
Measure & 
Report the 

Results

103

 ü The Challenge 
Climate change has brought new 
challenges for Latin American, 
Caribbean, and Asian countries 
that already suffer annually from 
severe weather conditions such as 
hurricanes and typhoons. The Pilot 
Program for Climate Resilience 
(PPCR) supports developing 
countries and regions in building 
their adaptation and resilience to 
the impacts of climate change. At 
the frontline of climate change are 
Small Island Developing States 
such as those in the Caribbean. 

Although officials responsible for 
developing resilience programs 
could learn from the practical 
experience of other countries that 
have gone through or are going 
through similar challenges, limited 
institutional capacities made 
continuous learning exchanges 
difficult, particularly where 
exchanges necessitated resources 
such as travel expenses. 
Additionally, low levels of 
institutional knowledge about how 
to implement solutions, including 
how to overcome barriers, 
prevailed. Therefore, in-country 
climate resilience teams were not 
necessarily the best sources for 
learning on a given initiative or 
idea. The result was that 
transformational approaches to 
building climate resilience were 
sometimes out of reach.

 ü The Solution—Who Did What? 
To operationalize a continuous 
exchange of knowledge among 
the PPCR countries, PPCR has 
developed a work program that 
promotes constant dialogue and 
collaboration on effective and 
scaled-up action on adaptation. 
PPCR takes a lead role in 
identifying learning opportunities 
within and outside of PPCR, 
particularly those efforts that 
advance learning and capacity to 
integrate adaptation and climate 
risk management approaches in 
development planning and 
investments. These include, 
among others, initiatives such as 
regional and country exchanges, 
site visits, participation in relevant 
events and forums, and related 
follow-up activities.  

The PPCR Latin America and the 
Caribbean (LAC) knowledge 
exchange and regional dialogue 
event was designed to further 
learning and foster dialogue 
among PPCR countries on issues 
and challenges related to the 
design and implementation of 
PPCR and other adaptation-
related programs and activities. 
Representatives from Dominica, 
Grenada, Honduras, Jamaica, St. 
Lucia, and St. Vincent and the 
Grenadines; the Caribbean 
Regional Track of the PPCR; the 
Administrative Unit of the Climate 

Investment Funds (CIF); and the 
Inter-American Development Bank 
(IDB) participated in the exchange 
during September 17–20, 2017, in 
St. George’s, Grenada. 
Microfinance and community-level 
climate finance stories to share 
were selected from Jamaica, St. 
Lucia, and Tajikistan, noting that 
Jamaica and St. Lucia were among 
the few PPCR countries to have 
climate finance mechanisms 
targeted at the private sector. 

On the first two days, field visits to 
sites of the Regional Disaster 
Vulnerability Reduction Project 
(RDVRP) in Grenada provided 
useful insights on the importance 
of decentralized water resource 
management (DWRM) as a climate 
resilience solution that directly 
responds to the increasing 
frequency and intensity of extreme 
weather events such as hurricanes. 
In particular, the site visit to the 
island of Carriacou highlighted the 
importance of rainwater harvesting 
as a reliable means of domestic 
and commercial water supply. 
Interestingly, the LAC exchange 
took place during hurricane events 
in neighboring Caribbean 
countries. 

The final two days featured a 
combination of country 
presentations and discussions 
facilitated by staff from the CIF 
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Administrative Unit, 
representatives from IDB, invited 
experts, and the PPCR Learning 
Partner. A presentation on the blue 
economy—the sustainable use of 
ocean resources for economic 
growth, improved livelihoods, and 
jobs while preserving the health of 
the ocean ecosystem—broke new 
ground in learning for country 
representatives. Grenadian 
government representatives, 
including the Grenada Met Office, 
and RDVRP project staff and 
experts joined the PPCR country 
representatives to discuss the 
implementation experience of 
adaptation measures for climate 
resilience. Jamaica and St. Lucia, 
the only two PPCR LAC countries 
operating a financing mechanism 
scheme for private sector 
initiatives for climate change 
adaptation, shared their 
experience to date. These 
programs contrasted with the one 
in Tajikistan, which is more 
advanced and supports financing 
for households, community 
groups, and private sector firms.

The Oxford Policy Management 
team led a Knowledge & Learning 
Session intended to identify gaps 
in learning and embark on a 
“learning platform co-creation 
journey.” The session was useful in 
illustrating the practical 
components of a knowledge 
product, and participants were 
guided into group work where 
they were tasked to build a 
scalable knowledge product for a 
PPCR country program. 

 ü Results 
Besides providing intermediate 
outcomes related to new 
knowledge, enhanced skills, and 
improved relationships in the field 
of climate resilience, the meetings 
in the Caribbean helped to 
deepen peer relationships and 
enabled peer-to-peer learning on 

accelerating progress in 
implementation of the Strategic 
Program for Climate Resilience for 
the PPCR. 

Participants in Grenada 
contributed ideas for a knowledge 
and networking strategy for the 
PPCR community of practice (CoP), 
detailing effective approaches and 
tools, guidelines for 
implementation, and the support 
required for success. They also 
contributed ideas for a 
“knowledge for resilience” series, 
a suite of knowledge products for 
application and dissemination in a 
variety of contexts such as the 
2018 International Adaptation 
Futures Conference, the PPCR 
Pilot Countries Meeting in Manila 
(May 21–24, 2018), and for use by 
the PPCR CoP.

The LAC exchange outcomes 
strengthened learning 
partnerships during the PPCR Pilot 
Countries Meeting held in Manila 
in May 2018. For example, this 
meeting promoted microfinance 
and DWRM as climate adaptation 
solutions that enable 
transformational change and scale 
in strengthening climate resilience.

 ü Lessons Learned 
Be flexible and ready to revise the 
schedule for the knowledge 
exchange. For example, alternate 
speakers were called upon when 
Hurricane Irma disrupted travel 
plans of resource persons, 
including the Prime Minister of 
Grenada and the head of CIF.  
The extreme weather was also 
responsible for prematurely 
ending the participation of the 
Dominica PPCR representatives, 
who had to deal with the impact of 
Hurricane Irma and the emergency 
response in their home country; 
planners subsequently revised the 
itinerary for the exchange.

Face-to-face learning allows for 
enhanced knowledge exchanges 
and peer-to-peer learning that can 
be sustained through the 
relationships built during the 
exchange. Learners placed great 
value on sharing their experiences: 
that feeling was best captured by 
Susannah Scott of St. Lucia, who 
noted that “a lesson that is not 
shared is not a lesson learned.” 

 ü Instruments 
Study tour 

 ü Knowledge Brokers 
Belynda Petrie, Chief Executive 
Officer, OneWorld

Rachel Allen, Senior Program 
Coordinator for PPCR, Climate 
Investment Funds

Loreta Rufo, Climate Change 
Specialist, Climate Investment 
Funds

Anaitee Mills, Inter-American 
Development Bank 

Sara Valero Freitag, Inter-American 
Development Bank

 ü Multimedia 
Climate Investment Funds: https://
www.climateinvestmentfunds.org/

PPCR Pilot Countries Meeting, 
Manila, Philippines, May 21–24, 
2018: https://bit.ly/2FobuLH

Jointly created knowledge 
products available for download: 

Decentralised Water Resources 
Management in the Caribbean 
https://bit.ly/2QINMOw

Micro-finance for climate 
adaptation: from readiness to 
resilience https://bit.ly/2SBpp2S 

Minimising first-mover adaptation 
costs: Jamaica  
https://bit.ly/2QjjpyX

Climate resilience community 
water systems (infographic)
https://bit.ly/2PsaK86


