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Response from IBRD to United Kingdom on the Investment Plan for Ghana 
 
Investment Plan for Ghana 
The UK notes with thanks that comments raised by the FIP Sub-Committee in May 
2011, and by the expert reviewer, have largely been addressed in the Investment 
Plan. In particular we welcome the strengthening of the project proposal on 
engagement with the Private Sector. We would like more work to be undertaken in 
the following areas: 
 
Governance and co-ordination: arrangements for the oversight of FIP 
implementation, particularly around coordination between stakeholders, strategic 
decision making processes and monitoring progress against the results framework.  
RE: Noted. The governance and coordination arrangements for the FIP will build on 
existing and well tested platforms, in particular: the NREG Technical Coordinating 
Committee that oversees the NREG Program implementation, and the REDD+ 
Working Group in charge of the REDD+ Readiness process. These platforms include 
all government agencies involved in program implementation along with academia, 
civil society and traditional authorities. The structures will be utilized for strategic 
decision making processes, especially in the project design phase and to monitor 
progress against the results framework, promoting transparency and accountability 
in program implementation. All of these arrangements will be thoroughly discussed, 
designed and described, and proper covenants made in projects’ agreements, during 
the FIP projects preparation. A core team comprising representatives from 
government, MDBs and key stakeholders will also track programme implementation 
progress through regular meetings and liaise with the Coordinating Committee as 
deemed necessary.  
 
Risk assessments: a deeper analysis of the risk factors and extent of political will 
associated with a) implementing changes in tree tenure and benefit sharing and b) 
addressing the chainsaw milling informal private sector. 
RE: This point is well noted. The political economy and the risks inherent to reforms 
in the tree tenure and benefit sharing regimes will need to be further analysed during 
projects preparation in order to craft and roll out an incentives framework conducive 
to increase Ghana’s forest resources base. It should be noted that the entire FIP 
programmatic approach is meant to conceive, test and validate how the new 
incentives framework will be. The FIP projects will also seek innovative ways of 
working with all stakeholders, including those involved in the Voluntary Partnership 
Agreement with the EU, to address the chainsaw milling problem in the target 
regions. Lessons learnt will be disseminated widely.  
 
Benefit sharing: in Projects 1 and 2, “Reducing Pressure on Natural Forests 
through an Integrated Landscape Approach” and “Engaging Local Communities in 
REDD+/Enhancing Carbon Stocks”, benefit sharing mechanisms around Community 
Resource Management (CREMA) systems in areas with significant in-migration will 
be particularly challenging. A thorough assessment should be carried out in the 
design phases.  
RE: Noted with thanks. 



GHG emissions: detail on reduction or avoidance potential, stronger assessments of 
the direct emissions savings of the lifetime of the proposed projects. 

RE: At the Investment Plan stage it was not possible to include detailed calculations 
on reduction and avoidance potential, as data was not yet available and project 
activities were yet to be defined and developed in detail. More detailed carbon stocks 
surveys for Ghana’s HFZ are being carried out by the Forest Preservation Program, 
financed by Japan, and results should be available in early 2013. More detailed 
assessment on project interventions reduction and avoidance potentials will be 
conducted as part of the individual projects preparation. Both processes should allow 
for much more detailed assessment of the reduction and avoidance potentials of the 
projects.   
 
Cost-effectiveness: a stronger economic analysis to enable a better assessment of 
the cost effectiveness of the different options, from a GHG perspective. We welcome 
the commitment to conduct further analysis during project planning (including 
baselines). Cost-effectiveness needs to be calculated to reflect FIP impact / 
attribution. 
RE: Noted. 
 
Incentives: in Project 1, “Reducing Pressure on Natural Forests through an 
Integrated Landscape Approach”, what are the incentives for change within the 
forest administration and how will the project address these? 
RE: The main incentive for change within the forest administration is the realization 
among the Forestry Commission (FC) and Ministry of Lands and Natural Resources 
staff that the current governance and property rights framework (including the tree 
tenure and benefit sharing regimes) is leading to the depletion of the resource base 
from which the administration derives most of its revenues from (mostly from 
stumpage fees). The program will address the issue through: 1) supporting an 
organization effectiveness assessment that will thoroughly examine the mandate, 
structure and function of the FC and check the internal consistency of existing 
model; 2) sharing the knowledge of the international experience of successful forest 
governance reforms (e.g. China, Mexico); and 3) supporting the roll out of pilots to 
test and validate alternative co-management regimes. More equal benefit sharing 
mechanisms should ensure increased confidence and security for future tree 
planting, both in communities as well as private sector. Ideally under the new 
incentives regimes Government agencies and central government should be able to 
enjoy more sustained and predictable revenues from the forest sector. 
 
Work with the informal sector: in project 3, “Engaging the Private sector in 
REDD+”, it isn’t clear if/how the project will engage with smaller and informal forest 
enterprises, or how women entrepreneurs, significant traders in NTFPs for example, 
will be engaged with.  
RE: Noted. The approach for engaging the smaller and informal forest enterprises 
will be further detailed during project preparation. It should be noted that the 
Ghanaian Government is embarking on a number of initiatives to improve the 
enabling environment for smaller and informal forest enterprises (e.g. the Chainsaw 
Strategy, 2012 Forest & Wildlife Policy and Plantation Strategy 2040). The FIP will 
contribute to these initiatives and also to the mainstreaming of gender issues into 
policies, strategies, programs and projects. 
 



Gender: project 3, “Engaging the Private sector in REDD+”, is also gender neutral. 
An assessment of the extent to which female entrepreneurs might access funds and 
advice should be made in the project design phase.  

RE: Noted. 

Institutional sustainability: Project 1, “Reducing Pressure on Natural Forests 
through an Integrated Landscape Approach”, will promote a move to more 
decentralised forms of forest management and co-management. This raises 
questions about the institutional sustainability of such a mechanism beyond the 
lifetime of FIP which should be addressed in the project proposal.  
RE: The proposed project approach hinges in piloting and validating management 
approaches alternative to the existing ones which are known to be flawed. The pilots 
to be supported under the project will be designed through broad based consultative 
processes in order to increase the relevance, political feasibility and stakeholders 
buy in. However fiscal and institutional sustainability can only be hoped for if the 
proposed models are able to sustainably provide rewards to a broad spectrum of 
stakeholders, therefore creating constituencies that will advocate for mechanisms 
continuation beyond the lifetime of the FIP – in other words the FIP will seek to 
develop win-win solutions. 
 
 


