
THE SITUATION

Bangladesh is one of the most climate vulner-
able countries in the world. Frequent and severe 
natural disasters, as well as floods, torrential 
rains, erosion, cyclonic storms, tidal surges, 
and rising sea levels, pose persistent threats. 
Nearly a third of the country is susceptible 
to tidal inundation, and 70% of the country 
floods during heavy monsoons. Sixty percent 
of worldwide cyclone deaths between 1990 
and 2010 occurred in Bangladesh. Despite 
impressive economic and social progress made 
in the past decade, looming geographic and 
demographic trends, as well as the urgent and 
daunting threats posed by climate change, 

have pushed the government of Bangladesh to 
place renewed efforts on mainstreaming climate 
change in development policy and planning. 

THE TRANSFORMATION

US$110 million in grants (45%) and near-zero 
interest credits (55%) from the Pilot Program 
for Climate Resilience (PPCR) will enable Ban-
gladesh to make strategic investments in 
critical areas of climate resilience planning and 
implementation in a manner consistent with 
its poverty reduction and sustainable develop-
ment objectives. Bangladesh’s PPCR invest-
ment plan was designed under the leadership 
of the government, in coordination with the 
Asian Development Bank (ADB), members of 
the World Bank Group (IBRD, IDA, IFC), key 
Bangladeshi stakeholders, and other devel-
opment partners. Project financing will focus 
on improving climate resilient agriculture and 
food security, strengthening the security and 
reliability of fresh water supply, sanitation, and 
infrastructure, and enhancing the resilience of 
coastal communities and infrastructure. Techni-
cal assistance aimed at enabling Bangladesh to 
better assess and address the effects of climate 
change will support capacity development and 
knowledge management initiatives, as well as a 
coastal housing feasibility study.

Bangladesh

PILOT PROGRAM FOR CLIMATE RESILIENCE

PPCR IMPACT: Technical assistance to accelerate Bangladesh’s 
resilience objectives

Two separate grants supported by the PPCR will enable Bangladesh to receive technical 
assistance designed to mainstream climate resilience planning. The first PPCR grant 
supports an ADB-implemented program that will leverage government funds to conduct 
a comprehensive assessment of Bangladesh’s institutional capacity for climate resilience 
planning in the public and private sectors. The second supports an IFC-implemented 
feasibility study on coastal housing that is intended to pilot new approaches to 
providing effective, low-cost shelters for people and livestock that can withstand fierce 
cyclone winds and monsoon rains. Both grants are designed to collect and share lessons 
on mainstreaming climate resilience planning into national policies, and also aim to 
equip local communities with the practical skills and knowledge needed to effectively 
replicate successes.

BANGLADESH QUICK 
FACTS
DEMOGRAPHICS AND 
GEOGRAPHY:
Population: 

150 million
Annual population growth: 

1.5%
Population living in rural areas: 

80%
Annual arable land loss: 

1.75%
Land area 5m or less above sea level: 

66%
DEVELOPMENT
UNDP Human Development Index 
rank: 

146/187
GDP: 

US$110.6 billion
Average annual GDP growth 
(2004–2010): 

5%
GDP from agriculture: 

20%
Labor force involved in agriculture: 

65%
Rural population with access to all-
weather roads: 

37%
Households with access to 
commercial energy services: 

47%

BANGLADESH PPCR 
QUICK FACTS
PPCR financing:

US$110 million
(45% grants,  

55% near-zero interest credits)

Expected to leverage:

US$461.6 million

Source: dpu-ucl
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AGRICULTURE AND FOOD 
SECURITY

RATIONALE: Rising sea levels and con-
comitant salt water intrusion threaten critical 
fresh water systems and the availability of 
arable land for agriculture. PPCR financing 
aims to ensure food security and livelihoods 
for Bangladesh’s most vulnerable.

FINANCING: US$13.1 million PPCR grant 
and near-zero interest credit financing will 
support this IFC-implemented project.

EXPECTED RESULTS:
•	 Enhance agricultural livelihoods and 

food security through the introduction 
of adaptive agriculture measures and 
scaled-up deployment of climate resil-
ient varieties of rice and other crops.

•	 Improve early-warning systems and 
rural access to weather information to 
protect lives and livelihoods in rural 
communities.

COASTAL EMBANKMENTS AND 
AFFORRESTATION

RATIONALE: PPCR financing supports criti-
cal investments in upgraded embankments 
and coastal greenbelts to mitigate disaster 
risk to lives and livelihoods, and to protect 
climate-sensitive infrastructure.

FINACNING: US$25 million in PPCR grant 
financing is expected to leverage US$340 
million from the IBRD and IDA for this IBRD-
implemented project.

EXPECTED RESULTS: 
•	 Strengthen coastal embankments to 

withstand daily, seasonal, and erratic 
climate shocks, including floods and 
cyclones.

•	 Raise coastal greenbelts along embank-
ments through afforestation and refores-
tation to counter tidal surges.

•	 Build, upgrade, and rehabilitate water 
management infrastructure to improve 
flood management and increase agricul-
ture and fisheries productivity.

WATER SYSTEMS AND COASTAL 
INFRASTRUCTURE

RATIONALE: PPCR financing aims to 
enhance the resilience of critical fresh water 
systems, all-weather roads, and coastal 
infrastructure to improve social services and 
economic opportunities in rural and coastal 
communities.

FINANCING: Two ADB-implemented proj-
ects comprising US$71 million in PPCR grant 
and near-zero interest credit financing are 
expected to leverage US$121.5 million from 
the government, ADB, International Fund 
for Agricultural Development (IFAD), and 
Kreditanstalt für Wiederaufbau (Reconstruc-
tion Credit Institute, KfW).

EXPECTED RESULTS: 
•	 Provide financing for improved, climate 

resilient water supply and sanitation 
infrastructure.

•	 Reduce poverty and raise incomes in 
coastal districts by sustaining year-
round access to social services through 
the construction of all-weather, flood-
resilient roads.

•	 Enhance agricultural productivity and 
sustainability through small-scale water 
resources management measures, 
thereby improving rural livelihoods.
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