
INFORMATION SHARING MEETING ON THE FOREST INVESTMENT PROGRAM (FIP) DEDICATED 

GRANT MECHANISM (DGM) IN LAO PDR 

LAO PLAZA HOTEL (PLAZA 3), VIENTIANE, JULY 3, 2012 

SUMMARY OF DISCUSSION  

 

AGENDA 

 

8:00 - 8:30 am 

 

8:30 - 8:45 am  

Registration 

 

Opening of the Meeting and agreement on 

Agenda – World Bank and a local CSOs 

representative 

8:45 - 10:15 am Presentation on DGM and proposed 

implementation arrangements - World Bank 

10:15 - 10:45 am Questions and Discussion 

10:45 - 11:00 am Coffee break 

11:00 - 11:30 am 

 

 

Discussion on the Selection of 2 

representatives from Lao PDR to the Global 

Steering Committee of the DGM (facilitated 

by the World Bank) 

11:30 - 11:50 pm Discussion on potential executing agencies 

and next steps in the process (facilitated by 

the World Bank) 

11:50 -12:00 pm Conclusions and wrap up 

12:00 pm  Lunch  

 

INTRODUCTION:  

 

A meeting with CSOs, key development partners, MDB partners (Asian Development Bank, 

World Bank and the International Finance Corporation) and the government of Lao PDR 

(Ministry of Home Affairs) was organized to share information on the DGM, initiate the process 

of the selection of 2 Indigenous Peoples and Local Community representatives to the Global 

Steering Committee and, reach consensus on the lead MDB for the program. The meeting was 

chaired by the Ms. Boutsady Khounnouvong, Gender Development Association's Program 

Coordinator representing local CSOs and co-chaired by the World Bank (Ms. Madhavi M. Pillai, 

Natural Resource Management Specialist, World Bank Washington D.C). After introductions the 

Chair opened the meeting by giving a welcome remark and background of the Lao CSOs joining 

the FIP DGM discussion. She explained that selected CSOs in Lao PDR participated in the FIP 

DGM since they first joint the regional consultation held in Vientiane by the IUCN in late 

January 2011. The ADB, WB and IFC also held a number of separate meetings with the local 

CSOs during the FIP Investment Plan preparation missions to consult and discuss with them 

about the progress of the DGM development.  They also attended many of the draft FIP 

Investment Plan consultation organised by the Department of Forestry, MAF.    

 

 The chair requested the World Bank to give a brief overview and set the stage for the meeting. 

The World Bank explained that information sharing meetings on the DGM were being organized 
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in all pilot countries to initiate the process of selection of representatives to the Global Steering 

Committee and the National Steering Committees. The establishment of the Global Steering 

Committee, it was emphasized, is critical during the preparation of the program as all key 

decisions on the DGM need to be endorsed by this committee representing the stakeholders from 

the countries. The World Bank informed the meeting that the Global Component of the program 

as well as an overall programmatic framework for the DGM are under preparation by the World 

Bank, which has been given the responsibility to operationalize the program in the 3 Africa pilot 

countries. However, without a Global Steering Committee, it was not possible to move the 

process ahead. The purpose of the meeting and agenda was agreed by all participants, following 

which Khamlar Phonsavat (Climate Change Specialist, World Bank Lao PDR) made a 

presentation on the CIFs and the DGM. This was followed by a discussion on each agenda item. 

 

DISCUSSION:  

 

1. DGM steering committee roles and selection of representatives to global steering 

committee:   
 

There was a discussion on the roles of the different institutions proposed and some participants 

questioned whether there was a deviation from the original Design Proposal. The World Bank 

team clarified that the implementation arrangements follow from the paper presented to the FIP 

Sub-committee in October 2011 which took note of the proposal and asked the MDBs to proceed 

with the operationalization of the Grant Mechanism. 

 

Participants discussed the role of the Global Steering committee (GSC) and the National Steering 

committees (NSCs) and how they would be linked. The World Bank clarified that a member of 

the NSC would be part of the GSC. Participants discussed the need to establish a secretariat for 

the NSC, and it was debated whether, given that there will be an executing agency in the country 

which would be serving this purpose, there is a need for another body.  The World Bank 

suggested that the CSOs consider linking the national steering committee with the national 

REDD+ task force. Since only one local CSO (Lao Biodiversity Association) and many 

international NGOs such as IUCN, WWF and WCS are currently members of the national 

REDD task force, participants discussed the need to request membership for more local CSOs 

participation, especially to represent the DGM in the task force or more specifically in one of its 

working groups.  

 

Some participants emphasized that the term "Indigenous Peoples" are not recognized in Lao 

PDR  and it would be better to use the term 'ethnic groups' as defined in the Lao Constitution and 

related laws. Discussion on the selection of 2 representatives to the global steering committee did 

not lead to a decision and CSO participants proposed to have an internal meeting and send the 

names to the World Bank in three weeks time. 

 

2. Operational issues:  
 

Participants discussed key operational issues - who could access the grants; would international 

NGOs be eligible; who would make decisions on grant awards; how will the executing agency 

(or national implementing agency) be selected; terms of reference or criteria for such an agency. 
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The World Bank team clarified that key decisions on the DGM would be made by the GSC, 

which is why there is an urgent need to identify representatives from the pilot countries to join 

the GSC. The World Bank team explained that if the World Bank is channeling the funds for the 

DGM in Lao PDR, then World Bank policies would apply to the implementing (executing) 

agency which means that the agency would be assessed for its fiduciary capacity, etc. However, 

it was also clarified that the NSC would be involved in the selection of the national 

implementing agency. The World Bank clarified that the NSC would be responsible for the 

selection of the grantees. There was also a concern raised by the local CSOs that many strong 

local CSOs did not want to work as a member of the NSC since it would be a conflict of interest, 

i.e. their organisation would not be eligible to apply for grants. The World Bank clarified that 

this was raised many times earlier in the consultations by Indigenous People and Local 

Community representatives. The GSC would need to discuss this and provide appropriate 

guidance to the NSCs. 

 

3. Lead MDB:  

 

The representative from the Asian Development Bank (ADB) stated that the ADB did not have 

adequate human resource in country to support implementation of the program and would be 

happy that the World Bank leads the process in the country. 

 

4. Next steps:  

 

The Chair thanked the World Bank and all participants for joining the meeting and summed up 

the key agreements of the meeting as follows: 

 

-  The CSOs will organize an internal discussion and come back to the World Bank as soon 

as possible with the names of two representatives from Lao PDR to the Global Steering 

Committee. 

 

-  The World Bank will be the lead MDB to channel the DGM funds in the country. 

 

-  Pursuing of grant funding request from CIF Admin to hire a local consultant to assist the 

key CSOs in conducting further consultations with the broader group of local and regional 

CSOs/IP working on FIP DGM, key government and MDB counterparts, preparing necessary 

briefings for meeting preparations and translations of key documents where necessary. 


