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Investment Plan:   

 

 X  Endorsed      

 Endorsement date: October 31, 2011 (in principle) and in full in January 31, 2012 

 

Briefly outline three major advances, challenges and lessons learned arising from your 

investment planning and/or implementation process since the last meeting of FIP pilots. 

Advances: 

1. All approved projects highlighted in the FIP Investment Plan have commenced their missions 

to prepare the project concept note.  

2. The Project 3 on Scaling-Up Participatory Sustainable Management to be implemented with 

the World Bank has recently completed its Project Preparation Mission and field visit to the 

target areas for initial consultations and data collection. 

3. Representatives of the local Civil Society Organisations (CSOs) organised an information 

dissemination workshop on the FIP Dedicated Grant Mechanism (DGM) on July 3 with 

participation from CSOs, ethnic group representatives, relevant government ministries, MDBs 

and AIPP (Asia Indigenous People Pact) representative. 

 

Challenges: 

1. The underlying causes of deforestation and forest degradation in Lao PDR are complexity and 

linked to many different actors. To identify effective options for dealing with each driver, and 

describe how to implement such options are key challenge during the FIP Project Design, while 

during the project implementation, the main challenges are linked to coordination, commitment 

and involvement of all stakeholders. 

2. It was expected that the DGM will be an important instrument that can support the local 

communities and ethnic groups in Lao PDR in building their awareness on REDD+ and 

Participatory Sustainable Forest Management so that they can effectively participate in the 

design and implement the planned FIP Investment Plan projects. While all proposed FIP projects 

have made constant progress in terms of project preparation, the start up of the FIP DGM has 

been delay including the transfer of the additional requested fund to support the start up of the 

FIP DGM in the pilot country. This causes some serious concerns among the government and the 

MDBs.  

3. The government of Lao PDR is committed in completing management plans for all 



conservation, protection and production forests in Lao PDR by 2015 as stated in the Prime 

Minister’s Decree Number 032 dated March 06, 2012 as well as exiting the LDC status in 2020. 

A timely delivery and approval of all proposed FIP projects with co-financing funds from MDBs 

in 2013 will be one important contribution in assisting the government of Lao PDR to reach this 

target and advancing its REDD+ Readiness. 

 

Lessons learned: 

1. The consultations and participation of all the relevant stakeholders in the national and sub-

national levels in the design and preparation of the FIP Investment Plan are the key to the quality 

and timely delivery of the Plan for FIP SC approval. 

2. New focus areas of the project no.3 of the FIP targets the northern Lao PDR where social and 

environmental conditions are not familiar by the current PSFM projects. Thus, different 

approaches are being explored by the FIP. This provides the opportunity of different working 

environment for our forest and FIP design teams.   

 

 

 What is the most important value added and/or benefit from the FIP process in your country? 

Joint partnership between different line ministries and between government and development 

partners including bilateral and MDBs. The FIP fund has been incremental in leveraging the 

funds from the MDBs and bilateral donors as well as complimentary to the FCPF fund of $3.6 

million that the government of Lao PDR received to build their REDD+ Readiness at the 

national and sub-national levels. 

 

 

Briefly outline the institutional arrangements for the coordination and oversight of the 

implementation of the investment plan as a program. What works and what needs improvement? 

 

The FIP should be linked with the National REDD+ Program. In Lao PDR, the proposal of 

institutional arrangement for REDD+ has been proposed and set up. Ministry of Agriculture and 

Forestry and its agencies are responsible for the REDD+ issue from 2009 up to now. However, 

due to the rearrangement within the Government in 2011 (Ministry of Natural Resource and 

Environment was established), the transition of the Government agency on leading REDD+ issue 

is expected in the near future as the Ministry of Natural Resource and Environment, in general, 

has the mandate to lead the REDD+. 

 

While REDD+ issues have made progressed and advanced in Lao PDR in the last few years, and 

the agencies who have direct responsibilities have picked up on building capacities, it is clear 

that some less involvement agencies and local stakeholders are behind. Thus, national REDD+ 

awareness raising program may be required.         

 

 

 

 

 



If you have an endorsed investment plan, which of your projects have progressed the most in 

terms of preparation/implementation and what are the 3 main factors that have contributed to 

this progress? 

Project 3: Scaling-up Participatory Sustainable Forest Management (SUPSFM)  

 

1. Government commitment and strong partnership with development partners and CSOs. 

 

2. Effectively collaboration and coordination between the Department of Forestry under MAF 

who is an interim FIP focal point, and the line ministries concerned, including the MDBs 

 

3. Clear milestone and plan on preparing the project and effective communication with other 

stakeholders on these plans and targets. 

 

 

 

What are the 3 major tasks ahead for your investment plan during the next 6-12 months?  

 

1. Prepare the project document for the Sub-Projects of the FIP, and carry out public 

consultations with relevant stakeholders at national and sub-national levels for FIP Project 3: 

Scaling-up Participatory Sustainable Forest Management (SUPSFM) with World Bank before 

submitting to the FIP SC for approval in late December 2012 to early January 2013. 

2. Conduct public consultations on the draft Project Concept Note for FIP Project 2: Small 

holders forestry with IFC in late November 2012. 

 

3. Start the project scoping mission with ADB on Project 1: Protecting forests for ecosystems 

services in late November 2012. 

 

 

  


