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Insights from the Field
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Where can transformational change concepts and 
practices address climate change challenges?

Tuesday, May 25, 2021



Landscapes Breakout Objectives 

• Locate transformational change concepts in a real 
case studies, and in turn, identify emergent action 
that can inform the concepts

• Distill insights on how to identify dimensions of 
transformational change and how these dimensions 
collectively support more advanced transformational 
change

• Provide interactive opportunities for participants to 
build on case study insights by drawing on their own 
experiences and knowledge in this area

• Begin to identify what products and processes will 
need to be developed further to support 
transformational change



Landscapes Breakout Speaker
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Contribution of the FIP to 
Mexico's forest and climate 
goals
Nacibe Chemor, Ross Strategic



Country context and Challenges

- Deforestation and 
forest degradation tied 
to activities outside of 
forest sector
- Low economic value

- Diversity on land 
tenure and stakeholders

- Limited land use 
planning and unaligned 
priorities on the rural 

sector

-
Inadequate, insufficient

finance for forest 
activities leading to 
sector competition

- Weak governance 
structures and lack of 
management and 
organizational capacities



Innovative pathways Design relied on stakeholder consultation 
and participation

Country leadership and alignment with 
national goals

Programmatic approach from the national 
broader climate finance scheme

Capacity building led at territorial level

Risk mitigating financial models

Productive activities under a Landscapes 
approach



Where can we see Transformational Change?



Where can we see Transformational Change?





Joining the TCLP Workshop Tomorrow
Tomorrow the workshop will begin 

in these small groups. 

You will join the workshop with a 
different link:

https://rossstrategic.zoom.us/j/964
75804345

Meeting ID: 9647 580 4345

https://rossstrategic.zoom.us/j/96475804345


See you back in the main 
meeting in a few 

seconds!



Landscapes: Moving from 
Emergent to Advanced 
Transformational Change
TCLP Workshop Session 3

Wednesday, May 26, 2021



Landscapes Session 3 Objectives
• Identify insights that can advance thinking and action on 

transformational change and landscapes initiatives, drawing from 
the Mexico case study and participant knowledge

• Identify powerful questions that can help practitioners consider key 
dimensions of transformational change in the design, 
implementation, and evaluation of programs and projects

• Begin to identify what tools, processes, and experimentation are 
needed to support transformational change



A few technical reminders…

The meeting is being recorded.

Mute your microphone while others are speaking.

Raise your virtual hand to contribute to the conversation.

Allow everyone the chance to speak and listen actively to 
understand others’ views.

Chat directly to Tim Larson if you need technical assistance.



What is one key takeaway you have from yesterday’s workshop 
sessions?

ⓘ Start presenting to display the poll results on this slide.



TCLP 
Dimensions of 
Transformational 
Change in 
Climate Action



Small Group Discussions in 
Breakout Rooms



Small Group Work in Mural
• You will be invited to join a breakout room with a few other 

participants
• Together, you and your group will focus on two activities in Mural:

• First, review and add to the Key Insights for Advancing 
Transformational Change Related to Landscapes section drawing 
from the case study shared yesterday and/or your own experiences 
and knowledge

• Second, identify Powerful Questions to Inform the Movement from 
Emerging to Advanced Transformational Change in the design, 
implementation, or assessment of landscape initiatives and 
projects using the dimensions of transformational change as a 
framework

5 min

25 min



Mural Bird’s Eye View



Using Mural

• Use the Outline on the right of your 
screen to easily navigate to specific 
sections of the Mural board

• To zoom in and out, either use your 
mouse or the tool on the bottom right of 
your screen (which also allows you to 
move around the Mural board)



Working in Mural

• Each breakout group will work in 
one column of the dimensions 
table

• You can move dots to sticky notes 
with thoughts you’d like to 
second, or “upvote”



Join Mural Before Joining Breakout Room

Make sure you can open the Mural link in the chat before joining your 
breakout room.

Send a chat message to Tim Larson if you have any trouble.



Plenary Share-out
Facilitated by Nacibe Chemor, Ross Strategic



Rejoin Main Meeting

Before beginning the ten-minute break, 
please rejoin the main meeting for 

Session 4 by clicking the link in chat or in 
your agenda:

https://rossstrategic.zoom.us/j
/95083154844

https://rossstrategic.zoom.us/j/95083154844



