
1 
 

REPUBLIC OF ZAMBIA 

 

STRENGTHENING CLIMATE RESILIENCE IN THE KAFUE BASIN PROJECT 

PROJECT APPRAISAL REPORT 

 

ALIGNMENT WITH PILOT PROGRAMME FOR CLIMATE RESILIENCE (PPCR) OBJECTIVES 

 

SN PPCR Objectives Team’s Response 

1.  How the project is piloting ways to integrate climate risk 

and resilience into core development planning.  

 This PPCR objective will be achieved through Component 1: 

Community-Driven Participatory Adaptation which entails 

screening development plans for climate risks and incorporating 

adaptation measures into the plans which will eventually 

strengthen communities’ and ecosystems’ capacity to adapt to 

climate change and variability.  

 

 The objective will also be achieved through Component 2: 

Construction and rehabilitation of climate resilient roads. 

Through the support provided by the Nordic Development Fund 

(Euro 4million) leveraged through the Zambia SPCR, the 

Government of Zambia will assess the vulnerability of the roads 

to floods and drought, and develop adaptation options and tools 

that will be used during the design, construction and maintenance 

to safeguard the roads against climate change and variability.  

2. How the project is demonstrating ways to integrate climate 

risk and resilience into core development  
 See response above in Column 1. 

 

3. How the project is country led  The preparation of the Strategic Programme for Climate 

Resilience (SPCR) and the PPCR investment projects was led by 

Government of Zambia through three key Ministries, (i) e the 

Ministry of Finance, (ii) Ministry of Lands, Natural Resources 

and Environment Protection, and (iii) the Disaster Management 

and Mitigation Unit under the Office of the Vice President.  

 In order to ensure high level coordination, the Government of 

Zambia has established a National Climate Change Secretariat 

under the Ministry of Finance to coordinate all climate change 
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and disaster risk management initiatives in Zambia. The 

Secretariat, which is currently operational, is staffed with 

government officials attached from the line Ministries. 

4. How the project is building on National Adaptation Programs 

of Action and other relevant country studies and strategies. 
 The Project design was guided and informed by the National 

Adaptation Programme of Action on Climate Change (NAPA) 

which identifies increased intensity and frequency of floods and 

droughts as major climatic risks undermining agriculture 

productivity, food security, and productivity of natural resources 

such as water and forests. The project components comprise of 

the adaptation activities prioritized in the NAPA which promote 

alternative sources of livelihoods and sustainable management of 

land, water and infrastructure as means of reducing vulnerability 

to climate change and variability. 

5. How the project is providing incentives for scaled-up action in 

integrating consideration of climate resilience in development 

planning consistent with poverty reduction and sustainable 

development goals. 

 By integrating climate risk management into the development 

planning process at the sub-national level (districts and wards), 

the Project seeks to change the process of building long-term 

resilience of vulnerable communities, exposed assets and natural 

systems to climate stresses. The Project introduces new climate 

adaptation approaches and technologies, including innovations 

generated by the local communities themselves based on the 

climate risks they are facing through the Government’s 

decentralization planning process. By integrating this process into 

the government’s systems, the project will open opportunities for 

replication and scaling up in other areas outside the pilot districts.   

6. How the project is incentivizing transformational change in 

integrating consideration of climate resilience in development 

planning consistent with poverty reduction and sustainable 

development goals. 

 By integrating climate risk management into the development 

planning process at the sub-national level (districts and wards), 

the Project envisions a long-term, transformational, sustainable 

approach integral to the government’s development planning 

process that will change the way the development process is 

carried out. It takes into account the process of building long-term 

resilience of vulnerable communities, exposed assets and natural 

systems to climate stresses.  

 


