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“Learning by Doing”

A key objective of the CIF is to share experience and 
lessons in responding to climate change challenges.  



CIF’s KM Program will:

Establish a more systematic approach to creating, 
capturing, sharing, and disseminating  knowledge 
generated by the CIF.

Develop knowledge products and support tools that 
are relevant to pilot countries and practitioners, and 
are useful in the potential replication and scale-up of 
the CIF’s work. 

Knowledge Management



“Learning How We Learn”

2012 Learning Products

Cross-cutting themes: private sector engagement (CTF); 
sustaining national dialogue (PPCR); REDD+ collaboration and 
engagement at the country level (FIP); prioritizing energy sector 
interventions (SREP).

Variety of approaches:
 Interactive face-to-face workshops
 Online community (blogs, discussion forums, webinars)
 Thematic conference, supported with social media 
activities
 Video case studies, interviews, and audio podcasts
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PPCR Learning Product 

Aims to generate and sustain an ongoing dialogue 
between and among pilot countries about issues 
important and useful to them.

Utilizes a range of online tools and hosted on a web-
based platform, CIFNet.

Supports a programmatic approach by encouraging 
real-time cross-fertilization of ideas and promoting 
knowledge exchange across countries and regions.



PPCR Learning Product

The online tools, products, and discussions will be 
showcased at the 2012 Partnership Forum.

Lessons from the PPCR online community will be 
applied to future work with FIP, CTF, and SREP.



CIFNet Community of  Practice 



CIFNet Community of  Practice



CIFNet Community of  Practice



CIFNet Community of  Practice



PPCR Community of  Practice



Online Tools

 Webinars: online events with 2-3 presenters,  
accessible at any time
 Blogs: short articles contributed by different 
experts and country teams
 Discussion forums: ‘bulletin board’-style, 
threaded conversations
 Electronic newsletters: news, stories, links 
sent directly to inboxes

CIFNet Community of  Practice



 What types of knowledge-sharing activities 
are you already doing?

What questions, experiences, and issues in 
PPCR are you interested in exploring?

 What expertise do you and your team have, 
or have access to, that you would like to 
contribute to the PPCR online tools and 
platform?

Key Questions 



KM Activities 

 Workshops  (training or lessons-sharing)

 Publications (research, good practice, lessons 
of experience)

 Multimedia (video or audio) products

 Archives, clearinghouses, information systems 
(bricks-and-mortar or online)



Possible Issues/Questions

 Hydromet and information sharing in the 
Caribbean

 Vulnerability Assessments: are there good 
practice standards? 

 Disaster risk management in SIDS, and 
compared with other pilot countries



Connectivity Survey

 Establish technological ‘lay of the land’

 Help shape proposed activities

 Understand  time and resource constraints

 Identify potential resource people


