
May 17, 2012 
 

Comments from United Kingdom on the Approval by Mail: Nepal: Extended 
Biogas Program 

 
Dear admin unit, 
 
Is there someone I could quickly talk to about these two Nepal approval by mail 
requests? 
 
Both are substantially in excess of the amounts requested for project preparation grants 
in the initial Nepal investment plan (although I realise the 3rd component is changed). 
 Each is presented in different templates, offering different levels of information.  We are 
looking at this in the context of the AU mail of 2 March on admin costs arising out of the 
Mali IP and note that these costs are within thresholds.  However, I hope you will also 
understand our focus on ensuring that administration costs are value for money, and 
that we need to show clear evidence of this for management sign off. 
 
The biogas request in particular is not clear to me - is the entire $650k for project 
preparation, or is the $325k for project preparation and the second tranche for 
implementation?  It is a request for MPIS rather than a project preparation grant as I 
would have expected.  There is also no information I can see on what will actually be 
done with this money and where the $650k number has come from.   
 
The request on the mini and micro initiatives PPG is in a clearer template with more 
information (although the title “ADB SREP Project” is misleading), however is 
substantially in excess of the $370k in the IP.  The cover e-mail which states that this is 
affordable however is less clear given that it subtracts from the total $40m allocation 
only the preparation grant from that component, not the PPGs for the other 2 
components.  I’m not clear on what that table is telling us? 
 
Before lodging an objection however, would it be possible to speak to someone who 
may be able to shed some light on this?   
 
Thanks, 
Steven  
 
Steven Hunt | Energy Advisor | Low Carbon Development Team | Climate and 
Environment Department | Department for International Development  
 


