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Clean Energy Breakout Objectives

• Locate transformational change concepts in a real 
case study, and in turn, identify emergent action that 
can inform the concepts

• Distill insights on how to identify dimensions of 
transformational change and how these dimensions 
collectively support more advanced transformational 
change

• Provide interactive opportunities for participants to 
build on case study insights by drawing on their own 
experiences and knowledge in this area

• Begin to identify what products and processes will 
need to be developed further to support 
transformational change
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Question: How do you assess transformational change for 
climate action?

Answer:

• Develop a common understanding of what transformational 
change in this context means

• Then use the TCLP’s five dimensions of transformational 
change as a lens of enquiry





Importance of the case study 
approach to advance learning

But, it is not an experimental method:

• So obtain inferences, not definite 
conclusions – qualitative research 
that aims to improve understanding 
of what works, when, where and 
how.



Case study: context



CIF’s programmatic approach: the 2009 CTF Investment plan

Barriers to Change Change Partners



Two Energy Efficiency projects

CSEF



Dimensions of 

transformational 

change



3.5 million SMEs in Turkey

✓ Account for 99% of total number 
of enterprises

✓ Contribute 62% of the country’s GDP

✓ Produce 55% of the country’s exports

✓ Provide 73% of employment



✓Concessionality of CTF finance speeded 

up low carbon investments

✓Government policy strengthened the 

enabling environment

✓Trusted implementing agencies drew 

upon existing knowledge and expertise



✓ Lending by commercial banks

✓ Activity by leasing companies

✓ Progressive government goals





✓ Move from concessional to market financing 

for energy efficiency leasing

✓ Strengthening government policy

✓ Resilience in the face of shocks



CIF’s programmatic approach: the legacy

Barriers to Transformational Change

✓ Financial barriers were addressed through the 

provision of concessional finance

✓ Knowledge barriers were addressed through the 

provision of technical assistance

✓ Institutional barriers were addressed by 

strengthening the capacity within commercial bank 

and leasing companies





ADONAI HERRERA-MARTÍNEZ
European Bank for 
Reconstruction and Development



Joining the TCLP Workshop Tomorrow
Tomorrow the workshop will begin 

in these small groups. 

You will join the workshop with a 
different link:

https://rossstrategic.zoom.us/j/942
32392345

Meeting ID: 942 3239 2345

https://rossstrategic.zoom.us/j/94232392345


See you back in the main 
meeting in a few 

seconds!



Clean Energy: Moving from 
Emergent to Advanced 
Transformational Change
TCLP Workshop Session 3

Wednesday, May 26, 2021



Welcome and Language Interpretation Options
Welcome to the CIF TCLP’s two-day workshop! Please select the “Interpretation” 
button at the bottom of the Zoom screen and pick English, Spanish, or French.

¡Bienvenido al taller de dos días de CIF TCLP! Seleccione el botón 
"Interpretación" en la parte inferior de la pantalla Zoom y elija inglés, español o 
francés.

Bienvenue à l’atelier de deux jours du CIF TCLP! Veuillez sélectionner le bouton 
«Interprétation» au bas de l'écran Zoom et choisissez Anglais, Espagnol ou 
Français.

Bienvenue à l’atelier de deux jours du CIF TCLP! Veuillez sélectionner le bouton «Interprétation» au bas de l'écran Zoom et choisissez Anglais, Espagnol ou Français.



Clean Energy Session 3 Objectives
• Identify insights that can advance thinking and action on 

transformational change and clean energy, drawing from case 
studies and participant knowledge

• Identify powerful questions that can help practitioners consider key 
dimensions of transformational change in the design, 
implementation, and evaluation of programs and projects

• Begin to identify what tools, processes, and experimentation are 
needed to support transformational change



A few technical reminders…

The meeting is being recorded.

Mute your microphone while others are speaking.

Raise your virtual hand to contribute to the conversation.

Allow everyone the chance to speak and listen actively to 
understand others’ views.

Chat directly to Shelby Thomas if you need technical assistance.



What is one key takeaway you have from yesterday’s workshop 
sessions?

ⓘ Start presenting to display the poll results on this slide.



TCLP 
Dimensions of 
Transformational 
Change in 
Climate Action



Small Group Discussions in 
Breakout Rooms



Small Group Work in Mural
• You will be invited to join a breakout room with a few other 

participants
• Together, you and your group will focus on two activities in Mural:

• First, review and add to the Key Insights for Advancing 
Transformational Change Related to Clean Energy section drawing 
from the case study shared yesterday and/or your own experiences 
and knowledge

• Second, identify Powerful Questions to Inform the Movement from 
Emerging and to Advanced Transformational Change in the design, 
implementation, or assessment of Clean Energy initiatives and 
projects using the dimensions of transformational change as a 
framework

5 min

25 min



Mural Bird's Eye View



Using Mural

• Use the Outline on the right of your 
screen to easily navigate to specific 
sections of the Mural board

• To zoom in and out, either use your 
mouse or the tool on the bottom right of 
your screen (which also allows you to 
pan around the Mural board)



Working in Mural

• Each breakout group will work in 
one column of the dimensions 
table

• You can move dots to sticky notes 
with thoughts you’d like to 
second, or “upvote”



Join Mural Before Joining Breakout Room

Make sure you can open the Mural link in the chat before joining your 
breakout room.

Send a chat message to Sarah Abramowitz if you have any trouble.



Plenary Share-out
Facilitated by Nandini Chaturvedula, Ross Strategic



Rejoin Main Meeting

Before beginning the ten-minute break, 
please rejoin the main meeting for 

Session 4 by clicking the link in chat or in 
your agenda:

https://rossstrategic.zoom.us/j
/95083154844

https://rossstrategic.zoom.us/j/95083154844



