
Programming for FIP Resources in 
Countries 

 
Madhavi Pillai 

World Bank 
June 23, 2015 



Contents 

2 

 

• Key elements of a FIP IP 
 

• Joint IP preparation 
 

• Important  
 



The Two Phases of FIP 
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Investment Plan 
Preparation 

Phase 

Implementation 
Learning, 

Monitoring, 
Reporting 



Contents of a FIP Investment Plan 

 
1. Description of the country and sector context  
2. Identification of opportunities for Greenhouse gas abatement 
3. Enabling policy and regulatory environment 
4. Expected Co-Benefits from FIP Investment 
5. Collaboration among MDBs and with other Partners 
6. Identification and rationale for projects and programs to be co-

financed by FIP 
7. Implementation potential and risk assessment 
8. Financing plan and instruments  
9. Results Framework for the Investment Plan  
 
 

4 



Contents of a FIP Investment Plan 
Annexes 
1: Proposed project pipeline including for the DGM and notional resource 
allocation 
 
2:  Stakeholder involvement plan. Assessment of relevant stakeholder 
groups and how they have been involved in the design and will be 
involved in the implementation of the Investment Plan and related 
projects and programs 
 
3: FCPF/UNREDD Readiness Preparation Proposal (R-PPs), National REDD+ 
Plan, Action Plan or equivalent (if available) 
 
5: Technical review of the country Investment Plan by an expert/peer 
review group (from FCPF roster of experts) 
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Dedicated Grant Mechanism for  
Indigenous Peoples and Local Communities (DGM) 

 
• DGM is a part of the FIP, to be integrated in the IP  

 
• DGM funding is additional to country FIP envelope 

 
• It is a model to directly partner with and provide grants to 

communities in forests/REDD+  
 

• DGM investments are expected to be complementary to FIP 
financed activities in the country 
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IP Preparation Sequence 
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1. First Joint Mission and Country Programming Budget Request (for MDB teams)  

2. Request for Investment Plan Preparation Grant (optional) 

3. Development of IP and subsequent Joint Mission(s)/Technical Mission(s)   

4. Independent Technical Review 

5. Submit IP for FIP Sub-Committee Endorsement 

-- Endorsement of IP -- 

Country 
+MDBs 

Country 
+MDBs 

Lead MDB 

Country +MDBs   

CIF AU 

Country 

FIP SC 



1. First Joint Mission 
 

 Terms of Reference and Mission Agenda agreed jointly by 
Country and MDBs 

 
 Submitted 5 weeks in advance for review and budget 

approval 
 
 During the mission agree on studies/information needs, 

preparation grant requirement and Lead MDB  
 

 MDBs submit External Joint Mission Report (i.e., Aide 
Memoire) to CIF AU within 30 days following the completion 
of the mission for posting on the CIF website. 
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2) IP Preparation Grant  
Request for Investment Plan Preparation Grant 
 
1) An IP Preparation Grant of up to $250,000 can be made available to 

FIP countries for work that may be required to develop or complete 
the IP, including stakeholder consultations and planning sessions.  
 

2) Government submits the request to the CIF AU for approval by the 
FIP MDB Committee. Request for Preparation Grant should specify 
which MDB will channel the funds for implementation of this Grant. 
Request for preparation grant may be submitted together with the 
notification of a Joint mission or thereafter. 
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3) Development of IP 
Development of IP and subsequent Joint Mission(s) 
 
1) The IP is the country’s document developed under the leadership of 

the client country with support from relevant MDBs; 
 

2) During the development of the IP, additional joint missions may be 
conducted as needed; 
 

3) Lead MDB and other MDBs collaborate on the drafting of the Plan 
with the Government;  
 

4) IP includes project concepts and preparation budget request 
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Last steps 

4. Independent Technical Review of Investment Plan 
Facilitated by CIF AU prior to finalizing the Plan; can 
take up to 4 weeks; 
 
5. Submit IP for FIP Sub-Committee Endorsement 
Government submits IP 4 weeks prior to SC meeting;  
 
6. Presentation at FIP SC Meeting  
Government presents the Plan. Review and Decision 
by FIP SC at the meeting 
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Useful to Note 

 
• Stakeholder dialogue and sharing of information on proposed projects 

are important  
 

• Make available draft plans on government websites for domestic 
stakeholder comments prior to finalizing the IP for endorsement 
 

• Plan ahead for 4 weeks review time and comments preparation during 
independent review and again for FIP SC review 
 

• IP needs to be posted for public commenting for at least 2 weeks prior 
to submission to FIP SC 
 

• Make draft investment plans available to the Sub-Committee as early 
as possible 
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THANK YOU! 
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