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1. General Context 

• Honduras has the third-lowest per capita income in the Western Hemisphere, nearly 65 percent of 
Honduran households live in poverty and 43 percent in extreme poverty.

• In Honduras, poverty and inequality are widespread, creating a large gap between those living in 
urban and rural settings. Rural poverty is concentrated in the western regions of the country (Dry 
Corridor), an area with high incidence of poverty which represents 70% of all poverty, prone to severe 
droughts, home of indigenous communities, and areas with high child migration incidence.

• Honduras’ urban population is growing rapidly. At present, with 3.2 percent the annual growth rate 
of the urban population is higher than the average national population growth rate. 2050 it is expected 
the figure will reach 70%, putting pressure on the existing urban infrastructure, which is already 
vulnerable to hurricane, flooding, etc.

• Natural disasters have repeatedly derailed growth. Honduras’ inherent vulnerability to natural 
disasters and climate change is an additional source of macroeconomic uncertainty. Honduras ranks 
24th among countries with the highest economic risk exposure from two or more hazards (World Bank, 
2005), and first on the Global Climate Risk Index 2015
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1.1. Climate Context. 

• Honduras was the country most affected by extreme weather 
events during the 1995-2014, with annual economic losses of 
2.23% of GDP.  

• By 2020, projections indicate there will be about a 6% 
decrease in annual rainfall, and a 0.8°C increase in the mean 
annual temperature.

• By 2090, the projected rainfall would amount to just 30 % of 
current levels, and temperatures are projected to increase by 
4°C. 

• So far, phenomenon such as El Niño has affected 1.4 million 
Hondurans, due to heavy droughts.
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Honduras Climate Vulnerability is on the Rise



1.2. Country Context- Territorial Scenarios of Climate Risk
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The complex context of seasonal and climatic variability is shaping 3 major
territorial scenarios of risk.

HN country mostly covered by 
the Corredor Seco (42.1% of the 
Corredor Seco area of Central 
America).

Approximately 50k has are 
burned every year due to 
uncontrolled fires

Limited provision of 
public services, and 
lack of appropriate 
storm water systems 
increase the 
probability of floods 
in urban areas



1.3. Climate Context.  Restraints-Challenges
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Information and Knowledge Restraints

Scattered meteorological and hydrological 
information due to lack of coordination 
(networking) among agencies generating

• A decrease in resource efficiency, 
• Significant gaps hydro-meteorological information. 
• The absence of key parameters needed to assess climate-related 

risks
• Few sectors with climate-related risk assessments are too 

generalized, not based on detailed methodologies

Institutional Restraints

Coordination between climate change 
entities has not been institutionalized
appropriately

• Precise mandates from coordination bodies is missing; 
• insufficient financial resources and qualified staff

Sectorial Restraints

Prolonged Dry Periods and Drought • Rural livelihoods in the Corredor Seco are very sensitive to climate 
effects – as they depend largely on agriculture. 

• Climate variability accentuates the cycle of drought, resulting in 
significant impacts on the water supply provision.

• In 2014 alone, 34% basic crops were lost due to droughts, affecting 
200k families.

Hurricanes and tropical storms • Heavy rains that cause flooding throughout the country, with coastal 
and flat areas generally the ones most affected

• regions, such as the Atlantic coastal area, suffer from annual floods 
caused by excessive rainfalls and lack of drainage. Some 280 k are 
affected each year.

• A limited provision of public services, and lack of water and 
appropriate storm water management systems increase the probability 
of floods in urban areas

Deterioration Watersheds and Forest
coverage

• The decline of forest cover is notorious, which accounts for 2% of the 
national territory between 2005 and 2010



1.3. Climate Context.  National Policy Framework
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Policy 
Instrument

Entry Point where SPCR will Contribute

Framework 
Convention of the 
UN on CC

National Commitment
• Civil society and private sector actors on the need to address climate change, together 

with the GoH

Country Vision and 
National Plan 

Objective 3
• A Managing resources in a sustainable manner and reduces environmental vulnerability

Government Plan Pillar 1
• Poverty reduction and promotion of equal opportunities

National Strategy 
on CC, 
complementing CC 
National Law

Action Lines 1-6
• Creation and strengthening of institutional and human capacities
• Strengthening inter-institutional coordination
• Strengthening consultation participation
• Synergistic planning of adaptation and mitigation
• Financial mechanisms

NDC 15 Objectives for 7 sectors
Its priority sectors include: agriculture, food, marine and coastal ecosystems.

NAP Interventions by Sectors
Water Resources; Agriculture, Infrastructure; Human Health; Transport; Energy

Master Plan Water, 
Forest and Land

Strategic Lines
• Governance in Watersheds
• Restauration of Forest coverage
• Adaptation against drought and efficent use of water
• Climate Smart Agriculture with the participation of vulnerable groups.

Sectoral Plans with 
CC Approach

• Water and Sanitation National Plan; WSS Financial Policy
• Food Security Strategy, Desertification Strategy
• Others
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2.1 Capitalizing from a Broad and Strong Participatory Process

• Identification of 
barriers and sector 
interventions

Expresión of 
Interest

• Confirm priority
areas

• Identify Activities.
• Identify institutionala

coordination
mechanisms.

Scoping
Mission

• Formulation
process of  SPCR

• Prioritization of 
Activities

• Project 
identification

First Joint
Mission

• Validation of SPCR

II Joint Mission

November, 2015

March, 2015 March, 2016

September, 
2017

71 participants40 participants

127 participants

126 participants.

Ensuring an Inclusive process with participation from: Academy, Governments, Private 
Sector, Indigenous Communities, Donors, Municipalities



2.2 Results of the Prioritization Exercise done by Stakeholders.

1. Knowledge of climate risk 

/information services; 

2. Water resources, water and 

sanitation;

3. Agriculture and food security; 

4. Policy and institutional 

strengthening.

* A specific assessment on the role 
of private sector in adaptation and 
identification of private 
participation in investments for 
prioritized sectors

Decision based on Evidence Discussed during 
workshops (among others):
- Sectoral Diagnostics
- CC + Risk Assessments 
- EOI
- Gender+Indigenous

Assessments

- Plan ABS
- National Strategies
- MDBs CPFs
- SCD
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3.1 Honduras SPCR. Innovative Approach

1. The climate resilience approach creates an interface between the two prioritized sectors: 

agriculture and water , which normally are operated as silos.

2. Comprehensive multisectoral program that will take account recommendations to include 

the private sector role in adaptation.

3. SPCR facilitates a programmatic approach that allows to identify other prioritized  activities 

in other vulnerable sectors.

4. SPCRs investment program as an instrument to leverage financial and technical resources

Objective : Building Climate Resilience to promote sustainable development in 
targeted sectors.



Sub-Program 1: Strengthening the
management of meteorological, water
resources and climate data knowledge to
inform decision making.

Objective: Strengthen the GoH capacity to conduct a risk assessment with reliable,
exhaustive and updated climate and weather information to face short and
medium term climate risks, and with the capacity to communicate this risk
efficiently to stakeholders such as: vulnerable groups, private sector , academy and
central and local government.

Component 1

Mapping,
Strengthening of and
articulation of the
Climate Forecasts
Weather Services and
Systems
Temperature and
Rainfall scenarios in the
framework of the
System’s Modernization Plan

Component 2

Enhancing
information for

Hydrological Planning
of Water Resources
Managed by the
DGRH

Component 3

Development of the
Hydrological Balance
Aligned with the
ABS Plan Priorities

O
ut

co
m

es Modernization of the 
Hydroclimate System 

Plan being implemented

Mapping, use and 
integration of climate 
information systems

Informed MIRH 
interventions



Sub-Program 2: Resilient water resources
Management through the strengthening of
water governance and its uses

Objective: Promote a sustainable water management system for the different
uses of water resources, which allows attaining a permanent balance between
supply and demand of sustainable water services, with universal coverage,
efficient, effective services that optimize the use of water and improve quality of
life, health and hygiene.

Component 1

Strengthen
water
Governance under
An integral
watershed
Approach to
Assure
sustainability of
Superficial and
Underground
waters.

Component 2

Water
Storage
(reservoirs), 
Technology and
Financing
mechanisms
to increase access
to Safe water

Component 3

Promote the
distribution of
Safe, Resilient, and
equal water
Through urban
Marginal, and
Rural  level
WSS suppliers
through direct
supply, or through
Other mechanisms:
eg. PBC, PPP .

O
ut

co
m

es

More resilient 
Cities/communities to 

water scarcity

MIRH for different uses 
implemented in 

intervened watersheds

Urban, rural, and marginal Safe 
water and Sanitation suppliers with 

better quality of services and a  
more equitable distribution



Sub-Program 3: Promote Climate Resilient
Agriculture and Sustainable Food Security

Objective: Support the rational use of natural resources through sustainable
management of agro forest and livestock systems by adopting practices and
technologies that increase climate variation resilience.

O
ut

co
m

es

Yield increases

Individual Producers and 
private agroindustries apply 

better technologies and good 
practices

Agro-forestry Entrepreneurial 
ships improved, extended or 

created

Component 1

Promote
Good practices
and management
with appropriate
technology to
Ensure
Sustainability of
Resilient
Agriculture and
Agro-forest
production,
Hygiene,
nutrition
of the poorest
Families.

Component  
2

Implement
Water
harvesting
and Irrigation 
to strengthen 
Resilience to
Water scarcity
And Improve
the Yields of
the Agro silvo
pastoral
systems

Component 3

Integral
Multiethnic
Support with
A Gender
approach to
Promote
Entrepreneuri
al ship
Compatible
With Agro
silvo pastoral
And
aquaculture
systems.

Component 4

Promote
Resiliencies
through 
The
regularization
of Land
Tenancy in
the sites
intervened



Sub Programa 4: Strengthening Institutions and
human resources capacities to promote Climate
Resilience

Objetivo: Strengthen technical capacities, including human resources and
institutional capacities in climate resilience, to reduce socio-environmental
vulnerability and improve the adaptation capacity particularly of the populations,
sectors and territories most exposed to climatic threats.

O
ut

co
m

es

National Adaptation Plan 
Diffused and being 

implemented

National Population 
informed and beneficiary 

population trained
Development and 
implementation of 

instruments to advance in the 
ACC

Component 1

Instruments and
Mechanisms to
Strengthen the
Technical
Assistance and
Training  (formal
and non-formal)
processes
in ACC

Component 2

Harmonization, 
Updating, and
Design of
Public Policy
Instruments
For sustainable
management  of
water resources
and Climate-
intelligent
Agriculture

Component  3

Implementation 
and Updating of 
the

National Plan for
Climate Change
Adaptation



Sub-Program 5: Advocacy, Financial and 
Administrative SPCR Management

Objective: Manage interinstitutional coordination and financial management to ensure the
implementation of the SPCR programmatic approach; periodically monitoring and
evaluating the outcomes in a transparent and participatory manner

O
ut

co
m

es

Inter-institutional 
Coordination in ACC 
facilitated through 

Climate+

GoH accredited to manage 
resources by GCF and 
others, through SEFIN, 

cooperation agencies and 
other non-governmental 

organizations

M&E 
strategy 

underway 
and 

implemen
ted in a 

participat
ory 

manner

Component 1

Advocacy:
Facilitate
interinstitutional
And multiple sectors
coordination
At the central and
local levels
For SPCR
implementation,
Monitoring, and
evaluation

Component 2

Financial
Management:
Promote the SPCR as
A Financial
management
Instrument to
Leverage resources
By the different
“green funds”, 
Articulating different
investments 
(national and
foreign)
Current and
potential. 

Component 3

Monitoring and
Evaluation:
Establish the M&E
Multisector 

mechanisms
For the
Climate Resilience
program.
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Private Sector Assessment (3 Phase Study): 

Assess the potential role for the private sector in Climate 
Change adaptation in Honduras

Scope of work
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Multi-stakeholder approach through 
workshops, structured interviews and surveys

CSO Public 
Sector

Financial 
Institutions

Private Sector 
Organizations

Academia

Climate 
Change 
Adaptation

Production 
and 
Distribution 
Companies

Insurance 
Companies

Irrigation
Potable 
Water 
Sanitation
Hydrolectri
c 

production
Reservoirs 
for Flood 
Control

Banana
Coffee
African Palm 
Rice

Corn 
Sorghum 
Beans
Sugar cane

Subsectors’ Value Chains:

Phase 1 . 
Diagnostics

Assessment of climate risks that are relevant to the 
private sector in water management and 
infrastructure, agriculture, and food security. 

Assessment of how private sector can protect 
themselves from the identified climate change risks 
and recommendations on how they can deliver 
products and services in targeted sectors

Analysis of the market barriers that currently prevent 
private sector from engaging in climate adaptation in 
the relevant sectors in Honduras. 

Phase 2. 
Investment 
Opportunities

Identify potential private sector investments 
opportunities for improving Climate Resilience

Phase 3. 
Dissemination

Wide dissemination of findings and conclusions to 
private and public sector audiences
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3.2 Expected Outcomes of Subprograms and Private Assessment

Strategic 
Level

• Honduras most vulnerable communities become more aware on climate 

change and are better prepared to adapt and respond to climate risks. 

• A government that improves decision making due to its capacity to keep 

track on the gain/losses from the implementation of the different 

adaptation initiatives.

Operative 
Level

• The country adopts the SPCR as its main climate resilient strategy.

• SPCR mobilizes public and private resources beyond the PPCR process, 

implementing positive actions to strengthen resilience capacities in 

vulnerable populations such as: indigenous peoples, young people and 

women in targeted areas.

• Facilitates dialog among government, civil society and private sector 

around adaptation priorities and investments in Honduras.
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SubProgram

Potential MDB 
Contribution 

(through 
Operations)

MDB (Pipeline 
Next 5 years)

Counterpar
t Fund

SPCR -
Grant

Grant 
Preparatio

n

Strengthen the management of 
meteorological knowledge, water resources 
and climate data to inform decision-making.

WB: $ 10 (DRM)
$              10.00 $          

0.25 
$        

10.00 $          
0.35 

Resilient water management through 
strengthening water governance.

WB: $ 50 (Water
and Sanitation) $              59.00 $          

0.50 
$        

45.00 $          
0.90 IDB: $  9 (Others)

Climate resilient smart agriculture and 
sustainable food security

WB: $  25 
(GAFSP) $              42.00 $          

0.50 
$        

30.00 $          
0.90 

IDB:$  17 (Manejo
S. Bosques)

Institutional strengthening and capacity 
building of human resources for adapting to 
climate change

$              10.00 $          
0.25 

$        
12.00 $          

0.35 IDB:$  10 (Others)

Political Advocacy, Administrative 
Management, Monitoring and Evaluation.  $                    - $          

1.00 
$          

5.00 $              -

$            121.00 
$          

2.50 

$ 
102.00 

$          
2.50 

3. Overview. Investment Plan (in Millions)



Synergies PPCR and FIP
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5. Synergy opportunities
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• Both programs share activities in the same  territories, 
which provided opportunity to enhance the integrated 
approach. 

• PPCR and FIP share the same stakeholders, allowing 
strong coordination between both (scoping mission, side 
meetings with stakeholders).

• Investment opportunities identified
» Governancee of watersheds,
» Reforestation of watersheds
» Land tenure

• Mi Ambiente as PPCR focal point, commits to look at the 
resilient context from a broader perspective, including 
the forest sector with support from the FIP.



Achievements and Way 
Forward

Honduras SPCR
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6. Lessons and Way Forward
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1. Key Achievements;
• A model defined to improve national coordination process to promote 

adaptation, that can be strengthen going forward.
• Identified significant potential investments through MDBs  contributions to 

climate resilience in prioritized sectors. 
• Explore beyond the MDBs support, seeking to crowd more resources by 

engaging with multiple partners.

2. Way Forward;
• Final review, update and editing of the SPCR 
• Conclude the Private Sector Assessment - IFC
• Endorsement by CIF Subcommittee
• Meet with stakeholders (including incoming government) to explain next steps 

and their contribution during the process.
• If possible, move forward with the Preparation Grant Request.
• With support from MDBs, IFC and CIF, explore additional funds to ensure the  

implementation and sustainability of the SPCR (e.g. Green Climate Funds). 



6. Comparative Advantage during implementation of the SPCR 
in Honduras from a Coordination Stand Point.
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• Conditions for a better Coordination as:
 Mi Ambiente is Focal Point for PPCR and FIP.
 Mi Ambiente is also the Focal Point for the Green Climate Fund 

for Honduras. 
 MoF under preparation to be certified to access GCF.

• Important operations from MBDs are already identified in pipeline for 
coming FY (Water, Agriculture, Forest) that may contribute to the 
investment subprograms of SPCR.

• Strong follow up may continue to be provided from MDBs side as 
both  have  country based staff.

• Others
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