
THE SITUATION

Cambodia is highly vulnerable to the impacts 
of climate change and variability, in particular 
due to the high dependence of its economy 
on climate-sensitive sectors, and low adaptive 
capacity of its populations. Agriculture and 
water resources management are the most 
important pillars of the economy, with 84% of 
the population relying on agriculture for their 
livelihood. The country’s agricultural produc-
tion system is dependent on the annual flood-
ing and recession of Tonle Sap Great Lake, 
and is therefore particularly sensitive to poten-
tial changes in local climate and monsoon 
regimes. Rural infrastructure including roads, 
water supply, and sanitation, suffers from the 

impacts of floods and cyclones. Weather and 
climate data are not easily accessible and 
monitoring sites are insufficient for effective 
early warning, meaning rural residents rely 
largely on word of mouth to ready themselves 
for floods and other extreme climate events. 
Cambodia’s rural residents and critical basic 
infrastructure remain vulnerable to regular and 
costly weather shocks that undermine growth 
and development.

THE TRANSFORMATION

The government of Cambodia is committed 
to enhancing climate resilience as a means of 
improving the economic and social well-being 
of its people. It will tap US$86 million in grants 
and near-zero interest credits from the Pilot 
Program for Climate Resilience (PPCR) to sup-
port investments to improve the climate resil-
ience of Cambodia’s core water management, 
agriculture, and rural infrastructure, as well as 
provide financing to enhance the capacity of 
Cambodia’s institutions to effectively main-
stream climate resilience into development 
planning. The Cambodian government drafted 
its PPCR investment plan in coordination with 
the Asian Development Bank (ADB), members 
of the World Bank Group (IBRD, IFC), key 
Cambodian stakeholders, and other develop-
ment partners.

Cambodia

PILOT PROGRAM FOR CLIMATE RESILIENCE

PPCR IMPACT: Combatting erosion of vulnerable provincial roads

Cambodia is putting $17 million from the PPCR to work enhancing the resilience of vital 
rural roadways in Prey Veng, Svay Rieng, Kampong Chang and Kampong Speu Provinces. 
To combat erosion inflicted by extreme weather events, as well as gradual climatic 
changes, road embankments and roadside ditches will be designed using more moisture-
resistant materials, while other engineering efforts will improve water conservation of the 
watershed and divert surface run-off away from roads. Community-based tree planting 
and water harvesting programs will support these measures, as will new engineering 
guidelines for road construction. A new national emergency management system in 
Kampong Chang Province will also be piloted to strengthen the country’s disaster 
preparedness and response capacity.

CAMBODIA QUICK 
FACTS:

DEMOGRAPHY AND 
GEOGRAPHY
Population:

14.3 million
Annual population growth:

1.7%
Population living in rural areas

48%
Arable land:

10.7%
DEVELOPMENT
UNDP Human Development Index 
rank:

139/187
GDP:

US$12.9 billion
Population dependent upon 
agricultural:

84%
Population living in poverty:

30%
Population with access to improved 
water supply:

34%
Population with access to improved 
sanitation:

16%
Female farmer literacy rate:

<50%

CAMBODIA PPCR 
QUICK FACTS
PPCR financing:

US$86 million
(58% grants,  

42% near-zero interest credits)

Expected to leverage:

US$340 million

Source: Oxfam GB in Asia



CAMBODIA PPCR INVESTMENT FOCUS AREAS

WATER

RATIONALE: PPCR financing aims to sup-
port local and national level capacity devel-
opment and investments in key water 
management infrastructure to enhance 
livelihoods and reduce water-related health 
and food insecurity risks for the rural poor.

FINANCING: US$24 million PPCR grant 
and near-zero interest credit financing is 
expected to leverage US$101 million from 
the government, ADB, and others for two 
distinct ADB-implemented projects.

EXPECTED RESULTS:
•	 Demonstrate the benefits of scaled up 

investments in climate resilient water 
management that improve economic 
opportunities for rural communities.

•	 Enhance sub-regional and community 
administrative capacity to cooperate 
and manage and reduce economic and 
human costs of droughts and floods.

•	 Improve technical skills, livelihood 
options, and adaptive capacity for farm-
ers and water user associations.

AGRICULTURE AND FOOD 
SECURITY

RATIONALE: PPCR financing will support 
investments to climate-proof agricultural 
infrastructure, promote climate-adaptive 
rice varieties, pilot crop insurance programs, 
and promote efficient water use in irrigation.

FINANCING: US$18 million PPCR grant 
and near-zero interest credit financing is 
expected to leverage US$101 million from 
the government, ADB, and others for two 
distinct ADB-implemented projects.

EXPECTED RESULTS:
•	 Increase availability and demand for 

climate coping mechanisms such as 
post harvest facilities and water effi-
ciency measures among small farmers 
to improve resilience to improve water 
access and resilience to weather shocks.

•	 Catalyze new and additional resources 
for climate resilient agricultural infra-
structure in coastal areas by demonstrat-
ing their effectiveness in reducing rural 
poverty, enhance agro-biodiversity, and 
improve output.

•	 Improve institutional and market struc-
tures, such as weather-based insurance, 
in response to climate change to protect 
lives and livelihoods among vulnerable 
rural populations.

INFRASTRUCTURE

RATIONALE: PPCR financing will support 
efforts to increase awareness of climate 
change and improve climate resilience of 
provincial and rural roads, drainage systems, 
riverbanks and flood protection facilities, 
and water and sanitation facilities.

FINANCING: US$37 million PPCR grant 
and near-zero interest credit financing is 
expected to leverage US$137.6 million from 
the government and ADB for two distinct 
ADB-implemented projects. 

EXPECTED RESULTS: 
•	 Improve climate resilience through 

ecosystem-based adaptation strategies 
as a foundation for better flood and 
drought management.

•	 Catalyze new and additional financing 
for priority climate resilient infrastructure 
projects, including provincial road, water 
supply, sanitation, and urban environ-
mental infrastructure. 

•	 Strengthen institutional capacities for 
technical and financial management of 
climate risks, emergency planning, and 
natural disaster response.
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PPCR IMPACT: Strengthening Cambodia’s climate resilience  
planning capacity

A US$7 million PPCR grant will support a technical assistance package aimed 
at strengthening Cambodia’s capacity to mainstream climate resilience into 
development planning, budgeting, and implementation, particularly at the 
national level. The grant will also provide a means for more effective involvement 
of civil society.


