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Webinar Agenda

* Welcome and Webinar Objectives

* Introduction to Transformational Change
Work in Climate Finance

« A New Approach to Climate Finance: Key
Insights from the World Bank on
Transformative Climate Finance

* Moving from Issue to Action: Advancing
Transformational Change at GlZ

e Participant Discussion and Panel
Reflections

« Wrap Up and May Workshop Preview




A few technical reminders...

alli The webinar is being recorded.
@ Mute your microphone while others are speaking.
\0. Raise your virtual hand to contribute to the conversation.

Allow everyone the chance to speak and listen actively to
understand others’ views.

@ Chat directly to Shelby Thomas If you need technical assistance.



Transformational Change Work
in Climate Finance

Nacibe Chemor, TCLP Lead Facilitator




TCLP Working Definition of Transformational Change
in Climate Action

Fundamental change in systems relevant to climate action with
large-scale positive impacts that shift and accelerate the
trajectory of progress towards climate neutral, inclusive, resilient,

and sustainable development pathways.
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A New Approach to Climate
Finance

Insights from the World Bank on Transformative Climate
Finance

Jonathan Coony, Senior Climate Finance Specialist and
Global Lead for Green Competitiveness, World Bank
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What is Climate Finance?

Definition: Any funds used by developing countries to meet climate goals

INTERNATIONAL PUBLIC CLIMATE FINANCE OTHER CLIMATE FINANCE
Finance deployed through MDB systems Add’l finance that can be catalyzed by int’l public climate finance
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Public Climate Finance Falls Far Short of Investment Needs

AVAILABLE PuBLIC CLIMATE FINANCE WITH ESTIMATES OF INVESTMENT NEEDS TO MEET
MosBILIZED PRIVATE FINANCE DEVELOPING COUNTRY CLIMATE GOALS
. o b
Dedicated climate finance. 53.1 bn &
+ : 2 Annual
Development finance with
: . Investment
climate co-benefits, $58.4 bn
. >_ needs for
" . . Developing
Mobilized private finance, 522.3 bn O Countries to
= Achieve Climate
Total public climate finance with O Goals, 52.9 tn
mobilized private finance, 583.9 bn

/

/Y\  Current public + mobilized climate finance levels meet < 3% of investment needs
f\'

{!5 If All MDB operations were 100% Paris-aligned, would still only meet less than 7% of needs

{?} All MDB operations would need to be multiplied by nearly 15 to reach level of finance needed



Climate Finance can be Particularly Transformative

1. Private Finance Interest — climate finance can catalyze increasing demands for
climate-smart investments. More than 1/3 of AUM has some climate preference
or mandate.

2. Technological and Industrial Dynamism - climate finance makes clean tech
competitive with ‘brown’ alternatives to trigger follow-on commercial
investment. Electricity cost from solar energy fell by 82% since 2010.

3. Green Growth Economic Benefits — greater efficiency, resilience to shocks,
and increased investments from climate actions have important multiplier
impacts across the economy.

4. Novelty of Climate Actions — all aspects of economies are designed for fossil
fuels, incl regulations, industrial/financial capacity, etc. Initial changes pave the

’ way for much easier follow-on actions.




The COVID Context - Building Back Better

The fiscal stimuli to address COVID-19 and its economic
consequences creates historic opportunity to deploy climate
public finance to drive low-carbon, resilient development.

The resulting tightening of fiscal windows also creates a
necessity to catalyze additional private finance for cleaner,
more robust economies.

IFC Report: Ctrl-Alt-Delete: A Green Reboot for Emerging Markets

Supporting low-carbon investments through COVID-19 recovery funds into 10
sectors across 21 emerging markets has the potential to generate:

e $10.2 trillion in investment opportunities

e 213 million cumulative jobs

e 4 billion tons CO2e reduction




Recent reports blueprint transformative climate finance

Public Disciosurm Authorized

STRATEGIC USE OF Transformative
Climate Finance:

CLIMATE FINANCE TO
MAXIMIZE CLIMATE
ACTION

A GUIDING FRAMEWORK
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Eight Sets of Climate Levers for Transformative Action

1. Project-Based Financing

Finance or project support to enable climate investments
e.g. wind plant, climate-resilient roads

2. Financial Sector Reform

Financial sector regulations that catalyze green investment
e.g. regulations for green bonds, climate risks in portfolio assessments

3. Fiscal Policy
Setting taxes and adjusting spending priorities to support

climate action
e.g. green taxes, improved subsidy targeting, green procurement

Regulatory standards or information provision policies
e.g. energy efficiency standards, building codes

@
o

5. Trade Policy

Trade policies to encourage exchange of LCCR products
e.g. carbon border tax adjustment, trade liberalization for LCCR products

6. Innovation and Tech Transfer
Development of new, more effective and cheaper green

technologies
e.g. demonstration plants, R&O, SME support, early/discounted financing

7. Carbon Markets

System to define and trade mitigation outcomes for cost

efficient mitigation
e.g. emission trading systems, baseline and crediting mechanisms

8. Climate Intelligence and Data
Knowing and planning tools to support policy and investment

decisions
e.g. 2050 low-carbon resilience trajectories, NDC implementation plans



High-level Findings for Transformation

Q Plan for the
long term
Balance

allocation

among levers

Use a range
of financial
instruments

Q Leverage on a
systemic basis

» Align financing decisions with long-term strategies for low-carbon resilient development
» Avoid spending that prioritizes short-term goals inconsistent with long-term strategies

» Revise results-frameworks for long-term transformative impact indicators.

» Complement project-based financing with more finance to other levers for systemic,
often policy-based, changes

» Strive for a coordinated approach with multiple levers

» Expand use of instruments such as policy-based finance, results-based finance, equity
finance, and guarantees

» Combine and coordinate different financial instruments based on needs of the lever(s)

» Allocate public climate finance to leverage the most additional funds from other sources.

» Develop and apply methodology to measure beyond project boundaries to consider
impacts across the economy.



Examples of transformative climate finance by sector

Core DFI Sector Application of Catalytic
and Project Climate Finance Impacts
f h /' TA to understand novel h £ AT [PV e h
Infrastructure Project . ’ leverage
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. private finance — )
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Examples of transformative climate finance by sector (cont’d)

Core DFI Sector Application of Catalytic
and Project Climate Finance Impacts
Fiscal Policy and carbon tax situation
Support to robust and * Grant/concessional * Vulnerable
efficient fiscal policy I funds for affected — groups/industries
Ex: taxation, government people protected
budgeting * TA/funding for carbon- * Greater efficiency of
\_ ) \_intensive industry ) \  economy )
4 ™ ‘- D s
. * TAto learn/apply latest  Growth in green SMEs
Innovation/PSD technologies
_ . onal g * Industry growth in
Private sector I oncessional seeq — cleantech sectors
development (PSD) and capital for green firms E— -
innovation capacity * Green skills * Venture capital
Ex: skills building, RD&D s Connection to * New green products for
local markets

\_ Y. _ international networks/ K )




Climate Finance Diagnostics

Apply principles of Transformative Climate Finance to countries and
sectors to maximize impact and financial leverage

2. Determine Levers to )
3. Comprehensive

1. Map Required Catalyze Climate . .
Ao Finance Climate Finance Plan
* Summarize and categorize
De.velo.pfnent Steps * Identify the.levers which can the support—financigal o
. Id.entlfy eX|st|ng Ior?g-term mos.t_effect!vely catalyze technical — needed from
climate strategies, incl addltl.onal finance T T [ .
country NDC . !dent.lfy one or more goals or undertake priority actions
. Map gFtlons to rfeach . mterlm steps needed to . Aggregate cumulative
!dent.lfled goals, including realize the pIan.neq long- impact of support for
interim step.s to long-term term de.carbonlzat.lon combined leveraging effect
transfor.matlon * Determine thg actlo.ns to. to catalyze finance to
. De’Fermlng Iong.-term gqals catalyze add.ltlonal fllnancmg achieve climate goals with
* Estimate financing !’eqwred * |dentify the. |nter.nat|onal e Kb
to L.mdertake the climate suppqrt—fmanual and « Identify international
actions technical — needed for those

climate finance sources
reforms
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Changed Landscape for Climate Finance
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Recovery from COVID-19

Economic and Financial Benefits of Clean
Development

COVID-19 Economic Recovery



Overview of Climate Levers

Project-Based Financing

Main Interventions
* Invest in projects

» Blended finance

* Manage risks and returns to enable
private finance opportunities

Barriers to Action
» Capital constraints
» Limited capacity to deliver effectively

Key Climate Finance Instruments

* Investment financing for de-risking and
crowding in other funding

» Technical assistance for enabling
investment

Financial Sector Reform

Main Interventions

* Report and manage of climate risk

* Regulate green assets

» Deploy incentives for green investment

Barriers to Action

» Public finance and capital constraints

» Limited institutional and technical
capacity

» Perceived conflict w/ development

Key Climate Finance Instruments

» Technical assistance for improving
governance, capacity and expertise

» Investment financing for catalyzing
green investment support

Fiscal Policy

Main Interventions

» Implement carbon taxes

» Reform subsidies and taxes to
incentivize climate action

* Adjust government procurement

» Climate impacts in fiscal planning

Barriers to Action

« Concerns on reducing international
competitiveness and distributional
consequences

» Capital constraints

Key Climate Finance Instruments

» Policy-based financing

» Technical assistance for addressing
knowledge and capacity gaps



Overview of Climate Levers

Trade Policy Innovation and Tech Transfer
Main Interventions Main Interventions
Implement regulations conducive to « Consider trade liberalization « Public funding for basic research
LCCR alternatives « Apply border carbon adjustments + Implement R&D tax credits
Enforce of green technology standards « Co-ordinate through climate clubs « Technology transfer policy
* Intellectual property rights
: o Barriers to Action » Green procurement
Information gaps on policies « Tariff revenue reduction
Limited resources and institutional « Insufficient infrastructure Barriers to Action
capacity o enforce regulation « Technical and political challenges to « Limited resources
Concerps on reducing international policy design « Uncertain payoffs
e » Limited capacity to develop broader
Key Climate Finance Instruments innovation ecosystem
» Trade finance for LCCR goods and
o eeeditaneialicle ot services Key Climate Finance Instruments
|ncent!ves _ + Technical assistance for developing  Investment financing for high-risk
Technical assistance for knowledge climate-friendly trade policy innovation

sharing on policy development
R LR 2 » Technical assistance for early-stage

innovation



Overview of Climate Levers

Carbon Markets

Main Interventions
» Establish domestic carbon markets

» Link markets internationally

Barriers to Action

» Concerns on reducing international
competitiveness and distributional
consequences

» Uncertainty on carbon prices

 Limited capacity and knowledge

Key Climate Finance Instruments

» Results-based financing for supporting
market development

» Technical assistance for establishing
and linking markets

Climate Intelligence and Data

Main Interventions

* Long-term planning tools

» Provide policy risk information

» Disaster risk management tools

» Localized climate impacts and
opportunities data

Barriers to Action

» Challenges to collect data and develop
intelligence

 Limited confidence in accuracy

* Uncertain policy response

Key Climate Finance Instruments

» Technical assistance for building
capacity in measuring and using
climate data



Methodology to Assess Transformative Impact of Levers

How does it Barriers Climate Finance Conclusions

work? Deployment How can climate
finance be used most

How the lever can How climate finance can effectively to best

» Lack of capital

drive and scale ' .
widespread climate * Lack of knowledge adq[_reStS l?atmers ?’nd address barriers o
¢ fp tion? _ _ motivate interventions transformative action?
ranstormation C Publlc'and prlvat'e « Investment financing:
. Steps government capacity constraints s Beliard o
can take  Political ef:onomy o CUErErees
* Direct impacts pushback: o Intermediated
« Potential for o Industrial financing
. competitiveness . . .
transformation _ + Policy-based financing
o Social i .
consequences * Results-based financing
o Losing incumbent « Trade finance
sectors

e Technical assistance
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How Climate Finance Achieves Transformation

Transformation occurs when spillover effects beyond the boundaries of the original project
induce follow-on action—with catalyzed financing—even after the public finance is exhausted.

Reducing costs of clean tech substantially to reach parity or below costs
for incumbent, less climate-friendly technology options

Technology tipping points

Supporting development, introduction and/or execution of effective

Policy development or implementation climate policies

Enhancing skills and/or knowledge of public and/or private actors to

Institutional or technical capacity oursue future climate action

Knowledge creation and dissemination Creating and disseminating knowledge that supports climate action

. Proving the effectiveness of a novel policy, climate technology or




Moving from Issue to Action

Advancing Transformational Change at GIZ

Daniel Kehrer, Climate Change and Environmental
Policy Planning Advisor, GIZ
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TRANSFORMING OUR WORLD:

THE2030 AGENDA FOR
SUSTAINABLE DEVELOPMENT

/NS

“We need to get from international agreements to
deep and complete transformation of societies. (...) ;
Individuals have an incredibly important role to N

i

,We are determined to take the bold and
transformative steps which are urgently

needed to shift the world onto a play...”
sustainable and resilient path.” Patricia Espinosa, Executive Secretary of the UNFCCC, Aug.
2030 Agenda 2017, Bonn
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Transformation text search @international agendas

1.2030 Agenda (2015)
a. ..bold and transformative steps which are urgently needed to shift the world onto a sustainable and resilient path (...)
b. ...our world will be transformed for the better (...)
c. ..set of universal and transformative Goals and targets (...)
d

. ...supremely ambitious and transformational vision. We envisage a world free of poverty, hunger, disease and want,
where all life can thrive (...)

e. We will strengthen the productive capacities of least-developed countries in all sectors, including through structural
transformation (...)

2. Paris Agreement (2015)
a. None for transform‘ but for ,transition’:

b. TakRing into account the imperatives of a just transition of the workforce and the creation of decent work and quality
jobs...

3. Addis Ababa Action Agenda of the Third International Conference on Financing for Development (2015):
a. ..special challenges and needs of landlocked developing countries in structurally transforming their economies (...)
b. ..positive socioeconomic transformation in Africa (...)

c. We encourage both international and domestic development banks to promote finance for micro, small and medium-
sized enterprises, including in industrial transformation...

4, Sendai Framework for Disaster Risk Reduction 2015-2030 (2015)
a. None
5. SIDS Accelerated Modalities of Action [S.A.M.0.A.] Pathway (2014)
._..transformational and innovative activities in such areas as access to affordable modern energy services, renewable

, [N TNe context of sustainabte development




Mobilising research
and fostering innovation

Transformative Change Agendas

Transforming the

EU’s ?conomy fora A zero pollution ambition
sustainable future for a toxic-free environment

\

/
Supplying clean, affordable Preserving and restoring
and secure energy The ecosystems and biodiversity
| European 1

Mobilising industry Green From ‘Farm to Fork’: a fair,

for a clean and circular economy Deal healthy and environmentally
friendly food system

/

Building and renovating in an Accelerating the shift to
energy and resource efficient way sustainable and smart mobility

Increasing the EU’s Climate
ambition for 2030 and 2050

Leave no one behind

Financing the transition (Just Transition)

global leader Climate Pact

TheEU as a I A European

Box 4 Figure The European Green Deal (EC, 2019).

From: European Academics Science Advisory Council 2020: Towards a sustainable future: transformative change and post-COVID-19 priorities. A Perspective by EASAC’s
Environment Programme. EASAC Secretariat, German National Academy of Sciences Leopoldina.




ed as the transition of an
onomic

jes. The  transformations (

which to
evolve

a fundamenta”y new w

ay of livin

g

d skill intensive activit
the change of

“structural transformation is defin
m low productivity and labour-intensive ec

economy fro
activities to higher productivity an
driving force behind structural transformation is
productivity in the modern sector, which is dominated by -
manufacturing and services. e L Karpouzogiow, 7,
by the movement of the workforce from gical transformations tzsgj'sfé} 1
nes.” UN-HABITAT ”E'*:gv,t;nremaﬁana, s
- 12(6), 6027“50446?' of Environmenta Research ang
and Public

ities to skill-intensive 0
»4 Drivers of Chang,
e:
IS refers to
Proces
Ses that driye research
€h and dey,
elopmen
t,

Itis also characterized
ons of the 2030 Agenda o
echnology change: 11,

adoptio
N and s
Cale-up of clean tech
nologijes

labour-intensive activ
ges in all three dimensi
| and social. It requires changes in
tterns that ensure * Agents of
of chan
as wel a5 ge: This
. i pertaj
In . Coalitio ains to
centives for cf, nS and networy, entrepreney.
aNge: This refer. ® 8s agents of ¢ > the private g
S to economje ar:znsformatfona! Cth°r and market
non-econopi.  -"8e >
omic ince ~
ntives gl
ng

()] involves chan
environmenta

ent-intensive growth pa
his economic change
With djsin
Centives
, Which
pla -
V a critical role in shif
! ting tECh
nology an,
d socje
tal

Transformative change
for Sustainable Development: economic,
economic structures to promote employm
macroeconomic stability and policy space- In order to make t!
environmentaﬂy sustainable, profound changes are required in production and
tterns and energy use through legislation, regulation and public policies. o
ing norms and institutic;as, bot'hlformal ?:‘d i::;::r\‘l;‘::::as‘l:\%e . ;Z";jénd e
5 in the social, econo ic, [t oural ¢
is way is a long-term process () 'c:‘;acticmfv'our°fpeopl£?:ii,f This includes p,
ial and -(2017). Transform..: e ‘°”€>Iastingt<’:;esse5 that inflye
Mationa| Change Gyjg ange in societayr,,,ii:q‘/svareness
ance - First Draft, o

consumption pa
(...) It also means chang

the behaviour of peop
heres. Transformative change un
rsal of the hierarchies of nor
environmenta\ goals
UNRISD

hat subordinate s0Cl

le and organization
derstood in th
ectives.

ms and valuest
to economic obj

etc.

politlcal sp
and areve




5 2030 Agenda principles and 7 TransformAbilities

Figure 20: The 2030 Agenda and transformative change

“a“g,iormatwe Cha nge
Paradigm-

2030 Agenda Principles

Implementation
principles for all devel-
opment interventions
(all forms of change)

shiftAbility
SustainAbility and ScalAbility
resilienceAbility

Universality

ol ComplexAbility
FASpoReiBIby and adaptAbility
2030
overlap Agenda
zone Principles
Integrated Multidimension-

ReciprocAbility Leave no e :
, one behind approach Ability Traiigire,
A5 mative change

Social-ChangeAbility

overlap
zone

Accountability ples essential

Own graphic. In arder to reach the goals of the 2030 Agenda, all forms of change are relevant. The agenda itself builds on § overall development
principles that have been framed in this way by BMZ and GIZ. The transformAbilties are design principles especially important for the parts of the
agenda referring to transformative change. Except paradigmShiftability, they are relevant for other forms of change too (compare Figure 13).
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TransformAbilities+

Mandatory (blue) criteria are those which are indispensable for defining or bringing about a transformation.

System
transformation
(transformative
relevance)

Scaling
(transformative
ambition)

Sustainability
& resilience
(transformative
ambition)

This distinguishes transformation from other types of change (incremental change and re-
forms) and as such serves as a measure of the relevance in this context. Aspects of this

may be paradigm change, (socio-technical) regime change, or a fundamentally new overall
narrative.

Vertical and horizontal scaling of the disruptive innovation across all levels and sectors of
society, up to it becoming mainstream and the dominant paradigm. Without this, the disrup-
tive innovation would remain in a niche and would not replace, or only partly replace, the
prevailing system.

Sustainability of the new system over time, closely tying in with the declining resilience of
the old system and increasing resilience of the new one. Without this, there is a danger the
new system will return to a niche status. Path dependencies of the old and new system are
also included here.




Essential (green) criteria are a range of criteria/

abilities need to help influence and if possible accelerate transformations.

ComplexAbility

Transform-

Abilities+

Capacity to
facilitate

Multidimension-

Ability

Social-
ChangeAbility

Reciprocity

Social justice

The ability to deal with, influence and help shape ‘super complex’ systems. The transforma-
tions in this context are generally at the highest levels of complexity, because the aim is
to change entire social systems. Characteristics of complex systems include emergent, non-
linear and sometimes abrupt developments which are hard to predict. This demands trans-
formative interventions, flexibility and adaptability in particular (adaptive management).

The ability to navigate transformative processes in highly complex environments.

This includes permanent professional and locally recognised support for shaping the
process and for facilitation, along with resources such as sufficient time, money, suitable
locations and methods.

The ability to address various social levels such as science, civil society, business and
politics, in order to advance transformation across the whole of society. This requires
particular facilitation (see boundary workers), resources (boundary objects) and forms of
organisation (boundary organisations)

The ability to shape social change to allow transformative innovations to become a new
mainstream and establish new values, norms and behaviours. This in turn increases the
probability that other dimensions, such as politics, economy and technology, will also adapt
and that the new system will become more resilient to changes such as political change.

Enabling reciprocity as a key characteristic which bolsters both acceptance and resilient
complex sbfstems. It is in the nature of complex systems that they cannot be controlled
through a one-sided top down approach, but rely on a high degree of self-organisation and
self-regulation in order to evolve. A new system can therefore be at risk if, for example, it
is prescribed and/or controlled from the top down.

The ability to promote social justice (cf. LNOB). Transformational change is the most rad-
ical/disruptive form of change and thus also runs the greatest risk of producing losers,
those who have fewer opportunities in the new system. Conversely, actors may perceive
themselves as losers in the current system (cf. intergenerational justice) and therefore set
their sights on a transformation.




Transformative project design,
quality criteria and indicators

Design / Qualitativ Developing fields of transformation / transformation portfolios:

Q
Field of transformation Verifiabili
Outcome E1E QT RranSIorMmatt uantitative a0ty How broadly is the issue, criterion, indicator to be addressed...

I I | [inth n h 1l
o Soffiost o Inhe coriteyy/ in the project by others yhaglss
essential | countries | | _needed?

| criteria
B | e @
a a -]

Transformative change (transformative relevance)

Quality criteria Indicator

This criterion distinguishes transformation from other types of change (incremental change and reforms) and as such serves as a measure of the relevance of transformative
interventions. Aspects of this may be paradigm shift, (socio-technical) regime change, or a fu new overall

Which system and/or paradigm, socio-technical regime, narrative
etc. is to be transformed, e.g. through the intervention and other
L Lo O P means, into which fundamentally different system? Design Generic/ Cross-cutting  Qualitative

Plausible deseription, classification in
existing descriptions of transformations

Distinguishing characteristicsTo what extent does the desired
transformation differ from incremental changes (more of the
same) or reforms (adaptation of a system), i.e. to what extent

Transformative change does it fundamentally question a system and offer a new one?

Design Generic / C stting Qualitati Plausible

System neutrality: If the above points apply only in part or not at

all: To what extent is this intervention - at the feast - not

detrimental to possible future transformative changes (e.g. no
in insti , laws, training

technologies or infrastructure that ultimately reinforce path

dependencies of the carbon-based society?)

Transformative change Design Generic / Cross-cutting Qualitative Plausible description

Vertical and hori: | scaling of the disruptive i ion across all levels and spheres of society, up to it b ing and the di paradigm. Without this, the
Scaling (tra nsformative ambition) disruptive innovation would remain in a niche and would not replace, or only partly replace, the prevailing system. As such, this criterion is an indicator for the ambition of the
intervention(s)

What scope or system levelis being addressed (single
technology, law, sacial nerm etc. - small transformation), whale
Scaling (scope) sectors (medium transformation), social spheres (large Design Generic / C ing Q Plausible
transformation) or the entire society (great transformation)?

Small transformation:

Scaling (scope) Single technology, law, social norm etc. Destgn. || Generic/ Crossicutting: | \Oualitative; | | & e technology ¥ fsmall

transformation)”

Medium transformation: | —
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What happens in and around GIZ?
general guidance for interventions

2+X publications . . .
and case for action for project process & way of cooperating

Service Offer " . .
) For communication and quick overview
(Leistungsangebot)
Exchange GIZ-BMU
I i act Possibility for professionalizing transformative design within SPA+FMB-4E
nnhovation projec GIZ and together with commissioning parties + X
EUROCLIMA+

‘Transformative
Impact’ +StS Evaluation
TC Evaluation Community (IDEAS & Co) [IECHEEIUIAEEEEERY Diverse GIZ presentations
positioning GIZ, creating (sector networks, units...)

momentum and

TC Learning Partnership, Climate
progress...
Sector Project

Investment Funds
Global project Green Economy transformation +
Cooperation with the Global Solutions Initiative: WS Agenda 2030
and portfolio

AILAC Webinar <eries
process G400
AlZ course Agenda 2030

Knowledge
& Tools

Discourse
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Why Transformation?

Sel 5 Incinerate /Landfill

https://circulartayside.co.uk/wp-content/uploads/2018/06/Linear-economy-image-adj.png

Linear economy

R ""E?r!
s W T ?ﬁ

//bigthink.com/mind-brain/health-effects-of-air-
ion?rebelltitem=1#rebelititern 1

https://www.psyc|
with-grea




Why Transformation?

© Free markets,
Free trade,

s E o
| @j and the
¢ IO freedom to

“ERY think.
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Why Transformation?

Crisis

> System Limits

Learning

> Wicked Problem
Solving

Recovery

> Momentum for
Transformation

terschezeitung.de/Lokales/Staedte/Muenster/4158362-Coronavirus:
ich-Montag-ab




Incremental change, reforms vs. transformation

Performance on Goals

Evolution of a Technology, Social Norm, Economic-,

Political System...

Degree of

Maturi o
(Performance) | | Transformation

ﬁR%!ufo rms , [, — :ii:i::::f;}{ 'r.lorm, economic-, political system. ..
Incremental Change \ | mrt—
Path depelh!nc}' &
| | -
Radichl
_,_,..../ Innovation ,
Birth Growth Maturity Time
Radical
Innovation

A system sticks to a given trajectory
as long as incremental innovation are favoured to prevent sunk costs
from changing the basic technology , social norm, economic-, political system...

From: Joachim Hafkesbrink

/2015 11 £ e et e e D] Og A pa el Rl pdated
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3 types of change

Transformation:
New system, identity, purpose,
Incremental: Reform: function, paradigm, narrative,
More of the same (size, Structural change regime, ...

number...), skaling within same system
within same system

€ Harrison Wilde
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Transformative Change — examples

Free markets,
Free trade,
and the
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Multilevel perspective, interdependence, multi scope
1 1 2030 Agend
Multilevel perspective

Industrialization -
Digitalization

Circular
Economy

free)

N
Mobility / Food .
Smart Energy Transport Agricultural Transformation
Cities Transition — Transformation = Transformation -
r

‘ 'r

Economy for the
Carbon neutral / Common Good
low carbon society

Urban Transitions

o Smart Renewables Subsidies, '/ Policies.

o ) Tax Technologies

© grids | axes

e - . ; ) Market Instruments
) Efficiency Electric & Cradletocradle _ =~ Paradigm shift: Social Norms

Technology autonomous cars technology From owning to using




1%t point for action:

Being sharp about transformation:
recent vs. anticipated system

Figure 16: Transformation from a resilience perspective

TIME 1 - Innovation regime (left) o . .
is shallow and unstable dominant ‘/ From m|t|gat|0n In
regime (right) is deep and stable general towa I"dS

GHG neutrality
v' Linking of GHG

Institutional entrepreneurs

can open up new regimes TIME 2 - Innovation regime's neutrality to lower
basin of attraction is deeper
and more stable, dominant level (eg Sectoral)
regime's basin becoming .
shallower and less stable tranSformat|On
Institutional Institutional entrepreneurs fields

entrepreneurs can make the dominant
can lower regimes shallower
the threshold
between
regimes

TIME 3 - Innovation regime's
basin of attraction is deep
stable; resources of previous
dominant regime now drawn
into innovation regime to create
a transformed system

.. emphasizing the role of institutional entrepreneurs (from Westley et al. 2011, own illustration).




giz e
Purpose @ & Audience "@:-

* Continuous learning / improvement
of TC approaches, methods, tools...

(intervention design/action) Project developers
and implementers

Impulses for transforming our work:
comissioning processes, project
cycles, M&E, budgeting, project

GlzZ,
German

Supporting :
| types... (conditions for interventions) / M&E... Comissioning fateral :
_ 4 : : cooperation
* Honest brokering for normative joint units parties & beyond

agenda setting: ,time for
transformations’ (development
priorities)

- All for better / faster / more
ambitious TC and hence

development progress, solving the
crises

Sectoral units

Society
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Getting to medium & large levels

1 1 2030 A d
Multilevel perspective

Industrialization -
Digitalization

Circular
Economy
(pollution

free)

Mobility / Food .
Smart Energy Transport Agricultural Transformation
Cities Transition — Transformation = Transformation -
v

Economy for the
Carbon neutral / Common Good
low carbon society

Urban Transitions

= - " Polici
- Smart Renewables Subsidies, '/ olicies
— ) Tax Technologies
© grids | axes
e - ) i ; Market Instruments
AN Efficiency Electric & Cradle to cradle Paradigm shift: Social Norms

Technology autonomous cars technology From owning to using
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»,The one who causes the biggest damage, has the biggest

competitive advantage”
Christian Felber

Unsafe planet,
low ecological

Deep system change of Focus on turnover
¢ L performance
LA ENICEY prOﬁt

/_'/‘\‘ Excessive consumption
141 of the ‘winners’, left High social .
Competition |EESHESERe Grow, e e et g Un-Sustainable
accelerate and , and health
take over p i EeEGn i Development
j pro uc@f_/' costs, conflicts
Winners a_mfl !osers Continuous exploitation .
per definition of people & resources Externalities
and acceleration of economically
production, consumption not sustainable

and life




_____________________________\ and take over

Designing interventions for deep system change

THECOMMON

600D

Economic ‘deep system’ change

Recent Paradigm

Un-Sustainable

Development

—— ) T————

High social Externalities Unsafe planet,

and health — economically < low ecological
not sustainable performance

costs, conflicts

Excessive consumption Continuous acceleration
of the ‘winners’ of production and
consumption and life

Winners and losers per
definition, high transaction
and opportunity costs

GDP as a
measure for

Focus on turnover development
and financial profit
progress

Grow and =
produce cheap Infinite growth
Outcompete Self regulation

(doing the same)

Competition

Future Paradigm?

Sustainable

Development

Sustainable S5 6

Social . resources, high
. —> total economic < > N1
wellbeing ecological
balance
performance

Shift from excessive Shift to value generation from circular
consumption to quality of life service models with sustainable speed
(...and of products and services) of innovation/production and life

More people have their
stake at lower total costs

HDI, Quality of

Life, Common Success based on
Good (including common good Produce
balance complementary at

nature)
sufficient size

Limited growth within planetary boundaries
up to ‘natural’ size and sufficiency S

. d . . on strengths /
Democratic co-determination el 0
. co-benefits
Cooperation




Transformative Change — examples

COMMON GOOD MATRIX 4.1

This version is valid for Common Good Balance Sheets generated in 2013

ECONOMY T/\
FOR THE COMMON GOOD

An economic model for the future

companies which violate human
dignity %

VALUE Democratic Co-determination
Human digni Cooperation and Solidari Ecological Sustainabili Social Justice
STAKEHOLDER gnity P iy 9 ty and Transparency
A) Suppliers A1: Ethical Supply Management } : &
Active aviriivatics of Bie risks of purchasad geods and services, consideration of the social and ecological aspects of suppliers and service partners Q0
B) Investors B1: Ethical Financial Management : .
Consideration of social and ecological aspects when choosing financial servicas; common good-oriented investments and financing 30
C) Employees, C1: Workplace quality and C2: Just distribution of labor "C3: P ion of envi Iy C4: Just income distribution C5: Corporate democracy and
including business affirmative action Reduction of overtime, eliminat- friendly behavior of employ Low income disparity within a com- transparency
SAAieTE Employee-oriented organizational ing unpaid overtime, reduction of ctive promotion of sustainable life- pany, pli with minimum and prehensive transparency within
culture and structure, fair employ- total work hours, contribution to the | styles of employees (mobility, nutri- maximum wages the company, election of g
ment and payment policies, work- reduction of unemployment tion), training and awareness-raising by employees, democratic decision-
place health and safety, work-life activities, sustainable organizational king on fund | gi
balance, flexible work hours, equal culture issues, transfer of property to
opportunity and diversity employees
90 50 30 60 90
D) Customers / D1: Ethical customer relations | p2:c peration with busi in | D3: Ecological design of prodt D4: Socially oriented design of DS5: Raising social and ecological
Products / Services / | Ethical business relations with same field and services products and services standards
Business Partners 3 ori ion & | Transfer of know-how, personnel, Offering of ecologically superior Information, products and services Exemplary business behavior,
and co-determination, joint product | contracts and interest-free loans to products/services; awareness rais- for disadvantaged groups, support development of higher standards
development, high quality of service, | other business in the same field, par- | ing programmes, consideration of for value-oriented market structures | with businesses in the same field,
high product transparency | ticipation in cooperative marketin logical aspects when choosi lobbying
| 50 ivities and crisis manag 30 customer target groups Q0 30 30
E) Social Environ- E1: Value and social impact of E2: Contribution to the local E3: Reduction of envil tal E4: | ing profits for the ES: Social transparency and co-
ment: Region, electorate, | Products and services community impact Common Good determination,
§ - Products and services fulfill basic Mutual support and cooperation Reduction of environmental effects Reducing or eliminating dividend Common good and sustainability
luture generations, civil a 2 3 & o4 4 5 as
) human needs or serve humankind, through financial resources, services, | towards a sustainable level, resources, | payments to extern, payouts to reports, participation in decision-
society, fellow human be- society or the environment products, logistics, time, know-how, | energy, climate, emissions, waste etc. | employees, increasing equity, social- | making by local stakeholders and
ings, animals and plants Q0 | knowledge, contacts, influence  4() 70 | ecological investments 60 | NGO's 30
Negative Criteria Violation of ILO norms (intemational Hostile takeover -200 | Massive environmental Unequal pay forwomen Non-disclosure of subsidiaries -100
labor gsrcs) / human ”9"520‘0 Blocking patents —100 pollution '200 and men -200 Prohibition of a works council -1 50
Products detrimental to human digni- : . Gross violation of environmental T .
ty anillfBhan rights (e.g. landmines, Dumping Prices -200 standards . Job cuts of maving jobs overseas Non-dnscllos-ure of payments
despite having made a profit -150 | w0 lobbyists -200
nuclgar power, GMO's) -200 P
lanned obsolescence T ) . -
- Subsidiaries in tax havens -200 Excessive income inequality
Je i 3 ith (short lifespan of products) -100 i 5 i 150
€ing to or cooperation wi Equity yield rate >10% -200 | within a business -




Linking these with dominant narratives

Sustainable Jobs?

Recent Paradigm

High social
and health
costs, conflicts

Not doing
what you
love

Winners and
losers

Doing everything
and better than
others
Soci

Measured against
turnover and
financial profit

Not doing what
you are good at

Un-Sustainable

Development

e

Externalities
—» economically <
not sustainable

and/or
appreciated we

Unsafe planet,
low ecological
performance

Not getting paid

Continuous Health
acceleration of life problems
Job loss
Burnout
Cheap labor Cost pressure
from linear
al Darwinism Fear & Anxiety models, finite
resources and
Aggressiveness B0 CemEEES competitiveness

Competition

GDP as a measure

for

development progress Self regulation

ever increasing

Infinite growth

Licensed with CC BY

Yo ar

Doing
what you

are good at

Doing
what you

Licensed with CC BY-NC-ND

Doing

what pays
well




Linking these with economic sustainability




100% MOROCCO

A vision for the transition to 100% wind, water & solar energy

Macro level joint visioning

Residential rooftop solar Commercial &
[ o 9% government rooftopzsoo.:: ‘
* Debate values, measures of Sor s scis ez 3
- ENERGY MIX
p rog re SS cee Concentrating solar Geothermal
: o - @
[
B a C kc a St | n g $ Onshore wind A Hydroelectric 6
41% 31%

* High res. modelling e.g. for
X Iooff;;ore wind l I Tidal Turbir:)e;
energy scenarios ol &

SR M 40-Year Jobs Created ¥ construction jobs: 48,143
Number of jobs where a person is
" employed for 40 consecutive years Pd

London: Contributions to the Preferred Scenario £ Sermonicee Ak, ST

https://gettotext.com/deutsch/marokko-
strebt-bis-2030-50-erneuerbare-energie-

N an/ Reducing Energy Demand
16—, proving energy effici and ing the grid with icity from the
il wind water and sun positively reduces the overall energy demand.
i Current demand ] Wind, water, solar
wu—y  http://www.demand.ac.uk/wp- ~ — ‘
1 content/uploads/2017/03/Commission-on-Travel-
- Demand—Evidence-Session-l-Hickman.pdf T/\
12— VI BRC2AN) 3023 COMMON GOOD MATRIX 4.1 ECONOMY
el 203 FOR THE COMMON GOOD

o s el

I
Today |
- 360 MCO? vawe Dvesratic Cordatermivation
g | s Humian cignity Ecological Sustainability Soclal Justica o “mm:“w
= \ A Suppliers | A Eicst Sepply Manspomens -
2 ~ - | i oy - gy - i ~ 0
g N ~ 7OUWREOZ I B) evrastors 1. Ethical Financisl Mansgemont -
5 N 1 ! G Empiopeen, <l ‘ 1
$ 1ovear Torger | 20 by 2016 ! - = sy o
g | N \ oy, i o s
a N by syt domocie dacion
5 | » I e o Edemeral el
£ \ ees Vst oy
£ e
3 | % | b %0 | 50 30 50 90
| N oo | T = > p 8 Torms 1
R Tt sanicns | | Ctireen e, Ml firtia ik Lndhary
U il i B Cie | S e s [
mw’!‘” A e i Sevesspmant. high quality ok, | other Buswss i the same feid, par- by b conideraionof | for
I I G ST 0 | e ST | S £l i =
| I TTUe-) [
e i Commen Gond Seminmion
l ! 1.98 WCO2 e pricl oot | e dockion
i y Target = 80% by 2050 w o0 | EEST i e, | i ertor ik o | sty s b, o | gy i ed
> owladge, contac, buance  4() 0 | sesbogeativesments 80 d L
1990 20!)0 e J(LHJ e 2020 20‘25 20|30 10‘!0 2050 Unegasi pay for woren Mar ovirn -100
i -200 ;150
Year
200
D Hickman, R. and Banister, D. 2010. Transport and climate change: simulating the options for carbon 150
reduction in London. Transport Policy, 17(2): 110-125.




#1 Predevelopment #2 Take-off - #3 Acceleration  #4 Stabilisation at a
: : new level or relapse

Explicitly working towards diffusion / mainstreaming / scaling

[
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[72]

©
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Time

[

2

o Pioneer activity

D

=]

w g . .

b Coalition building

»

g Regulatory change

=

2 Anchoring of social acceptance
D

From Mersmann, Olsen, Wehnert, & Boodoo, 2014, own illustration




Establish more boundary agency at science, society, policy interfaces

Environment

Social sphere from individual to (global) society, involving:
values, cultures, social norms, attitudes, memes, beliefs, knowledge, behaviors, practices

Economy, financial market,
Politics, production and consumption

legal patterns

norms,
incentives, Science,

institutions technology,
infrastructure




Getting hands on large scale learning & social change

_ YouTube & Co
formal Non/in-formal

F i Virtual Realit
, Curricula development
secondary E. Advanced E.

Vocational
training

Mode2 Research,

Capacit

Y Development / Building

Journalist
training

Social media

E

Mass media

ntertainment-Education

Campaigns
Community

Info-tainment media
Social .
marketing || Nudging
|

Leadership Development

Citizen / civic
science

Post Normal Science

Participatory Action

Design Thinking
Research

Co-creation, Co-production of knowledge

Joint Modelling

Communities of practice

o _ Data
Transdisciplinary processes governance

Moderation & visualization

Positive
Deviance

Process management

Theory U

Transition management

Adaptive co-management




https://www.silbersalz-festival.com/de/progfamme/silbersalz-2018-halle-
saale/mission-o0zonloch-wie-wir-die-erde-gerettet-haben-0

Thousand Ozone Depleting Potential Tonnes (ODP Tonnes)”
450

European Community (15)
CFCs
400+
350+
EU15: Belgium, Czech Republic,
300 Denmark, Finland, France,
Germany, Greece, Hungary, italy,
250 The Methenands, Romania, Slovakia,
Spain, Sweden, United Kingdom.
200+
150+
100
50—
_—‘r.ﬁ:———_'::’_%__.-ﬁ—_-
ht e, = BesC 1|c1te—. 0 : ' ! ' ' '
: 5 L : 1986 1990
im-8 Blgen/mission-ozonloch-wie-

wir-die ertiess8rettet=haben-1246337

~ Tonnes multiplied by the ozone depieting potential of the considered gas.




Getting hands on Just Transition

Societal
groups/milieus Working definition: Mutual t
agreemen
Workers A transformation which is perceived as
Consumers just’ Subordinate
Minorities by as many actors as possible. value (utiitarism)
Distributive
justice
Rural/Urban
Generations LNOB

Nations+history




Just Transition Action Fields

Social Change
Engagement Policy ===

i i o True pricin
Deliberation Social impact Sysﬁem g
Communication assessment
Social ritual trans?oi%aotngir?(e
| .g.
OocClal rituals Emp|oyment e good)g
: promotion
Skills _
Cash transfers Fiscal reform

Payments for R
ecosystem services S u bS I d leS

Social protection




Intervention
Types & Processes
(How to do it)




Multilevel perspective

1 1 2030 A d
Multilevel perspective

Industrialization -
Digitalization

Economy
(pollution
free)

Mobility / Food .
Smart Energy Transport Agricultural Transformation
Cities Transition — Transformation = Transformation -
r

‘ 'r

Economy for the
Carbon neutral / Common Good
low carbon society Circular

Urban Transitions

_— Smart Renewables Subsidies, '/ Policies'

— ) Tax Technologies

© grids | axes

e - ) i ; Market Instruments
AN Efficiency Electric & Cradle to cradle Paradigm shift: Social Norms

Technology autonomous cars technology From owning to using




Transformation deals with ‘super complex’ systems

Figure 12: Different Strategies for different types of problems according to complexity theory

UNORDERED COMPLEX

probe

sense

respond

COMPLICATED

CHAOTIC DISORDER sense
~ analyze
act respond
sense sense
respond categorize

Respond

' SIMPLE
ORDERED

It can be assumed that transformation fields as a whole are best described as 'super complex’ systems (from Snowden & Boone, 2007, own illustration).




Recent Paradigm .
< ,Knowledge to Action’

Rationalist, positivist world view

...values, norms

Central power, account & (best practice)
objective knowledge , - .y .

Negotiation & competition (mistrust)

Mainstreaming
(linear)
‘Knowledge to action’
(rational design)

Preparation & implementation ProjecI:
- _ Monitoring &
(Future) impact promise Evaluation

Quantitative indicators as goals

Funding promise

Hierarchies, rules, regulations

Few delivered projects




Project-Cycle — simple/complicated management mode

,Knowledge to Action’ ..values, norms

‘----.

R analyze
T '/’ -
\ categorize
Mo':{gﬁf,tg& Rational

Evaluation Design

eeeee

Respond

SIMPLE

respond

ORDERED




Impact-Complexity Trap

.(better) com ,%ex
impact ﬁ reatity
promise of wicked

T problems

(higher)
deviation
from impact

prom|se




Figure 14: Aggregate complexity

1 attitude:
Slmple & positivism y 3 y
Complicated s

World

material
objective

V3

~ strong

. ~ science

Diversity/heterogene_ity Df.

System elements

B
L4

c
]
@
3
-
@
=
=
2
-
(]
[+
—
[
'
=

weak science
wisdom and

attitude:
constructivism

v

external
world

“strong science™:

Observation-theory cycle with

controlled experiments

VUCA World:

* Volatile

* Uncertain
* Complex

* Ambiguous

Wicked
Problems:

High uncertainty
of knowledge &
high diversity of
partly conflicting
values

material/spiritual
subbjective
internal

world

.. as an increase of interaction between system elements and an increase of the importance of subjective mental worlds (taken from de Vries and

the evidence base gets weak and adaptive, co-creative management a way to navigate.

Petersen, 2009, own illustration). In a 'super complex’ system, of uncounted interactions and uncounted subjective mental models the science and




GMT Anomalies (°F)

10}

o))

5

— RCP2.6
RCP4.5
RCP6.0

— RCP8.5

Development
planning &
decisions within
the next decade
have major impact
on the world in
2050

Tipping points
come earlier
Investments
create path
dependencies
Technology &
Infrastructure take
time

Societal change
takes time

How much time do we have
for conventional
project cycles?

GMT Anol

2060 2080

Year



Process Promise

higher
Impact

SABABAD
Accountability? ) m

Processes and

impact gy Tealt) navigating e e,
impac reatl 3 .
P of wickeyd CO m p lEXl ty to (changing)

context, more

proglse problems

legitimate and
credible, socially

r_l g E p ro c ess and techni'c‘ally

robust/resilient,

d hlghir) 0r|entat|0n sustainable.
eviation Criteria for promising project
from |mpact are its expected capacities to:

promlse - design and facilitate
adaptive processes,
- apply complexity-proof
methods




Figure 7: Causal model for interventions at science-society-policy interfaces

The Case for CO-Creation '[Sustainable Develupment]

Resilience

" Development Impact
g P p

.

Ameliorative &
Transformative Change

--.‘

Experimentation,
implementation

[ Positive Latent Aitractars]

Success Factors

[Joint Knowledge Pruduction]
Acceptance

Social Learning,
Capacity Building

Success Criteria

/ \ Tripple-Loop Double-Loop Single-Loop

(Transformation Knowledge, (Goal Knowledge)  (System Knowledge)

Credibility Legitimacy  Salience InnovateAbility)

S

Scientific Societal

It has been combined from a range of sources (Burns and Worsley 2015; Hegger et al. 2012; Medema, Wals, and Adamowski 2014;
Perovic 2014; Sellberg, Wilkinson, and Peterson 2015; Waddell 2016, amongst others in an own graphic).




Navigating Complexity of Transformation

,Action to Knowledge’

|itt|e sénse
preparation,
everything is

UNORDERED / COMPLEX

COMPLICATED
R sense
analyze
respond
ense
categorize
Respond

' SIMPLE
ORDERED

intervention LOCB'
Partners
probe, invent,
S AL — experiment,
_Co-Creation / '
Commissioning ° ““Development
Parties Agencies

Sense




Co-creative cycles from small interventions
to shaping great transformation

partners /D
— inven _
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Rationalist, positivist world view

Central power, -account & -(best
practice) objective knowledge

Negotiation & competition (mistrust)

Mainstreaming
(linear)

‘Knowledge to action’
(rational design)

Preparation & implementation
(Future) impact promise
Quantitative indicators as goals

Funding promise

Hierarchies, rules, regulations

Few delivered projects

Constructivist world view

Reciprocity, perceptions, error & local
intersubjective knowledge & values matter

Partnerships & cooperation (trust)

Integrated Approach
(circular, iterative, interactive)

‘Action to new ways of thinking’
(co-evolution)

Adaptive management

(Recent) process promise

Co-creative visioning
and sensing

Flexible joint fund allocation
Relationship & self-organization
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Co-evolving the new management paradigm

New Paradigm

Constructivist world view

Reciprocity, perceptions, error & local
intersubjective knowledge & values matter

Partnerships & cooperation (trust)

Integrated Approach
(circular, iterative, interactive)

‘Action to new ways of thinking’
(co-evolution)

Adaptive management

(Recent) process promise

Co-creative visioning
and sensing

Flexible joint fund allocation
Relationship & self-organization

Many joint interventions

Experimentation / test fields

E.qg. test flexible, co-creative, iterative, adaptive, fast

action cycles without long preparation and focus on

design principles.

* Find smart ways of intervening directly and navigating
further jointly within the co-creation triangle

E.g. test cooperative intervention design & commissioning in

which actors can bring in their true strengths in a complementary

way (and do not compete for the entire cakes).

» Find smart ways of ‘good commissioning governance’, being
transparent and accountable on the flexible and small scale base

above and below

E.g. test flexible joint fund allocation for the respective next

iterf_tive step to minimize investment / accountability risk and fund

ocking.

» Find smart, digitally safe, accountable ways of fund allocation to
where they are recently needed (or relocation from where they
are recently not needed)

E.g. test qualitative and quantitative M&E as a sensing tool with
flexible indicators as proxies on the way to overall goals
* Milestones and goals are subject to on-going joint sensemaking

and potential changes too
* Intervention success is rather bound to a good process (process

promise, design principles) that makes tipping points more likely




Multiple evolving partnerships and interventions for transformation fields
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Transformative project design,
quality criteria and indicators

Design / Qualitativ Developing fields of transformation / transformation portfolios:

Q
Field of transformation Verifiabili
Outcome E1E QT RranSIorMmatt uantitative a0ty How broadly is the issue, criterion, indicator to be addressed...
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Transformative change (transformative relevance)

Quality criteria Indicator

This criterion distinguishes transformation from other types of change (incremental change and reforms) and as such serves as a measure of the relevance of transformative
interventions. Aspects of this may be paradigm shift, (socio-technical) regime change, or a fu new overall

Which system and/or paradigm, socio-technical regime, narrative
etc. is to be transformed, e.g. through the intervention and other
L Lo O P means, into which fundamentally different system? Design Generic/ Cross-cutting  Qualitative

Plausible deseription, classification in
existing descriptions of transformations

Distinguishing characteristicsTo what extent does the desired
transformation differ from incremental changes (more of the
same) or reforms (adaptation of a system), i.e. to what extent

Transformative change does it fundamentally question a system and offer a new one?

Design Generic / C stting Qualitati Plausible

System neutrality: If the above points apply only in part or not at

all: To what extent is this intervention - at the feast - not

detrimental to possible future transformative changes (e.g. no
in insti , laws, training

technologies or infrastructure that ultimately reinforce path

dependencies of the carbon-based society?)

Transformative change Design Generic / Cross-cutting Qualitative Plausible description

Vertical and hori: | scaling of the disruptive i ion across all levels and spheres of society, up to it b ing and the di paradigm. Without this, the
Scaling (tra nsformative ambition) disruptive innovation would remain in a niche and would not replace, or only partly replace, the prevailing system. As such, this criterion is an indicator for the ambition of the
intervention(s)

What scope or system levelis being addressed (single
technology, law, sacial nerm etc. - small transformation), whale
Scaling (scope) sectors (medium transformation), social spheres (large Design Generic / C ing Q Plausible
transformation) or the entire society (great transformation)?

Small transformation:

Scaling (scope) Single technology, law, social norm etc. Destgn. || Generic/ Crossicutting: | \Oualitative; | | & e technology ¥ fsmall

transformation)”

Medium transformation: | —




TRANSFORMATIONAL
CHANGE
METHODOLOGY

Assessing the
transformational impacts
of policies and actions
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Figure 12 Issues Network

Figure 8 Interactions in the Twitter network. 3 i
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The case for
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Participant Discussion

Advancing Transformational Change
Moderated by Nacibe Chemor, TCLP Lead Facilitator




Where is guidance and/or
experimentation most
needed to help translate
thinking on
transformational change
into action?




What will it take to equip
climate finance programs
and practitioners to
Incorporate
transformational change
thinking into their work?




Upcoming TCLP Programs and Events

 Joint CMM & Clean Energy Interest Group call: Energy-specific
Signals of Transformational Change on 07 April

« TCLP Spring Virtual Workshop: Catalyzing Transformational Change,
on 25-27 May




Transformational Change
Learning Partnership

« Updates on events and analytical work

* Interest Groups
» TC Concepts, Methods, and Metrics
» Clean Energy
* Just Transition
* Resilience and Landscapes

Email rsmurthwaite@worldbank.org to join the
TCLP or Interest Group mailing list
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Investing in the future
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