the project's investments, taking into account a possible delay in setting up the project; 

(ii) a 10% increase in recurrent costs; (iii) a 10% decline in the project's economic benefits and 

finally, (iv) the simultaneous action of the two factors – the 10% growth in recurrent costs and a 

10% decrease in economic benefits. In all cases, project remains economically viable, the deviations 

from the baseline economic rate of return being between 0.55 and 2.50 points; however, it must be 

ensured that the project is implemented within the stipulated timeframe and on the date specified. 
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The following table indicates the assumptions and results regarding the sensitivity of the project's 

economic performances. 
 

 

SENSITIVITY TEST  

 1) 5% increase  2) 10% increase 3) 10% decrease 4) 10% RC increase  

Assumption of the project's 

investment cost of recurrent costs 

in economic 

benefits EB 10% decrease 

ERR 16.82% 16.99% 15.63% 15.04% 

NPV  (thousand 

CFA francs) 4,605,640.62  4,517,611.12 3,500,382.91 3,100,244.70 

 

 

B6.3 Financial analysis: The financial analysis determines the additional financial revenue or 

financial losses recorded by the main actors, who are the different operators benefitting from the 

project. Thus: 

 

With regard to forest products, at the level of fuel wood merchants, project implementation would 

result in a loss of earnings estimated at 12,320 CFA francs per year per ha, or   total of 115.129 

million CFA francs per year. Regarding nursery farmers, the additional gains under the project 

indicate supplementary revenue of 98,750 CFA francs per ha as a result of purchase of seedlings for  

reforestation/forest regeneration, or a total of 1,646 billion and 30,000 CFA francs per km for 

seedlings for row planting, or a total of 46,110 million CFA francs.  

 

At the purely agricultural level, the loss of revenue experienced by farmers from carbon recovery is 

estimated at 75,001 CFA francs per ha or 925,662 million CFA francs overall during the project’s 

life. 

 

As far as non-wood forest products (NWFP) are concerned, where the analysis was focused on the 

main products, i.e. honey, baobab bread, shea nuts and néré, the farmers will have the following 

additional direct gains: 

 

  Honey: 4,000,000 CFA francs per apiary per year, corresponding to  total annual additional 

revenue of 120 million CFA francs; 

 

  Baobab bread: 4,000,000 CFA francs per tonne per year, corresponding to total annual 

additional direct revenue of 39.852 million CFA francs; 

 

  Shea nuts: 140,000 CFA francs per tonne per year, corresponding to total annual additional 

direct revenue of 1.100 billion CFA francs; 

 

  Néré: 300,000 CFA francs per tonne per year, corresponding to total annual additional 

revenue of 1.024 billion CFA francs; 

 

Furthermore, in terms of job creation during the project implementation, in addition to the jobs 

created from the production of plants for reforestation and alignment specified above, the project 

will generate jobs for infrastructure work estimated at nearly 34% total cost of the project whose 

work will be performed by both people in the project areas as the population from other areas of the 

country. 

 
The main results of the analysis are as follows: 

 

  Zero residual value of the investments at the end of the project 
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  No renewal of investment,  maintenance costs and recurrent costs already factored in 

  ERR: 17.54% with an NPV of 4,918 billion CFA francs at a 10% rate 

  5% increase in the cost of investments: ERR: 16.82% with an NPV of 4.006 billion CFA 

francs 

  10% increase in recurrent costs: ERR: 16.99% with a NPV of 4.518 billion CFA francs 

  10% decrease in economic benefits: ERR: 15.63% with a NPV of 3.500 billion CFA francs 

  10% increase and 10% decrease in economic benefits: ERR: 15.04% with a NPV of 3.100 

billion CFA francs. 

 

The detailed analyses are presented in the table below. The interpretation of the data on production 

is presented in Table 9 below. Based on the project's investments (total cost of the project), annual 

operating costs which take into the opportunity cost and additional revenues as defined above, the 

economic rate of return (ERR) and the sensitivity tests are presented in Table 10. 
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Table 9 : Determining the Project's Economic and Financial Revenue 
   

 
    

Products  

  

  

Situation with no project 

  

  

Situation with  project implementation 

  

  

Economic gain or loss 

  

Gain or loss per unit 

  

  

Project 

objectives* 

Unit 

Amount 

produced 
PU (CFA 

FRANCS) 

Global value (in 

billion CFA 

francs) 

Amount 

produced 
UP (CFA 

FRANCS) 

Global value 

(in 

thousandCF

A francs) 

Additional 

revenue 

(billion CFA 

francs) 

Opportunity 

cost 

in CFA 

francs Unit 

Wood products                         

Fuelwood 
      9,345    

Steres per 

ha/year    130,828                 2,200    
          287,821           78,497    

      2,200    

                   

172,693      -  115,129         - 12,320    ha/year 

Non-wood forest products (NWFP)                         

Honey 
                         

600    l/hive/year 

                                   

-      
        2,000    

                         -             60,000         2,000    

                   

120,000    

                                      

120,000      

         

4,000,000    apiary/year 

Baobab bread 

               

113,862    tonne/year 

                  

498    
400,000    

         199,259                  598        400,000    

                  

239,110    

                                        

39,852         400,000    tonne/year 

Shea 11,862 tonne/year        52,377    
    140,000    

      7,332,713           60,233        140,000        8,432,620    

                                   

1,099,907         140,000    tonne/year 

Néré 

               

113,862    tonne/year 

22,772 
    300,000    

     6,831,720           26,188        300,000       7,856,478    

                                   

1,024,758        300,000    tonne/year 

Production of seedlings by nursery 

growers**     

                     

-      
           100    

0.0 11,279,900.0 

                

150       1,691,985    

                                

1,691,985.0          

1) Procurement of  reforestation 

seedlings 

                  

17,556    

seedlings/h

a 

                                   

-      
           100    

                         -      

  10,972,500                    

150       1,645,875    

                                   

1,645,875      93,750    per ha 

e) Procurement of seedlings for row 

planting 

                     

1,537    

seedlings/k

m 

                     

-      
           100    

                         -             307,400    

                

150    

                     

46,110    

                                        

46,110          30,000    per km 

 
        

* Objectives to be achieved in terms of:             

1) Surface area available on an annual basis based on a 20 year rotation excluding the south-west: 9,345 ha     

2)  Number of ha of forest to be covered by the project (40% of the total surface or 284,655 ha) = 113,862 ha         

3) Number of hives to be installed corresponding to 30 apiaries with 20 hives          

3) seedlings to be produced for the areas to be regenerated, etc.  
          

** Financial component  showing an increase in growers’ revenue but representing a cost for the project and already factored into ‘procurement 

of seedlings  for project nursery growers). 
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Table 10 : ECONOMIC RATE OF RETURN AND SENSITIVITY TESTS 

YEAR 
INVESTMENT

  OPPORTUNITY COST 
RECURRENT 
COST  

OVERALL 
EXPENDITU

RE 
ECONOMIC BENEFITS 

  
ECON CASH 

FLOW  
ECON CASH 

FLOW  
ECON CASH 

FLOW  
ECON CASH 

FLOW  
ECON CASH 

FLOW   

  TOTAL 

Loss in 
terms of 
fuelwood 
extraction 

Loss in terms 
of 
agricultural 
production 

10% of the 
cost of the 
project   

Sale of 
CO2 

Sale of 
fuelwood 

Add. 
Revenue 
from 
NWFP 

Total econ 
benefits (1)  (2)   (3) (4)  (5)   

2014 836883 0  0 875223 0 0 0 0 -875223 -917067 -875223 -875223 -875223  

2015 3982705 0 38340 0 4021045 220426 0 0 0 -4021045 -4257559 -4058423 -4021045 -4058423  

2016 1587375 0 75719 0 1663093 351366 0 0 0 -1663093 -1742462 -1663093 -1663093 -1663093  

2017 330078 0 93557 0 423636 443828 0 0 0 -423636 -440140 -423636 -423636 -423636  

2018 248000 115129 92237 0 455365 472044 0 0 472044 16678 4278 16678 -26235 -26235  

2019   115129 90891 698504 904524 590829 172693 2164517 2928038 2023515 2023515 1953664 1757330 1687479  

2020   115129 89413 698504 903046 585356 172693 2164517 2922565 2019519 2019519 1949669 1753831 1683981  

2021   115129 87949 698504 901581 579930 172693 2164517 2917140 2015559 2015559 1945708 1750364 1680514  

2022   115129 86497 698504 900130 574553 172693 2164517 2911763 2011633 2011633 1941782 1746927 1677077  

2023   115129 85059 698504 898691 569223 172693 2164517 2906433 2007742 2007742 1937891 1743520 1673670  

2024   115129 83633 698504 897265 563940 172693 2164517 2901150 2003885 2003885 1934034 1740144 1670293  

2025   115129 82219 698504 895852 558704 172693 2164517 2895914 2000062 2000062 1930211 1736797 1666946  

2026   115129 80819 698504 894451 553514 172693 2164517 2890723 1996272 1996272 1926422 1733479 1663629  

2027   115129 79430 698504 893063 548370 172693 2164517 2885579 1992516 1992516 1922666 1730191 1660340  

2028   115129 78055 698504 891687 543271 172693 2164517 2880480 1988793 1988793 1918943 1726931 1657081  

2029   115129 76691 698504 890323 538217 172693 2164517 2875426 1985103 1985103 1915252 1723700 1653850  

2030   115129 75 339 698504 888972 533207 172693 2164517 2870417 1981445 1981445 1911595 1720498 1650648  

2031   115129 74 000 698504 887632 528 242 172693 2164517 2865452 1977819 1977819 1907969 1717324 1647473  

2032   115129 72 672 698504 886305 523321 172693 2164517 2860530 1974226 1974226 1904375 1714178 1644327  

2033   115129 71 356 698504 884989 518443 172693 2164517 2855653 1970664 1970664 1900813 1711059 1641209  

2034   115129 70052 698504 883685 513608 172693 2164517 2850818 1967133 1967133 1897283 1707968 1638118  

2035   115129 68760 698504 882392 508816 172693 2164517 2846026 1963634 1963634 1893783 1704904 1635054  

2036   115129 67478 698504 881111 504067 172693 2164517 2841276 1960165 1960165 1890315 1701867 1632017  

2037   115129 66209 698504 879841 499 359 172693 2164517 2836568 1956727 1956727 1886877 1698857 1629007  

2038   115129 64951 698504 878583 494693 172693 2164517 2831902 1953319 1953319 1883469 1695873 1626023  
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B7 Environmental and social analysis 
 

B.7.1 Biophysical characteristics of the project influence and impact areas 

 

The project zone concerns 6 areas of gazetted forests located in 31 communes belonging to 4 

administrative regions:  Mouhoun Loop, Centre-West, South-West and East. The forest areas 

retained for development cover a total surface area of approximately 284,655 ha and concern Tapoa 

Boopo in the Eastern region; Tiogo and Nazinon in the centre-west; Koulbi, RP Bontioli and RT 

Bontioli in the south-west; and a string of 6 small forests in the  Mouhoun Loop: Tissé, Kari, 

Ouoro, Toroba, Nosébou, and Sorobouli. The four (04) regions targeted by the project have some 

specificities. 

 

  East Region 

 

The geographical location of the East Region is found in the transition area between the Sudanese 

zone in the south, and the Sahelian zone in the north. The average rainfall is at approximately 760 

mm. In the north of the region, the vegetation is south-Sahelian, dominated by shrub savannah, and 

to the south, south-Sudanian, dominated by tree and shrub savannah. The region hosts numerous 

reserves and a national park which concentrate 80% of the national wildlife resources. These 

include the partial wildlife reserves of Pama (223,000 ha), Arly (119,000 ha) and the total wildlife 

reserve of Singou (177,394 hectares).  

 

   Mouhoun Loop Region 

 

The  Mouhoun Loop region is located in the Sudan-Sahelian zone, with a south-Sahelian type 

climate to the north and annual rainfall ranging from 500 and 700 mm; in the Centre, a Sudanian 

type climate, with an average annual rainfall between 700 and 900 mm. To the south, a south-

Sudanian to pre-Guinean climate with average annual rainfall between 1,000 and 1,400 mm. From 

the north to the south of the region, the vegetation evolves from the shrubby steppes to the wooded 

steppes ending with savannah. The region has 13 gazetted forests with a total surface area of 

192,685 ha (5.6% of the region's surface area).  

 

  South-West region  

 

The south-western region is located in the Sudano-Guinean or Pre-Guinean zone. It has a relatively 

significant rainfall (zone between the 900 isohyets 900 to the north and 1,200 mm to the south). The 

gazetted area includes wildlife reserves and gazetted forests covering about 153,700 ha.  

 

  Centre-West region 

 

The Centre-West region is characterised by the existence of two types of climate: a north-Sudanian 

climate with average rainfall between 600 and 1,000 mm per year and a south-Sudanian climate 

with average rainfall above 1,000 mm. From North to South, there are three types of plant 

formations: a shrub savannah, wooded savannah and gallery forests or open forests. In 2009 the 

region had 6 gazetted forests, 7 forest development sites, 2 village hunting zones (ZOVIC), 25 

community forests, 19 village forests and 1 hunting concession (Sissili hunting zone covering  

37,700 ha). The surface area of the six gazetted forests is estimated at 125,250 ha or 14% of the 

country's gazetted forests. 
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B.7.2 Socio-Economic Characteristics of the Areas of Influence  

 

The project's direct beneficiaries are the neighbouring communities of gazetted forests who 

represent a target group of over 800,000 inhabitants. The following table presents the location of 

the communities concerned by the project activities. 

 

Table 11: Project Activity Locations 
 

Agro-ecological 

region/zone 

Forest Neighbouring Communities 

East (Tapoa Boopo 

/Matiacoali zone) / South  

Sahelian 

 - Unit 1  

 

Matiacoali 
 - Unit 2 

 - Unit 3 

 - Unit 4 

Centre-West / South  

Sudanian 

Nazinon Bakata, Sapouy, Saponé, Ipelcé, Doulougou 

Tiogo,  Ténado, Kyon, Dassa, Tchériba 

 

Southwest / South  

Sudanian 

Koulbi, Kpéré, Batié, Boussoukoula, Legmoin, Midebdo 

RT Bontioli, Dissin, Diébougou, Zambo, Tiankoura 

RPF Bontioli Nako, Zambo, Tiankoura, Kopper, Diébougou, 

Dissin 

 Mouhoun Loop / North 

Sudanian 

Tissé, Tchériba, Ouri,Kyon, Dassa 

Kari, Douroula, Yé, Tchériba 

Ouoro/Oualou Tchériba, Douroula, Yé, Gossina 

Toroba Douroula, Yé, Gassan 

Nosébou Ouri, Siby, Zamo and Zawara 

Sorobouli Siby, Ouri, Zawara, Zamo 

 

The main activities carried out by these communities are: 

  agriculture (sorghum, millet, maize, rice, cowpeas, cassava, potatoes, cotton, groundnuts, 

sesame, soya, market gardening)  

  stockbreeding (cattle, sheep and goat, pigs, donkeys and poultry) 

  forestry (gathering of fuelwood, bee-keeping, hunting, farming NWFP, etc.) 

  fishing 

 

The diagnostic review of the baseline situation points out that: 
 

 1. the environmental sensitivity of the project's impact area is reflected in: 

  a drastic reduction in plant cover density and forest areas; 

  a reduction in the biodiversity of species (wood and herbaceous); 

  weak capacity for the natural regeneration of vegetation; 

  reduction in the production of non-wood forest products. 

 

 2. The project's areas of influence and impact are faced with the following constraints: 

  Strong pressure on natural resources  

  Sensitivity of transhumance issues  

  Degradation of natural resources due to drought cycles, combined with inappropriate 

logging practices and production systems  

  Increase in sown surfaces, reduction of forests and pasture areas 

  Lack of awareness of natural resource potential 

  Lack of community involvement in natural resource management 

  Remoteness of production zones  

  Insufficient rangeland for  livestock and not enough water points in dry seasons 

  Predominance of traditional and extensive production systems, making it impossible to 

meet basic needs 
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  Producers are poorly equipped 

  Deficient production circuits and production sub-sectors and marketing of agricultural 

and forest products 

  Vulnerability of population and low rate of access to basic social amenities (schools, 

health centres, tracks and boreholes)  

  Persistence of disputes between farmers and stock breeders in the use of the space and 

resources 

  Weak level of training and supervision of producers 

  Difficulties in accessing credit. 

 

Women, in particular, in their day-to-day lives, are faced with various constraints, as follows: 

  domestic work (fetching water, domestic chores, gathering dead wood, etc.); 

  insufficient financial resources (difficulty in accessing credit); 

  difficulty in marketing produce; 

  difficulty in conserving products; 

  weak empowerment in terms of processing agricultural and forestry products; 

  high illiteracy rate and  weak management capacity; 

  low level of access to basic social services. 

 

B.7.3 Main potential environmental and social impacts of the project 

 

These are mainly the activities of the component 2 (development and participatory management of 

gazetted forests) which are likely to generate negative impacts on the environment. The following 

table presents the findings of the overall assessment of the project components’ environmental and 

social impacts. 

 
 

Table 12: Overall Assessment of the Project’s Components’ Impacts 
 

Project components 
Environmental impacts  Socio-economic impacts 

Positive  Negative Positive  Negative  

Component 1: Strengthening of forest 

governance  
Major Minor Major Minor 

Component 2: the development and 

participatory management of 12 gazetted 

forests in 4 regions 

Major Medium Major Minor 

Component 3: Project management 

 
Major NR Major Minor 

 

  Positive impacts of the project 

 

The activities of the project will have major positive impacts; the most significant are: 

 

At forest level 

  a better conservation of  biological diversity  

  improvement of the productive capital of gazetted forests 

  enhancement of forest resources 

  the contribution to the reduction of the greenhouse effect and the development of carbon sinks 

 

At local level 

  economic development and the improvement of the population’s living conditions  

  job creation and income generation for population  
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  the participation and effective accountability of communities, NGOs and the population in 

natural resource management 

  contribution to the natural resource management decentralization procedure. 

  contribution to the supply of fuelwood and NWFP to neighbouring communities 

 building actors’ capacities 

 

Positive impacts on gender 

 

The project will have a positive impact on the living conditions of women in particular through the 

development of income-generating activities, through capacity building for the emergence, 

consolidation and revitalization of groups and associations that promote women's rights. As a result 

of the capacity building programme and the project's monitoring measures, women will be able to 

fully play their development actor role and strengthen their positioning in decision-making bodies. 

 

  Negative impacts 

 

The construction works will require a labour intensive (LI) approach and will not, therefore, be very 

mechanised; the project activities should not have major negative impacts on the ecosystems, the 

environment and social and economic activities. However, some construction/rehabilitation works 

on civil engineering structures will be awarded to contractors and could be a source of negative 

impacts on the biophysical and human environment. The project's most significant risks and 

negative impacts will  particularly concern: (i) risk of conflicts linked to the demarcation of forests  

on the basis of  classification decrees; (ii) risk of disputes among actors regarding the use of forest 

resources; (iii) destruction of vegetation during the works for construction of tracks and firebreaks; 

(iv) risk of an increase in poaching and illegal logging with the opening of tracks; (v)  obstacles to 

wildlife movements during the development works; (vi) water pollution during the works 

(engineering works); (vii)  restriction and organization of  access to forests and their resources; 

(viii) nuisance from the construction site (noise, dust, security, etc.) during certain works (tracks, 

boreholes, hydraulic structures, infrastructure and equipment, etc.) and (ix) the risk of excessive 

water withdrawal and destruction of ecosystems  relating to the construction and polarization 

effects of boreholes. 

 

However, it should be stressed that: 

 

  The project will not induce population displacement, and the possible restrictions on access 

will be offset by different supportive measures at local level. 

  Most of the construction work will be done manually or with little mechanisation, and the 

environmental impact fairly limited.   

  Depending on when they are carried out, the construction/rehabilitation of engineering 

structures on certain sites may entail the temporary diversion of water courses and also the 

production of waste, which could lead to the deterioration of water and soil quality. 

  The risks of STD/HIV AIDS transmission by labourers will be relatively low; most of the 

work will be done using the LI approach, which will call for the use of local labour, thus 

reducing the risk of disputes which could have resulted from the failure to use local labour. 
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B.7.4 Project Impact Optimization and Mitigation Measures 
 

It is essential to take into account the environmental aspects of the ESMP' during project 

implementation to ensure that the project activities will not generate considerable negative impacts 

which could cancel out all the expected positive impacts. The study has identified different 

measures that will optimize the positive impacts and mitigate or reduce the project's negative 

impacts. These include: 

 

Measure 1: Preparation of an information, sensitization and advocacy programme on the 

challenges of the project and implementation of IEC campaigns on sustainable forest management 

of forests, directed at organisations, communities and other actors.  

 

Measure 2: capacity building in the following areas:  environmental monitoring, participatory 

approach and co-management, conflict management, leadership, structuring of professional 

organisations (GGF, CVGF, etc.), training producers in enhanced NWFP (bee-keeping, fruit, etc.), 

training of communities in conservation, surveillance and ecotourism, etc.. 

 

Measure 4: Systematically include in the contracts of enterprises measures concerning good 

practices and efficient site management; recruitment of local labour as a priority; installation of 

living quarters in non-sensitive areas and in agreement with the communities; raising awareness of 

labourers regarding customs and practices; obtain the necessary authorisations in compliance with 

the laws and regulations in force; ensure compliance with hygiene and security measures during 

works, produce high quality work through strict controls; ensure  good management of liquid and 

solid waste at the construction sites; install adequate signposting at the sites; provide the labourers 

with  appropriate security equipment, etc. 

 

Measure 5: Even if it remains low, to minimise the risk of the proliferation of diseases, the IEC 

campaigns on STD and HIV/AIDS, water-borne and respiratory diseases will be carried out for 

labourers and the general public  during the  works.      

 

Measure 6: Planting of Rows of Trees along the Tracks.   

 

Measure 7: Support to the communities and producers: construction of storage warehouses for 

NWFP products; procurement and installation of multifunctional platforms for NWFP enhancement 

(10 platforms for the 4 regions), dissemination of improved stoves and bio-digesters; support to 

community bee-keeping (hives and production units: apiary), etc. 

 

Measure 8: Specific actions to reduce poverty and precarity through the provision of basic social 

equipment to certain communes or villages with very low access levels. 

 

Measure 9: Ensure that the project’s procedures manual contains provisions for the effective 

mainstreaming of environmental and social issues, as well as  environmental and social monitoring 

(including reporting). 

 

The following tables present a summary of the most significant negative impacts which can be 

generated by certain specific project activities and the related mitigation measures. 
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Table 13: Impacts and Mitigation Measures, Demarcation and Marking out of Forests 
 

Activities Potential negative impacts Mitigation measures 

Demarcation and 

marking out of 

forest areas 

Risk of conflict with the population 

(some plots encroach on forest areas) 

Information; awareness; involvement of actors; 

establishment of a consultation and capacity building 

framework for co-management 

 

Table 14: Impacts and Mitigation Measures for the Opening of Tracks and for Firebreaks 
 

 Phases Potential Negative Impacts Mitigation Measures 

Construction 

Impact onthe biophysical environment 

 - tree felling and loss of biodiversity 

 - risk of destroying wildlife habitat  

 - Obstruction of surface run-off 

 - Noise and nuisances 

 - Non utilisation of local labour 

 

 - Compliance with clauses inserted in the BD and 

security measures 

 - Use of local labour 

 - Application of good practices 

 - Sensitization of site personnel 

 - Effective waste management 

 - On-site Hygiene and security measures 

 - Protection of sensitive areas 

 - Row planting 

Exploitation  

 

 - Overexploitation of natural resources 

 - Poaching 

 - Surveillance 

 - Involving and sensitizing the local population 

 
 

Table 15: Impacts and Mitigation Measures for Dykes and Engineering Structures 
 

Phase Potential impacts Mitigation Measures 

Construction 
Disturbance of ecosystems (water courses, 

water plans, soils, etc.) 

 - Compliance with clauses inserted in 

the BD and security measures 

 

Application of good practices 

Exploitation 

  developent of water-borne diseases 

(malaria and bilharzia, etc.) 

  Increase in competition for the use of 

resources 

  Risk of premature depletion 

  Risk of social conflicts with the 

neighbouring communities 

Sensitization of population on malaria 

prevention measures  

Consultation with users and  

reforestation  and SWC/SPR activities to 

control sedimentation and sand 

encroachment 

 

Table 16: Impacts and Mitigation Measures for Boreholes 
 

Phase  Potential Ipacts Mitigation measures 

Works 

  Noise, pollution caused by waste 

from the  site, works-related hygiene 

and security problems 

 - Compliance with clauses inserted in 

the BD and security measures 
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Phase  Potential Ipacts Mitigation measures 

Exploitation 

  Fall in water table 

  Increased  competition for the use of 

resources 

  Degradation and pressure on areas 

around the boreholes 

  Risk of social conflicts with 

neighbouring communities 

  Concentration of animals and risk of 

diseases 

  Risk of conflicts among 

stockbreeders and between breeders 

and farmers 

 - Compliance with clauses inserted in 

the BD and security measures 

; good practices 

Consultation with users 

Reforestation 

 

B7.5 Monitoring Programme 
 

The environmental surveillance and monitoring programme makes it possible to verify that the 

planned measures have achieved their objectives and if necessary make appropriate readjustments. 

It is expected to confirm the relevance of the measures implemented and their effects on the 

expected impacts, on the basis of the environmental and social indicators which help to identify any 

changes in the status of the environmental and social components impacted.  

 

The following tables present the monitoring indicators and monitoring arrangements of the ESMP. 

 

Table 17: Monitoring Indicators ESMP Measures 
 

Measures Areas of Intervention Indicators 

Monitoring and 

evaluation 

measures for 

the activities 

Environmental monitoring and  surveillance of the 

project 

ESMP evaluation (internal, mid-term and final) 

Number and types of indicators 

monitored 

Number of monitoring missions 

Training 
Optimisation of the project; monitoring and 

implementation of environmental measures  

Number and nature of the models 

developed 

Number of trained actors and agents 

Type of agents and actors trained 

Sensitization 
Communication and sensitization campaigns 

 

Number and typology of people 

sensitized 

 

Table 18: Monitoring Indicators and Mechanism for the Environmental and Social 

Components  
 

 

Monitoring

Areas  

Indicators Monitoring Methods and 

Mechanisms 
Responsibility  Period 

Soils 

 

Erosion 

Pollution/degradation 

 

Visual evaluation and sampling 

if necessary to support the 

efficiency of control measures to 

prevent erosion and soil 

degradation 

(existence/development of signs 

of erosion on disturbed and 

rehabilitated sites). 

Control mission 

 

Daily during the  

works 

Project 

BNEE 

Specialized services 

Six-monthly 

Start-up, mid-term 

and completion of 

works 

Vegetation/

Wildlife 

Degradation rate 

Reforestation rate 
Counting in the field 

 Number of tress felled 

Control mission 

 

Daily during the 

construction works 
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Monitoring

Areas  

Indicators Monitoring Methods and 

Mechanisms 
Responsibility  Period 

 Number of seedlings planted 

alive one year after the works 

Control and surveillance of 

sensitive areas  

Control and survey of the 

number of attacks  on wildlife 

Project  

BNEE  

Forestry services 

Consultants 

Quarterly 

Start-up, mid-term 

and completion of 

worksBeginning, 

half-way and at the 

end of the 

construction works 

Health 

Number of sensitization 

sessions on water-borne 

diseases and on 

STD/AIDS 

Prevalence rate of water-

borne diseases and 

STD/AIDS 

 

Counting on the basis of health 

centre records 

 

Counting from the work site log 

Counting from the work site log 

 

Control mission 

 

 

Project  

BNEE  

Collectivities 

 

Health services 

Consultant 

Daily during the 

construction works 

 

 

Quarterly 

Start-up, mid-term 

and completion of 

works 

Hygiene 

and 

Security 

Compliance with hygiene 

and security measures at 

the site 

Monitoring of waste 

management practices  

Number of accidents  

 

 

 Verification: 

.availability of security 

instructions 

Compliance with regulations 

regarding movement 

.wearing adequate protective 

gear 

.compliance with good practices 

.presence of waste 

Evaluation on the basis of 

sensitization reports 

Counting from the site log. 

Control mission 

 

 

 

Project  

BNEE  

Control mission 

Health services 

Consultant 

Collectivities 

Daily during the 

construction works 

 

 

 

Quarterly 

Start-up, mid-term 

and completion of 

works 

Human 

environme

nt 

 

Living 

environmen

t 

Socio-

economical 

activities 

Land 

occupancy 

Loss of assets and access 

Impacted surface areas 

Percentage of local 

labourers at the work 

sites/number of people 

recruited 

 

Increase in incomes 

Improvement of the rate 

of access to infrastructure 

and equipment 

Number and nature of 

complaints and conflicts 

identified 

Number and content of 

sensitization sessions 

Evaluation on the basis of 

sensitization reports 

Counting from the work site log 

Counting from the companies' 

hiring forms and LI works 

Surveys and opinion polls 

Control of the occupancy of 

private lands/farming fields 

Respect for the historical 

heritage and sacred sites  

Control of the effects on the 

sources of production 

Control mission 

 

 

 

 

 

Project 

Consultants 

Collectivities 

 

Daily during the 

construction works 

 

 

 

 

Quarterly 

Start-up, mid-term 

and completion of 

works 

Environmen

tal and 

social 

aspects of 

the project's 

activities 

- Percentage of BD that 

incorporated 

environmental and social 

clauses 

 

Production rate of reports 

on the implementation of 

the ESMP 

Counting from BD 

 

 

 

 

Number of reports submitted 

compared to the number of 

reports expected 

Project 

 

 

 

 

Environmentalist 

 

Daily during the 

construction works 

 

 

 

Quarterly 

Start-up, mid-term 

and completion of 

works 
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B.7.6 Institutional Arrangements and Capacity Building Requirements 
 

  Institutional Mechanism  
 

The project's organization chart provides for the involvement of various experts and committees in 

the project’s implementation. These are PCU experts, members of the steering committee and of 

regional technical monitoring committees, the DREDD, etc.; at PCU level, the forest management 

expert is responsible for the implementation of the ESMP.  He/she will plan and oversee 

compliance with the execution of environmental and social measures relating to the provisions of 

the ESMP and according to the regulations. He/she should ensure that the measures to be 

implemented by the contractors during the works are effectively incorporated in the BD and that the 

work control bureaus have in their contracts an obligation to supervise, on a daily basis, the 

implementation of the contractors’ measures and report on the execution of environmental and 

social clauses by the contractors. The PCU will consolidate the reports to inform the AfDB and the 

stakeholders concerned (steering committee, regional monitoring committee, communities, 

organisations, etc.) on the implementation status of the measures recommended by the ESMP,  

environmental monitoring,  new problems,  solutions adopted or to be adopted and all other useful 

recommendations. 

 

To perform these different tasks, the PCU should draw support from an environmental and social 

monitoring mechanism and expert. It is proposed that the PCU's management expert be supported 

on a part-time basis by an environmental expert, to ensure that all the ESMP measures are 

implemented. The main tasks of the management expert supported by the environmentalist will be 

to: 
 

  Implement the ESMP; 

  ensure the PCU interface, for everything related to the application of the ESMP, the 

consideration of environmental aspects and the development of potential environmental and 

social studies; 

  ensure that the contractors carrying out the work and the control mission comply with the 

environmental and social clauses inserted in the BD; 

  effect controls at work site level to ensure that the proposed environmental and social 

measures  are taken into account; 

  urgently intervene in case of an accident or an incident requiring verification and control; 

  notify all shortcomings in the contractual commitments in terms of environmental and social 

management. 

  ensure that all complaints are noted and appropriately dealt with; 

  ensure that  national regulations and the AfDB's environmental policies are complied with 

during project implementation. 

 

The study also recommends: 

  the inclusion of the National  Environmental Assessment Bureau (BUNEE) and a 

representative of the Regional Councils in the project's steering committee 

  that the project's monitoring and evaluation mechanism incorporate the ESMP and gender 

indicators 

  the carry-out of a mid-term environmental audit with a view to possible readjustments.  

 

Service providers (contractors, consulting firms, communities, populations, NGOs, individual 

consultants, etc.) responsible for supplying works, goods and services likely to impact the 

environment, will also be implicated directly or indirectly in the implementation of the ESMP. 
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Table 19: Consideration of Environmental and Social Aspects during Implementation 

 
Phases Components Environmental Actions to be Taken 

1.  Studies and 

preparation 

Feasibility studies 

 
  Preparation of the ToRs for possible environmental studies to be 

undertaken 

  Preparations of ESIA reports (Environmental Analyses, ESIA 

summary, comprehensive ESIA)  

  Validation of environmental studies  

Detailed draft 

Preparation of bidding 

documents and design 

documents 

  Integration of the ESMP in the bidding documents, the work 

contracts and control contracts  

  Review of the institutional arrangements for  implementation of the 

environmental and social recommendations 

2.  Bidding Bid analysis and 

adjudication 
  Integration of an environmental rating criterion that is sufficiently 

weighted in the bid analysis and evaluation 

3.  

Implementation 

Project launch (start-

up) 

 - Works start-up meeting to inform and raise awareness among all the 

institutional actors, including the population, about the project's 

activities, the duration and scheduling of works, the potential impact, 

recommended measures, the roles and responsibilities of each f 

themin the implementation 

Works 

implementation 

 - Monitoring and control of compliance with environmental 

recommendations and commitments and effectiveness of safeguard 

measures 

 - Request, if necessary the inclusion of an environmental expert in the 

control teams  

 - Ensure that the environmental and social actions that are not 

undertaken by the works contractorsare devolved on or subcontracted 

to structures that are more specialised in the area (tree-planting, 

sensitization on STD/HIV/AIDS, etc.) 

 - Explore remedies for the expected and unexpected negative 

impactsAssess the handling of expected and unexpected  impacts 

4.  Project 

Completion 

  - Environmental acceptance report, which should be part of the works 

provisional or final acceptance process  

 - Environmental post-evaluation report 

6.  Operational 

Phase 

  - Monitoring of environmental measures (process , impact and 

outcome indicators) 

 

 - Capacity Building Measures   

The project includes a major information-sensitization-capacity building component. However, 

under the implementation of the ESMP, an additional programme for capacity building (about 6 

modules) in environmental monitoring, natural resource management (good practices), conflict 

management, etc., will also be implemented. The targets of these programmes will be forest 

administration officers and employees of other services, local authorities, organizations and 

populations. 

 

Table 20: Capacity Building Measures 
 

Actors concerned Training Themes Expected Outcomes 

Administrations, 

communities, 

professional 

organisations, NGOs, 

producers, local 

organisations  

Populations, etc. 

  environmental monitoring, 

  participatory approach 

  natural resource management (best 

practices) 

  conflict management 

  Gender aspects 

  Decentralization 

  Optimization of the project's positive 

impacts 

  Sustainable and  participatory natural 

resource management 

  Involvement of all the actors and assurance 

of their commitment  in the implementation 

of the project 
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B.7.7 Public Consultations and Information Dissemination Requirements 

 

The Gazetted Forests Participatory Management Project (PGPFC/REDD+), will fully involve in its 

approach all the actors concerned in the management of natural resources. This process has already 

started since the formulation of the project and is ongoing. It was in this spirit that focus groups 

were established, meetings and consultations held, during the preparation of the ESMP, at the 

national level and in the four target regions.  The objective of these consultations was the gathering 

of the points of view of the actors concerned and identification of the project’s potential impacts as 

well as recommendations and suggestions to ensure the project's optimisation. The consultations 

also provided an opportunity to obtain information on the project’s objectives. At these meetings it 

was stressed that the project objectives and approach fully address concerns and expectations. 

 

The conclusion was almost the same everywhere, regardless of the area, that natural resources and 

forests in particular are in sharp decline, both in terms of land area and protected areas. According 

to the different actors, the project will have highly positive impacts and spin-off in terms of the 

natural resource conservation and, more effective management of the space and resources, in terms 

of the improvement and diversification of the revenue base from forest exploitation. The exercise 

has also helped to identify from these actors the project’s potential impacts and optimization and 

mitigation measures. In particular, measures to preserve and manage land and natural resources 

were identified as well as for information, sensitization and capacity building; the establishment of 

consultation frameworks involving all the actors; improving the rate of  access to socioeconomic 

infrastructure, the creation of IGA and opening of lines of credit. Most of these recommendations 

and suggestions have been taken into account in the project’s activities and the ESMP. 

 

The communities and local organizations will be fully involved in the project’s implementation 

through the establishment forest consultation and management committees (CCGF). At the level of 

each forest, the CCGF regroups all the actors (communities, administration, etc.) and will be the 

guidance and decision-making body for project activities at forest level. On the other hand, the 

GGF will supervise reforestation and forest maintenance and conservation activities in to ensure the 

sustainability of the project's activities. 

 

The ESMP summary will be published on the Bank's website (Public Information Centre). The 

MESD will also publish the ESMP at country level and in the four regions concerned by the project. 

To foster ownership of the ESMP and facilitate its implementation and monitoring, a workshop 

involving the services implied in the implementation of the ESMP will be organised during the 

launching of the project. The workshop will improve the sharing of the environmental and social 

safeguard measures, the implementation of these measures, monitoring of the indicators and 

preparation of monitoring reports. It will help to clarify from project start-up, the roles and 

responsibilities of the different services and providers involved in implementing the ESMP. 

 

B.7.8 Costs of the ESMP measures 

 

Certain measures of the ESMP and best practices will be integrated in the environmental clauses of 

the bidding documents (BD) and contractors will be required to implement them under the 

supervision of the control bureau and the environmentalist. Implementation of the ESMP will 

require different actions, namely: (i) the provision of resource allocations for supplementary studies 

and their conduct; (ii) information/sensitization and capacity building programmes; (iii) allocation 

of resources for certain support measures and project optimisation; (v) monitoring and evaluation of 

the implementation of the ESMP; etc. The overall cost of the ESMP was estimated at USD 

1,050,000 
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Table 21:    ESMP Costs 
 

Proposed actions Description  Cost in USD 

Capacity building programme 

Approximately 6 modules: environmental monitoring, 

participator and co-management approach; conflict 

management; gender aspects; decentralisation 

50,000 

Intervention by an SEA expert Recruitment of expert in SEA, part-time 60,000 

Project optimizationmeasures  

Support to the community for the 4 regions concerned 

  Support to the structuring of professional organisations (GGF, 

CVGF, etc.)  

  Training producers in enhanced NWFP exploitation and 

processing techniques (bee-keeping, fruit, etc.)  

  Training of communities in conservation, surveillance and 

ecotourism. 

  Support to producers in terms of operating equipment 

  Construction of a storage warehouse for NWFP. 

  Procurement and installation of multifunctional platforms for  

NWFP enhanemetn (10 platforms for the 4 regions) 

  Community improved stoves (50/forest) 

  Household improved stoves(1000/forest) 

  Support to community bee-keeping (production unit: apiary) 

  IEC campaigns on  sustainable forest management 

700,000 

 

Specific measure to reduce poverty and precarity
4
. 

AP (taken into 

account in the cost of 

the project) 

Conduct of environmental 

assessments of infrastructure 

work   

Conduct of studies by consultants 40,000 

Information and sensitization 

before and during the work 

Preparation of an information, sensitization and advocacy 

programme and  campaigns on the challenges of the project;  
100,000 

Capacity Building 

 
Participatory approach and co-management 

AP (taken into 

account in the cost of 

the project) 

ESMP environmental 

surveillance 

Monitoring of ESMP implementation and  environmental 

surveillance by  BNEE, the collectivities, certain specialized 

services, research, etc. 

100,000 

Evaluation Mid-term and final 50,000 

TOTAL   USD 1,050,000 

 

 

  

                                                           
4
 Providing basic social equipment to some with a low level of access 
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B.7.9. Implementation Schedule for Environmental and Social Measures 
 

The following table presents the implementation calendar of the ESMP. 

 

Table 22:    ESMP Implementation Schedule 

 

 

 

Measures Proposed actions   
Duration of the works 

Year 1 Year 2 Year 3 Year 4 Year 5 

Mitigation 

measures 

ESMP During the      

implementati

on  

    

Institutional 

measures 

 Capacity building in 

environmental and social 

assessment 

1
st
 year, 

before the 

start  

    

of  

implementati

on 

Technical 

measures 

 

Conduct of ESIA for certain 

project activities 

1
st
 year, or 

before  

    

 

implementati

on 

Information and 

Sensitization 

Sensitization and mobilization 

of actors and local communities 

1
st
 year and 

during  

    

 

implementati

on  

    

Monitoring 

Measures 

Environmental 

monitoring 

surveillance of 

the project 

Proximity 

monitor

y 

During the      

implementati

on  

    

Supervision Every three 

months 

    

     

Evaluation  Mid-

termfinal 

3
rd

 year 

end of 

project 

works  

    

   


