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Dear colleagues, 
  
We would like to thank the CIF Administrative Unit and the MDBs for preparing this draft on a 
proposal for the CTF Dedicated Private Sector Programs. We look forward for the final version 
of this document, presenting in more detail each program.  
  
First, in order to frame the proposal more clearly in line with the decisions taken by the Trust 
Fund Committee, we are of the view that the programs (or subprograms, as expressed in the 
decision) should be developed with a focus on current CTF pilot countries, utilizing USD 150 
million of dedicated existing CTF resources. The draft document proposes programs that would 
need USD 325 million in funding just for the 1st phase, with significant additional resources 
expected for a 2nd phase. In order for the TFC to approve any set of programs, they would need 
to fit in the approved envelope of funds, and any decision on the extension of these programs 
will be taken only subsentely, when and if additional resources become available. This 
extension would be a totally separate decision, and the viability of the programs considered for 
the current envelope of USD 150 million should be clearly demonstrated.  
  
We also would like to see further development of proposals for programs that can be applied at 
a global scale, to be financed if new contributions occur. These global programs should not be 
considered as a « phase 2 » of any program to be approved by the TFC in its next meeting. In 
fact, we should learn from the present experience in order to improve and the development of 
scaled up programs dedicated to the private sector.  
  
The main features of an improved process for the design of global private sector programs 
should be, in our view : 

·         Improve the engagement with country focal points. The programs should not 
be developed and proposed solely by the MDBs. There should be a shared effort to 
identify priority areas and understand the potential of the CTF to promote 
transformational investments. 
·         A more transparent, open, transparent and competitive process. The TFC 
should not receive for consideration only proposal “ready-made” by the MDBs. Concepts 
and ideas for programs should be sought after in the private sector and civil society. 
There is a huge potential for innovative proposals from outside the “MDBs comfort zone”, 
and we should take advantage of it. Indeed we would welcome that non-traditional 
clients of MDBs´ private sector arms could participate in this process, moving away from 
business as usual.  We should encourage competition for access to CTF financing, with 
a view to improve the quality of proposals and create a transparent and more efficient 
process of resource allocation. Proposals from the private sector should be received and 
analyzed based on objective criteria, and concepts should not be “narrowed-down” 
before the TFC has an opportunity to consider them. 

  
Best regards, 
  
Artur Cardoso de Lacerda 
Ministry of Finance of Brazil 


