
 

Socialist Republic of Viet Nam: Mainstreaming Climate Change Mitigation into National Infrastructure 

Technical Assistance Concept Paper 
 
Date: 15 July 2015 
 
1. Country partnership strategy (CPS) / Regional cooperation strategy (RCS): The CPS 2012-2015 highlights the importance 

of institutional and capacity development to plan and respond to environment and climate change challenges at the national 
and subregional level and the adoption of clean technology in infrastructure development to achieve sustainable 
development while protecting the poor. The TA is included in the 2015-2017 COBP.  
• Year included in CPS/RCS/COBP/RCOBP/CPS or RCS midterm review report: 2015 
• Document reference number and date approved:       
• In case of change in the TA title, type, or amount, please state reason: The TA title has been altered to reflect its contents 

derived from the latest country needs.  
2. TA Type 
 

   CDTA          R-CDTA 
 

   PATA           R-PATA    
 

   RDTA           R-RDTA 
 

3. Cluster:  
 

  Yes      No 
 
 

4. Categorization of TA:    Category A TA    Category B TA 
5. Merits for using the TA approach over the grant-financed project approach: not applicable (n.a.) 
6. Coverage 
 

 Country        Subregional         Interregional     
 

 
Ha Noi and Ho Chi Minh City where infrastructure 
investment projects will be and have been carried out.  

7. For RDTA: Medium-Term Corporate Strategic Priorities for Research: n.a. 
 

 Promoting Inclusive Growth       Address increasing commodity price 
 Addressing Climate Change       Demographic Change 
 Regional Integration         Other        

 
8. Name of the Specialist (project team leader)  in 

charge of the project: Daisuke Mizusawa 
9. Name of the Alternate: to be determined 

• Local Number:  +95 67 8108066 • Local Number:  not available 
• Email Address: dmizusawa@adb.org 

 
• Email Address: not available 

10. Department/Division: SERD/SETC 
 
11. Key Development Issues to be addressed: 

 

Viet Nam’s economic growth has driven annual increases in energy consumption and corresponding increases in 
greenhouse gas (GHG) emissions. The growth trend in total energy use and heavy dominance of fossil fuels prompts 
projections that national GHG emissions will triple by 2030 from 226 million tons of carbon dioxide equivalent in 2010. 
Passenger traffic has grown 5.8% annually from 1999 to 2008 and is expected to more than triple from 2008 to 2020. In 
addition, Viet Nam is undergoing one of the fastest urban transitions in the world. Currently, 27% of population lives in urban 
areas. This number expects to increase to 45% by 2020 and to 50% by 2030. The economic growth will cause high risks of 
climate change as well as land, water, and air pollution. 
 

Viet Nam is extremely vulnerable to climate change as it has extensive low-lying coastal and delta areas, and its highlands 
have poor capacity to retain water and are susceptible to severe erosion. Reducing environmental degradation and 
improving resilience to climate change will have mutually reinforcing benefits for sustainability of national infrastructure and 
people’s livelihoods if land and infrastructure are appropriately developed and managed.  
 

The Government of Viet Nam (the government) has been aware of the importance of the need to address climate change 
impacts through adaptation and mitigation measures and to make development programs and sustainable infrastructure 
projects more effective in this regard. The Ministry of Natural Resources and Environment (MONRE), the government’s 
climate change focal agency, is supporting improved climate resilience of all projects to develop an environment friendly and 
climate-resilient cooperation program in Viet Nam. Since 2009, MONRE has initiated and piloted programs for climate 
change adaptation and mitigation, participated in regional and global climate change conferences and accessed various 
climate change funding, both directly and through various international financial institutions. 



2 
 

 

The government has initiated several efforts to build adaptation and mitigation strategies, including the National Adaptation 
Plans of Action, National Target Programs, and Nationally Appropriate Mitigation Actions (NAMAs).

1
 The government has 

taken further steps to particularly address GHG emissions challenges while promoting a low carbon growth path. These 
include the Clean Technology Fund (CTF) Investment Plan prepared in 2009, the National Climate Change Strategy in 
2011, and Green Growth Strategy in 2012, which identify the transport and energy sectors as priorities for reductions of 
GHG emissions with well-defined emission reduction targets. To achieve the above, the government requires institutional 
and technical capacity building support to enable formulation of mitigation actions, integration of the mitigation actions into 
development programs and infrastructure projects, and improvement of monitoring, reporting and verification systems 
(MRVs). 
 

The government has been addressing sustainable development issues through three ADB supported TAs, including TA 
7779-VIE,

2
 TA 7987-REG,

3
 and TA 8341-VIE.

4 
The completed TA 7779 supported Ministry of Industry and Trade (MOIT) 

and Ministry of Transport (MOT) to develop climate change action plans that reduce GHG emissions and negative impacts 
on transport and energy assets. The action plans identified mitigation options across the transport and energy sectors. 
 

Ongoing TA 7987 expects to improve climate resilience and develop an environment friendly and climate-resilient economic 
cooperation program across the Greater Mekong Subregion (GMS), including Viet Nam. It builds climate change mitigation 
capacity in GMS countries by supporting the development of climate change mitigation programs and actions, piloting 
institutional and financial mechanisms to deploy low-carbon technologies, and identifying gaps in carbon emissions 
baselines and existing MRVs.  
 

The completed TA 8341 promoted innovation and provided a platform for technical discussion on the partnership for market 
readiness through preparing an organizing framework and the market readiness proposal, which details the country’s plan 
for its proposed market-based instruments and market readiness components.   
 

To promote GHG emission reduction, MONRE have prepared the CTF projects with assistance from ADB, World Bank, and 
International Finance Corporation under the CTF Investment Plan, which comprises $250 million of CTF cofinancing 
endorsed by the CTF Trust Fund Committee in December 2009 and in October 2013. The 2013 revised CTF Investment 
Plan includes three transport projects promoting low-carbon public transport services while managing transport demand in 
urban areas, three energy sector projects contributing to energy efficiency, renewable energy, and the expansion of the 
power transmission network to meet electricity demand with reliable, environmentally sustainable supply, and the monitoring 
and evaluation TA.  
 

The Climate Investment Fund (CIF) requires annual monitoring and reporting of approved CTF projects based on a CTF 
results framework.

5
 This allows measuring the progress and effectiveness of a mitigation action (i.e., how much a planned 

mitigation action progresses with respect to monitoring indicators, and whether and how a planned mitigation action 
effectively achieves an original targeted mitigation objective). This is mandated by the CTF Trust Fund Committee to justify 
CTF investments, develop a strategy to improve operation of CTF projects, and increase investment scale given positive 
feedback. In doing so, it is imperative for the agencies to implement MRVs, establish benchmarks, and keep operating 
MRVs from project implementation to operation. The CIF developed the CTF monitoring and reporting toolkit in 2014, 
providing guidance and reporting tools for five core indicators.

6
 Since relevant agencies in Viet Nam have not fully equipped 

with required MRVs, however, MONRE has requested ADB to assist itself and other agencies in establishing and 
implementing MRVs. 

 
12. TA Description: 

a.   Link to Country Partnership Strategy/Regional Cooperation Strategy:  
The proposed TA will assist the Government of Viet Nam in achieving a low carbon economy and enriching natural capital 
as the principal direction of sustainable economic development and GHG emissions reductions. The TA will support key 
aspects of sustainable development stated in ADB CPS 2012-2015, that is, well-planned and timely responses to 
environment and climate change challenges at the national and subregional level, appropriate natural resource 

                                                
1
 NAMAs comprise a set of policies and actions that the country undertakes as part of a voluntary commitment to reduce GHG 
emissions. 

2
 ADB. 2011. Technical Assistance for Support for the National Target Program on Climate Change with a Focus on Energy and 
Transport. Manila (TA 7779-VIE).  

3
 ADB. 2011. Technical Assistance for the Core Environment Program and Biodiversity Conservation Corridors Initiative, Phase 
II. Manila (TA 7987-REG).  

4
 ADB. 2013. Technical Assistance for Developing the Market Readiness Proposal for a Domestic Carbon Market. Manila (TA 
8341-VIE). 

5
 http://www.climateinvestmentfunds.org/cif/sites/climateinvestmentfunds.org/files/CTF_Revised_Results_Framework_011413 
_for_website.pdf 

6
 http://www.climateinvestmentfunds.org/cif/measuring-results/ctf-results-framework-and-monitoring-toolkit  
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management, and the adoption of clean technology in infrastructure development.  
 

b.   Impact 
The TA is aligned with the 2011 National Climate Change Strategy to develop a low-carbon economy to protect and improve 
quality of life, guarantee national security and sustainable development in the context of global climate change, and 
proactively work with the international community in protecting the earth’s climate system. 
 

c.   Outcome  
The TA outcome is that the government develops environmentally friendly transport and energy projects by 2023. 
 

d.   Outputs 
Outputs include: (i) strengthened MRVs for CTF projects, (ii) established transport and energy sector mitigation guides, and 
(iii) enhanced and coordinated agencies’ capacity in climate change mitigation. A preliminary design and monitoring 
framework is in Annex 2.  
 

Output 1: Monitoring, reporting and verification systems for CTF projects strengthened. The TA will strengthen MRVs 
for approved and future CTF projects in MONRE and relevant agencies responsible for CTF projects’ implementation and 
supervision to comply with the CTF mandatory.

7
 This will allow the environment and sector agencies to identify progress 

and effectiveness of a mitigation action. Moreover, the environment and sector agencies may be able to have an opportunity 
to consider improvements in operation and seek a better mitigation strategy to achieve a targeted objective. Robust and 
implementable MRVs will be developed through reviewing current institutional settings, past and ongoing supports from the 
government and development partners, and practices in Viet Nam and good practices in neighboring countries and those in 
similar environment. Reviewed practices will cover CTF projects as well as those funded by other sources if applicable. The 
TA will identify gaps in data collection, reporting, and data analysis, develop a recommended MRV institutional plan built on 
the good practices, and assist the environment and sector agencies in implementing and operating robust and 
implementable MRVs and establishing benchmarks through advisory and capacity development under Output 3 using the 
MRV institutional plan.  
 
Output 2: Transport and energy sector mitigation guides established. The TA will establish mitigation guides for the 
environment and sector agencies related to the transport and energy sectors. The guides will be developed through the 
reviewing process under Output 1. It will cover CTF projects as well as projects funded by other sources in Viet Nam so that 
the agencies can refer to the guides as a primary resource to implement and manage mitigation actions. The guides will 
comprise: (i) a list of mitigation actions derived from reviewing CTF projects and other mitigation programs in Viet Nam, and 
foreign countries if applicable to Viet Nam, (ii) necessary MRV institutional settings for the mitigation actions built on the 
recommended MRV institutional plan, and (iii) recommended mechanisms and steps to integrate effective mitigation actions 
into ongoing and future CTF projects and those funded by other sources in the transport and energy sectors by utilizing 
results of MRVs (i.e., monitoring and management of CTF projects, and analysis and verification of mitigation actions). The 
guides will be reviewed and updated to improve its quality based on users’ feedback.    

 
Output 3: Agencies’ capacity in climate change mitigation enhanced and coordinated. The TA will enhance the 
environment and sector agencies’ capacity in climate change mitigation and inter-agency cooperation and coordination 
between the environment and sector agencies using the shared MRVs and the mitigation guides to design, monitor, and 
evaluation mitigation actions across the transport and energy sectors through knowledge sharing and capacity 
development. A training program will be provided to MONRE and relevant agencies. In addition, the TA will contribute to 
dissemination of progress and achievements of CTF implementation in Viet Nam to national, regional, and international 
communities through climate change forums. The TA will develop a communications and knowledge management plan and 
media products on CTF activities in Viet Nam for public and relevant forums. 
 

13. Assumptions and risks 
  
It is assumed that the government remains committed to inclusive growth and sound environmental practices including 
climate change mitigation as the government has been implementing CTF projects. The short-term development driven by 
the rapid industrial growth and urban expansion may cause the government to promptly address imminent problems rather 
than long-term sustainable development priorities. Although the government is committed to climate mitigation to realize 
environmentally friendly infrastructure, limited resources for MRV implementation and lack of interests of sector agencies 
may hamper effective implementation and outputs delivering under the TA.  

 

                                                
7
 Sector agencies will include local governments (e.g., Hanoi, Ho Chi Minh City, Dang Nang etc.), which are the executive 
agencies of ongoing and future large scale climate change mitigation projects in the transport and energy sectors.   
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14. Implementation Arrangements 
 

a. Proposed executing and implementing agencies:  The executing agency (EA) will be MONRE, which is the national focal 
point implementing the United Nations Framework Convention on Climate Change and the Kyoto Protocol, as well as the 
designated national authority for the Clean Development Mechanism. MONRE has initiated and piloted programs for 
climate change adaptation and mitigation. Its International Cooperation Department (ICD), as an implementing agency 
(IA), will be responsible for coordinating and monitoring the consultant services, as well as provision of the necessary 
support to successfully implement necessary activities. Its Department of Meteorology, Hydrology and Climate Change 
(DMHCC) will assist ICD in discussing technical issues with sector agencies and development partners as a technical 
advisor. To monitor and oversee TA activities, ICD will form a steering committee with membership drawn from relevant 
agencies (e.g., MOT, MOIT, and Ministry of Planning and Investment (MOPI)). 
 

The sector agencies, such as MOT, MOIT, Peoples Committees, and provincial and local governments, are in charge of 
CTF projects’ implementation. MONRE will involve these agencies in TA activities through various opportunities (i.e., a 
steering committee and a training program) to raise all agencies’ capacity, integrate MRVs into their operations, and 
ensure inter-agency cooperation and coordination.  
 

There are similar development partners’ supports to the government. The Japan International Cooperation Agency and 
the Deutsche Gesellschaft für Internationale Zusammenarbeit GmbH will establish a national MRV framework. The Food 
and Agriculture Organization, the World Bank, and the United Nations Development Programme will develop MRVs in the 
agriculture sector, steel and waste management, and cement, respectively. Moreover, the proposed TA with ADB’s 
support will establish MRVs in the transport and energy sectors. MONRE, relevant agencies, and development partners 
will coordinate the MRV development activities to establish well-aligned MRVs from national to sector levels.      

 

b. Institutional, organizational, procurement, and/or financial management assessments on the executing and implementing 
agencies previously conducted 
 

     Yes                                                         No 
            

The capacity of both the EA and IA to coordinate with climate change program is reasonable through the experience 
gained by ICD staff in participation in global events and coordination with other international financing institutions. To work 
with sector agencies regarding technical issues, IA will coordinate with DMHCC, which has technical staff and is the EA of 
TAs supported by Japan International Cooperation Agency (JICA) and the Deutsche Gesellschaft für Internationale 
Zusammenarbeit GmbH (GIZ).  

 

The project team will assess following areas and report each in supplementary appendixes to the TA report: n.a. 
 

    risk assessments and risk management following OM section C4; 
    financial management system following OM section G2; 
    procurement following OM sections J2 and J3, and PAI No. 3.01;  
    financial reporting to ADB following OM section J7; and/or 
    payment procedure within ADB in the light of the Technical Assistance Disbursement Handbook. 

 

c. ADB inputs 
The TA will provide 17 person-months of international consultants including (i) climate change institutional specialist / 
team leader, (ii) economist / financial analyst, (iii) low carbon transport specialist, (iv) energy specialist, and (v) public 
communication specialist. It will also provide 40 person-months of national consultants including (i) climate change expert 
/ deputy team leader, (ii) transport expert, (iii) energy expert, and (iv) communication expert. ADB will recruit a consulting 
firm using the quality- and cost-based selection method with a quality:cost ratio of 90:10, following submission of full 
technical proposals, according to the Guidelines on the Use of Consultant (2013, as amended from time to time). The 
outline terms of reference for consultants is presented in Appendix 3. 
 

Consultants will manage equipment, training, seminars, conferences, and surveys. Equipment will be procured in 
accordance with ADB’s Procurement Guidelines (2013, as amended from time to time). Upon completion of the TA, all 
equipment, materials, and data will be handed over to the EA. The proceeds of the TA will be disbursed in line with ADB’s 
TA Disbursement Handbook (2010, as amended from time to time).  
 

d. Complementary inputs to be provided by the government and/or other TA providing agencies 
ICD will provide counterpart support in the form of counterpart staff, office facilities, and other in-kind contributions. ICD 
will maintain, update, and continually improve the information on climate change mitigation built on TA outputs through its 
own budgetary funds. MONRE will disseminate TA outputs through knowledge/media products, climate change 
conferences, and other public communication channels including MONRE’s website.  

15. Nature and/or extent of government and/or beneficiary involvement in identifying or conceptualizing the assistance: 
 

ADB conducted a consultation mission in Hanoi, Viet Nam, from 11-12 June 2015 to identify country’s needs and 
circumstances of investments and TAs related to climate change mitigation, and reach a shared understanding with the 
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MONRE, MOT, MOIT, and MOPI in respect of the proposed TA concept. Also, ADB consulted with Vietnam Electricity and 
JICA to understand ongoing mitigation activities.  
 

16. Cost Estimates and Proposed Financing Arrangements 
 

The TA is estimated to cost $999,600 equivalent, which will be financed on a grant basis by the Clean Technology Fund and 
administered by ADB. 

 

Source                                                                        Amount ($) 

Clean Technology Fund
a, b

                                            999,600 
Total                                                                              999,600 
a 

Administered by ADB. 
b
 Includes multilateral development bank fee of $47,600.   

Source: ADB. 
 

17. Initial assessment on eligibility of expenditure 
    Proposed activities are likely to comply with specific fund regulations, agreements and/or guidelines. 
    Waiver from the Board may be necessary for {exceeding the normal limit of the use of pilot testing on the project approach.} 

{use of TASF for items other than the eligible activities defined by TASF regulations.} 
 

The proposed TA will create a link under the MONRE website to disseminate expected TA outputs. ICD will maintain, 
update, and improve the information using its own resources. After TA completion, the information will be integrated into the 
climate change section of the MONRE website.    

 

18. Monitoring and Evaluation 
ADB missions together with the government will monitor and evaluate TA implementation based on the design and 
monitoring framework (Appendix 2) and ADB’s standard procedures. MONRE will establish a steering committee to monitor 
and oversee TA activities and ensure quality TA outputs. Also, MONRE and ADB will report TA progress and findings to the 
semi-annual CTF committee meetings and obtain committee’s advice. The TA outputs together with good practices and 
lessons learned will be disseminated through knowledge/media products, climate change conferences, and other public 
communication channels.  
 

19. Estimated period of TA implementation: 
 

a. Approval of TA: September 2015 
b. Physical completion of TA: November 2018 
c. Closing of TA:  February 2019 
 



6           Appendix 1 

 
 

 

PROJECT AT A GLANCE 

 
 



Appendix 2 7 
 

 

PRELIMINARY DESIGN AND MONITORING FRAMEWORK  
 

Impacts the TA is aligned with: 
 

Develop a low-carbon economy to protect and improve quality of life, guarantee national security and 
sustainable development (National Climate Change Strategy, 2011)

a 
 

 
Project Results 

Chain 
Performance Indicators with Targets 

and Baselines
b
 

Data Sources 
and Reporting 

Risks 

Outcome 
Environmentally 
friendly transport and 
energy projects 
developed   

By 2023   
Short-term 
development needs 
override long-term 
sustainable 
development 
priorities.  

 a. Pro-environment investments in Viet 
Nam project portfolio increased to xx% 
(2015 baseline: x) 
  

a. MONRE 
annual report 

Outputs 
1. Monitoring, 

reporting and 
verification  
systems for CTF 
projects 
strengthened 

 
1a. MRVs developed and adopted in 
MONRE and relevant agencies, and 
baseline data for CTF projects 
established  (2015 baseline: NA) 

1b. On-time submission of complete 
CTF reports by MONRE given relevant 
agencies’ inputs (2015 baseline: NA) 

 
1a-b. CTF annual 
report 

 
Limited resources 
for MRV 
implementation; 
lack of interests of 
sector agencies 

2. Transport and 
energy sector 
mitigation guides 
established 

2a. Guides adopted by MONRE (2015 
baseline: NA) 

2b. Guides applied to all CTF project 
implementation agencies (2015 
baseline: NA) 

2a. MONRE 
annual report 

2b. TA progress 
report 

3. Agencies’ capacity 
in climate change 
mitigation 
enhanced and 
coordinated 

3a. At least x% of MONRE and 
relevant government staff trained for 
climate change mitigation (2015 
baseline: NA) 

3b. A communications and knowledge 
management plan for mitigation 
approved (2015 baseline: NA) 

3c. CTF media products disseminated 
(2015 baseline: NA) 

3a-c. TA 
progress report 

Key Activities with Milestones  

Output 1: Monitoring, reporting and verification systems for CTF projects strengthened 

1.1 Review current institutional settings and practices from April 2016 to May 2016 
1.2 Develop a MRV institutional plan in June 2016  
1.3 Establish benchmarks for CTF projects from July 2016 to September 2016  
1.4 Assist agencies in implementing and operating MRVs from August 2016 to November 2018 
1.5 Review MRV results of the approved CTF projects biannually from November 2016 to April 2018 
 
Output 2: Transport and energy sector mitigation guides established 

2.1 Develop mitigation guides from April 2016 to August  2016 
2.2 Assist agencies in applying the guides to all CTF projects from September 2016 to November 2018 
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2.3 Periodically review and update the guides from February 2017 to November 2018 
 
Output 3: Agencies’ capacity in climate change mitigation enhanced and coordinated 

3.1 Develop communications and knowledge management plan for climate change mitigation from June 
2016 to September 2016 

3.2 Create and disseminate CTF media products from September 2016 to November 2018 
3.3 Design training program for MONRE and relevant staff to build their capacity in MRVs using the guides 

from July 2016 to October 2016 
3.4 Organize events to promote climate change objectives from November 2016 to July 2018  
3.5 Conduct periodic training program for MONRE and relevant staff from November 2016 to November 

2018 
   
Inputs 

Clean Technology Fund 
c
 $999,600 

 

CTF = Clean Technology Fund, MONRE = Ministry of Natural Resources and Environment, MRV = monitoring, 
reporting and verification system, NA = not applicable, TA = technical assistance.  
a
 National Climate Change Strategy, the Government of Viet Nam, 2011.  

b 
Quantitative indicators to be refined and finalized following establishment of baseline data.  

c
 Includes multilateral development bank fee of $47,600.   

 
Source: Asian Development Bank. 
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OUTLINE TERMS OF REFERENCE FOR CONSULTANTS 
 
A. Objective 
 
1. The capacity development technical assistance (TA) for Mainstreaming Climate Change 
Mitigation into National Infrastructure is needed to implement robust monitoring, reporting and 
verification systems (MRVs), establish benchmarks, and keep operating MRVs from project 
implementation to operation in environment and sector agencies. The consulting services will 
assist the International Cooperation Department (ICD) under the Ministry of Natural Resources 
and Environment (MONRE) in realizing the objective. 
 
B. Consulting Services 
 
2. The consulting services will directly support the implementation of the three TA outputs: 
(i) strengthened MRVs for CTF projects, (ii) established transport and energy sector mitigation 
guides, and (iii) enhanced and coordinated agencies’ capacity in climate change mitigation.  
 
3. To support implementation of the TA activities, consulting services, training and other 
direct support will be provided to ICD, as well as implementing agencies of CTF funded projects 
and other relevant government agencies. The TA will provide 17 person-months of international 
consultants including (i) climate change institutional specialist / team leader, (ii) economist and 
financial analyst, (iii) low carbon transport specialist, (iv) energy specialist, and (v) public 
communication specialist. It will also provide 40 person-months of national consultants including 
(i) climate change expert / deputy team leader, (ii) transport expert, (iii) energy expert, and (iv) 
communication expert. The role of the national consultants is to directly support the international 
consultant successfully complete their tasks.  
 
4. ADB will recruit a consultant firm using quality- and cost-based selection method with a 
quality:cost ratio of 90:10, following submission of full technical proposals, according to the 
Guidelines on the Use of Consultant (2013, as amended from time to time).  
 
5. Climate Change Institutional Specialist / Team Leader (international, 7 person-
months) and Climate Change Expert / Deputy Team Leader (national, 20 person-months) will 
be responsible for the overall implementation of all services. The international specialist will 
provide primary support on development of climate change institutional strengthening measures, 
including MRVs and capacity building program development. He/she will be supported by the 
national expert who will be the deputy team leader and the focal point in periods where the 
international specialist is absent from Viet Nam. They are expected to lead, co-lead or support 
the following main tasks: (i) develop recommendations for MRVs for CTF projects through 
reviewing current institutional settings, past and ongoing supports from the government and 
development partners, and practices in Viet Nam and good practices in other countries; (ii) 
assist environment and sector agencies in implementing and operating MRVs and establishing 
benchmarks by sharing a consistent MRVs with the agencies; and (iii) develop transport and 
energy sector mitigation guides as a primary resource to implement and manage mitigation 
actions. The guides will comprise: (a) a list of mitigation actions derived from reviewing CTF 
projects and other mitigation programs in Viet Nam, and foreign countries if applicable to Viet 
Nam, (b) necessary MRV institutional settings for the mitigation actions, and (c) recommended 
mechanisms and steps to integrate effective mitigation actions into ongoing and future CTF 
projects and others in the transport and energy sectors by utilizing results of MRVs (i.e., 
monitoring and management of CTF projects, and analysis and verification of mitigation actions). 
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6. Economist/Financial Analyst (international, 2 person-months) will be responsible for 
undertaking climate change economic and financial analysis associated with development of the 
climate change program for Viet Nam. Specific tasks include: (i) develop recommendations for 
cost benefit analysis of the CTF investments, incorporating greenhouse gas (GHG) emission 
reduction criteria; (ii) identify technical, financial and institutional feasibility of up scaling priority 
mitigation actions for the transport and energy sectors; and (iii) assist the Team Leader and 
Deputy Team Leader in developing the guides to design, monitor, and evaluate mitigation 
actions.  

 
7. Low Carbon Transport Specialist (international, 3 person-months) and Transport 
Expert (national, 5 person-months) will be responsible to conduct transport sector assessments, 
develop robust MRVs for CTF projects in the transport sector. The international specialist will be 
supported by the national expert to conduct relevant tasks. They are expected to lead, co-lead 
or support the following tasks: (i) assist the Team Leader and Deputy Team Leader in 
developing recommendations for MRVs for CTF projects through literature review and 
consultation with stakeholders; (ii) assist transport sector agencies in implementing and 
operating MRVs and establishing benchmarks by sharing a consistent MRVs with the agencies; 
(iii) develop a long list and a short list of mitigation actions for the transport sector with a focus 
on the sustainability of CTF investment projects; (iv) provide the Team Leader and Deputy 
Team Leader with inputs on the draft mitigation guide to design, monitor, and evaluate 
mitigation actions in the transport sector; and (v) provide the Team Leader and Deputy Team 
Leader with inputs on a training program for ICD/MONRE and other relevant agencies on the 
monitoring, analysis, and verification system and more effective mitigation actions. 
 
8. Energy Specialist (international, 2 person-months) and Energy Expert (national, 3 
person-months) will be responsible to conduct energy sector assessments, develop robust 
MRVs for CTF projects in the energy sector. The international specialist will be supported by a 
national expert to implement relevant tasks. They are expected to lead, co-lead or support the 
following tasks: (i) assist the Team Leader and Deputy Team Leader in developing 
recommendations for MRVs for CTF projects through literature review and consultation with 
stakeholders; (ii) assist energy sector agencies in implementing and operating MRVs and 
establishing benchmarks by sharing a consistent MRVs with the agencies; (iii) develop a long 
list and a short list of mitigation actions for the energy sector with a focus on the sustainability of 
CTF investment projects; (iv) provide the Team Leader and Deputy Team Leader with inputs on 
the draft mitigation guide to design, monitor, and evaluate mitigation actions in the energy 
sector; and (iv) provide the Team Leader and Deputy Team Leader with inputs on a training 
program for ICD/MONRE and other relevant agencies on the monitoring, analysis, and 
verification system and more effective mitigation actions. 

 
9. Public Communications Specialist (international, 3 person-months) and 
Communications Expert (national, 12 person-months) will be responsible for the development 
of climate change mitigation media products and communications plans, conducting media 
events at relevant conference and forums, and preparing a capacity development training 
program. The international specialist will be supported by the national expert to implement 
relevant tasks. They are expected to lead, co-lead or support the following tasks: (i) review 
existing climate change mitigation communications and knowledge processes, focusing on 
existing CTF projects, and develop a Communications and Knowledge Management Plan for 
Viet Nam on climate change mitigation; (ii) facilitate development of media products on CTF 
activities in Viet Nam, especially its contribution to the GHG emission reduction and low carbon 
infrastructure investments to public and to the relevant forums, especially during the meetings of 
the United Nations Framework Convention on Climate Change and Kyoto Protocol; CTF 
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meetings and regional ASEAN meetings; (iii) lead dissemination of CTF media products through 
various opportunities; (iv) organize the side events in the above mentioned meetings to 
introduce the Viet Nam CTF implementation, and support requests to international organizations 
and development partners to assist Viet Nam in achieving its climate change objectives; and (v) 
design and deliver regional exchange events on mitigation project design, implementation and 
monitoring to facilitate discussion and lessons learned.   

 
10. The TA will also provide direct support for preparation and translation of relevant reports 
and outputs, support for ICD to prepare and participate in identified national, regional and 
international climate change events, enhance the ICD role in CTF project M&E activities, 
preparation and dissemination of developed media products and for the preparation and 
conducting of a capacity building training program. 
 
C. Outputs/Deliverables 
 
11. The consultants will be required to prepare and submit for approval reports, guides, 
plans, products and training related to the three TA output as follows: 

 
• Reports: An inception report to be submitted to ICD/MONRE and ADB within one month of 

commencement of services. Progress reports will be submitted on a quarterly basis. A mid-
term report will be submitted in July 2017. A draft final report that would include and 
summarize all activities under the services, including other deliverables, to be submitted in 
November 2018 for review and comment of all stakeholders.  A final report will be submitted 
within 2 months of receipt of all comments. 

• Mitigation Guides: The initial draft will be submitted for comments and discussion by June 
2016 and will be revised as the final version for submission by August 2016. The guides will 
be periodically reviewed and updated as necessary.  

• Communications and Knowledge Management Plan: The draft plan shall be submitted 
by August 2016 and finalized in September 2016, at a date that should be at least 2 months 
prior to the date of any dissemination of media product or regional events deliverable under 
the services. 

• CTF Media Product: The draft CTF media product should be prepared and submitted by 
end of September 2016, and the final product submitted and approved 2 months prior to the 
expected dissemination of the product at the CTF annual meeting in November 2016. 

• Regional Events: The media product will be also disseminated in at least one relevant 
national or regional event in 2016, 2017 and 2018. 

• Capacity Development Training Program: The training program is expected to be 
prepared and submitted for comment in September 2016, finalized by October 2016 and two 
courses conducted in 2016, 2017 and 2018, which should include staff from MONRE, ICD, 
CTF funded project agencies, relevant government departments and other relevant national 
or international stakeholders that operated in Viet Nam. 

 
D. Schedule 
 
12. The consulting services are expected to commence in April 2016, for a period of 33 
months up to December 2018.  All inputs are expected to be on an intermittent basis, primarily 
based around the timing leading up to and including CIF/CTF meetings, regional climate change 
events, and capacity development training programs. A tentative overall schedule with key 
deliverables and milestones is presented in Figure 1 below. 
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Figure 1: Overall Implementation Schedule 

 

 
 



Appendix 4 13 
 

 

Cost Estimates and Financing Plan 
($'000) 

 Item 
Total 
Cost 

Clean Technology Funda  
 1. Consultants  
  a. Remuneration and per diem  
   i. International consultants (17 person-months) 456.0 
   ii. National consultants (40 person-months) 90.0 
  b. International and local travel 51.5 
  c. Reports and communications 30.0 
 2. Equipmentb 10.0 
 3. Workshops, training, seminars, and conferencesc  
  a. Facilitators 40.0 
  b. Training  40.0 

c. Workshops and seminars 60.0 
 4. Surveys and studiesd 10.0 
 5.  Miscellaneous administration and support costse 80.0 
 6.  Multilateral development bank fee 47.6 
 7. Contingencies 84.5 
  Total  999.6 

a
  Administered by the Asian Development Bank.  

b
  Equipment 

Type  Quantity Cost 
Office equipment (computers) 5 sets $ 5,000 
Specialized software (data management)  $ 5,000 

c
 Workshops, training, seminars, and conferences 

Purpose Venue 
Training programs Hanoi, Ho Chi Minh 
Workshops seminars Hanoi, Ho Chi Minh 

d
  Surveys and studies 

Purpose Cost 
Project data surveys $ 5,000 
Mitigation measurements surveys $ 5,000 

e
  Miscellaneous administration and support costs 

Purpose Cost 
Technical support staff $ 30,000 
Publication and media documentation $ 50,000 

Source: Asian Development Bank.  

 


