
Rationale for private sector action on adaptation

Barriers and drivers

EBRD case studies

Port facility (Georgia)

Copper mine (Mongolia)

Small-scale agriculture (Macedonia)

Issues for SPCRs

Information

Regulation

Financing instruments
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BARRIERS

•Perceived long-term nature of the risks vs. short-termism, private sector discount rates

•Low awareness among clients of the need for action

•Lack of reliable observed climate data in EBRD countries

•Poor availability of climate data at suitable spatial scale for project-level decision-making

•Difficulty making decisions on whether/how to achieve adaptation in the light of uncertainties 

about climate impacts

DRIVERS

•Information: businesses need to know about risks and opportunities

•Regulatory: legislation that requires action: e.g. ESIA

•Investors’ standards/conditions: e.g. IFC, Equator Banks

•Financial incentives: e.g. climate finance mechanisms

•Corporate governance: e.g. shareholder pressure, pension funds, ratings agencies

•Reputational risk management: e.g. Coca Cola and groundwater abstraction

ULTIMATE GOAL IS TO BUILD A BUSINESS CASE FOR ADAPTATION



These are all from the EBRD region: so they are all MICs and have no SPCRs 

– but there are still transferable lessons, which we will discuss later.

These case studies have been anonymised and in some cases aspects of 

more than one project have been merged into a single case study.











There is a growing use of the practice of dewatering tailings using vacuum or 

pressure filters so the tailings can then be stacked.

This saves water, reduces the impacts on the environment in terms of space 

used, leaves the tailings in a dense and stable arrangement and eliminates the 

long-term liability that ponds leave after mining is finished. 











Regulation

Poor regulation: possibly more of a challenge in LICs than MICs

This strengthens the case for more emphasis on capacity building in LICs

Financing

Use of grants:

•When they are used to provide a public good that indirectly benefits the PS 

(e.g. better weather forecasting)

•Possibly when very small and very targeted! 

•When there are no regulatory levers that can be used

Use of concessional finance:

•When a pro-adaptation investment at market rates would not make business 

sense based on standard discount rate

•When income levels and debt repayment capacity are lower (i.e. LICs versus 

MICs)


