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PROPOSED DECISION  

The PPCR Sub-Committee reviewed the document, PPCR/SC.19/3, PPCR Operational and Results Report, 

and welcomes the progress that has been made in advancing the work of the PPCR in the pilot countries.  

The Sub-Committee appreciates the analysis conducted by the CIF Administrative Unit, in collaboration 

with the MDBs, on achievements and results, resource availability, pipeline review, and portfolio updates. 

The Sub-Committee encourages MDBs and the PPCR pilot countries to take all possible measures to 

expedite the implementation of projects and the disbursement of funds.  

The Sub-Committee also welcomes the progress made by new PPCR pilot countries in undertaking steps 

to develop their Strategic Program for Climate Resilience (SPCR). 
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1 Introduction  

1. The Pilot Program for Climate Resilience (PPCR) is a USD 1.2 billion targeted program of the Strategic 

Climate Fund (SCF), which is one of two funds within the USD 8.1 billion Climate Investment Funds 

(CIF). The objective of the PPCR is to pilot and demonstrate ways to integrate climate risk 

management and resilience into core development planning, while complementing other ongoing 

activities. The PPCR fosters a programmatic approach and builds on National Adaptation 

Programmes of Action (NAPA) and other national development programs and plans. 

2. Overall, there are 28 countries and two regions participating in PPCR. The original group of pilots 

comprises nine pilot countries1 and two regional programs2 (Caribbean and South Pacific) in which 

nine individual pilot countries are participating. In May 2015, a group of 10 new pilot countries3 were 

selected. Map 1 shows the geographic distribution of the PPCR pilot countries. The map also shows 

the indicative funding allocated for the first group of pilot countries and regional programs. 

Map 1: PPCR Pilot Countries (name and indicative endorsed funding in USD million) 

 
Note: The map shows indicative funding allocation for the first group of pilot countries and region to implement 
their SPCRs. Countries included in the map without indicative funding are the new pilot countries, which were 
granted financing only to prepare their SPCRs. 

  

                                                      
1 These include Bangladesh, Bolivia, Cambodia, Mozambique, Nepal, Niger, Tajikistan, Yemen, and Gambia. 
2 The two regional programs are for the Caribbean and South Pacific Regions. Participating countries in these regional 
programs include: Dominica, Grenada, Haiti, Jamaica, St. Lucia, and St. Vincent and the Grenadines for Caribbean; 
and Papua New Guinea, Samoa and Tonga for South Pacific.  
3 These include Bhutan, Ethiopia, Gambia, Honduras, Kyrgyz Republic, Madagascar, Malawi, Philippines, Rwanda, 
and Uganda. 
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1.1 Scope  

3. This Operational and Results Report identifies key strategic issues for the PPCR and provides a status 

update on its portfolio of programs and projects and progress made in achieving PPCR objectives 

through its established results indicators. The overall status update covers the period January 1, 2016 

to June 30, 2016 and covers all pilot countries and regional programs. The results reporting covers 

cumulative achievements as of December 31, 2015 for the original pilots only. In previous reporting, 

the semi-annual report and the results report were prepared separately.  This is the first time they 

are combined with a view to provide a concise but comprehensive update on the implementation 

progress of PPCR. 

4. This document also presents projections on future approvals of projects, status of strategic program 

for climate resilience (SPCR) preparation for the second group of pilot countries, and key factors that 

contribute to overall progress, including a focus on issues that may delay the preparation and 

implementation of SPCR and projects in the country and regional portfolios.  

5. The results section is mainly based on the annual results reports submitted by the first group of 17 

pilot countries and the two regional programs (Caribbean and South Pacific) that measure and report 

on the agreed PPCR five core indicators4. Yemen did not report due to the ongoing conflict in the 

country.  

6. The 17 original pilot countries that reported in 2016, grouped by region, are:  

¶ Africa: Mozambique, Niger, and Zambia 

¶ Asia-Pacific: Bangladesh, Nepal, Cambodia, Samoa, Papua New Guinea, and Tonga 

¶ ECA: Tajikistan 

¶ LAC:  America: Bolivia, Haiti, Jamaica, Saint Vincent and the Grenadines, Grenada, and 

Dominica 

7. The PPCR results framework and a summary of the PPCR monitoring and reporting methodology are 

available in Annex 1 and 2. 

 

 

 

                                                      
4 Core Indicator 1: Degree of integration of climate change into national including sector planning 
Core Indicator 2: Evidence of strengthened government capacity and coordination mechanisms to mainstream climate resilience 
Core Indicator 3: Quality and extent to which climate responsive instruments/investment models are developed and tested 
Core Indicator 4: Extent to which vulnerable households, communities, businesses and public sector services use improved PPCR-
supported tools, instruments, strategies, and activities to respond to climate variability and climate change 
Core Indicator 5: Number of people supported by the PPCR to cope with the effects of climate change 
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2 Strategic issues  

8. All the original pilots (18 countries and two regional tracks) have successfully completed Phase 1 

programming activities and are now in the process of advancing on the implementation of projects 

as agreed in the SPCRs, with two projects completed during the reporting period. In May 2015, an 

additional 10 countries5 were selected to prepare SPCRs, and all except for Malawi6  were granted 

funding approval of USD 1.5 million each to support SPCR preparation. 

9. The programmatic approach of the PPCR has proven to be valuable in strengthening country 

ownership of its climate resilience strategies. By adopting an inclusive approach to stakeholder 

consultation and exploring workable collaboration among partners, countries are able to set their 

priorities for adaptation actions. This unique strength of the PPCR approach can serve as a usable 

platform to help developing countries fulfill their adaptation targets as laid out in their Sustainable 

Development Goals and the intended nationally determined contributions (INDCs) they submitted 

for the COP 21 in Paris.  Countries submitted their INDCs to affirm their commitment to contribute 

toward the 20C limit to global warming and take action to adapt to climate change. Nine PPCR 

countries who submitted INDCs made reference to the foundational work of the PPCR.7  

2.1 Key results to date 

10. PPCR has made substantial progress for all the core indicators, with different degrees of results 

achieved. The PPCR is projected to support 39.6 million people to cope with the adverse effects of 

climate change over the lifetime of the implementation of 44 approved projects in 15 countries. As 

of December 2015, more than 2.8 million people have been directly supported by 20 PPCR projects 

under implementation. This represents 7 percent of the cumulative (49.9 percent women) and an 

increase of 2 million people between the years 2014 to 2015.  

11. Good progress has been noted in the area of Mainstreaming climate resilience into national and 

sector development planning; eight PPCR countries out of 17 have already developed or embedded 

climate change in key national documents and work is underway to achieve this objective in other 

eight countries. The capacity of the governments to mainstream climate change is gradually 

improving over the years as evidenced by progress reported by countries with the support of the 

PPCR.  

12. Furthermore, a total of 225 innovative tools or instruments have been developed by 44 MDB-

approved PPCR projects with the majority geared towards climate information and early warning 

systems, building physical infrastructure, and developing the enabling environment (capacity 

building, awareness raising, etc.). The uptake of these innovative tools or instruments is also 

                                                      
5 These include Bhutan, Ethiopia, Gambia, Honduras, Kyrgyz Republic, Madagascar, Malawi, Philippines, Rwanda, 
and Uganda. 
6 The PPCR Sub-Committee approved the USD 1.5 million funding request for the SPCR preparation of Malawi on 
July 5, 2016, which is beyond the coverage period of this report. 
7 These include Dominica, Haiti, Jamaica, Mozambique, Nepal, Saint Lucia, Saint Vincent and the Grenadines, 
Tajikistan and Yemen. 
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significant. As of December 31, 2015, more than 1,000,000 households in 4,000 communities, 25,000 

businesses, and 1,700 public sector service entities have used these tools or instruments. 

2.2 Resource availability  

13. As of June 30, 2016, the PPCR funding requirement amounts to USD 124.30 million. This includes a 

pipeline of 16 projects from endorsed SPCRs of the first group of pilot countries and private sector 

set-aside (PSSA) for PPCR Sub-Committee approval. Considering a total available funding of USD 

48.02 million and reserves amounting to USD 36.30 million, the PPCR is facing a shortfall amounting 

to USD 40 million (Table 1). Annex 3 provides further details on the resources available for PPCR 

activities. 

Table 1: PPCR resource availability schedule 

(As of 30 Jun 2016, USD million) 

 

 
a/ PPCR projected administrative budget is covered by SREP funds. 

b/ This amount represents USD equivalent of GBP 12 million. 

c/ Amounts withheld to mitigate over-commitment risk resulting from the effects of 

currency exchange rate fluctuations on the value of outstanding non-USD denominated 

promissory notes. 

14. ¢ƘŜ tt/wΩǎ ŎǳǊǊŜƴŎȅ Ǌƛǎƪ ŜȄǇƻǎǳǊŜ ǘƻ ŦƭǳŎǘǳŀǘƛƻƴǎ ƛƴ ǘƘŜ ǾŀƭǳŜ ƻŦ ǘƘŜ D.t Ƙŀǎ ƛƳǇŀŎǘŜŘ ǘƘŜ ǇǊƻƎǊŀƳΩǎ 

available resources.   Between May 31 and June 30 the GBP experienced a decline in value of over 

8% causing a commensurate decline in the value of the GBP 179.5 million unencashed promissory 

notes.  During this period, unrealized currency related losses in the value of these promissory notes 

increased to USD 41.4 million, from USD 28.8 million.  While there may be no impact in the 

programming in the short term, the shortfall may mean that not all projects in the pipeline will be 

funded.         

15. At its meeting in June 2016, the CIF Strategic Climate Funds (SCF) Program Sub-Committees 

encouraged the multilateral development banks (MDBs) and the pilot countries to take all possible 

measures to expedite project implementation and fund disbursement. The Sub-Committees 

Unrestricted Fund Balance (A) 31.83      

Anticipated Commitments (FY17-FY21)

Program/Project Funding and MPIS Costs 124.3       

Projected Administrative Budget a/ -           

Total Anticipated Commitments (B) 124.3      

Available Resources (A - B) (92.5)       

Potential Future Resources (FY17-FY21)

Contributions Not Yet Paid b/ 16.2         

Release of Currency Risk Reserves c/ 36.3         

Total Potential Future Resources (C) 52.5        

Potential Available Resources (A - B + C) (40.0)       



 

9 
 

requested the CIF Administrative Unit, working with MDBs and the Trustee, to prepare a cancellation 

policy for the SCF Programs, taking into account the nature of programs and projects. The Sub-

Committees further requested that the pipeline management policy should consider, inter alia, 

issues related to readiness criteria, over-programming as relevant, and cancellation.  As per the Trust 

Fund Committee (TFC) decision of May 2015, a draft cancellation policy has been prepared and will 

be circulated for approval by the PPCR SC before or at its December 2016 meeting.  

16. The new set of PPCR pilot countries, except for Malawi,8 have received approval of funding for the 

preparation of their SPCR: USD 1.5 million each. All these countries, including Malawi, are currently 

engaged in stocktaking exercises, country analyses, and wide consultation with stakeholders and 

potential partners to prepare a comprehensive climate resilience country program. To date, no 

funding is available for the new pilot countries to fund the preparation and implementation of 

projects and programs under the SPCR, posing serious concerns to new pilot countries. 

17. Recognizing the uncertainty of funding for new PPCR pilot countries to implement their SPCRs, 

country governments are leading close collaboration with the MDBs to ensure their ability to request 

funding from other adaptation funding sources, such as the Green Climate Fund (GCF), Global 

Environment Facility (GEF)Σ ŀƴŘ a5.Ωǎ ƻǿƴ ǊŜǎƻǳǊŎŜǎΦ   

18. Before COP 21 in Paris, the MDBs announced their targets to expand climate finance support to help 

countries take on climate-resilient and low-carbon development pathwaysΦ ¢ƘŜ a5.Ωǎ Ŏŀƴ ŎŀǇƛǘŀƭƛȊŜ 

on the experience and lessons learned in implementing the PPCR to strategically mobilize and scale 

up finance support for adaptation. The MDBs can adopt the PPCR programmatic approach in helping 

countries identify and prioritize adaptation investment or adaptation components of projects and 

access finance to ensure resilience to climate change impacts. 

3 Status of the PPCR portfolio 

3.1 Portfolio updates 

19. As of June 30, 2016, the pledge volume to the PPCR is USD 1.16 billion.9 Almost USD 1.1 billion of 

these funds have been allocated to finance projects and programs identified in endorsed SPCRs and 

through the PSSA window. USD 13.5 million has been allocated to support SPCR preparation of the 

new group of pilot countries.10 The PPCR Sub-Committee has approved USD 973.8 million worth of 

funding for 59 projects and programs comprising 89 percent of total endorsed indicative funding for 

projects and programs. MDB approvals have reached a total of USD 939.4 for 58 projects, which is 

96 percent of approved funding by the PPCR Subcommittee. Table 2 provides a summary on the 

status of PPCR portfolio, including amounts and number of projects approved by the PPCR Sub-

Committee and the MDBs.  

                                                      
8 Please see Footnote 6 
9 Pledges/contributions are valued on the basis of exchange rate as of June 2016. This includes indicative allocation from the UK 
contribution (Nov. 2014) and may change depending on the requirements of the different programs under SCF. 
10 With the approval of $1.5 million funding for Malawi to prepare SPCR in July 2016, total allocation for SPCR preparation for 
the entire new group of 10 pilot countries amounts to USD 15 million. 
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Table 2. Overview of PPCR portfolio (as of June 30, 2016) 

  Endorsed Indicative Allocation Approved funding 

  TOTAL IP PSSA Committee MDB 

PPCR Funding (in USD M) 
             
1,094.5  

         
1,032.2  

               
62.3  

                          
973.8  

                              
939.4  

Number of projects 
                      
73  63 10 

                                
59  

                                    
58  

 

20. The PPCR portfolio contains a total of 73 projects, with 63 of these projects agreed in the SPCR 

submitted by the original group of nine PPCR pilot countries and two regional programs and the 

remaining 10 projects supported under the PPCR PSSA. Of the total 73 projects, the Sub-Committee 

has approved 59, of which 58 have also been approved by the MDBs. Figure 1 shows the percentage 

of projects included in endorsed SPCRs that have received MDB approval, those awaiting MDB 

approval, and those awaiting PPCR funding approval.  

Figure 1: Project approval status under endorsed SPCRs (as of June 2016) 

 

Note: The figure only refers to projects and programs under the SPCRs of the original pilot countries and regions and 

does not include PSSA, fees, and related administrative cost.   

3.2 Portfolio overview  

21. Figure 2 presents the distribution of PPCR portfolio: by region, by sector, by MDB, and whether 

projects are for public and private sector.  

 

 

 

 

 

 

MDB-
Approved 
Funding

86%

Funding Awaiting 
MDB Approval

3%

Funding 
Subject to 
Committee 
Approval

11%



 

11 
 

Figure 2: PPCR Portfolio-at-a-Glance (by region, sector, MDB, and public/private) 

By region 

 

By sector 

 

By MDB 

 

 

By public/private 

 

 

22. Portfolio by country/region: Annex 4 details the PPCR indicative funding allocation at the time of 

SPCR endorsement and the funding approved for each pilot country and region for first group of 

pilots. Nineteen out of the 20 PPCR pilots have received PPCR funding approval for more than 50 

percent of the indicative funding allocation endorsed by the PPCR Sub-Committee. In addition, 10 

out of the 20 PPCR pilots have received PPCR funding approvals for 100 percent of the indicative 

allocation endorsed by the PPCR Sub-Committee. Of these, nine have received MDB approval for 

their entire indicative allocation (Cambodia, Tajikistan, Dominica, Grenada, St. Vincent and the 

Grenadines, Caribbean Regional Track, Samoa, Tonga, and the Pacific Regional Track).  Yemen is the 

only country with an approval rate below 50 percent. This is attributed to security, conflict, and 

humanitarian concerns in the country. 
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23. Co-financing sources: Total expected co-financing for the entire PPCR portfolio amounts to USD 

2,031.67 million, which translates to a co-financing ratio of 1:1.9. As Figure 3 shows, the largest co-

financing partners for PPCR projects and programs are the MDBs, amounting to USD 1,240 million 

(61 percent). This is followed by the Government (19 percent), bilaterals (9 percent), others (7 

percent), and the private sector (4 percent).11 Projects related to the infrastructure sector received 

the largest share of co-financing (33 percent), followed by coastal zone management (22 percent) 

and agriculture and landscape management (13 percent). 

Figure 3: PPCR co-financing shares 

 

 

3.2.1 Strategic Programs for Climate Resilience 

24. Between 2012 and 2013, the Sub-Committee approved all SPCRs of the original pilot countries and 

regional programs. All 10 new pilot countries that were selected in May 2015 to receive support from 

PPCR to prepare their SPCRs completed their scoping missions. Four countriesτEthiopia, Honduras, 

and Kyrgyz Republic, and Ugandaτcompleted their first joint missions, enabling the countries and 

partner MDBs to consult with relevant agencies, stakeholders and potential partners on their 

adaptation finance priorities. A combined scoping mission was undertaken for both the PPCR and FIP 

in Honduras, Rwanda and Uganda to explore synergies between the two programs. As of June 30, 

2016, the PPCR Sub-Committee approved every country request for USD 1.5 million funding 

allocation for SPCR preparation, except for Malawi.12  Uganda is aiming to have its SPCR approved by 

May 2017 and the rest before end of December 2017.  

                                                      
11 Aside from MDBs and governments, other co-financing partners of PPCR include Bill and Melinda Gates 
Foundation, Global Facility for Disaster Risk Reduction, Global Agriculture and Food Security Program, Global 
Environment Facility, and bilateral partners from Australia, Korea, Norway, and the United Kingdom 
12 Please see Footnote 6. 
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25. Table 3 provides a summary status updates on the SPCR preparation process for the new pilot 

countries. It also shows indicatively the potential priority sectors under the SPCRs the new pilot 

countries will prepare. Additional details on the coverage of each of completed missions are also 

found on each country page on the CIF website. 

Table 3: Status of SPCR preparation of new PPCR pilot countries 

    (Target) Date of Completion   
Country Lead 

MDB 
Scoping 
Mission 

First 
Joint 

Mission 

SPCR 
Funding 
Approval 

Draft 
SPCR 

Second 
joint 

Mission 

Final SPCR 
Submission 

Priority sectors 
(see note) 

 

Additional 
Updates, if 

any 

Bhutan WB Oct 26-
30 2015 

Late Jan/ 
Early Feb 
2017 

Mar 29, 
2016 

 Mar 
2017 

April 
2017 

 May 2017 Agriculture, 
hydropower, water 
resources 
management, 
disaster risk 
management, 
tourism, 
infrastructure and 
urban 
development, 
climate services   

 

Ethiopia WB Feb 15-
19, 
2016   

 June 20-
24, 2016 

Apr 13, 
2106  

 Jan 
2017 

End Feb/  
Early 
Mar 
2017 

 May 2017 Focus is on the 
forest and 
agriculture sectors 
(including 
livestock), while 
taking into account 
relevant activities 
on water 
resources, 
irrigation, and 
energy, in the 
context of resilient 
landscapes; 
climate services 
and Earth 
observation 
information 

  

Gambia AfDB Feb 1-5 
2016  

 21-25 
Nov 
2016 

May 11, 
2016  

 Marc
h 
2017 

  April 
2017 

 May 2017 Not yet available   

Honduras WB Nov 9-
11 2015  

March 8-
15 2016 

Mar 16, 
2016 
3/16/2016 

 June 
2017 

Aug 
2017  

 Oct 2017 Water security, 
food security, 
livelihood, climate 
information 

  

Kyrgyz 
Republic 

EBRD Oct 19-
23, 
2015 

April 18-
22 2016 

Feb 9, 2016 
 

Mar 
2017 

Dec 
2016/ 
Feb 2017 

Jun 2017  Energy, 
agriculture, water 
resources 
management, 
transport, forest 
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and biodiversity, 
mining, public 
health, climate 
information 
systems, disaster 
risk management   

Madagascar WB Nov 30-
Dec 4, 
2015 

Dec 2016 Apr 6, 2016   Feb 
2017 

Mar 
2017 

 May 2017 Agriculture-
livestock-fisheries, 
coastal zones, 
environment, 
water resources, 
disaster risk 
reduction, 
meteorology, 
infrastructure, land 
use planning 

  

Malawi WB Feb 29- 
Mar 4 
2016 

Nov 30- 
Dec 6 
2016 

Jul 5, 2016   Feb 
2017 

Mar 
2017 

 Apr 2017 Agriculture, 

energy, sustainable 

catchment 

systems, 

watershed 

development, 

hydromet and 

early warning 

systems, climate 

resilient livelihoods 

 

Philippines WB Nov 23 -
27, 
2015 

Early Feb 
2017 

Jan 15, 
2016  

Late 
Apr 
2017 

Mid-May 
2017 

 Oct 2017 Agriculture, 
tourism, fisheries, 
coastal ecosystem, 
coastal cities, 
better use of 
climate 
information 

Election/ 
changes in 
government 
contributed 
to 
preparation 
delays. 

Rwanda WB Nov 23 -
27, 
2015 

 Jan 2017 May 13, 
2016  

 Mar 
2017 

 May 
2017 

 Oct 2017 Agriculture; forest, 
food, water and 
energy security; 
tourism; climate 
information, 
knowledge and 
disaster risk 
management 
systems 

  

Uganda AfDB Oct 19-
23, 
2016 

June 13-
24 2016 

Jan 14, 
2014  

 April 
14, 
2017 

Oct 10-
14 , 
2016  

 June 2017  Agriculture and 
Landscape 
Management, 
Urban 
Development, 
Enabling 
Environment 
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Note: Priority sectors may include: Agriculture and Landscape Management, Climate Information Systems and 

Disaster Risk Management, Coastal Zone Management, Enabling Environment, Water Resources 

Management, Urban Development, and Others. 

3.2.2 Sub-Committee approvals of projects and programs 

26. For the reporting period, only one PPCR project was approved by the Sub-Committee. The project, 

.ǳƛƭŘƛƴƎ wŜǎƛƭƛŜƴŎŜ ƻŦ aƻȊŀƳōƛǉǳŜΩǎ tƻǿŜǊ {ŜŎǘƻǊ ǘƘǊƻǳƎƘ tǊƛǾŀǘŜ {ŜŎǘƻǊ LƴǾŜǎǘƳent, was submitted 

by Mozambique for USD 10 million. Figure 4 below shows PPCR funding approval by the Sub-

Committee by fiscal year, including projections.  

 

Figure 4: PPCR project approval by the PPCR Sub-Committee (number and value) 

 
 

3.2.3 MDB approvals 

27. Two projects were approved by their respective MDB Boards during the reporting period for a total 

of USD 8.8 million (see Table 4). These bring the total number of MDB approved projects to 58 for a 

total allocation of USD 939.4 million.  
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 Table 4. MDB approved PPCR projects (January 1, 2016 to June 30 2016) 

 

28. Figure 5 shows PPCR funding approvals by the Sub-Committee by fiscal year, including projections. 

Cumulative funding approvals have risen steadily since endorsement of SPCRs and the PSSA 

concepts. By the end of FY 2016 the PPCR portfolio achieved a Sub-Committee approval rate of 89%, 

with a slightly lower percentage for MDB approval (86%). 

Figure 5: PPCR funding approval rates by fiscal year 

 

 

3.2.4 Project implementation and completion 

29. Out of the 58 projects approved by the MDBs, two projects have been completed (Table 5). Forty 

five projects are currently ongoing and disbursing PPCRs funds (40 public sector and five private 

sector). A short summary of the outputs and outcomes of the two completed projects are provided 

in Annex 5.  

 

 

COUNTRY PROJECT TITLE MDB Public/ 

Private

Technology Focus MDB 

APPROVAL 

DATE

PPCR 

FUNDING

Cambodia Technical Assistance:  Mainstreaming Climate Resilience 

into Development Planning of Key Vulnerable Sectors

ADB Public Enabling Environment 

(including capacity 

development, policy and 

regulatory work)  

Jan-16 3.00              

Caribbean-Jamaica CƛƴŀƴŎƛƴƎ ǿŀǘŜǊ ŀŘŀǇǘŀǘƛƻƴ ƛƴ WŀƳŀƛŎŀΩǎ ƴŜǿ ǳǊōŀƴ 

housing sector

IDB Private Urban Development May-16 5.75              

TOTAL APPROVAL 8.8          
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Table 5. Completed Projects 

COUNTRY PROJECT TITLE PPCR 
FUNDING 

MDB 

Bangladesh Climate Change Capacity Building and 
Knowledge Management 320,000 ADB 

Mozambique Climate Change Technical Assistance 2,000,000 IBRD 

 

3.3 Project pipeline tracking 

30. The CIF Administrative Unit keeps track of the status of the endorsed portfolio in order to monitor 

project approval delays in two stages: 1) time elapsed between SPCR endorsement or concept 

endorsement for PSSA and Sub-Committee approval, and 2) time elapsed between Sub-Committee 

approval and MDB approval. 

31. On average, the 59 projects approved so far by the PPCR Sub-Committee have taken 22 months 

between SPCR endorsement and PPCR Subcommittee approval.  Twenty four of these projects have 

exceeded the 24-month benchmark of securing the PPCR Sub-Committee approval from the time of 

SPCR endorsement. Out of these 59 projects, 58 projects were approved by the MDBs, and these 

projects took on average four months between PPCR Sub-Committee approval and MDB approval. 

There have been no significant issues regarding length of time elapsed to MDB approval after PPCR 

Sub-Committee approval, because generally, projects have been well prepared and documentation 

almost fully developed before they were submitted to the PPCR Sub-Committee. This has facilitated 

the consequent approval by the MDBs.  

32. Figure 6 shows the number of months taken by projects from the point of Sub-Committee approval 

through MDB approval to effectiveness date (or MDB equivalent) and date of first disbursement. For 

these approved projects, it has taken an average of 5 months from MDB Committee approval to 

effectiveness and 13 months from MDB approval to first disbursement. Projects for water resources 

management sector took the longest time from MDB approval to effectiveness. While projects on 

coastal zone management recorded the longest time from MDB approval to first disbursement 

followed by projects for the infrastructure and water resources management sectors. 
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Figure 6: PPCR timeline analysis 

 (based on PPCR Subcommittee approved projects as of June 20, 2016) 

 

 
 

3.3.1 Analysis of project approval delays 

33. There are 16 projects currently in the pipeline for Sub-Committee approval for a total funding 

amount of USD 120.7 million (Annex 6). Ten of these projects are projects under endorsed SPCRs and 

the remaining six are funded under PSSA. Nine of the 10 SPCR projects for Sub-Committee approval 

have been in the pipeline for more than 24 months since the SPCR was endorsed. All six PSSA projects 

have gone beyond 24 months for Sub-Committee approval from the time the concepts were 

approved (Figure 7).  Annex 7 also provides detailed updates on the project preparation status of 

these projects in the pipeline. The Haiti project, Support for Building a Climate Resilient Sorghum 

Supply Chain, is to be cancelled and was dropped from the pipeline. The counterparty initially 

identified to take the PPCR loan expressed significant concerns on their capacity to borrow and lend 

to farmers. The project team has worked keenly to identify a new counterpart, but the institutions 

that could play that role would not be, at the moment, financially healthy and meet the MDBs criteria 

in that regard. 
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Figure 7: PPCR Project Pipeline Maturity (Projects pending PPCR Subcommittee approval) 

 

34. Based on information gathered from the MDBs, approval delays for most of these projects are due 

to political and social unrest. The countries and MDBs are not able to progress in project preparation 

due to security issues. Other projects are delayed because of protracted government approval 

process and elections held in the country. In these cases, the government and MDBs are accelerating 

technical work to expedite project preparation and proceed to requesting approval (see Figure 8).  

            Figure 8: Reasons for delays in PPCR Sub-Committee approval (as provided by 12 projects) 

 

 
 

0

12

24

36

48

60

72
M

o
n

th
s

Project Code

Threshold Pipeline Age - Based on Expected Committee Approval

Political or 
Social Unrest, 

5 

Government 
Restructuring, 1 

Government 
Approval 

Process, 3 

MDB 
Approval/Revi
ew Process, 1 

Others, 2 



 

20 
 

3.4 Disbursement analysis  

35. PPCR continues to show good progress on disbursement with a cumulative fund utilization of USD 

185.53 million as of June 30, 2016. This represents 20 percent of the USD 939.4 million funding 

approved by the MDBs and an increase of 74 percent from end of FY15. Cumulative disbursements 

grew by 27 percent between the first half of FY 2016 and the second half of FY 2016.  

36. Forty-seven of the 58 projects and programs approved by MDBs have already initiated disbursement 

of PPCR funds.13 In addition, there are 30 projects reported as deviating from programmed 

disbursement. The delays were mostly attributed to slow procurement and bidding processes, 

government restructuring, and natural disasters. Some projects have indicated that delays were 

attributed to political and social unrest and lengthy government approval process (see Figure 9). 

Figure 9: Reasons for delays in disbursements of PPCR Funds (based on 30 projects) 

 

  

                                                      
13 As mentioned earlier, 1 project has been completed in June 2015 and another in October 2016 (see para 27). 
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4 Results reporting 

4.1 Background   

37. The following should be noted while reviewing the results section: 

38. Reporting year (RY): The results section of this report covers the period from January 1, 2015 to 

December 31, 2015. 

39. Indicators: Core indicators 1, 2, and 3 are qualitative indicators and are assessed using scores ranging 

from 0 to 10. Core indicator 4 and 5 are quantitative indicators and can be aggregated at country and 

program level. 

40. Reporting: Three items to note: 

¶ Only countries with endorsed SPCRs are requested by the CIF to report on the five core 

indicators. For this reporting round, 17 out of the 18 original pilot countries reported on core 

indicator 1 and 2.  

¶ 44 approved projects from 15 countries reported expected results (target) of which 22 projects 

under implementation reported achieved results for core indicator 3, 4, and 5. 

¶ The 10 new PPCR countries are not requested by the CIF to report as their SPCRs are under 

development. 

41. Analysis: The analyses in the report are based on cumulative results reported as of December 2015. 

4.2 Global overview 

 

Number of people supported by the PPCR (in thousands) 

Cumulative target and achieved results (44 
projects, as of December 2015) 

 

Results achieved in 2015 (20 projects) compared to 
2014 (14 projects) 
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Total results achieved by region, as of December 
2015 (% of target) 

 

 

 

Total results achieved by SIDS, LDC, LMIE as of 
December 2015 (% of target) 

 

SIDS: Small Island Developing States; LMIE: Lower-
Middle-Income Economies (excluding SIDS); LDCs: 
Least Developed Countries 

 

 

 

 

 

 

 

Integration of climate change into national and sector planning (17 national and 93 sectors plans) 
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Investment models/tools developed and 
tested*  (per category of models/tools-year 
2014 and 2015) 

 

Strengthening government capacity to 
mainstream Climate Change  (self-assessment of 
progress by 17 countries) 

 

*% represent number of models/tools 
developed and tested for each category in 
proportion of the total number of models/tools 
developed and tested in 2014 (212) and 2015 
(225). 

 

 

Use of PPCR-supported tools, instruments, strategies and activities to respond to climate variability 
and climate change (numbers in thousand, % of target) 
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42. PPCR has made substantial progress for all the core indicators, with different degrees of results 

achieved: 

¶ The PPCR is projected to support 39.6 million people to cope with the adverse effects of 
climate change over the lifetime of the implementation of 44 approved projects in 15 
countries.14 Of these beneficiaries, an estimated 50.2 percent will be women. 

¶  As of December 2015, more than 2.8 million people have been directly supported by 20 
PPCR projects under implementation (7 percent of cumulative target) of which almost 1.39 
million are women (49.9 percent). 

¶ Between 2014 and 2015, the number people supported by the PPCR to cope with effects of 
climate change has increased by 2 million. 

¶ Almost 140,000 of 800,000 targeted people (17 percent) have already benefitted from the 
PPCR in small island developing states (SIDS). This represents more than the population of 
Grenada and Tuvalu combined.  

¶ Achievements towards mainstreaming climate resilience into national and sector 
development planning (e.g., Agriculture, Transport and infrastructure, Water Resource 
management, Environment and Natural Resources) is progressing well, as indicated by the 
trends in countries: eight PPCR countries out of 17 have already developed or embedded 
climate change in key national documents and work is underway to achieve this objective in 
other eight countries. Twenty-six out of the 93 identified priority sectors (28 percent) have 
climate change considerations embedded in their sector-based strategic plans/documents. 

¶ The capacity of the governments to mainstream climate change is gradually improving over 
the years as evidenced by progress reported by countries with the support of the PPCR. For 
example, 11 World Bank PPCR projects have already strengthened capacities of more than 
24,000 people, including government officials, project beneficiaries, and local NGOs. This 
includes providing trainings to beneficiaries in drainage and waste water management 
techniques, forestry management techniques, bio-engineering, and soil and water 
conservation. 

¶ A total of 225 innovative tools or instruments have been developed by 44 MDB-approved 
PPCR projects with the majority geared toward climate information and early warning 
systems, building physical infrastructure, and developing the enabling environment (capacity 
building, awareness raising, etc.). 

¶ The uptake of these innovative tools or instruments is also significant. As of December 31, 
2015, more than 1,000,000 households in 4,000 communities, 25,000 businesses, and 1,700 
public sector service entities have used these tools or instruments. 

 

 

 

 

                                                      
14 Fifteen out of 18 old PPCR countries reported on this indicator. In PNG and Jamaica, projects are still at an early stage of 
implementation, and expected results still need to be determined. Yemen did not report due to the ongoing conflict in the 
country. 
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4.3 Analysis of the core indicators and selected case examples 

4.3.1 Number of people supported by PPCR 

43. The success of the PPCR is partly dependent on effective outreach to those at risk, particularly poor 

and vulnerable people, and providing them with short-term options to deal with extreme climate-

related events and to cope with long-term climatic changes.  

44. As Figure 10a shows, overarching targeted results of the current 44 PPCR approved projects includes 

reducing risk and vulnerability to climate change for 39.6 million people in 15 countries. Of these 

beneficiaries, an estimated 50.2 percent are women. 

45. As shown in Figure 10b, as of December 2015, more than 2.8 million people (7 percent) of which 

almost 1.39 million (49.9 percent) of them being women, have been directly supported by 20 PPCR 

projects under implementation. The type and scope of support received by the beneficiaries depends 

on project objectives and targeted beneficiaries in the countries. Support provided by the PPCR 

include distribution of 10,000 drought-tolerant cashew trees to 1,688 holder farmers and 

establishment of four hectares of conservation land to benefit 100 small-scale farmers in 

Mozambique. 

46. The total number of people supported by the PPCR has increased from 900 thousand reported in 

2014 by 14 projects to 2.8 million in 2015 reported by 20 projects. This increase reflects the growing 

maturity of the PPCR portfolio with more projects starting implementation despite the fact that the 

majority of them are still in their early stage of implementation. 

 

Figure 10a: Number of people supported by the PPCR (40 projects, as of December 2015) 
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Figure 10b: Number of people supported by PPCR   

(results achieved in 2015, 20 projects, compared to 2014, 14 projects)

 
 

47. As Figures 10c and 10d show, as of 2015, the PPCR has supported almost 2 million people in Asia, 

600,000 in Africa, and more than 12,000 in both Latin America and Caribbean (LAC) and Europe and 

Central Asia (ECA) countries. Almost 139,000 people are already benefiting from the PPCR in SIDS, 

considered the most vulnerable group of PPCR countries.  

 

 

 

 

 

 

Figure 10c: Number of people supported by PPCR    
(cumulative results achieved by region, as of December 2015, % of target) 
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48. Annex 8 and 9 provide details on achieved results and targets of approved PPCR projects as of 

December 2015. 

49. The case example of Mozambique illustrates how the PPCR is helping vulnerable populations cope 

with the adverse effects of climate change.  

Figure 10d: Number of people supported by PPCR   
(cumulative results achieved by SIDS, LDC, LMIE as of December 2015, % of target) 
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4.3.2 Integration of climate change into national and sector planning 

50. The primary objective of the PPCR is to pilot and demonstrate ways to integrate climate risk and 

resilience into core development planning both at national and sector level (see Figure 11). 

 

 

 

 

 

 

 

Case example 1: The PPCR is helping to reduce climate change ǾǳƭƴŜǊŀōƛƭƛǘȅ ƛƴ aƻȊŀƳōƛǉǳŜΩǎ ƭƻŎŀƭ 

communities 

 

Mozambique ranks third among the most exposed African countries to adverse effects of climate 

change as a result of frequent occurrence of droughts, floods, and cyclones. Climate change events 

affect over 58 percent of the population. The Gaza province, located in the south, is one of the most 

adversely affected provinces in terms of climate change events with frequent occurrence of droughts in 

the northern parts and floods in the coastal areas of the province. 

In response to these challenges, the PPCR and AfDB launched the Sustainable Land and Water 

Resources Management Project in 2014. This project will help increase the capacity of communities to 

address the inter-linked challenges of adverse impacts of climate change, rural poverty, food insecurity 

and land degradation. The project is implemented in the four drought affected districts of Guija 

Mabalane, Chicualacuala and Massengena with estimated total direct beneficiaries of 20,000 and 

additional 20,000 indirect beneficiaries. At the end of 2015, the project had already provided support to 

2,690 farmers of which 1,373 were women to cope with the adverse effect of climate change. 

Project: Mozambique sustainable land 

and water resources management. 

Financing: PPCR $15.75m, AFDB $3.2m  

Implementing MDB: AFDB 

Purpose: To promote community-based 

watershed/landscape management 

approaches 



 

29 
 

Figure 11: Integration of climate change into national and sector planning  

(17 national and 93 sectors plans) 

 

 

51. At the national level, among the 17 PPCR countries that reported, eight countries have already 

developed or revised their key national development strategy document to embed climate change 

considerations. In another eight countries, work is underway to embed climate change in key 

national documents. Only one PPCR country has not started this process. Figure 11 shows slight 

progress in 2015 compare to what countries reported in 2014. 
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52. As an example, in Jamaica, the Climate Change Policy Framework was adopted in September 2015. 

The framework outlines the strategies that the country will employ in order to effectively respond to 

the impacts and challenges of climate change. Measures are appropriate for varying scales and 

magnitudes of climate change impacts. Under this framework, the relevant sector ministries were 

required to develop or update, as appropriate, plans addressing climate change adaptation and/or 

mitigation.  

53. In Tajikistan, work is underway to integrate climate change into its principal strategic document. In 

2015, the government initiated drafting of the National Development Strategy of the Republic of 

Tajikistan, for the period 2016-2030. Climate resilience issues are considered at sector level, including 

existing challenges such as institutional capacity at the country and regional levels and the need for 

human resource development. 

54. The process of integrating climate change into sector planning has progressed steadily since 

endorsement of investment plans. Across the 17 PPCR countries that reported on this indicator, 27 

out of the 93 identified priority sectors (29 percent) have climate change considerations embedded 

in their sector-based strategic plans/documents. In 46 priority sectors (49 percent), work is underway 

and draft sector policies that integrate climate change have been developed. In the remaining 21 

sectors (23 percent), no climate change plans have been developed yet, but significant progress is 

expected once more PPCR technical assistance projects get underway to support capacity building, 

policy, and regulatory work to mainstream climate change.  

55. In Mozambique, significant progress has been made in terms of development of policy and 

institutional reform on climate change at the sectoral level. With the support of the PPCR, the 

country has already integrated climate change considerations in seven sector strategies (agriculture, 

energy, roads health, social protection, environment, water/hydromet). 

56. In Samoa, climate change will be mainstreamed in the next Agriculture Sector Plan 2016- 2020 to 

increase sector resilience to natural disaster and ensuring community preparedness (e.g., planting 

more resilience crops) related to disaster management and disaster risk reduction. 

57. Although not reported by PPCR countries, the PPCR also contributes to integrating climate change 

into subnational, local, and community level plans and strategies. For example, the Niger Community 

Action Project for Climate Resilience implemented by the World Bank has already provided support 

to 38 rural communes to integrate climate changes considerations into their Local Development 

Plans (LDPs) and Annual Investment Plans (AIPs). 

58. Mainstreaming climate change adaptation into policy-making, budgeting, implementation, and 

monitoring processes at national, sector, and subnational levels is an iterative process. It is a multi-

year, multi-stakeholder effort and entails working with a range of government and non-

governmental actors, and other actors in the country. The PPCR countries assess the progress of this 

multi-year effort during the annual multi-stakeholders scoring exercise.  

59. Figure 12 shows a self-assessment of the integration of climate change into national planning 

documents in 17 PPCR countries. 
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60. Most of the PPCR countries reported steady progress in their effort to mainstream climate change 

considerations into their national planning documents compared to the assessment made in 2014. 

This corroborates the analysis made previously and is in alignment with the continuous progress 

observed in the implementation of PPCR projects across the countries. 

61. The PPCR is supporting this in-country effort by providing technical assistant as stand-alone projects 

or as part of investment projects components. The following example demonstrates how the PPCR 

is supporting countries in mainstreaming climate change in practice. 

 

 

Figure 12: Integration of climate change into national planning  
(Self-assessment of progress by 16 countries) 
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Case example 2:  The PPCR is supporting Nepal to mainstream climate change into planning  

.ŜƛƴƎ ǊŀƴƪŜŘ ǘƘŜ ǿƻǊƭŘΩǎ ŦƻǳǊǘƘ Ƴƻǎǘ ŎƭƛƳŀǘŜ-vulnerable country, Nepal has adopted ambitious plans to 

strengthen its climate change risk management capacity. 

      

In 2011, the Mainstreaming Climate Change Risk Management in Development Technical Assistance program (TA) 

was approved with a CIF/PPCR allocation of USD 7.2 million. The TA program implemented by ADB aimed to 

ƛƴǘŜƎǊŀǘŜ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜ Ǌƛǎƪǎ ƛƴǘƻ bŜǇŀƭΩǎ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜ ǇǊƻƎǊŀƳ ŀƴŘ ŘŜǾŜƭƻǇ ƪƴƻǿƭŜŘƎŜ ƳŀƴŀƎŜƳŜƴǘ ǘƻƻƭǎΦ 

The program was expected to apply risk screening tools for irrigation, infrastructure, and urban development 

projects, with a trained focal point in charge of climate change risk management in government infrastructure 

agencies.  

Five years later, the project, in close consultation with sector agencies, has developed recommendations for 

policy and regulatory, institutional, technical, and capacity building climate change reforms for six sectors 

(strategic road networks, local and rural roads, irrigation, urban planning, water induced disaster prevention, and 

water supply and sanitation). Various communications and knowledge management activities have been 

implemented, including a) district training on climate change and community-based adaptation completed in over 

60 districts; b) integration of climate change into national curriculum for grades nine and ten and for six tertiary 

academic programs at three university; and c) 36 climate change related research grants for Nepali nationals. 

 Project: Mainstreaming Climate Change Risk 

Management in Development Technical Assistance 

program (TA. 

Financing: PPCR $7.2m,  

Implementing MDB: ADB 

Purpose: To integrate climate change risks into 

bŜǇŀƭΩǎ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜ ǇǊƻƎǊŀƳ ŀƴŘ ŘŜǾŜƭƻǇ 

knowledge management tools 
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4.3.3 Evidence of strengthened government capacity and coordination mechanism to 

mainstream climate change  

62. Capacity building is an essential part of the climate change mainstreaming process. By providing 

institutional, technical support, the PPCR is contributing to establish a solid foundation for 

integrating climate change into national, sector, and subnational level planning by: 

¶ Enhancing understanding of climate change concepts and specific scenarios for the country. 

¶ EnhanŎƛƴƎ ǎǘŀƪŜƘƻƭŘŜǊΩǎ ŎŀǇŀŎƛǘȅ ǘƻ ƛŘŜƴǘƛŦȅ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜ Ǌƛǎƪǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎΣ ŀǎ ǿŜƭƭ 

as adaptation measures.  

¶ Raising awareness of national authority and key stakeholders on the importance of 

integrating climate change into development processes. 

¶ Encouraging inter-institutional collaboration through the exchange of tools, data, and 

experience. 

 

63. Each year, PPCR countries assess the capacity of their governments and different priority sectors to 

mainstream climate change (see Figure 13). 

 

64. As Figure 13 shows, the capacity of the government to mainstream climate change is gradually 

improving over the years for most countries. The PPCR is playing a key role in building countries 

capacity to mainstream climate change. To illustrate this evidence, as of 2015, 11 projects of the 

Figure 13:  Strengthening government capacity to mainstream climate change  
(Self-assessment of progress by 17 countries) 
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World Bank PPCR portfolio have supported training to more than 24,928 people including 

government officials, project beneficiaries, locales NGOs, etc. 

65. In Samoa, the score has improved from 50 to 80 percent between 2014 and 2015. This increase is 

the result of capacity building actions implemented by Samoa through two PPCR projects.  According 

ǘƻ {ŀƳƻŀΩǎ нлмр ŀƴƴǳŀƭ ǊŜsults report, more capacity is being built and climate change information 

is becoming more accessible in the public domain with the creation of an online portal. The 

institutional framework has also improved with the Samoa monitoring and evaluation framework 

being aligned with the new Development Strategy of Samoa, which includes a pillar requiring all 

sectors to include climate and disaster risk and resilience measures. 

66. In Nepal, the increased capacity of the Government from 2014 to 2015 results from the combined 

effects of: (i) an increase availability of information, studies and assessments addressing climate 

change, variability and resilience in the public domain. In 2015, the Government has developed a 

significant library of climate change adaptation and resilience knowledge products as well as an 

online repository for these documents; (ii) Nepal also improved the capacity of the Government to 

manage and coordinate an increased portfolio of climate change projects and programs by 

establishing  an efficient Climate Change Coordination Committee and reactivate a broader Multi-

stakeholder Climate Change Initiative Coordination Committee (MCCICC) including the Government, 

multi-lateral and NGO partners. 

4.3.4 Climate responsive instruments/investment models developed and tested 

67. In most pilot countries, the PPCR is leading the development and delivery of large scale climate-

related innovations and technologies that help people at risk to build their resilience and to adapt to 

climate disasters and change. This section presents the different categories of climate innovations 

and technologies developed by PPCR projects in 2014 and 2015. 

68. Currently 17 PPCR countries with 44 approved projects have reported on 225 tools or instruments 

that have been developed and tested. As Figure 14 shows, the majority of tools/instruments 

developed thus far are geared toward climate information and early warning systems, building 

physical infrastructure, and developing the enabling environment. This distribution is in alignment 

with the sector focus of PPCR investments. 
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Figure 14: Investment models/tools developed and tested  

(per category of models/tools-year 2014 and 2015) 

 

 
 

69. Climate information and early warning systems (27 percent of all tools/instruments developed as of 

December 31, 201515) are aimed at developing systems for communicating climate information to 

help build resilience towards climate impacts. Examples include design and construction of satellite 

warehouses in some of the most isolated communities in St. Vincent and the Grenadines to improve 

community resilience and increase local capacity to respond to a disaster event. 

70. Building physical infrastructure (20 percent of all tools/instruments developed as of December 31, 

2015) includes efforts to provide direct or indirect protection from climate hazards and reduce 

vulnerability. Example includes rehabilitation of 2,000 hectares of drainage system in agrarian houses 

in rural Mozambique in order to guarantee improved drainage and productivity of production areas. 

71. Developing the enabling environment (27 percent of all tools/instruments developed as of December 

31, 2015) includes human and institutional capacity building and incorporating understanding of 

climate science, impacts, vulnerability, and risk into policy, government, and institutional planning 

and management. The illustrative example from Bolivia shows how PPCR is supporting the creation 

of enabling environment in countries to adapt to climate change. 

                                                      
15 Early warning systems and observing systems (12%) + information (15%) 
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72. Although representing a small portion of tools/instruments developed (7 percent), the PPCR is 

testing cutting-edge financial instruments that have the potential to drive transformational change 

in the countries. The case example 4 from Tajikistan illustrates this fact. 

Case study 3: Innovative planning tool for climate resilient water resources management in Bolivia 

 

Frequent drought and flood events with higher intensities due to climate change jeopardize the fight 

against poverty and impede a sustainable development in many parts of Bolivia. To adapt to these threats 

holistic management approaches at the basin level, considering all water uses and integrating all relevant 

stakeholders have been developed. For effective planning, decision makers have taken environmental, 

economic and social factors into consideration. IT-based planning tools allow to estimate water 

availability or flood risks under the impact of climate change and social changes. The use of these highly 

sophisticated instruments and the integration of its results with social and economic planning tools often 

is a major burden for local stakeholder and impede integral planning. 

The PPCR developed a Decision Support System integrating hydrological modelling, economic data, water 

usage interests and local priorities to analyze possible conflicts, develop a management strategy and 

prioritize infrastructure and management activities for one of its Pilot Basins. Visualization and 

communication of modelling results and available information is an important component of the tool and 

facilitates the active participation of local stakeholder. Different climate change scenarios are integrated 

in the planning process through role plays and negotiation exercises. In the Rio Mizque Basin, the tool 

was used to prioritize investment sub-projects to be funded with PPCR funds. Experiences made with the 

tool are currently being incorporated in the development of decision support systems for further river 

basins. 

 

Project: Bolivia Climate Resilience - Integrated 

Basin Management 

Financing: PPCR $45.5m  

Implementing MDB: IBRD 

Purpose: Strengthening the Resilience to 

Climate Change in the Rio Grande Basin and 

National Capacity for Managing Climate 

Change 
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Case example 4: CLIMADAPT: Innovative financial mechanism to address climate change in Tajikistan 

     

A landlocked country with mountains occupying 93 percent of its territory, and glaciers making up 6 
percent of its total land area, Tajikistan is also one of the most climate vulnerable countries in Central Asia. 
Significant climate change has already been observed in Tajikistan, such as increase in average 
temperatures, glacier retreat, and change in average precipitation and range. The negative effects of 
climate changeτon food and energy production, the availability of water, and others sectorsτare already 
being felt and the consequences are disproportionately affecting the livelihoods of poor Tajiks. 
 
In 2014, the PPCR Sub-Committee approved USD 5.0 million in PPCR concessional finance under the PPCR 
private sector set aside window for the establishment of an innovative financing facility to support the 
uptake of climate-resilient, water-efficient, energy-efficient and sustainable land management 
ǘŜŎƘƴƻƭƻƎƛŜǎ ōȅ ¢ŀƧƛƪΩǎ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎΣ ŦŀǊƳŜǊǎ ŀƴŘ ƘƻǳǎŜƘƻƭŘǎΦ tt/w ŦǳƴŘƛƴƎ ƭŜǾŜǊŀƎŜŘ ŀŘŘƛǘƛƻƴŀƭ ¦{5 
5 million from the EBRD (commercial loan) and USD 2.25 million from DFID and EBRD Special Shareholder 
Funds.  
 
Implemented by EBRD, this project was officially launched in February 2016 and Tajikistan is the first 
country in ECA to benefit from this innovative approach. CLIMADAPT supports the investment in both 
existing and pilot technologies which are available through recommended suppliers and installers.  
To date EBRD signed three agreements with local banks and microfinance institutions: Eskhata Bank, IMON 
International and HUMO. The funds will be on-lent in local currency to SME clients and households to help 
them adopt technologies and practices to reduce soil erosion and pressure on water and energy resources, 
both of which are key environmental threats in Tajikistan. 




















































