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June 22, 2010

NOTE ON WORK PLAN FOR HARMONIZATION OF CIF RESULTS FRAMEWORKS



1. At the joint meeting of the CTF and SCF Trust Fund Committees in March 2010, Trust
Fund Committee Members reviewed document, CTF-SCF/TFC.4/3, Harmonization of CIF
Results Frameworks, and approved the proposed CIF Results Frameworks, subject to the
comments made at the meeting. The meeting requested the CIF Administrative Unit and the
MDB Committee to refine further the indicators with a view to ensuring that results
measurement is simplified and anchored within the programs and projects at the country level
and with a specific emphasis on data availability and quality. The Committees underscored that a
primary objective of the results frameworks is to provide a management tool for countries
receiving funding from the CIF. In particular, the Committees recommended that the elaboration
of indicators be limited to those that will allow the countries and the Trust Fund Committees to
focus on the most relevant elements of the CIF.

2. The meeting requested the CIF Administrative Unit to prepare a work plan and timeline
for completing work on the Results Frameworks and to circulate the work plan and timeline to
the Trust Fund Committees for information. The Trust Fund Committees requested that the
performance management strategies, indicators and the results framework for the Forest
Investment Program be prepared as expeditiously as possible and circulated to the Committees as
soon as they are available.

3. Pursuant to the above request, the CIF Administrative Unit has prepared this note
describing the work plan and timeline for completing the work on the Results Framework.

4. Efforts to finalize the results frameworks will be conducted in four phases.

Phase 1: Development of a FIP logic model

Date Activity Milestone

19 May Consultations with forestry experts from the DRAFT logic model
MDBs

June Discussion of FIP logic model (DRAFT Sub- DRAFT report for FIP Sub-
Committee report) with MDB Results Working Committee
Group and the MDB FIP Committee

June Submission of report on FIP logic model and
results framework to the FIP Sub-Committee

Phase 2: Development of DRAFT CIF results frameworks

Date Activity Milestone

June Desk review of literature related to climate
resilience, renewable energy and clean
technology to identify or refine
indicators/targets

Review of DRAFT CIF results frameworks

July Refinement of DRAFT results frameworks —




PPCR, SREP, CTF
MDB Committees (PPCR, SREP, CTF) DRAFT results frameworks
teleconferences on the results frameworks

July Submission of DRAFT results frameworks to
Working Group on Harmonization of CIF
Results Frameworks

5. Technical working groups comprised of Task Team/Mission Leaders of the MDBs will
be established in phase 2 to refine the results frameworks and identify reliable and measurable
indicators/targets/baselines anchored within the activities at the country level. The main
objective of the technical working groups will be to provide field-based advice on developing
feasible performance management strategies. The technical working groups for CTF, FIP, PPCR,
and SREP will be complemented by a working group of experts on Managing for Development
from the MDBs to ensure that the proposed results frameworks are aligned with the MDBs’ own
results measurement systems.

Phase 3: Stakeholder consultations

Date Activity Milestone

June 21 MDB Committee Meeting on work program for Discussion of approach to
the CIF Results Frameworks and Strategic develop performance
Environment Assessment (SEA). strategies

June 24 Presentation of FIP logic model to the FIP Sub-
Committee
Stakeholder consultations: MDB experts in

July - results measurement, Trust Fund Committees,

August UN agencies (UNDP, UNEDP, etc.); International

Energy Agency; bilateral donors; private sector
and NGOs through Trust Fund committee
observers, selected recipient countries of each

program/fund.
September | Report on stakeholder consultations Documentation of stakeholder
consultations
6. Phase 3 is crucial to ensure a broad ownership among the stakeholders. This phase is also

important to take stock of what already exists at the country level to ensure that the CIF results
frameworks build on existing indicators and capacities to the extent possible. The CIF
Administrative Unit will participate in selected joint missions to seek feedback from all
stakeholders on the proposed performance measurement strategies.

Phase 4: Finalization of the CIF results frameworks

Date Activity Milestone
Finalize DRAFT report on CIF results DRAFT Report on the CIF
August - frameworks: Integrating results of the Strategic results frameworks (logic
September Environment Assessment (SEA) models, results frameworks,




recommendations, development of performance performance measurement
measurement strategies strategies)

Submission of final DRAFT report to MDB
Committee and Working Group on
Harmonization of CIF Results Frameworks

Finalization of report on CIF results frameworks

Submission of FINAL report to the MDB FINAL REPORT on CIF
Committee results frameworks
September Submission of FINAL report to CTF-SCF Trust Fund Committees for
27 approval by mail
7. Field testing of the results frameworks for the CIF programs by the MDBs will start in

the fourth quarter of 2010 to further refine the indicators, targets and baselines. Progress
reports in implementing the results frameworks will be provided to the Trust Fund
Committees and Sub-Committees on a regular basis. Comprehensive reporting against
the indicators/targets in the results frameworks to the Trust Fund Committees and Sub-
Committees is expected to start in the fourth quarter of 2011.




