
 

 

 
Breakout Group 1 – Innovative Projects 

FIP Pilot Country Meeting 
Brasilia, Brazil - April 2012 

 
Discussion at the tables: 

 Comments and questions on the presentations (PLANTAR & FEDEGAN Case Studies) 

 Applicability in other countries (List of possibilities and restraints) 

 Hints on other innovative projects that should be socialized (List of projects) 
 
20 minutes discussion time 
 
Group participants 
Laouali Garba 
Victor Kabengele 
Dilwyn Jenkins 
André Aquino 
Natalie Unterstell 
Gerhard Dieterle 
 
General comments 
- Challenge: adapt A/R to household energy use in Africa.  
- Command and control alone will not suffice. Need to be combined with positive incentives. Both 

will not work alone. Neither positive incentives, specially if focusing in conservation only. 
- Technical assistance, extensionist services, etc. Need to be considered as essential for positive 

incentives to work. 
- Need to look beyond environmental subsidies in order to accommodate some other economic 

instruments.  
- Important to leverage public and private sector partnerships. Example from DRC was mentioned: 

creation of a fund (revolving, etc) and identification of landowners located close to market areas; 
support them to a level that influence behavior change. 

- Compensate for opportunity costs. Performance based payments. How to engage communities 
through this approach? People will be excluded if they don’t comply.  

- Brazilian case presented: scheme builds on private sector company with smallholders, based in a 
contract (formal relationship). Production to be entered into a formal market.  

- Helping to organize people (individual smallholders) in order to channel efforts related to 
community forestry.  

 
Applicability in other countries 
- Concepts were discussed and compared specially in terms of FIP investments for countries in 

Africa, like DRC.  
- Biggest difference is scale and purpose: household energy and industrial use of energy. 

Companies with vast track of land, investing in plantations. 
- 70% of smallholders and incentives.  
- DRC: agroforestry investment. How, in practice, and what level of incentives? How to select 

people to access these incentives? Upfront investment and etcera. How to craft incentives.  
- Working with regions or with the sector? Leakage related to supply of wood. 
- In Africa, challenges related to supply for family/domestic use. 
- Integration of pastoralism into REDD+ approach.  



 

 

- Colombian example: combination of forestry with other sectoral activities.  
- Payment for results of upfront finance: how different?  
- In the context of iron market, one approach is to put incentives at the consumer-side. But if 

consumer has bias of a middlemen, it can be  
- Need an integrated approach for pastoralism, forestry and agriculture.  
- Integrated approach using sectoral activities (like wood production, A/R) and enabling activities 

(how to secure land tenure in the context of shifting agriculture; microzoning).  
- Land tenure very problematic.  
- Landscape approach as an innovative concept of planning and investing resources.  
 
 
 
Other innovative project examples 
- Project in Albania “Natural Resources Development Project” (highest deforestation rate in 

Europe; 3% year; erosion) funded by World Bank: transfer of user rights to communities and 
incentives provided to them in order to reduce degradation related to grazing systems, based on 
participatory planning. 

- Program in Peru “National Program for the Conservation of Forests” targeting indigenous 
communities, based on subsidies to them and avoiding contracts with loggers. 

- Program in Brazil - “ABC - Low Emissions Agriculture” 
 
 
 


