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ON COVER: 
Rehabilitated canals in Zambia, supported by PPCR, can better 
regulate water supply during drought and flood seasons. 
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Early PPCR project results from 
Nepal indicate that by 2016, 
over 15,000 farmers, including 
6,500 women, were trained on 
adopting water management 
practices and higher-yielding 
crop varieties that are more 
resilient to extreme weather 
conditions like drought. 
© Naresh Newar/Thomson 
Reuters Foundation
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As the scale and volume of climate change 
adaptation finance grows worldwide, so do the 
number of climate resilience activities and the 
need for data to inform decision making and 
demonstrate progress toward national, regional, 
and international goals, such as the Sustainable 
Development Goals and the Paris Agreement. 
Countries require strong monitoring and 
evaluation systems to collect and report accurate, 
timely, and harmonized data that can be used 
to strengthen projects and programs, promote 
accountability, and gain financial support.

The Pilot Program for Climate Resilience 
(PPCR), a targeted program of the 
USD 8.3 billion Climate Investment Funds 
(CIF), is a pioneer in climate finance 
monitoring and results reporting. Created in 

1.
OVERVIEW PPCR 
MONITORING AND 
REPORTING SYSTEM

2008, PPCR is a USD 1.2 billion concessional 
financing mechanism designed to pilot 
and demonstrate ways to integrate climate 
risk management and resilience into core 
development planning and complement 
ongoing activities in developing countries 
around the world. It has established a 
monitoring and reporting (M&R) system that 
supports recipient countries in their efforts 
to track progress in climate resilience action. 

Unique in the global climate finance architecture, 
this system is founded on the principles of country 
ownership and multi-stakeholder participation, 
with a focus on learning as much as tracking 
program results. This toolkit offers practical 
guidance to in-country PPCR stakeholders on 
enabling the PPCR M&R system.
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PRINCIPLES OF  
PPCR M&R SYSTEM
 Country Ownership
The PPCR M&R system is country-driven, 
managed in-country by the PPCR country 
focal point and supported by the MDBs.

 Participatory Approach
Local stakeholders actively contribute 
to the system. This approach empowers 
beneficiaries, builds country ownership, 
fosters knowledge exchange, and ensures 
accountability and transparency.

 Use of Mixed Methods
The system combines quantitative and 
qualitative methods to collect, analyze, 
and generate knowledge and lessons on 
implementing PPCR investments.

 Learning-by-Doing 
This is a living system designed to evolve 
and adapt over time. It recognizes that 
monitoring and reporting is an iterative, 
learning-driven process. The system is 
reviewed and improved continuously as 
lessons are generated around its use.

PARTICIPATORY, PROGRAMMATIC 
APPROACH 
Like all CIF programs, PPCR fosters a programmatic 
approach to investment planning and 
implementation. Working through a transparent, 
country-led process that engages a range of 
stakeholders—including government ministries, 
civil society, indigenous peoples, private sector, 
and the multilateral development banks (MDBs) 
that implement PPCR funding1—PPCR supports 
each country in developing a Strategic Program for 
Climate Resilience (SPCR). This program coherently 
links a series of actions and investments that 
mutually reinforce each other and build on 
National Adaptation Programs of Action and other 
national development programming.

Under national government leadership with 
support from the MDBs, PPCR stakeholders 
continue to work together to implement the 
SPCR. They use the PPCR M&R system to track the 
performance of PPCR investments and ensure 
accountability, learning, progress, and results 
in advancing climate-resilient development. 
This commitment to an inclusive, programmatic 
approach from investment design to completion 
is time intensive, but serves to enrich the entire 
process for maximized results. 

KEY COMPONENTS AND ROLES 
The PPCR M&R system is structured to enable 
annual tracking and reporting on PPCR progress 
at multiple levels—from project to country to 
global program. It calls on participants from PPCR 

1 All CIF funding and technical support is implemented in 
recipient countries via partner MDBs: African Development 
Bank (AfDB), Asian Development Bank (ADB), European Bank 
for Reconstruction and Development (EBRD), Inter-American 
Development Bank (IDB) and World Bank Group, including 
International Finance Corporation (IFC).
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PPCR CORE INDICATORS

1 Degree of integration of climate 
change in national, including  

sector, planning

2Evidence of strengthened 
government capacity and 

coordination mechanism to 
mainstream climate resilience

3Quality and extent to which climate 
responsive instruments/investment 

models are developed and tested 
(optional)

4Extent to which vulnerable 
households, communities, 

businesses, and public-sector services 
use improved PPCR-supported tools, 
instruments, strategies, and activities 
to respond to climate variability or 
climate change

5Number of people supported by 
PPCR to cope with the effects of 

climate change

countries, MDBs, and the CIF Administrative Unit 
to make it function. 

The system rests on the foundation of the PPCR 
results framework2, which serves as the basis for 
monitoring and reporting the impacts, outcomes, 
and outputs of all PPCR-funded activities. Over 
time and based on user feedback, the PPCR results 
framework has streamlined the use of five core 
indicators that every PPCR country is required to 
monitor and report on annually over the lifetime 
of their SPCR.  These indicators cover resilient 
development planning, adaptive capacity, decision 
making, and innovative investment approaches and 
are meant to reflect the expected transformation 
process taking place in PPCR countries (see Annex 1).  

The PPCR results framework is designed to 
guide countries and MDBs in further developing 
their own results frameworks to track progress 
in climate resilience action. Such built-in 
flexibility is meant to ensure that PPCR-relevant 
results and indicators are integrated into pre-
existing monitoring and evaluation systems at 
the country and project/program level. The CIF 
Administrative Unit and partner MDBs support 
PPCR pilot countries in developing participatory, 
country-led M&R processes based on need and 
upon request. 

The PPCR M&R system provides for two 
complementary streams of annual data collection 
and reporting: country reporting, which takes 
place at the national level and is led by countries 
in a participatory fashion, and MDB reporting, 

2 This toolkit refers to the Revised PPCR Results Framework 
approved by the PPCR Sub-Committee in 2012. See Annex 1.
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PPCR MONITORING AND REPORTING SYSTEM
Tracking the performance of PPCR investments to ensure accountability, learning, 
progress, and results in advancing climate-resilient development

COUNTRY REPORTING
Annual, national-level 
results data collected 
and reported by PPCR 
countries  

Involving annual 
scoring workshop with 
multiple stakeholders, 
completing PPCR M&R 
scorecards and tables

Upholds 4 principles 
of PPCR M&R: country 
ownership, stakeholder 
engagement, use of 
mixed methods, and 
learning by doing

MDB REPORTING
Annual, detailed 
project-level results 
data collected and 
reported by MDBs 

Uses MDB 
implementation status 
reports or equivalent

Complements 
country reporting 
to provide a more 
comprehensive picture 
of PPCR performance 
throughout the 
program cycle

PPCR RESULTS FRAMEWORK
5 core indicators  �����

Annual PPCR operations and results report 
to the PPCR Sub-Committee  

produced by the CIF Administrative Unit with 
reporting from all PPCR countries and MDBs

YOU ARE HERE
This toolkit provides 

guidance on the country 
reporting process
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which involves MDBs providing project-level data 
directly to the CIF Administrative Unit. 

Country reporting is fundamental to the PPCR 
and a hallmark of its programmatic, participatory 
approach. It is the primary focus of this toolkit. 
As the main administrator of PPCR in-country 
activities, the PPCR country focal point oversees 
country reporting to produce an annual national-
level PPCR results report for submission to the CIF 
Administrative Unit by March 15 of each year. 

This involves annual data collection and 
results reporting on the five core indicators 
through a process that engages a range of 
in-country PPCR stakeholder groups. They can 
include government institutions at national, 
sub-national, and local levels; civil society; 
indigenous peoples; academia; and the private 
sector. At the invitation of the PPCR country 
focal point, they gather at an annual PPCR 
scoring workshop to discuss progress made in 
implementing the SPCR, share lessons learned, 
and identify feasible solutions to challenges. 

MDB reporting is designed to complement 
country reporting data with more granular 
and intermediary project-level results data 
reported directly to the CIF Administrative Unit 
by the MDBs on an annual basis. 

Like all CIF programs, PPCR financing is 
implemented in recipient countries by 
multiple partner MDBs that monitor and report 
on projects through their own institutional 
arrangements. To satisfy PPCR’s MDB reporting 
requirement, each MDB typically submits its 
most recent implementation status report, 
or equivalent, for each project under its 
implementation. Because this element of the 

M&R ROLES AND 
RESPONSIBILITIES*
 PPCR country focal point
Manages the national PPCR M&R process, 
particularly preparing and facilitating annual 
scoring workshop, including: 

 - Identifying attendees
 - Gathering, presenting, and storing 
evidence base

 - Finalizing annual country results report 
for submission to the CIF Administrative 
Unit by March 15 of each year

 Lead MDB representative
Supports the PPCR focal point in this effort 

 In-country PPCR stakeholders
Participate in annual scoring workshop to 
track PPCR progress at the national level; may 
include government, civil society, indigenous 
peoples, private sector, academia, and others

 In-country project manager
Supports data collection for annual scoring 
exercise; participates in workshop

 MDB HQ focal point
Provides annually implementation status 
report or equivalent for each project under 
their implementation to the CIF Administrative 
Unit by March 15 of each year; supports their 
project implementation teams to carry out 
their PPCR M&R responsibilities, including 
scoring workshop participation 

 CIF Administrative Unit
Collects and aggregates national and project 
reporting from all PPCR countries and MDBs 
to produce the annual PPCR program-level 
operations and results report for the PPCR 
Sub-Committee by November of each year

* 
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M&R CONSIDERATIONS THROUGHOUT  
PPCR PROGRAMING CYCLE

3 IMPLEMENTATION 
Once the first project 

begins implementation, 
annual country reporting 
begins. Project teams 
collect project-level  results 
data and country focal 
point organizes annual 
scoring exercise. 

2 PROJECT  
PREPARATION 

MDBs develop detailed 
results framework for each 
project, incorporating 
relevant PPCR core 
indicators, as well as 
protocols for collecting the 
requisite data.

1 SPCR DESIGN 
Country establishes 

a results framework for 
the SPCR, incorporating 
indicators and guidance 
from the PPCR results 
framework.

4 CONCLUSION 
As projects close, 

MDBs assess them against 
project-level targets. Country 
reporting continues until 
the final project  reaches its 
completion date. Lessons 
learned implementing PPCR 
investments feed future 
projects and programs.
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PPCR M&R system depends on each MDB’s 
prescribed policies, practices, and indicators, 
this toolkit does not provide specific guidance 
on MDB reporting.

M&R FROM DESIGN TO FINISH 
The PPCR M&R system facilitates a continuous, 
iterative cycle that spans the entire lifetime of 
a SPCR. It necessitates that PPCR national and 
project teams, MDBs, and other stakeholders 
anticipate their data, monitoring, and 
reporting needs from the SPCR design phase 
all the way through to completion of the final 
project implemented under the SPCR. 

The system is designed to operate within 
existing national monitoring and evaluation 
systems and avoid parallel structures or 
processes to track PPCR progress and 
performance. For countries with low national 
monitoring capacities, the lead MDB—which 
the country designates in its SPCR to liaise on 

administrative matters at the national level—
can provide additional support to enhance 
in-country capacity to monitor and report on 
PPCR results. This flexibility ensures the PPCR 
M&R system remains country-led and aligned 
to national processes even as they evolve and 
strengthen with PPCR and MDB involvement. ¢

“The PPCR monitoring and reporting 
process has been very beneficial for 
our country. It has helped to reverse the 
silos between some national institutions 
and to improve collaboration between 
the public administration and other 
development stakeholders.”Chaibou Dan Bakoye, PPCR Niger M&E Expert
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Surveyor Silva Thembe 
takes the GPS altitude on a 
water-control canal for the 
Baixo Limpopo Irrigation and 
Climate Resilience Project in 
Mozambique. Supported by the 
PPCR, the project is helping to 
climate proof infrastructure 
against flooding and drought 
and increase agricultural 
productivity for high-value 
crops.  

© Jeffrey Barbee/Thomson 
Reuters Foundation
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The PPCR country focal point is responsible 
for leading the annual country data collection 
and reporting process, beginning once the first 
project of the SPCR starts implementation and 
continuing until the final project concludes. He/
She submits the annual country results report 
to the CIF Administrative Unit by no later than 
March 15 of each year. The reporting period is 
twelve months, from January 1 to December 31 
of the previous year, and indicates progress 
on the five core indicators of the PPCR results 
framework. 

2.
PROCESS 
PPCR COUNTRY 
REPORTING

CORE INDICATORS 
Every PPCR country is expected to report on these 
five core indicators over the lifetime of their SPCR, 
with the option to forgo Indicator 3 if a country 
deems the requisite information is sufficiently 
captured in Indicator 4. As the table illustrates, 
these five core indicators measure progress at 
either the national or project/program level, and 
there are different PPCR-provided instruments 
(scorecards or tables) to collect data based 
on indicator type (qualitative or quantitative). 
Section 3 of this toolkit describes in depth 
these core indicators, including samples of their 
corresponding data collection instrument.

PPCR CORE INDICATORS
CORE INDICATOR LEVEL OF DATA COLLECTION

DATA COLLECTION 
INSTRUMENT

1 Degree of integration of climate change in national, including sector, 
planning National level Scorecard 1

2 Evidence of strengthened government capacity and coordination 
mechanism to mainstream climate resilience National level Scorecard 2

3 Quality and extent to which climate responsive instruments/investment 
models are developed and tested (optional) Project level, aggregated at national level Scorecard 3

4
Extent to which vulnerable households, communities, businesses, and 
public-sector services use improved PPCR-supported tools, instruments, 
strategies, and activities to respond to climate variability or climate 
change

Project level, aggregated at national level Table 4

5 Number of people supported by the PPCR to cope with the effects of 
climate change Project level, aggregated at national level Table 5
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 – Private sector

 – Civil society (e.g., non-governmental 
organizations, traditional authorities/
indigenous groups, academic and research 
institutions) 

 Ú Representatives of each stakeholder group 
should be knowledgeable about climate 
resilience programs in the nation and 
include both women and men. Countries are 
encouraged to invite stakeholders from as many 
varieties of civil society groups as possible. In 
some cases, representatives from the relevant 
MDBs may also attend.

Step 2: Convene a scoring workshop
 Ú The PPCR country focal point then invites the 
stakeholders defined in Step 1 to a scoring 
workshop to assess SPCR progress on the five 
core indicators. It is held between January and 
February to ensure consistency with the PPCR 
annual reporting cycle. 

 Ú The reporting period to be discussed during the 
scoring workshop is from January 1 to December 
31 of the previous year. For example, if a country 
holds a scoring workshop in May 2018, the 
participants discuss all PPCR and national 
activities that took place from January 1, 2017 
through December 31, 2017.

Step 3: First-year workshop: 
Establish scoring foundation

 Ú Establish scoring criteria for Indicators 1, 2, and 3
 – Before starting the scoring process, the PPCR 

country focal point invites participants to 
establish scoring criteria (from 0 to 10) for 
each sub-question on the three scorecards 
used to assess Indicators 1, 2, and 3. These 
indicators are qualitative in nature, so 
defining clear scoring criteria makes the 

STEP BY STEP 
The PPCR country reporting process can be 
broken down into seven distinct steps. Every PPCR 
country manages these steps in its own manner, 
calling on the CIF Administrative Unit and MDBs 
for support as needed to build capacity and 
ensure inclusivity. 

The defining feature of the country reporting 
process is the annual PPCR scoring workshop, 
which brings together a wide spectrum of 
stakeholders once per year to assess SPCR 
progress against the five core indicators. In 
addition to validating results reporting data, 
the workshop adds value through a number of 
additional benefits, including: 

 – Providing a practical and viable platform to 
strengthen multi-sectoral cooperation and 
collaboration

 – Building awareness and creating synergies 
among government and other actors on climate 
change 

 – Building capacity in climate resilience and in 
monitoring and evaluation, more broadly

 – Promoting learning, information sharing, 
government decision making, and knowledge 
generation 

 – Providing a specific mechanism for 
accountability

Step 1: Compose in-country  
stakeholder group

 Ú Every year, the PPCR country focal point 
identifies at least two representatives from 
these PPCR stakeholder groups to participate in 
the annual scoring exercise:
 – National government (e.g., national climate 

change agency, priority sector ministries)
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subjective assessment more objective, 
reliable, and consistent. 

 – This step is only undertaken once for each 
indicator, typically at the beginning of the 
first year’s scoring workshop. The scoring 
criteria remain constant throughout the life 
of the SPCR, so they must be developed 
carefully with a longitudinal perspective in 
mind (i.e., a consistent set of criteria used to 
measure the same sub-questions from one 
year to the next). 

 – The PPCR M&R system is designed to allow 
flexibility in scoring criteria from country 
to country. Scoring criteria often reflect the 
development process that a country expects 
to undertake to reach its target outcome(s). 
In this sense, criteria 0 to 10 might reflect the 
10 major milestones that the country expects 
to meet toward the end-line outcome. 
Scoring criteria take into consideration the 
unique institutional and policy ecosystem 
of each country. This means that a score of 
7 for one country will not carry the same 
meaning as a score of 7 for another country. 
See Annexes 2 to 4 for examples of scoring 
criteria for Indicators 1, 2, and 3.

 Ú Establish baselines and targets for five core 
indicators 

 – Once scoring criteria are set, the PPCR 
country focal point leads the group in 
establishing baselines and expected results 
(or targets) for the five core indicators, 
considering the following: 

1. Baseline data for the scoring criteria only 
need to be identified for Indicators 1 and 
2, reflecting the national institutional and 
policy conditions on climate change at the 
time of the SPCR endorsement date. This 
date is typically two to three years prior 
to the first year of the scoring workshop, 

so participants set these baselines 
retrospectively using historical evidence 
provided by the country focal point. All 
additional developments in these areas 
should be calibrated to the country’s scoring 
criteria (0-10) per indicator.

2. The baselines for Indicators 3 ,4, and 5 
are set to zero (0) without the need for a 
baseline level of evidence. This is because 
these indicators measure new activity as a 
result of PPCR-funded interventions.

3. Expected results for Indicators 1, 2, and 3 
are implicitly set at 10 (complete), which 
corresponds to the (10) segment of the 
scoring criteria.

4. Expected results are tabulated for Indicators 
4 and 5 by aggregating the project-level 
expected results corresponding to these 
indicators for each PPCR project under 
implementation in the country. As new 
PPCR projects begin implementation, 
expected results for Indicators 4 and 5 must 
be recalculated. They will increase as this 
occurs. 

5. A country’s SPCR is designed to work toward 
continuous improvement. Therefore, the 
expected results date is the completion date 
of the SPCR, (i.e., the date when all PPCR 
projects/programs are completed). The end 
date may change if future projects/programs 
are approved with additional expected 
results.

Step 4: Subsequent-years 
workshops: Prepare and present the 
evidence base

 Ú Before scoring exercises begin, the PPCR country 
focal point presents workshop participants with 
a body of evidence that they can use to assess 
progress and inform their scoring decisions. 
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This evidence base consists of information and 
data detailing SPCR performance during the 
reporting period. The PPCR country focal point 
gathers this information and data prior to the 
workshop using the appropriate methods for 
each core indicator: 

 – For Indicators 1 and 2, which relate to 
national-level institutional and policy 
conditions on climate change, the PPCR 
country focal point assembles relevant 
information and achievements from the past 
12 months, such as policy briefs, government 
status reports, planning documents, or other 
related evidence. 

 – For Indicators 3, 4, and 5, which relate to 
project-level activities, the PPCR country 
focal point engages project managers to 
complete the corresponding scorecards 
and tables for every PPCR project under 
implementation. He/She then collects and 
aggregates these scores and quantitative 
data into national-level Scorecard 3 and 
Tables 4 and 5. 

 Ú Once completed, the PPCR country focal point 
stores all evidence base materials for future 
reference. See Section 3 of this toolkit for 
detailed descriptions of the types of evidence 
that best support reporting on each core 
indicator.

Step 5: Subsequent-years 
workshops: Assess progress

 Ú Determine scores for Indicators 1 and 2 by 
consensus 

 – To promote scoring uniformity, the PPCR 
country focal point presents the scoring 
criteria for each scorecard’s sub-questions 
to the scoring workshop participants. 
Based on the scoring criteria, the presented 

evidence base, and personal knowledge, 
each participant individually scores 
the sub-questions in Scorecards 1 and 
2 (corresponding to Indicators 1 and 2, 
respectively).

 – The scoring group then comes together to 
present and discuss the individual scores 
assigned. Through this deliberative process, 
the scoring group negotiates a singular score 
for each sub-question on each scorecard, 
including an evidence-based justification 
with narrative description. The end 
product is one scorecard per indicator that 
represents, by consensus, the responses of 
all those collaborating in the process. 

 – The focal point further polishes the 
scorecards for submission to the CIF 
Administrative Unit by adding supporting 
narrative descriptions of each sub-questions’ 
score, based on workshop discussion and 
minutes. See Annexes 5 and 6 for examples of 
completed Scorecards 1 and 2.

TAKE NOTE:
Each time a PPCR project begins implementation, 
expected results for Core Indicators 4 and 5 must be 
recalculated.
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 Ú Verify aggregated project-level data for 
Indicators 3, 4, and 5 

 – The PPCR country focal point presents the 
aggregated project-level data as part of the 
evidence base needed to inform the overall 
scoring. Participants discuss and provide 
feedback on the aggregated data to finalize 
Scorecard 3 and Tables 4 and 5.

Step 6: Quality assurance 
 Ú The PPCR country focal point is encouraged, 
in collaboration with the lead MDB, to invite 
a wider group of stakeholders to review the 
country results report, including the scores on 
the PPCR scorecards, before sharing the results 
with the CIF Administrative Unit.  

 Ú Based on national context, each country 
determines how to conduct this review. 
Generally, it tends to be less technical, more 
high level to raise awareness of PPCR in-country 
activities. Some countries may choose to do this 
review as part of an annual, multi-stakeholder, 
national-level steering committee meeting on 
SPCR implementation. 

 Ú Given that the scoring process is itself a multi-
stakeholder platform with a built-in quality 
assurance mechanism, this second level of 
quality assurance is not required.

Step 7: Submit results report to the 
CIF Administrative Unit3 

 Ú The PPCR country focal point submits the 
annual country results report to the CIF 
Administrative Unit by no later than March 
15 of each year. This includes all national-
level scorecards and tables for the five core 
indicators and a summary of the annual scoring 
workshop, describing participation, scoring 
criteria and processes, and quality assurance 
measures (see Annex 8).

 Ú The CIF Administrative Unit collects and 
aggregates country reporting from all PPCR 
countries, as well as MDB reporting, to produce 
a synthesis PPCR annual operations and 
results report that it submits to the PPCR Sub-
Committee for approval during its fall meeting 
every year. 

The rigor of the country reporting process depends 
largely on the strength, coherence, and robustness 
of each country’s scoring criteria, followed by the 
ability of the annual scoring workshop participants 
to clearly identify evidence that illustrates 
achievement across the five core indicators. The 
numerical scores reported are only analytically 
meaningful insofar as they are supported by direct 
evidence using both quantitative and qualitative 
information. ¢

3 The CIF Administrative Unit is developing an online 
reporting system, the CIF Collaboration Hub (CCH). This 
toolkit will be updated with new guidance once the CCH is 
operational.

“The information collected during 
scoring workshops has assisted us in 
identifying gaps in the climate change 
portfolio and in making decisions about 
how these will be addressed.”Claire Bernard, PPCR Country Focal Point Jamaica



2.  PROCESS  PPCR COUNTRY REPORTING

| 19 |

ANNUAL PPCR SCORING 
WORKSHOP IN SAINT LUCIA 

Following the basic steps of the 
PPCR country reporting process, 
Saint Lucia conducted national-
level M&R for the 2015 reporting 
year in the following manner:

Compose in-country stakeholder 
groups: The National Climate 
Change Coordinating Committee 
(NCCC) undertakes Saint Lucia’s 
annual PPCR scoring workshop. 
It comprises all government 
ministries, the National Insurance 
Council of Saint Lucia, Saint Lucia 
Bankers Association, National 
Conservation Authority, Saint Lucia 
Electricity Services Limited, Saint 
Lucia Solid Waste Management 
Authority, Saint Lucia Air and Sea 
Ports Authority, and the Water 
& Sewerage Company. Other 
agencies, groups, or individuals 
are brought in as necessary.

“There is an element 
of learning during the 
validation process… This 
sharing facilitates ongoing 
synergy building and 
collaboration among the 
various climate change 
adaptation and resilience-
building players.”Susanna Scott, PPCR/DVRP Climate Change 
Coordinator, Saint Lucia

Prepare evidence base: To prepare 
for the scoring workshop to assess 
progress made during the 2015 
reporting year, the PPCR country 
focal point of Saint Lucia held 11 
meetings over the course of a month 
in early 2016 with 33 participants 
from various agencies to undertake 
scoring in their respective areas. 
Using scoring criteria established in 
the first PPCR scoring workshop in 
2014, they discussed achievements 
in 2015 and whether changes in the 
previous year’s scores for Indicators 
1, 2, and 3 were warranted. She then 
collated the information generated 
by these meetings and drafted an 
evaluation report.

Convene workshop and present 
evidence base: The PPCR country 
focal point called the annual PPCR 
scoring workshop in March 2016 

and presented the evaluation 
report to attendees from the NCCC 
for discussion, verification, and 
finalization. 

Assess progress: After a brief 
refresher on the PPCR M&R 
process, plenary discussions 
were held to verify and finalize 
scores for the various indicators. 
Based on comments received 
during the scoring exercise, 
the PPCR country focal point 
prepared the final country results 
report and submitted it to the 
CIF Administrative Unit. The final 
report was then distributed to 
the NCCC and other stakeholder 
groups.

PPCR M&R IN ACTION:

© CIF
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In 2016, the CIF and MDB 
partners conducted PPCR M&R 
regional trainings in Jamaica 
for Caribbean countries and 
Tonga for Pacific countries. 
©Emmanuel Kouadio/CIF 



| 21 |

This section contains detailed information about collecting and reporting data on the five core indicators 
of PPCR, including the rationale and methodology supporting each. It provides technical definitions and 
specification on data collection sources and reporting tools, including samples of blank scorecards and 
tables that relate to each core indicator. The Annex contains additional examples of country-completed 
scoring criteria and scorecards.  

3.
TOOLS 
REPORTING AND 
TECHNICAL GUIDANCE 

PPCR CORE INDICATORS

1 Degree of integration of climate change in national, including sector, planning

2 Evidence of strengthened government capacity and coordination mechanism to mainstream climate resilience

3 Quality and extent to which climate responsive instruments/investment models are developed and tested (optional)

4 Extent to which vulnerable households, communities, businesses, and public-sector services use improved PPCR-supported tools, instruments, 
strategies, and activities to respond to climate variability or climate change

5 Number of people supported by PPCR to cope with the effects of climate change
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PPCR CORE INDICATOR 1 
DEGREE OF INTEGRATION OF CLIMATE CHANGE IN NATIONAL, INCLUDING SECTOR, PLANNING

RATIONALE
This indicator is designed to capture the extent to which considerations of climate 
resilience (risks, opportunities) are integrated into planning processes at national and 
sectoral levels. It is relevant to interventions intended to build country capacity to 
address climate resilience through the development of climate plans, strategies, and 
mainstreaming mechanisms and systems.

The achievement of this indicator cannot be attributed to PPCR alone. This indicator 
provides reference data about the strength of a country’s climate-responsive development 
planning.

METHODOLOGY
Measurement of Core Indicator 1 is at the national level by way of PPCR Scorecard 1. 
This indicator is a qualitative assessment of the various strategies, policies, plans, and 
documents that demonstrate observed changes in the integration of climate change 
priorities into national, including sector, planning.

Defining clear scoring criteria for each sub-question in the scorecard makes the subjective 
assessment of Core Indicator 1 more objective, reliable, and consistent.

The first annual scoring workshop establishes scoring criteria (0 to 10) that track with 
the transformation the country seeks to achieve with PPCR support. This includes setting 
baseline and target scores that reflect the evidenced national institutional and policy 
conditions on climate change at the time of the SPCR endorsement date (baseline 0) and 
expected conditions at the SPCR completion date (target 10). 

Subsequent scoring workshops assess progress using these scoring criteria, which remain 
constant throughout the life of the SPCR.

>>
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>>

METHODOLOGY (continued)

The following scorecard sub-questions are utilized for the assessment. These sub-
questions are regarded as complementary, but not strictly sequential. Each should be 
assessed annually using the specific scoring criteria established for it during Year 1:

a) List of sectors identified as priorities in the SPCR and other priority sectors for 
integrating climate change into planning4

b) Is there an approved climate change plan for the nation/sector?

c) Have climate resilience strategies been embedded in the central government’s/
sector’s principal planning documents?

d) Has responsibility been assigned to institutions or persons to integrate climate 
resilience planning?

e) Have specific measures to address climate resilience been identified and 
prioritized (e.g., laws, regulations, and incentives in these policies, plans, 
investments, and/or programs)?

f) Do all planning processes routinely screen for climate risks?

In addition, the following open-ended, narrative sub-questions also require response. 
They do not require specific scoring criteria: 

Gender mainstreaming: To what extent and in what ways have gender and socioeconomic 
vulnerability concerns been mainstreamed with the climate resilience planning processes 
at national and sector levels (e.g., through budgeting approaches, gender needs 
assessments and consultations, or similar, including coordination with the Ministry of 
Women’s Affairs or other women’s organizations)?

Lessons learned: What have been the key successes when integrating climate change 
into national, including sector, planning? What have been the key challenges and what 
opportunities for improvement do you see?

Sharing experiences: Please provide some insights into your country’s experiences 
integrating climate change into national, including sector, planning.

>>

4 This indicator first calls for national-level reporting on the sub-questions.  
Subsequently, each priority sector listed is also assessed according to the same sub-questions.
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TECHNICAL DEFINITIONS
Degree refers to the depth of the process of integration of climate resilience within 
national, ministry, and sector planning. 

Integration refers to embedding climate resilience priorities into new and existing 
development planning.

National, including sector, planning refers to the processes for developing strategies, 
policies, plans, laws, regulations, and institutional arrangements to promote and integrate 
climate resilience.

Routine screening for climate risks in planning refers to the process of identifying and 
prioritizing hazards, current vulnerabilities, and risks from projected climate changes, as 
well as identifying options to increase resilience. This definition equally applies to more 
strategic planning (e.g., elaboration of a national or sector adaptation program) and 
physical or infrastructure planning (e.g., construction of bridges or roads).

Approval of a climate change plan is determined per country but may refer to ratification 
at the parliamentary or executive level.

DATA SOURCES AND COLLECTION 
Background data is sourced from official policy planning documents to establish a 
baseline and subsequent monitoring of the extent to which climate change is integrated 
into national, including sector, planning. In addition, baseline information may be drawn 
from national repositories, including meeting documents, workshop and budget reports, 
policy papers, and other relevant reports available from the civil society and PPCR 
stakeholder community.

This information helps scoring workshop participants to calibrate and justify the 
appropriate responses to the qualitative Scorecard 1. The PPCR country focal point stores 
all relevant information that informs the self-assessment (i.e., the evidence base) for 
future reference. 

REPORTING TOOLS
An example of scoring criteria for Core Indicator 1 is available in Annex 2. This example 
can be customized based on individual country contexts and development objectives.

The blank template for Scorecard 1 follows herein. This reporting tool is available to all 
countries and is maintained from year to year to track the evolution of scores as the SPCR 
progresses.

An example of Scorecard 1 completed by a PPCR pilot country is available in Annex 5.

>>
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PPCR SCORECARD 1
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INSTRUCTIONS: 
1. Please establish scoring criteria for each aspect of this scorecard and submit them with your report. This should be done once, preferably at baseline stage, and 
used during subsequent reporting years.   
2. If you have previously established your scoring criteria, use them and submit them with your report. 
3. Score each cell with a score between 0 and 10 (refer to your scoring criteria defined for this scorecard). 
4. Provide explanation of change in scores between Yn-1 and Yn in appropriate cells and avoid abbreviations.

GENDER MAINSTREAMING
To what extent and in what ways have gender and socioeconomic vulnerability concerns been mainstreamed with the climate resilience planning processes at 
national and sector levels? (e.g., through gender budgeting approaches, gender needs assessments and consultations, or similar, including coordination with the 
Ministry of Women’s Affairs, women’s organizations)

 

PPCR SCORECARD 1 DATE OF REPORT: MM/DD/YY

PPCR CORE INDICATOR 1:  DEGREE OF INTEGRATION OF CLIMATE CHANGE INTO NATIONAL PLANNING
DATA COLLECTION METHOD: DATA SCORED AT THE COUNTRY LEVEL

SAMPLE SPCR            

REPORTING PERIOD: From:   To:   

Complete below the sectors identified as a 
priority in the SPCR. Insert other priority sectors 
or ministries below(optional)

Is there an approved climate change plan for the 
nation/sector? 

Have climate resilience strategies been 
embedded in the central government’s/sector’s 
principal planning documents?

Has responsibility been assigned to institutions 
or persons to integrate climate resilience 
planning?

Have specific measures to address climate 
resilience been identified and prioritized (e.g., 
investments and programs)?

Do all planning processes routinely screen for 
climate risks?

A B C D E F

SCORE-YN-1 REPORTING 
PERIOD (LAST YEAR)

SCORE-YN REPORTING  
PERIOD (NEW)

SCORE-YN-1 REPORTING 
PERIOD (LAST YEAR)

SCORE-YN REPORTING  
PERIOD (NEW)

SCORE-YN-1 REPORTING 
PERIOD (LAST YEAR)

SCORE-YN REPORTING  
PERIOD (NEW)

SCORE-YN-1 REPORTING 
PERIOD (LAST YEAR)

SCORE-YN REPORTING  
PERIOD (NEW)

SCORE-YN-1 REPORTING 
PERIOD (LAST YEAR)

SCORE-YN REPORTING  
PERIOD (NEW)

NATIONAL PLANNING                
How do you justify the increase (or decrease) in 
scores between scores repored last year (Yn-1) and 
scores repored this year (Yn)? Please explain.

       

PRIORITY SECTOR #1                

How do you justify the increase (or decrease) in 
scores between scores repored last year (Yn-1) and 
scores repored this year (Yn)? Please explain.

       

PRIORITY SECTOR #2                

How do you justify the increase (or decrease) in 
scores between scores repored last year (Yn-1) and 
scores repored  this year (Yn)? Please explain.

       

PRIORITY SECTOR #3                
How do you justify the increase (or decrease) in 
scores between scores repored last year (Yn-1) and 
scores repored  this year (Yn)? Please explain.

       

PRIORITY SECTOR #...                
How do you justify the increase (or decrease) in 
scores between scores reported last year (Yn-1) and 
scores reported this year (Yn)? Please explain.
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LESSONS LEARNED
What have been the key successes when integrating climate change in national, including sector, planning  during the last calendar year?

 

 

What have been the key challenges and what opportunities for improvement do you see?

 

 

SHARING EXPERIENCES
Please let us have some insights into the particular experience of your country with integrating climate change in national,  
including sector, planning.

 

PPCR SCORECARD 1 DATE OF REPORT: MM/DD/YY

PPCR CORE INDICATOR 1:  DEGREE OF INTEGRATION OF CLIMATE CHANGE INTO NATIONAL PLANNING
DATA COLLECTION METHOD: DATA SCORED AT THE COUNTRY LEVEL

SAMPLE SPCR            

REPORTING PERIOD: From:   To:   

Complete below the sectors identified as a 
priority in the SPCR. Insert other priority sectors 
or ministries below(optional)

Is there an approved climate change plan for the 
nation/sector? 

Have climate resilience strategies been 
embedded in the central government’s/sector’s 
principal planning documents?

Has responsibility been assigned to institutions 
or persons to integrate climate resilience 
planning?

Have specific measures to address climate 
resilience been identified and prioritized (e.g., 
investments and programs)?

Do all planning processes routinely screen for 
climate risks?

A B C D E F

SCORE-YN-1 REPORTING 
PERIOD (LAST YEAR)

SCORE-YN REPORTING  
PERIOD (NEW)

SCORE-YN-1 REPORTING 
PERIOD (LAST YEAR)

SCORE-YN REPORTING  
PERIOD (NEW)

SCORE-YN-1 REPORTING 
PERIOD (LAST YEAR)

SCORE-YN REPORTING  
PERIOD (NEW)

SCORE-YN-1 REPORTING 
PERIOD (LAST YEAR)

SCORE-YN REPORTING  
PERIOD (NEW)

SCORE-YN-1 REPORTING 
PERIOD (LAST YEAR)

SCORE-YN REPORTING  
PERIOD (NEW)

NATIONAL PLANNING                
How do you justify the increase (or decrease) in 
scores between scores repored last year (Yn-1) and 
scores repored this year (Yn)? Please explain.

       

PRIORITY SECTOR #1                

How do you justify the increase (or decrease) in 
scores between scores repored last year (Yn-1) and 
scores repored this year (Yn)? Please explain.

       

PRIORITY SECTOR #2                

How do you justify the increase (or decrease) in 
scores between scores repored last year (Yn-1) and 
scores repored  this year (Yn)? Please explain.

       

PRIORITY SECTOR #3                
How do you justify the increase (or decrease) in 
scores between scores repored last year (Yn-1) and 
scores repored  this year (Yn)? Please explain.

       

PRIORITY SECTOR #...                
How do you justify the increase (or decrease) in 
scores between scores reported last year (Yn-1) and 
scores reported this year (Yn)? Please explain.
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2 PPCR CORE INDICATOR 2 
Evidence of strengthened government capacity and coordination mechanism to mainstream  
climate resilience

RATIONALE
This outcome indicator is important to demonstrate that PPCR’s support to pilot 
country governments results in improved institutions and institutional frameworks for 
mainstreaming climate resilience.

This indicator aims to assess whether PPCR is strengthening government capacity and a 
coordination mechanism for mainstreaming climate resilience.

METHODOLOGY
Measurement for Core Indicator 2 is at the national level and by way of the PPCR 
Scorecard 2.  The indicator calls for the measurement of two distinct components: 

1. Strengthened government capacity to mainstream climate resilience

2. Strengthened coordination mechanism to mainstream climate resilience

Core Indicator 2 is qualitative in nature. Defining clear scoring criteria for each sub-
question in the scorecard makes the subjective assessment more objective, reliable, and 
consistent.

The first annual scoring workshop establishes scoring criteria (0 to 10) that track with 
the transformation the country seeks to achieve with PPCR support. This includes setting 
baseline and target scores that reflect the evidenced national institutional and policy 
conditions on climate change at the time of the SPCR endorsement date (baseline 0) and 
expected conditions at the SPCR completion date (target 10). 

Subsequent scoring workshops assess progress using these scoring criteria, which remain 
constant throughout the life of the SPCR.

Core Indicator 2 utilizes the following scorecard sub-questions to measure strengthened 
government capacity:  

a) List of priority sectors identified in the SPCR and other priority sectors for 
mainstreaming climate resilience

b) Are information, studies, and assessments addressing climate change, variability, 
and resilience available?

c) Is the necessary climate change expertise available?

d) Do national/sector incentives and legislative policies expressly address climate 
change and resilience?

e) Does the government/sector participate in the coordination mechanism?

>>
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2
METHODOLOGY (continued)

Core Indicator 2 utilizes the following sub-questions to measure the strengthened 
coordination mechanism:

a) Is the coordination mechanism functional, e.g., established, effective, and 
efficient?

b) Does it coordinate climate resilience interventions other than those funded by 
PPCR?

c) Is there a broad set of non-governmental stakeholders involved?

d) Is the relevant climate resilience information in the public domain?

e) Are females and males participating equally?

Each sub-question is assessed annually using the specific scoring criteria established for 
that sub-question during Year 1. 

Reporting on Core Indicator 2 also includes the following open-ended, narrative sub-
questions, which do not require specific scoring criteria:

Gender considerations and coordination mechanism: Please elaborate on whether and 
how gender good practices at the institutional level have been mainstreamed into the 
coordination mechanism unit. (i.e., comment on the number of technical staff in the unit 
by gender and whether any gender training/capacity building has been offered with PPCR 
support to coordination unit staff and/or other government staff).

Lessons learned: What have been the key successes when strengthening the government 
capacity and coordination mechanism? What have been the key challenges and what 
opportunities for improvement do you see?

Sharing experiences: What are some insights into your country’s experiences in 
strengthening government capacity and the coordination mechanism to mainstream 
climate resilience?

>>

>>
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2 TECHNICAL DEFINITIONS
Mainstreaming climate resilience is the process that ensures climate risks and climate 
resilience are adequately and duly considered in national decision-making processes 
and that these considerations are reflected in budgets, plans, policies, instruments, 
regulations, and the like.

Government capacity to mainstream climate resilience refers to levels of institutional 
knowledge pertaining to climate risks and climate resilience in the priority sectors 
identified in the SPCR, and to political will, as evidenced by, for example, national policies, 
incentives, and legislative undertakings to mainstream climate resilience.

Coordination mechanism refers to the relevant committee or institutional arrangement 
laid out in the SPCR to develop and oversee the achievement of PPCR program goals in 
the country.

Institutional knowledge refers to the knowledge base and expertise on climate risk 
and resilience in relevant ministries and national agencies. This includes both physical 
repositories of knowledge in the form of reports and databases, as well as technical 
know-how among staff members.

DATA SOURCES AND COLLECTION 
To establish a baseline and subsequent monitoring of strengthened government capacity, 
background data is sourced from national repositories, including meeting documents, 
workshop and budget reports, policy papers, and other relevant reports available from 
the civil society and PPCR stakeholder community.

This information helps scoring workshop participants to calibrate and justify the 
appropriate responses to the qualitative Scorecard 2. The PPCR country focal point stores 
all relevant documentation that informs the self-assessment (i.e., the evidence base) for 
future reference.

REPORTING TOOLS
An example of scoring criteria for Core Indicator 2, adapted from a pilot country, is 
available in Annex 3. This example can be customized by pilot countries based on country 
contexts and development objectives.

The blank template for PPCR Scorecard 2 follows. This reporting tool is available to all 
countries and is maintained from year to year to track the evolution of scores as the SPCR 
progresses.

An example of Scorecard 2 completed by a PPCR pilot country is available in Annex 6.

 

>>
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PPCR SCORECARD 2
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INSTRUCTIONS: 
1. Please establish scoring criteria for each aspect of this scorecard and submit them with your report. This should be done once, preferably at baseline stage, and 
used during subsequent reporting years.   
2. If you have previously established your scoring criteria, use them and submit them with your report. 
3. Score each cell with a score between 0 and 10 (refer to your scoring criteria defined for this scorecard). 
4. Provide explanation of change in scores between Yn-1 and Yn in appropriate cells and avoid abbreviations.

GENDER CONSIDERATIONS AND COORDINATION MECHANISM
Please elaborate on whether and how gender good practice at the institutional level has been mainstreamed into the coordination mechanism unit. 
This should include commentary on the number of technical staff (women, men) in the unit and whether any gender training/capacity-building has been offered with 
PPCR support to staff in the coordination unit (women, men) or other government staff working on climate change.

 

PPCR SCORECARD 2 DATE OF REPORT: MM/DD/YY

PPCR CORE INDICATOR 2:  EVIDENCE OF STRENGTHENED GOVERNMENT CAPACITY AND  
COORDINATION MECHANISM TO MAINSTREAM CLIMATE RESILIENCE
DATA COLLECTION METHOD: DATA SCORED AT THE COUNTRY LEVEL
SAMPLE SPCR            

REPORTING PERIOD: From: To:     

GOVERNMENT CAPACITY 
Complete below the sectors identified as a priority in the SPCR. Insert other 
priority sectors or ministries below (optional).

Are information, studies, and assessments addressing climate change, 
variability, and resilience available?

Is the necessary climate change expertise 
available? 

Do national/sector incentives and legislative 
policies expressly address climate change and 
resilience?

Does the government/sector participate in the 
coordination mechanism?

A B C D E

SCORE-YN-1 REPORTING PERIOD 
(LAST YEAR)

SCORE-YN REPORTING  PERIOD 
(NEW)

SCORE-YN-1 REPORTING 
PERIOD (LAST YEAR)

SCORE-YN REPORTING  
PERIOD (NEW)

SCORE-YN-1 REPORTING 
PERIOD (LAST YEAR)

SCORE-YN REPORTING  
PERIOD (NEW)

SCORE-YN-1 REPORTING 
PERIOD (LAST YEAR)

SCORE-YN REPORTING  
PERIOD (NEW)

SAMPLE COUNTRY GOVERNMENT                
How do you justify the increase (or decrease) in scores between scores repored last 
year (Yn-1) and scores repored this year (Yn)? Please explain.

       

PRIORITY SECTOR #1                

How do you justify the increase (or decrease) in scores between scores repored last 
year (Yn-1) and scores repored  this year (Yn)? Please explain.

       

PRIORITY SECTOR #2                

How do you justify increase (or decrease) in scores between scores repored last year 
(Yn-1) and scores repored  this year (Yn)? Briefly describe with evidence.

       

PRIORITY SECTOR #3                
How do you justify the increase (or decrease) in scores between scores repored last 
year (Yn-1) and scores repored this year (Yn)? Please explain.

       

PRIORITY SECTOR #...                
How do you justify the increase (or decrease) in scores between scores repored last 
year (Yn-1) and scores repored  this year (Yn)? Please explain.

       

Is the coordination mechanism 
functional (e.g., established, 
effective, and efficient)?

Does it coordinate climate 
resilience interventions other 
than those funded by PPCR?

Is there a broad set of non-governmental 
stakeholders involved?

Is the relevant climate resilience information in 
the public domain?

Are females and males participating equally?

COORDINATION MECHANISM 
Name the coordination mechanism below

SCORE 
REPORTED 
LAST YEAR 

(YN-1)

SCORE IN YN              
(NEW)

SCORE 
REPORTED LAST 

YEAR (YN-1)
SCORE IN YN              

(NEW)
SCORE REPORTED LAST 

YEAR (YN-1)
SCORE IN YN              

(NEW)
SCORE REPORTED LAST 

YEAR (YN-1)
SCORE IN YN              

(NEW)
SCORE REPORTED LAST 

YEAR (YN-1)
SCORE IN YN              

(NEW)

               
How do you justify the increase (or decrease) in scores between scores repored last 
year (Yn-1) and scores repored this year (Yn)? Please explain.

       

2
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LESSONS LEARNED
What have been the key successes when strengthening the governement capacity and the coordination mechanism?

 

What have been the key challenges and what opportunities for improvement do you see?

 

SHARING EXPERIENCES
Please let us have some insights into the particular experience of your country with strengthening the governement capacity and the coordination mechanism to 
mainstream climate resilience.

 

2PPCR SCORECARD 2 DATE OF REPORT: MM/DD/YY

PPCR CORE INDICATOR 2:  EVIDENCE OF STRENGTHENED GOVERNMENT CAPACITY AND  
COORDINATION MECHANISM TO MAINSTREAM CLIMATE RESILIENCE
DATA COLLECTION METHOD: DATA SCORED AT THE COUNTRY LEVEL
SAMPLE SPCR            

REPORTING PERIOD: From: To:     

GOVERNMENT CAPACITY 
Complete below the sectors identified as a priority in the SPCR. Insert other 
priority sectors or ministries below (optional).

Are information, studies, and assessments addressing climate change, 
variability, and resilience available?

Is the necessary climate change expertise 
available? 

Do national/sector incentives and legislative 
policies expressly address climate change and 
resilience?

Does the government/sector participate in the 
coordination mechanism?

A B C D E

SCORE-YN-1 REPORTING PERIOD 
(LAST YEAR)

SCORE-YN REPORTING  PERIOD 
(NEW)

SCORE-YN-1 REPORTING 
PERIOD (LAST YEAR)

SCORE-YN REPORTING  
PERIOD (NEW)

SCORE-YN-1 REPORTING 
PERIOD (LAST YEAR)

SCORE-YN REPORTING  
PERIOD (NEW)

SCORE-YN-1 REPORTING 
PERIOD (LAST YEAR)

SCORE-YN REPORTING  
PERIOD (NEW)

SAMPLE COUNTRY GOVERNMENT                
How do you justify the increase (or decrease) in scores between scores repored last 
year (Yn-1) and scores repored this year (Yn)? Please explain.

       

PRIORITY SECTOR #1                

How do you justify the increase (or decrease) in scores between scores repored last 
year (Yn-1) and scores repored  this year (Yn)? Please explain.

       

PRIORITY SECTOR #2                

How do you justify increase (or decrease) in scores between scores repored last year 
(Yn-1) and scores repored  this year (Yn)? Briefly describe with evidence.

       

PRIORITY SECTOR #3                
How do you justify the increase (or decrease) in scores between scores repored last 
year (Yn-1) and scores repored this year (Yn)? Please explain.

       

PRIORITY SECTOR #...                
How do you justify the increase (or decrease) in scores between scores repored last 
year (Yn-1) and scores repored  this year (Yn)? Please explain.

       

Is the coordination mechanism 
functional (e.g., established, 
effective, and efficient)?

Does it coordinate climate 
resilience interventions other 
than those funded by PPCR?

Is there a broad set of non-governmental 
stakeholders involved?

Is the relevant climate resilience information in 
the public domain?

Are females and males participating equally?

COORDINATION MECHANISM 
Name the coordination mechanism below

SCORE 
REPORTED 
LAST YEAR 

(YN-1)

SCORE IN YN              
(NEW)

SCORE 
REPORTED LAST 

YEAR (YN-1)
SCORE IN YN              

(NEW)
SCORE REPORTED LAST 

YEAR (YN-1)
SCORE IN YN              

(NEW)
SCORE REPORTED LAST 

YEAR (YN-1)
SCORE IN YN              

(NEW)
SCORE REPORTED LAST 

YEAR (YN-1)
SCORE IN YN              

(NEW)

               
How do you justify the increase (or decrease) in scores between scores repored last 
year (Yn-1) and scores repored this year (Yn)? Please explain.
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3 PPCR CORE INDICATOR 3 
Quality and extent to which climate responsive instruments/investment models are developed and 
tested (optional)

RATIONALE
This optional indicator seeks to estimate the extent to which PPCR identifies and 
implements climate-responsive investment approaches. The estimation is based on 
documenting the instruments and models that have been developed and tested with 
PPCR support and assessing their quality. 

This indicator complements Core Indicator 4, “Extent to which vulnerable households, 
communities, businesses, and public sector services use improved PPCR-supported tools, 
instruments, strategies, and activities to respond to climate variability or climate change.” 
Core Indicator 3 focuses on which instruments and investment models have been 
developed and tested and rates them based on their quality, climate responsiveness, 
development, and testing. Core Indicator 4 focuses on the extent to which they are being 
used by different vulnerable stakeholders. 

The assumption underlying both indicators is that if vulnerable stakeholders use high-
quality climate responsive tools to a greater extent, this will strengthen their adaptive 
capacities.

Core Indicator 3 was deemed optional based on consensus at the April 2017 multi-
stakeholder validation workshop as part of the PPCR M&R Stocktaking Review. Some 
countries reported that it is a useful component to measure resilience, whereas the CIF 
Administrative Unit and other countries reported not being able to make systematic use 
of the data reported through this indicator.

Each PPCR country must determine whether they want to include Core Indicator 3 within 
their national PPCR M&R processes.

METHODOLOGY
All projects/programs are invited, but not required, to monitor and report on Core 
Indicator 3 using PPCR Scorecard 3. This indicator is qualitative in nature, so defining clear 
scoring criteria for each sub-question in the scorecard makes the subjective assessment 
more objective, reliable, and consistent. 

The first annual scoring workshop establishes scoring criteria, as well as baseline and 
target scores, that track with the transformation the country seeks to achieve with PPCR 
support. Core Indicator 3 measures new activity as a result of PPCR-funded interventions, 
so the baseline is set to 0 without the need for a baseline level of evidence and the target 
is set to 10 to correspond with scoring criteria 10.  

In subsequent years, each project/program completes annually a scorecard using these 
scoring criteria, which remain constant throughout the life of the SPCR. The PPCR country 
focal point then compiles all project-level response data into one Scorecard 3 at the 
national/SPCR level, which the annual scoring workshop validates.

>>
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>>

>>
METHODOLOGY (continued)

For each project/program, the following initial scorecard sub-questions are included in 
the scorecard to facilitate reporting:

a) List of relevant project titles

b) Which climate-responsive instruments/investment models have been developed 
and tested? Note that this is the same list of tools, instruments, strategies, or 
activities being reported under Core Indicator 4.

For each instrument/investment model, Core Indicator 3 utilizes the following sub-
questions for assessment:

c) Has the instrument/investment model been developed and tested?

d) Has the instrument/investment model been implemented to the scale proposed?

e) Has the instrument/investment model appropriately incorporated the needs of 
both female and male users into its design and implementation?

f) Has the instrument/investment model incorporated the needs of vulnerable 
populations into its design and implementation?

Questions c through f are answered by assigning the instruments/investment models 
scores from 0-10, where 0 = no, 5 =halfway and 10 = yes (completely), according to the 
scoring criteria established at baseline.

Reporting on Core Indicator 3 also includes the following open-ended, narrative question:

Lessons learned: What have been the key successes in developing and testing these 
instruments/investment models? What have been the key challenges, and what 
opportunities for improvement do you see?

Where possible, project/program teams are also encouraged to report whether 
instruments/investment models have been further developed and tested by other non-
PPCR stakeholders.

TECHNICAL DEFINITIONS
A climate-responsive instrument or investment model is one that incorporates climate 
variability and climate change considerations, or one that can be applied to enhance 
the climate resilience of people, products, systems, or services. Examples include the 
following:

• Technologies or infrastructure investments, such as improvements to buildings, 
agricultural, coastal, hydro-meteorological, transport, water, drainage, ICT, and 
energy systems

• Data, analytical work, technical studies, and knowledge assets, such as climate 
scenarios, forecasts, vulnerability assessments, climate risk/impact analyses, 
maps, needs assessments, and guidelines/manuals)
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3 TECHNICAL DEFINITIONS (continued)

• Public awareness platforms, such as information dissemination platforms, 
weather information services, media campaigns, knowledge-sharing events, 
stakeholder networks, websites, and e-learning platforms

• Financial instruments, such as micro/insurance, micro/finance, small grants, and 
loan facilities

• Public/community services, such as services providing water, sanitation, transport, 
flood protection, irrigation, early warning, social protection, education, and health

Climate-responsive instruments/investment models are considered PPCR-supported 
if they were developed and tested within the scope of activities carried out during the 
programming or implementation of a country’s or region’s SPCR, regardless of the funding 
source.

For this indicator, an instrument or model is defined as developed if it has been designed 
from scratch, adapted, or modified to meet the appropriate need.

DATA SOURCES AND COLLECTION 
When scoring this indicator, all efforts are made to use data sourced from existing 
project/program or SPCR documentation and other relevant reports available from civil 
society and the PPCR stakeholder community. The reporting entity uses this information 
as evidence to gauge the appropriate strength of project responses to the qualitative 
scorecard.

The respective project/program coordinator and the PPCR country focal point store all 
relevant information that informs reporting (i.e., the evidence base) for future reference.

REPORTING TOOLS
An example of scoring criteria for Core Indicator 3, adapted from a pilot country, is 
available in Annex 4. This example can be customized by pilot countries based on country 
contexts and development objectives.

The blank template for PPCR Scorecard 3 follows. This reporting tool is available to all 
countries and is maintained from year to year to track the evolution of scores as the SPCR 
progresses.

An example of Scorecard 3 completed by a PPCR pilot country is in Annex 7.

>>
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INSTRUCTIONS: 
1. List all climate responsive instruments/investment models identified in each of your project before starting (refer to  projects documents). 
2. Establish scoring criteria for each of the aspects of this scorecard and submit them with your report. This should be done once, preferably at baseline stage, and 
used during subsequent reporting years. 
3. If you have previously established your scoring criteria, use them and submit them with your report.  
4. Score each cell with a score between 0 and 10 (refer to your scoring criteria defined for this scorecard). 
5. Add more lines under each project if needed.

PPCR SCORECARD 3 DATE OF REPORT: MM/DD/YY

PPCR CORE INDICATOR 3:  QUALITY OF AND EXTENT TO WHICH CLIMATE RESPONSIVE INSTRUMENTS/ 
INVESTMENT MODELS ARE DEVELOPED AND TESTED
DATA COLLECTION METHOD: SCORED AT THE PROJECT-LEVEL AND COMPILED AT THE SPCR LEVEL

SPCR            

COUNTRY AGGREGATE REPORT

REPORTING PERIOD: From:   To:   

PROJECT TITLE Climate responsive instrument/investment models 
identified:

Has the instrument/ investment model been 
developed and tested?

Has the instrument/ investment model been 
implemented to the scale proposed?

Has the instrument/investment model 
appropriately incorporated the needs of 
both females and males into its design and 
implementation?

Has the instrument/ investment model 
incorporated the needs of vulnerable populations 
into its design and implementation?

A # B C D E F

PROJECT # 1

1      

Briefly comment on each score      

2

Briefly comment on each score

3

Briefly comment on each score

4

Briefly comment on each score

PROJECT # ...

1      

Briefly comment on each score      

2

Briefly comment on each score

3

Briefly comment on each score

4

Briefly comment on each score

3



3.  TOOLS  REPORTING AND TECHNICAL GUIDANCE

| 39 |

3

LESSONS LEARNED
What have been the key successes when developing and testing these instruments/investment models?

What have been the key challenges and what opportunities for improvement do you see?

PPCR SCORECARD 3 DATE OF REPORT: MM/DD/YY

PPCR CORE INDICATOR 3:  QUALITY OF AND EXTENT TO WHICH CLIMATE RESPONSIVE INSTRUMENTS/ 
INVESTMENT MODELS ARE DEVELOPED AND TESTED
DATA COLLECTION METHOD: SCORED AT THE PROJECT-LEVEL AND COMPILED AT THE SPCR LEVEL

SPCR            

COUNTRY AGGREGATE REPORT

REPORTING PERIOD: From:   To:   

PROJECT TITLE Climate responsive instrument/investment models 
identified:

Has the instrument/ investment model been 
developed and tested?

Has the instrument/ investment model been 
implemented to the scale proposed?

Has the instrument/investment model 
appropriately incorporated the needs of 
both females and males into its design and 
implementation?

Has the instrument/ investment model 
incorporated the needs of vulnerable populations 
into its design and implementation?

A # B C D E F

PROJECT # 1

1      

Briefly comment on each score      

2

Briefly comment on each score

3

Briefly comment on each score

4

Briefly comment on each score

PROJECT # ...

1      

Briefly comment on each score      

2

Briefly comment on each score

3

Briefly comment on each score

4

Briefly comment on each score
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PPCR CORE INDICATOR 4 
Extent to which vulnerable households, communities, businesses, and public sector services use 
improved PPCR-supported tools, instruments, strategies, and activities to respond to climate 
variability or climate change

RATIONALE
This indicator measures the extent to which PPCR is strengthening the adaptive capacities 
of targeted stakeholders in a country or region, based on their uptake of the climate-
responsive tools, instruments, strategies, and activities that PPCR supports.

This indicator complements Core Indicator 3, “Quality and extent to which climate 
responsive instruments/investment models are developed and tested.” Core Indicator 3 
focuses on which instruments and investment models have been developed and tested and 
rates them based on their quality, climate responsiveness, development, and testing. Core 
Indicator 4 focuses on the extent to which these tools, instruments, strategies, and activities 
are being used by different vulnerable stakeholders. 

The assumption underlying both indicators is that if vulnerable stakeholders use high-
quality, climate-responsive tools to a greater extent, this will strengthen their adaptive 
capacities.

METHODOLOGY
Core Indicator 4 is reported both qualitatively and quantitatively. All projects/programs 
under implementation monitor and report on it annually using the reporting instrument 
PPCR Table 4. The PPCR country focal point then aggregates and synthesizes all project-
level response data into one Table 4 at the SPCR level, which the annual scoring workshop 
validates. 

In Year 1, the scoring workshop establishes baselines and targets for Core Indicator 4. It 
measures new activity as a result of PPCR-funded interventions, so the baseline is set to 0 
and the target is calculated by aggregating the project-level expected results. As new PPCR 
projects begin implementation, expected results for Core Indicator 4 must be recalculated.

Measurement of Core Indicator 4 covers the following categories:

a) Tools, instruments, strategies, and activities developed for households

b) Tools, instruments, strategies, and activities developed for communities

c) Tools, instruments, strategies, and activities developed for public services

d) Tools, instruments, strategies, and activities developed for businesses

>>

4



3.  TOOLS  REPORTING AND TECHNICAL GUIDANCE

| 41 |

4METHODOLOGY (continued)

For each of these categories, the following information is recorded in the table: 

• Name of the tool, instrument, strategy, or activity (tool/etc.)

• Project title

• Number of communities, households, public services, or businesses reached 
(cumulative since project started)

• Expected number of communities, households, public services, or businesses to be 
reached (i.e., target)

• Description of how the tools/etc. have helped each entity increase their adaptive or 
resilience capacity

• One example from the project for each of the tools/etc. identified (i.e., narrative 
description)

Note that the climate responsive tools, instruments, strategies, and activities identified in 
Table 4 are the same as reported under PPCR Core Indicator 3 (for those countries reporting 
on it).

The unit that is counted in each case is 1 household, 1 business, 1 community, and 1 public 
sector service.

When a targeted beneficiary uses an improved PPCR-supported tool more than once in a 
reporting period, it is counted only once. When a beneficiary is the target of several PPCR-
supported tools, he/she is counted once for each tool he/she uses during the report period.

TECHNICAL DEFINITIONS
The targeted stakeholders, or users, are climate vulnerable households, communities, 
businesses, and/or public sector services. Social vulnerability due to climate change is 
defined on a project/program basis, reflecting the context in which each project/program is 
operating. Each project/program identifies the targeted entities of a PPCR-supported tool/
etc. (i.e., households, businesses, etc.) and explains in their baseline documentation and 
subsequent reporting what makes them vulnerable to the impacts of climate variability and 
climate change.

A targeted entity has used a tool, instrument, strategy, or activity when the entity has directly 
benefitted from that tool/etc. on one or more occasions during the 12-month reporting 
period.

Beneficiaries in the context of the CIF are entities that have been reached or supported by 
any activities financed or implemented through the CIF’s programs, projects, or sub-projects. 
See Core Indicator 5 for more details on beneficiary definition.

Households, communities, businesses, and public sector services supported correspond to 
discrete entities, populations, or other units identified within each project or program design 
as having a clearly discernible relationship to the intervention in question and its intended 
outputs, outcomes, and/or impacts.

>>

>>
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TECHNICAL DEFINITIONS (continued)

• Household is defined using the national census definition.

• Community is defined as the smallest administrative subset targeted by the SPCR.

• Business is defined as those targeted by the project/program, formal or informal, where 
the employees extend beyond a household. Otherwise, they are counted as households, 
(e.g., a subsistence farmer is counted as a household).

• Public sector service is defined as a government-owned or government co-funded service 
entity that provides services to the public. A public sector service entity is counted at the 
lowest organized unit, (e.g., a district agricultural extension office is counted as one).

A climate-responsive tool, instrument, strategy, or activity is one that incorporates climate 
variability and climate change considerations or can be applied to enhance the climate 
resilience of people, products, or services. They include the following examples: 

• Technologies or infrastructure investments, such as improvements to buildings, agricultural, 
coastal, hydro-meteorological, transport, water, drainage, ICT, and energy systems

• Data, analytical work, technical studies, and knowledge assets, such as climate 
scenarios, forecasts, vulnerability assessments, climate risk/impact analyses, maps, needs 
assessments, guidelines/manuals

• Public awareness platforms, such as information dissemination platforms, media 
campaigns, weather information, knowledge sharing events, stakeholder networks, 
websites, educational curricula, market prices, and training

• Financial instruments, such as micro/insurance, micro/finance, small grants, loan facilities

• Public/community services, such as water and sanitation, transport, flood protection, 
irrigation, early warning, social protection, education, health

A tool, instrument, strategy, or activity is considered PPCR-supported if it is developed, tested, 
promoted, and/or used within the scope of activities carried out under the programming or 
implementation of a country’s SPCR, regardless of the original funding source.

A tool/etc. is defined as developed if it has been designed from scratch, adapted, or 
modified to meet the appropriate need.

DATA SOURCES AND COLLECTION 
All efforts are made to use data sourced from existing project/program or SPCR 
documentation, supplemented by other relevant reports and documents from civil society 
and the PPCR stakeholder community. 

The respective project/program coordinator and the country focal point store all relevant 
information that informs reporting (i.e., the evidence base) for future reference. 

REPORTING TOOLS
The blank template for PPCR Table 4 follows. It is available to all countries and is 
maintained from year to year to track the evolution of data as the SPCR progresses.

>>4
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INSTRUCTIONS: 
1. Clearly identify the target population of your instruments/investment models/tools: Is it households, communities, businesses (private sector),  public service 
entities, or a combination thereof (refer to the project documents)? 
2. Actual results:Cumulatively report results achieved since the project started implementation.  
Expected results:Results expected to be achieved at completion of the project as stated in the project document

PPCR TABLE 4 DATE OF REPORT: MM/DD/YY

PPCR CORE INDICATOR 4:  EXTENT TO WHICH VULNERABLE HOUSEHOLDS, COMMUNITIES, BUSINESSES AND  
PUBLIC SECTOR SERVICES USE IMPROVED PPCR SUPPORTED TOOLS, INSTRUMENTS, STRATEGIES,  
ACTIVITIES TO RESPOND TO CLIMATE VARIABILITY AND CLIMATE CHANGE
DATA COLLECTION METHOD: DATA COLLECTED FOR EACH PROJECT AND COMPILED AT THE SPCR LEVEL
SAMPLE            

COUNTRY AGGREGATE REPORT

REPORTING PERIOD: From:   To:   

A. TOOLS/INSTRUMENTS DEVELOPED FOR HOUSEHOLDS

# NAME OF THE TOOL/INVEST MODEL PROJECT TITLE
NUMBER OF HOUSEHOLDS

Actual results (cumulative since 
project started) Expected results Please describe how the tools, instruments, strategies, and activities developed by the project have helped households increase their adaptive or resilience capacity. 

Provide one example for each tools/instruments identified.

1      

2

3

...

B. TOOLS/INSTRUMENTS DEVELOPED FOR COMMUNITIES

# NAME OF THE TOOL/INVEST MODEL PROJECT TITLE
NUMBER OF COMMUNITIES

Actual results (cumulative since 
project started) Expected results Please describe how the tools, instruments, strategies, and activities developed by the project have helped communities increase their adaptive or resilience capacity. 

Provide one example for each tools/instruments identified.

1      

2

3

...

C. TOOLS/INSTRUMENTS DEVELOPED FOR PUBLIC SERVICES

# NAME OF THE TOOL/INVEST MODEL PROJECT TITLE
NUMBER OF PUBLIC SERVICES

Actual results (cumulative since 
project started) Expected results Please describe how the tools, instruments, strategies, and activities developed by the project have helped public services increase their adaptive or resilience 

capacity. Provide one example for each tools/instruments identified.

1      

2

3

...

D. TOOLS/INSTRUMENTS DEVELOPED FOR BUSINESSES

# NAME OF THE TOOL/INVEST MODEL PROJECT TITLE
NUMBER OF BUSINESSES

Actual results (cumulative since 
project started) Expected results Please describe how the tools, instruments, strategies, and activities developed by the project have helped businesses increase their adaptive or resilience capacity. 

Provide one example for each tools/instruments identified.

1      

2

3

...

4
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4

3. Always provide written comments on how the target population identified in this table will use the instruments/investment models/tools to respond to  
climate change. 
4. Add more lines under each project if needed.

PPCR TABLE 4 DATE OF REPORT: MM/DD/YY

PPCR CORE INDICATOR 4:  EXTENT TO WHICH VULNERABLE HOUSEHOLDS, COMMUNITIES, BUSINESSES AND  
PUBLIC SECTOR SERVICES USE IMPROVED PPCR SUPPORTED TOOLS, INSTRUMENTS, STRATEGIES,  
ACTIVITIES TO RESPOND TO CLIMATE VARIABILITY AND CLIMATE CHANGE
DATA COLLECTION METHOD: DATA COLLECTED FOR EACH PROJECT AND COMPILED AT THE SPCR LEVEL
SAMPLE            

COUNTRY AGGREGATE REPORT

REPORTING PERIOD: From:   To:   

A. TOOLS/INSTRUMENTS DEVELOPED FOR HOUSEHOLDS

# NAME OF THE TOOL/INVEST MODEL PROJECT TITLE
NUMBER OF HOUSEHOLDS

Actual results (cumulative since 
project started) Expected results Please describe how the tools, instruments, strategies, and activities developed by the project have helped households increase their adaptive or resilience capacity. 

Provide one example for each tools/instruments identified.

1      

2

3

...

B. TOOLS/INSTRUMENTS DEVELOPED FOR COMMUNITIES

# NAME OF THE TOOL/INVEST MODEL PROJECT TITLE
NUMBER OF COMMUNITIES

Actual results (cumulative since 
project started) Expected results Please describe how the tools, instruments, strategies, and activities developed by the project have helped communities increase their adaptive or resilience capacity. 

Provide one example for each tools/instruments identified.

1      

2

3

...

C. TOOLS/INSTRUMENTS DEVELOPED FOR PUBLIC SERVICES

# NAME OF THE TOOL/INVEST MODEL PROJECT TITLE
NUMBER OF PUBLIC SERVICES

Actual results (cumulative since 
project started) Expected results Please describe how the tools, instruments, strategies, and activities developed by the project have helped public services increase their adaptive or resilience 

capacity. Provide one example for each tools/instruments identified.

1      

2

3

...

D. TOOLS/INSTRUMENTS DEVELOPED FOR BUSINESSES

# NAME OF THE TOOL/INVEST MODEL PROJECT TITLE
NUMBER OF BUSINESSES

Actual results (cumulative since 
project started) Expected results Please describe how the tools, instruments, strategies, and activities developed by the project have helped businesses increase their adaptive or resilience capacity. 

Provide one example for each tools/instruments identified.

1      

2

3

...
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PPCR CORE INDICATOR 5 
Number of people supported by PPCR to cope with the effects of climate change

RATIONALE
This indicator determines whether PPCR projects/programs for climate resilience action 
reach and support people as intended. It is linked to PPCR policy priorities as articulated 
in the PPCR Design Document5 and seeks to understand how projects/programs 
contribute to PPCR transformative impact goals of increasing the resilience of households, 
communities, businesses, and sectors; supporting people on the ground; and rendering 
society more resilient in the face of climate variability and climate change.

This indicator estimates the number of people supported by PPCR to cope with the 
effects of climate change in a country or region. This includes both direct and indirect 
beneficiaries, as further defined.

SUB-QUESTIONS AND METHODOLOGY
Core Indicator 5 is quantitative in nature, and all projects/programs under 
implementation monitor and report on it annually using the reporting instrument PPCR 
Table 5. The PPCR country focal point then aggregates all project-level response data into 
one Table 5 at the SPCR level, taking care to avoid double counting. The annual scoring 
workshop validates this national-level table.

In Year 1, the scoring workshop establishes baselines and targets for Core Indicator 5. 
It measures new activity as a result of PPCR-funded interventions, so the baseline is 
set to 0 and the target is calculated by aggregating the project-level expected results. 
As new PPCR projects begin implementation, expected results for Indicators 5 must be 
recalculated. 

5 PPCR Design Document: https://www.climateinvestmentfunds.org/node/12145

>>

5
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SUB-QUESTIONS AND METHODOLOGY (continued)

The following questions on Table 5 seek to measure Core Indicator 5:  

1. How many people have been supported by PPCR to cope with the effects of 
climate change? (REQUIRED)

The sum of those supported are reported as the cumulative number of people supported 
at the project/program level and at the SPCR level up until December 31 of the reporting 
period. The cumulative total is reported over the life of the SPCR. Some projects/
programs may be completed before the completion date of the SPCR. 

2. How many of those supported by PPCR to cope with the effects of climate change 
are below the national poverty line? (OPTIONAL)

Whenever possible, it is encouraged to collect and report the number of people below the 
national poverty line who are supported by PPCR. 

3. How many females have been supported by PPCR to cope with the effects of 
climate change? (REQUIRED)

The number of females supported is reported, especially for projects/programs that 
target women or projects/programs that have already conducted in-depth social analysis. 
By proxy, the number of males supported by PPCR can be calculated. Countries may 
include these data as disaggregated, labelling them clearly as such in Table 5.

TECHNICAL DEFINITIONS
In assessing Core Indicator 5, it is important to consider overarching definitions that guide 
all CIF funding programs, including PPCR, and specific definitions that pertain specifically 
to PPCR.

CIF GUIDANCE ON MEASURING THE NUMBER OF BENEFICIARIES

Beneficiaries are people who have been reached or supported by any activities financed 
or implemented through CIF programs, projects, or sub-projects. People supported 
corresponds to discrete individuals, populations, or households having a clearly 
discernible relationship to the intervention in question and its intended outputs, 
outcomes, and/or impacts. The aggregated number of beneficiaries reached through CIF is 
based on a distinction between direct beneficiaries and indirect beneficiaries.

>>

>>
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5 TECHNICAL DEFINITIONS (continued)

Direct beneficiaries of CIF are people or members of households who are specifically 
targeted by a CIF program, project, or sub-project to receive support to which CIF has 
contributed. These people are counted individually. They must be aware that support 
is being received6. The implication of contribution to CIF means that a clear causal 
relationship can be established between the nature of the beneficiary’s involvement 
and the specific program or project activities undertaken by CIF or its partners. In most 
cases, direct beneficiaries are clearly specified in a CIF project’s design and results matrix. 
Common examples of direct beneficiaries across CIF programming include:

• People who directly participate in trainings

• Recipients of agricultural services

• People with improved energy access due to a CIF activity

• People residing in the catchment area of a CIF-supported infrastructure project or 
other material public good intended to affect them

• Recipients of other grants/services directly provided through a CIF intervention

Indirect beneficiaries of CIF are individual people or members of households who either:

a) Receive benefits that are not closely related to the project design’s specific 
outputs, outcomes, and impacts of interest; or

b) Are not targeted to receive benefits from the project (i.e., positive spillover effects).

The implication of a contribution from CIF toward a specific benefit means that a 
relationship can be drawn between the benefit and a corresponding CIF activity, but the 
benefit may result from many additional factors apart from the CIF intervention, (i.e., 
indirect causal link). 

Beneficiaries only need to qualify as (a) or (b), not necessarily both, to be considered an 
indirect beneficiary. Common examples of indirect beneficiaries across CIF programming 
include: 

• People receiving advocacy messaging from a CIF-supported project

• People receiving livelihood co-benefits that are not a part of the project’s core 
development objective (e.g., health improvements, access to education, or income 
generation)

• People beyond the immediate catchment area of a project who are measurably reached

>>

>>

6 Adapted from the Department for International Development, UK, ICF KPI 1
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5TECHNICAL DEFINITIONS (continued)

PPCR guidance on measuring the number of beneficiaries

People are considered supported by PPCR to cope with the effects of climate change 
when a service or facility has specifically been made available to them through relevant 
projects/programs of PPCR. The emphasis is on availability of the service. It does not 
include support for planning processes, knowledge and evidence gathering, or other 
building block processes, unless the supported population can be discretely identified.

Direct beneficiaries of PPCR are people who have been targeted to make use of a service 
or facility made available to them through relevant projects/programs of PPCR. Examples 
include the following:

• Enabling environment: People who are directly trained

• Agriculture: People who receive seeds or extension services

• Coastal zone management: People directly protected by a flood wall as defined in 
project results frameworks

• Resilient infrastructure: Targeted population for disaster shelters, resilient schools, 
or other services

• Adaptation finance:  People receiving direct access to finance or loans

Indirect beneficiaries of PPCR are people who may use a service or facility made available 
through relevant projects/programs of PPCR, but have not been specifically targeted to do 
so, or those who have otherwise benefitted from the contribution of PPCR activities that 
are secondary to primary outcomes of interest. Examples include the following:

• Hydromet and climate information services: People who receive information from 
a climate risk warning system (They would only be counted as direct beneficiaries 
if this is a core aim of the project objective, rather than an intermediate activity.)

• People receiving advocacy messaging from radio campaigns 

PPCR investments in policy support, public sector technical assistance, or planning do not 
contribute to the number of beneficiaries counted in the general population. For example, 
people falling within the administrative area of an institution receiving capacity building 
support or residing under a forest or water resources management plan are not counted.  
Government officials directly trained or supported through these investments are counted 
as direct beneficiaries.

>>

>>
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5 TECHNICAL DEFINITIONS (continued)

The number of people supported should not be discounted in interventions only partly 
funded by PPCR.  Each person supported by PPCR should only be counted once, even if (s)
he benefits from multiple interventions.

Relevant projects/programs are those that include targeted climate resilience 
interventions in the sectors identified as a priority in the SPCR.  It does not include 
programs that support planning processes, knowledge and evidence gathering, or other 
building blocks processes unless the supported population can be discretely identified. 
These programs are covered by Core Indicators 3 and 4. 

For example, modernizing a national hydromet service cannot be counted in Indicator 5; 
however, a functioning early flood-warning system in 20 districts (using that hydromet 
data) could, since a discrete population has been identified.

For Indicator 5, PPCR countries report the number of direct beneficiaries and the 
number of indirect beneficiaries.

The CIF Administrative Unit aggregates this information into the total number of 
beneficiaries (direct and indirect) supported by PPCR.

DATA SOURCES AND COLLECTION 
All efforts are made to use recent data sourced from national systems (e.g., population 
data). Data may be available from the census bureau or other census information 
institutions, public offices, or institutions with development projects/programs in their 
area. 

If recent data is not available in national systems, project/program-specific surveys, 
including baseline surveys, are used to monitor the number of targeted (direct) 
beneficiaries of each project/program. 

The number of people supported is collected on the level of the individual (number of 
people, women, men); however, for reporting, data will be expressed as number of people, 
disaggregated by sex. When counting households, the assumptions about household size 
and gender ratio needed for disaggregation are documented in the reporting table. 

Where social vulnerability baseline surveys and analyses have been conducted, 
monitoring allows for disaggregation of the number of female beneficiaries. 

The respective project/program coordinator and the PPCR country focal point store all 
relevant information that informs reporting (i.e., the evidence base) for future reference. 

REPORTING TOOLS
The blank template for PPCR Table 5 follows. It is available to all countries and is 
maintained from year to year to track the evolution of data as the SPCR progresses.

>>
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5

INSTRUCTIONS: 
1. Actual results: Cumulatively report the number of people supported by the project since it started implementation. 
2. Expected results: Number of people expected to be reached by the project at completion, as stated in the project document. 
3. If the target population of the project is households or communities, provide best estimate of the number of people in these households or communities. 
Triangulate this data with data provided in Table 4 for consistency.  
4.Please do not leave cells blank. Put zero (0) in the corresponding cell if people are not supported yet by the project.

PPCR TABLE 5 DATE OF REPORT: MM/DD/YY

PPCR CORE INDICATOR 5: NUMBER OF PEOPLE SUPPORTED BY PPCR TO COPE WITH THE EFFECTS OF CLIMATE CHANGE
DATA COLLECTION METHOD: DATA COLLECTED FOR EACH PROJECT AND COMPILED AT THE SPCR LEVEL

SAMPLE            

COUNTRY AGGREGATE REPORT

REPORTING PERIOD: From: To:     

DIRECT BENEFICIARIES INDIRECT BENEFICIARIES TOTAL BENEFICIARIES

ACTUAL RESULTS (CUMULATIVE 
SINCE PROJECT STARTED) EXPECTED RESULTS ACTUAL RESULTS (CUMULATIVE SINCE 

PROJECT STARTED) EXPECTED RESULTS ACTUAL RESULTS (CUMULATIVE SINCE 
PROJECT STARTED) EXPECTED RESULTS

PROJECT TITLE A B C D E F G

PROJECT# 1

Number of people supported by PPCR to cope with the effects 
of climate change (n1)

           

 Number of people below the national poverty line supported by 
PPCR to cope with the effects of climate change (n2)

     

Females supported by PPCR to cope with the effects of climate 
change (n3)

           

PROJECT# 2

Number of people supported by PPCR to cope with the effects 
of climate change (m1)

           

Number of people below the national poverty line supported by 
PPCR to cope with the effects of climate change (m2)

     

Females supported by PPCR to cope with the effects of climate 
change (m3)

           

COUNTRY

Total number of people  supported by PPCR to cope with the 
effects of climate change in the country (n1+m1)

           

Total number of people below the national poverty line 
supported by PPCR to cope with the effects of climate change 
in the country (n2+m2)

     

Total number of females supported by PPCR to cope with the 
effects of climate change in the country (n3+m3)
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5

LESSONS LEARNED
What have been the key successes when people have been supported by PPCR?

What have been the key challenges and what opportunities for improvement do you see?

PPCR TABLE 5 DATE OF REPORT: MM/DD/YY

PPCR CORE INDICATOR 5: NUMBER OF PEOPLE SUPPORTED BY PPCR TO COPE WITH THE EFFECTS OF CLIMATE CHANGE
DATA COLLECTION METHOD: DATA COLLECTED FOR EACH PROJECT AND COMPILED AT THE SPCR LEVEL

SAMPLE            

COUNTRY AGGREGATE REPORT

REPORTING PERIOD: From: To:     

DIRECT BENEFICIARIES INDIRECT BENEFICIARIES TOTAL BENEFICIARIES

ACTUAL RESULTS (CUMULATIVE 
SINCE PROJECT STARTED) EXPECTED RESULTS ACTUAL RESULTS (CUMULATIVE SINCE 

PROJECT STARTED) EXPECTED RESULTS ACTUAL RESULTS (CUMULATIVE SINCE 
PROJECT STARTED) EXPECTED RESULTS

PROJECT TITLE A B C D E F G

PROJECT# 1

Number of people supported by PPCR to cope with the effects 
of climate change (n1)

           

 Number of people below the national poverty line supported by 
PPCR to cope with the effects of climate change (n2)

     

Females supported by PPCR to cope with the effects of climate 
change (n3)

           

PROJECT# 2

Number of people supported by PPCR to cope with the effects 
of climate change (m1)

           

Number of people below the national poverty line supported by 
PPCR to cope with the effects of climate change (m2)

     

Females supported by PPCR to cope with the effects of climate 
change (m3)

           

COUNTRY

Total number of people  supported by PPCR to cope with the 
effects of climate change in the country (n1+m1)

           

Total number of people below the national poverty line 
supported by PPCR to cope with the effects of climate change 
in the country (n2+m2)

     

Total number of females supported by PPCR to cope with the 
effects of climate change in the country (n3+m3)
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Project results in 2016 indicate 
that the CLIMADAPT climate 
resilience financing facility in 
Tajikistan has a loan portfolio 
exceeding $3.8 million that 
is reaching more than 1,400 
households, farmers, and small 
and medium-sized businesses, 
and contributing to the 
dissemination of technologies 
such as drip irrigation, 
greenhouses, and solar panels.  
©EBRD
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PPCR MONITORING AND REPORTING TOOLKIT

This toolkit is designed to support the implementation of the Revised PPCR Results Framework7 adopted 
by the PPCR Sub-Committee in 2012. It establishes a basis for monitoring and evaluation of the impact, 
outcomes, and outputs of PPCR-funded activities. The logic model depicts the cause and effect chain of 
results from inputs and activities through to project outputs, program outcomes, and national/international 
impacts. PPCR results indicators, including the five core (highlighted in yellow), are added to show where 
they fall in results chain. 

7 Available at: https://www.climateinvestmentfunds.org/sites/default/files/meeting-documents/ 
revised_ppcr_results_framework_0.pdf

Annex 1 
PPCR REVISED RESULTS FRAMEWORK 

https://www.climateinvestmentfunds.org/sites/default/files/meeting-documents/revised_ppcr_results_framework_0.pdf
https://www.climateinvestmentfunds.org/sites/default/files/meeting-documents/revised_ppcr_results_framework_0.pdf
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nin
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t p
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s c
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, b
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th
er

e h
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 be
en

 so
m

e p
ilo

t 
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re
en
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r C
lim

at
e C

ha
ng
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s i
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tio

n o
f p

ro
jec

ts,
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t s
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ee
nin

g i
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no
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an
da

to
ry

5
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ist
s a
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 is
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pr

ov
ed
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t i
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ot
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ing
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m

en
te

d.
Cli

m
at

e r
es

ilie
nc

e s
tra

te
gie

s a
re

 
em

be
dd

ed
 in
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 th

e s
ec

to
r’s

 pr
inc

ipa
l 
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nn

ing
 do

cu
m

en
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t a

re
 no

t b
ein

g 
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ed
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sp

on
sib

ilit
y h

as
 be

en
 as

sig
ne

d 
to

 in
sti

tu
tio

n/
pe

rs
on

, s
up

po
rte

d b
y 

ap
pr

ov
ed

 bu
dg

et
s a

nd
 gu

ide
d b

y 
ap

pr
op

ria
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s o
f r

ef
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en
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to
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en

tifi
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 an
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ro

ve
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bu
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th
ey
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 no
t b

ee
n i

m
ple
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nd

at
or

y p
ilo

t s
cr

ee
nin

g f
or

 C
lim

at
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an

ge
 ri
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?
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E R
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EN
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TE

GI
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BE

EN
 EM
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DD

ED
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E C

EN
TR

AL
 

GO
VE

RN
ME

NT
’S/

SE
CT

OR
’S 

PR
IN
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PA

L 
PL

AN
NI

NG
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OC
UM

EN
TS

HA
S R

ES
PO

NS
IB

ILI
TY

 B
EE

N 
AS

SIG
NE

D 
TO

 IN
ST

ITU
TIO

NS
 O

R 
PE

RS
ON

S T
O 

IN
TE

GR
AT

E C
LIM

AT
E R

ES
ILI

EN
CE

 
PL

AN
NI

NG
?

HA
VE

 SP
EC

IFI
C 

ME
AS

UR
ES

 TO
 AD

DR
ES

S 
CL

IM
AT

E R
ES

ILI
EN

CE
 B

EE
N 

ID
EN

TIF
IE

D 
AN

D 
PR

IO
RI

TIZ
ED

? E
.G.

 IN
VE

ST
ME

NT
S 

AN
D 

PR
OG

RA
MS

.

DO
 AL

L P
LA

NN
IN

G 
PR

OC
ES

SE
S 

RO
UT

IN
EL

Y S
CR

EE
N 

FO
R 

CL
IM

AT
E R

ISK
S?

6
Ex

ist
s, 

is 
ap

pr
ov

ed
 an

d f
un

ct
ion

ing
 

wi
th

 ta
ng

ibl
e e

xa
m

ple
s o

f i
ts 

im
ple

m
en

ta
tio

n, 
bu

t m
ajo

r 
im

pr
ov

em
en

ts 
ar

e i
m

pr
ov

em
en

ts 
ne

ed
ed

 w
hic

h h
av

e n
ot

 be
en

 cl
ea

rly
 

ide
nt

ifi
ed

.

Cli
m

at
e r

es
ilie

nc
e s

tra
te

gie
s a

re
 

em
be

dd
ed

 in
to

 ce
nt

ra
l G

ov
er

nm
en

ts 
pla

nn
ing

 do
cu

m
en

ts 
an

d a
re

 be
ing

 
us

ed
 in

 pl
an

nin
g d

ec
isi

on
s. 

Bu
t m

ajo
r 

im
pr

ov
em

en
ts 

ar
e n

ee
de

d, 
wh

ich
 ha

ve
 

no
t b

ee
n i

de
nt

ifi
ed

.

Re
sp

on
sib

ilit
y h

as
 be

en
 as

sig
ne

d 
to

 in
sti

tu
tio

n/
pe

rs
on

, s
up

po
rte

d b
y 

ap
pr

ov
ed

 bu
dg

et
s a

nd
 gu

ide
d b

y 
ap

pr
op

ria
te

 te
rm

s o
f r

ef
er

en
ce

s o
r j

ob
 

de
sc

rip
tio

ns
, b

ut
 w

ith
 no

 im
pa

ct
 on

 
de

ve
lop

m
en

ta
l p

lan
nin

g

Sp
ec

ifi
c m

ea
su

re
s (

inv
es

tm
en

ts 
an

d 
pr

og
ra

m
s) 

to
 ad

dr
es

s c
lim

at
e r

es
ilie

nc
e 

ha
ve

 be
en

 id
en

tifi
ed

 an
d a

pp
ro

ve
d, 

bu
t 

ap
pli

ca
tio

n h
as

 no
t b

ee
n c

on
sis

te
nt

 
th

ro
ug

ho
ut

 de
pa

rtm
en

ta
l a

ct
ivi

tie
s.

Sc
re

en
ing

 is
 m

an
da

te
d b

ut
 ap

pli
ca

tio
n 

ha
s n

ot
 be

en
 co

ns
ist

en
t t

hr
ou

gh
ou

t 
de

pa
rtm

en
ta

l a
ct

ivi
tie

s.

7
Ex

ist
s, 

is 
ap

pr
ov

ed
 an

d f
un

ct
ion

ing
 

wi
th

 ta
ng

ibl
e e

xa
m

ple
s o

f i
ts 

im
ple

m
en

ta
tio

n, 
bu

t m
ajo

r 
im

pr
ov

em
en

ts 
ar

e n
ee

de
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hic
h a

re
 

pa
rti

all
y i

de
nt

ifi
ed

.
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m

at
e r

es
ilie

nc
e s

tra
te

gie
s a

re
 

em
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nt

ra
l g

ov
er
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en

t 
pla

nn
ing
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cu

m
en

ts 
an

d a
re

 be
ing

 
us

ed
 in

 pl
an

nin
g d

ec
isi

on
s. 
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jor

 
im

pr
ov
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en
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ar

e n
ee

de
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wh
ich

 ha
ve

 
pa

rti
all

y b
ee

n i
de

nt
ifi

ed
.

Re
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ilit
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 be

en
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to
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tu
tio

n/
pe

rs
on

, s
up

po
rte

d b
y 

ap
pr

ov
ed

 bu
dg

et
s a

nd
 gu

ide
d b

y 
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pr
op

ria
te

 te
rm

s o
f r

ef
er

en
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s o
r j

ob
 

de
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rip
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, b
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 w
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lop
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l p
lan

nin
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e b

ee
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 in
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rio
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at
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d p
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d b
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ov
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d b

y 
ap

pr
op

ria
te

 te
rm

s o
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l p
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e r
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d p
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d b
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d b
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s o
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d w
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RE

SIL
IE

NC
E A

VA
IL

AB
LE

?

IS 
TH

E N
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AT
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?
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 N
AT
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SE
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OR
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NT
IV
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 AN

D 
LE
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AT
IV
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LIC
IE

S E
XP

RE
SS
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 AD

DR
ES

S C
LIM

AT
E C

HA
NG

E 
AN

D 
RE

SIL
IE

NC
E?

DO
ES

 TH
E G

OV
ER

NM
EN

T/
 SE

CT
OR
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TE
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 A 
CR

OS
S-

SE
CT

OR
AL
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OO

RD
IN

AT
IO

N 
ME

CH
AN

ISM
 FO

R 
CL

IM
AT

E C
HA

NG
E A

CT
IV

ITI
ES

?

0

Th
er

e a
re

 no
 ex

ist
ing

 st
ud

ies
/in

fo
rm

at
ion

 or
 

as
se

ss
m

en
ts 

av
ail

ab
le.

No
 cl

im
at

e c
ha

ng
e e

xp
er

tis
e a

va
ila

ble
.

No
 na

tio
na

l/s
ec

to
r i

nc
en

tiv
es

 an
d l

eg
isl

at
ive

 
po

lic
ies

 ex
ist

.
No

 cr
os

s-
se

ct
or

al 
co

or
din

at
ion

 m
ec

ha
nis

m
 fo

r 
cli

m
at

e c
ha

ng
e a

ct
ivi

tie
s e

xis
t.

1-2

So
m

e s
tu

die
s h

av
e b

ee
n c

om
m

iss
ion

ed
 bu

t n
ot

 
co

m
ple

te
d.

So
m

e d
ep

ar
tm

en
t o

ffi
cia

ls 
ha

ve
 at

te
nd

ed
 cl

im
at

e 
ch

an
ge

 tr
ain

ing
 co

ur
se

s.
Dr

af
t n

at
ion

al/
se

ct
or

 in
ce

nt
ive

s a
nd

 le
gis

lat
ive

 
po

lic
ies

 ar
e b

ein
g d

ev
elo

pe
d.

Ye
s, 

th
er

e i
s a

 cr
os

s-
se

ct
or

al 
co

or
din

at
ion

 
m

ec
ha

nis
m

 ho
we

ve
r i

t i
s n

ot
 be

ing
 ut

iliz
ed

.

 3 - 4

So
m

e s
tu

die
s, 

as
se

ss
m

en
ts 

an
d i

nf
or

m
at

ion
 on

 
cli

m
at

e c
ha

ng
e, 

va
ria

bil
ity

 an
d r

es
ilie

nc
e e

xis
t, 

bu
t 

th
e i

ss
ue

s t
ha

t t
he

y a
dd

re
ss

 ar
e v

er
y l

im
ite

d

Th
er

e a
re

 a 
fe

w 
pe

rs
on

s w
ho

 ar
e t

ra
ine

d i
n 

cli
m

at
e c

ha
ng

e r
es

ilie
nc

e a
nd

 ha
ve

 ex
pe

rie
nc

e 
im

ple
m

en
tin

g c
lim

at
e c

ha
ng

e r
es

ilie
nc

e p
ro

jec
ts.

Dr
af

t o
f n

at
ion

al/
se

ct
or

 in
ce

nt
ive

s a
nd

 le
gis

lat
ive

 
po

lic
ies

 ex
ist

 bu
t n

ot
 ye

t fi
na

liz
ed

.
 A 

cr
os

s-
se

ct
ion

al 
co

or
din

at
ion

 m
ec

ha
nis

m
 fo

r 
cli

m
at

e c
ha

ng
e a

ct
ivi

tie
s e

xis
t w

ith
 so

m
e l

ev
el 

of
 

pa
rti

cip
at

ion
 

 5 - 6

So
m

e s
tu

die
s, 

as
se

ss
m

en
ts 

an
d i

nf
or

m
at

ion
 on

 
cli

m
at

e c
ha

ng
e, 

va
ria

bil
ity

 an
d r

es
ilie

nc
e e

xis
t, 

bu
t t

he
 is

su
es

 w
hic

h t
he

y a
dd

re
ss

 bu
t t

he
y d

o n
ot

 
co

ve
r a

ll i
ss

ue
s.

Se
ve

ra
l p

er
so

ns
 in

 so
m

e d
ep

ar
tm

en
ts/

se
ct

or
s 

ha
ve

 be
en

 tr
ain

ed
 an

d a
re

 qu
ali

fie
d i

n c
lim

at
e 

ch
an

ge
 re

sil
ien

ce

Na
tio

na
l/s

ec
to

r i
nc

en
tiv

es
 an

d l
eg

isl
at

ive
 po

lic
ies

 
th

at
 ad

dr
es

s c
lim

at
e c

ha
ng

e a
nd

 re
sil

ien
ce

 ar
e 

fin
ali

ze
d, 

ap
pr

ov
ed

 an
d b

ein
g i

m
ple

m
en

te
d i

n a
 

lim
ite

d m
an

ne
r.

A c
ro

ss
-s

ec
to

ra
l c

oo
rd

ina
tio

n m
ec

ha
nis

m
 fo

r 
cli

m
at

e c
ha

ng
e a

ct
ivi

tie
s e

xis
t w

ith
 gr

ea
te

r l
ev

el 
of

 
pa

rti
cip

at
ion

.

 7 - 8

Th
er

e a
re

 m
an

y s
tu

die
s, 

as
se

ss
m

en
ts 

an
d 

inf
or

m
at

ion
 av

ail
ab

le 
wh

ich
 ad

dr
es

s c
lim

at
e 

ch
an

ge
, v

ar
iab

ilit
y a

nd
 re

sil
ien

ce
. T

he
se

 st
ud

ies
 

co
ve

r a
ll i

ss
ue

s a
nd

 ar
e w

ell
 un

de
rs

to
od

 by
 al

l 
de

pa
rtm
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e c
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s r
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e b
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r p
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e f
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e c
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 pr
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f r
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d t
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 D
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at
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t c
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at
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, r
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e p
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e d
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p f
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e d
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r o
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ro
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ra
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dis
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e s
oc

ial
 

as
se

ss
m

en
t w

as
 to

 st
ud

y s
oc

io-
ec

on
om

ic 
sit

ua
tio

n o
f c
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s o
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t p
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e p
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r r
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k p
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s b
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n p

re
pa

re
d, 

wh
ich

 
re

vie
ws

 th
e i

m
pa

ct
 of

 cl
im

at
e c

ha
ng

e o
n 

fre
qu

en
cy

 of
 na

tu
ra

l d
isa

ste
rs

 in
 Sy

rd
ar

ya
 

riv
er

 ba
sin

.

Du
e t

o t
he

 re
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at
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d b
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 C
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e c
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l D

ef
en

se
 an

d t
he

 St
at

e A
ge

nc
y 

fo
r H

yd
ro

m
et

eo
ro

log
y h

av
e u

nd
er

go
ne

 
tra

ini
ng

 co
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, s
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at
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e o
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e C
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l D
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l d
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r D
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n p
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e C
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at
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d o
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f p
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e C
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d t
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r t
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r C
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at
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f c
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, c
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n t
he

 “I
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th
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e c
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nd
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e r
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uc
at

ion
, w

hic
h d
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n c
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e c
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e c
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e c
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f c
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e c
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n p
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e c
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at
e 

ch
an

ge
 ar

e a
dd
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bli
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e r
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 D
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o m
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at
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s r
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at
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e p
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at
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 m
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y f
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 C
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r t
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 C
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s r
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A r
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e d
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t p
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at
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e c
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e c
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y. 

Th
e 

re
po

rt 
is 

cu
rre

nt
ly 

at
 th

e s
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d p
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n p
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e c
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at
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n p
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h p

ro
te

ct
ion

”, “
On

 
re

pr
od

uc
tiv

e h
ea

lth
 an

d r
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y o
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y c
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f c
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 re
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e o
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at

 
ac

ts 
as

 th
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m
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at
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at
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Annex 8 
Scoring Workshop Summary Form

SUMMARY OF THE SCORING  WORKSHOP
Who were the different stakeholder groups invited to the scoring workshop 
(composition and number)? Please attach the list of participants.

 

How did you define your scoring criteria for Scorcards 1 and 2 (national level) and 
Scorecard 3 (project level)? Please attach scoring criteria for scorcards 1,  2, and 3.

 

Please provide a brief summary of the workshop. What were the key issues raised 
during the workshop?

 

Have you shared  the results of the scoring workshop to a wider in-country 
stakeholder group (e.g., an annual multi-stakeholder national-level steering 
committee and/or stock-taking meeting on the implementation of the SPCR)?
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