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 ü The Challenge 
The goal of the Climate Investment 
Funds (CIF) is to catalyze 
transformational change toward 
low-carbon, climate-resilient 
development. All major climate 
funds and practitioners are 
struggling with a basic yet essential 
question: How do we leverage 
scarce public resources for 
maximum impact over time, the 
kind that can really change systems 
beyond one-off projects? CIF 
created the Transformational 
Change Learning Partnership 
(TCLP) to support systematic 
learning on this critical question. 

 ü The Solution—Who Did What? 
The CIF pioneered the Evaluation 
and Learning (E&L) Initiative in 
2016 to identify strategic lessons 
from CIF portfolio implementation 
and enable learning that is timely, 
relevant to real-world needs, and 
applied to projects and programs. 
The TCLP is the largest of the E&L 
Initiative’s 30 evidence-based 
learning activities. Convened in 
early 2017, the TCLP aims to 
answer four overarching questions:

1. How is transformational change 
conceptualized in the international 
field of climate finance? 

2. How is the CIF enacting 
transformational change in the 
design, approval, implementation, 
and evaluation of CIF-supported 
investments? 

3. How have CIF-supported 
investments contributed to 
transformational change toward 
low-carbon and climate-resilient 
development? 

4. How can the CIF and others 
increase their contributions to 
transformational change toward 
low-carbon and climate-resilient 
development? 

Intended TCLP users include CIF 
donors, recipient countries, 
multilateral development banks, 
civil society originations, the CIF 
Administrative Unit, and all other 
climate finance institutions that can 
learn from the CIF experience.  

In 2017, the TCLP began by 
commissioning independent 
research and learning facilitation 
support and convening over 50 CIF 
stakeholders to begin exploring 
the TCLP questions. The work 
started by focusing on the concept 
of transformational change. 
Building on work done by the 
World Bank’s Independent 

Evaluation Group and others, the 
TCLP reached a working definition 
of transformational change in 
climate action: “Strategic changes 
in targeted markets and other 
systems with large-scale, 
sustainable impacts that shift and/ 
or accelerate the trajectory toward 
low-carbon and climate-resilient 
development.”  

The TCLP also identified four 
dimensions of transformational 
change underlying this definition 
(relevance, scale, systemic change, 
and sustainability) and conducted 
a preliminary desk review. The 
work then advanced to a three-
pronged approach: (i) an 
independent evaluation of 
transformational change in the CIF 
context, involving primary data 
collection on CIF’s role; (ii) an 
independent evidence synthesis of 
secondary data sources; and (iii) 
facilitated learning with TCLP 
members including workshops, 
Webinars, and learning exchanges. 
Early thematic findings and lessons 
about the learning process have 
emerged. 
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 ü Results 
There have been two kinds of 
results so far. The first surrounds 
uptake and use of the TCLP work 
on concepts and the preliminary 
desk review; the second involves 
early thematic findings from the 
more recent and comprehensive 
independent evaluation and 
evidence synthesis work.  

A number of institutions are using 
the working definition of 
transformational change, especially 
the four dimensions of 
transformational change. For 
example, the dimensions, as well 
as the results of the preliminary 
desk analysis, have helped to 
inform the World Bank Group’s 
concessional finance strategy; and 
the Rockefeller Philanthropy 
Advisors have used the four 
dimensions to inform their work on 
scaling solutions. The NAMA 
Facility is revisiting its own 
definition of transformational 
change to make it more 
operational, precise, and easier to 
communicate. In seeking its 
revised definition, the NAMA 
Facility is considering how to apply 
the four TCLP dimensions of 
transformational change within its 
own context. 

Early thematic findings from the 
evaluation and evidence synthesis 
also illuminate lessons on the role 
of the CIF so far, and how other 
climate finance institutions could 
learn from the CIF experience. 
Some of the early thematic 
findings are as follows:

 » The CIF’s programmatic 
approach, including strategic, 
country-driven investment plans 
and multilateral development 
bank collaboration, has 
provided a strong foundation 
for transformational influence 
over time.

 » Each CIF program has different 
transformational change 
strategies. For example, 
the Clean Technology 
Fund has emphasized the 
scale dimension through 
unprecedented investments in 
clean energy solutions, whereas 
the Pilot Program for Climate 
Resilience and the Forest 
Investment Program have 
emphasized systemic change.  

 » Some CIF investments have 
clearly led to transformational 
change, with longer-term 
signs of all four dimensions of 
transformation beyond CIF’s 
role. In other cases, investments 
have not been—or not yet 
been—transformational.  

 » Some CIF investments have 
not been as transformational, 
sometimes for reasons outside 
of CIF’s control, such as 
political upheaval, or because 
of the slower pace of a project 
compared to rapidly changing 
contexts.   

 » The CIF portfolio on the 
whole is in the early stages 
of implementation, with 
more results and learning 
opportunities to come.  

 ü Lessons Learned
There have been several lessons 
on the TCLP “journey” so far and 
more to come as the TCLP wraps 
up its second phase in 2019. Some 
of the headline lessons so far 
include the following:

 » Many institutions want to better 
understand transformational 
change. There is high demand 
for this work.

 » The concepts and frameworks 
surrounding transformational 
change will likely continue to 
evolve and advance for some 
time.

 » Transformational change often 
takes time, sometimes decades, 
and more often than not it 
occurs in nonlinear ways, with 
progress and setbacks, and a 
need for recalibration along the 
way. 

 » In a practical sense, CIF 
investments—just like others—
are stepping stones toward 
transformation, designed to 
unblock barriers, demonstrate 
the viability of change, and 
catalyze positive, robust, and 
lasting change at scale.  

 ü Instruments 
Conference
Workshop 
Multi-stakeholder dialogue 
Knowledge fair
Community of practice

 ü Knowledge Brokers 
CIF Administrative Unit E&L 
Initiative staff, including Anna 
Williams, TCLP Director, and 
Joseph Dickman, Senior E&L 
Specialist 

The E&L Advisory Group, led by 
Rob van den Berg 

 ü Multimedia 
CIF E&L: What Are We Learning 
About the Big Issues in Climate 
Finance? https://bit.ly/2SsyevL

Full list of activities conducted by 
the E&L Initiative  
https://bit.ly/2QIXoFL


