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Zambia at a Glance 

750,000 km2

GNI per capita: US$950/year

GDP Growth: 5%

Population 12.2 million

Poverty level: 64%

Rural Population: 64%

70% engaged in agriculture

Rainfall: 600-1,100 mm

58% arable land

47% woodland



Droughts: Agro-Ecological Zone I+II        Floods: Northwestern, Western,

southern, Northern Province, river basins                

Agriculture, Health, Nat. Resources,          Agriculture, Food Security, Housing, 

Forestry, Water, Energy, Food Security     Health, Water, Sanitation, Infrastructure,

Education

Zambia:  Major Climate Risks 

Droughts Floods



• Temperatures have been 

increasing by 0.6o per 

decade since 1970. 

• Projected to become drier 

in west, wetter in east 

Zambia

• Floods and droughts have 

become near annual events, 

affecting 12% of population 

For the third straight year, the       

Zambezi has flooded
Year Disaster Killed Total affected

1978 Flood 11 30,900

1981 Drought 0

1983 Drought 0

1989 Flood 800,000

1990 Drought 1,700,000

1995 Drought 1,273,204

1998 Flood 1,300,000

2000 Flood 12,000

2001 Flood 5 617,900

2003 Flood 10,000

2003 Flood 4 1,000

2004 Flood 2 196,398

2005 Flood 4,000

2005 Drought 1,200,000

2007 Flood 4 1,400,000

2007 Flood 118,755

2007 Flood 1 34,776

2008 Flood 4 15,000

Created on: Oct-22-2009. - Data version: v12.07

Source:  "EM-DAT: The OFDA/CRED International Disaster Database
www.emdat.be - Université Catholique de Louvain - Brussels - Belgium

Trends 



Climate Change poses major Development Challenges for Zambia 

Examples of Development Challenges:

• Zambia wants to become a major exporter of hydropower – but most of its 

dams are in the south and west (the most vulnerable areas to climate 

change)

• Transport infrastructure must be made climate resilient to ensure that 

roads are not cut off during floods – as Zambia is a landlocked country

• Zambia wants to export beef and dairy – but will it be more vulnerable to 

disease/droughts?

• Over past 30 years, floods and droughts have cost Zambia 

US$13.8 billion – equivalent to 0.4 % of annual GDP growth 

• In the absence of adaptation, rainfall variability could keep an 

additional 300,000 more Zambians below the poverty line

• Climate variability could cost Zambia US$4.3 billion in lost 

GDP over the next decade, reducing annual growth by 0.9% 



The 2010-2012 Expenditure Framework Allocates Insufficient Budget         

to Climate Resilient Activities

Proportion of Expenditures Allocated to Climate Resilient Programs in Vulnerable Sectors:

AGRICULTURE 23%

FISHERIES 4%

ENVIRONMENT 4%

FORESTRY 5%

ENERGY 42%

WATER 66%

TOTAL VULNERABLE SECTORS      <25%



Zambia needs a Transformational Change to Increase its Coping Capacity



Zambia is looking at the PPCR within a broader context of its            

Climate Change Strategy

The PPCR will be managed from within a broader economic and institutional delivery 

mechanism for strengthening climate programs in Zambia.  



Zambia’s PPCR will contribute to broader Climate Change and Strategic 

Development Goals

Improved climate resilient, low carbon development

Increased resilience in society to potential 

climate variability and climate change

Institutional

Improved policies 

and regulations 

that promote and 

enforce resilience 

measures

Physical

Improved infrastructure, 

systems, and processes 

to mitigate the negative 

effects of climate 

variability

Social

Strengthened networks 

and social capital to 

mitigate the negative 

effects of climate 

variability

Increased 

consensus on an 

approach to 

climate resilient 

development

Improved integration 

of inclusive climate 

resilience strategies 

into country 

development plans

Scaled up finance (e.g. 

scaled up investment 

commitment ) for 

climate resilient 

development

Climate Investment Fund Final Outcome

PPCR Transformative Impact

PPCR Catalytic 
Outcomes

PPCR Project 
Outputs and 
Outcomes

PPCR Inputs
New and additional 

resources supplementing 

existing ODA flows

Increased 

capacity to 

integrate climate 

resilience into 

country 

strategies

Economic

Changes in productive 

patterns across sectors in a 

manner which reduces their 

exposure to the negative 

effects of climate variability

Improved 

coordination among 

stakeholders to 

implement climate 

resilience programs

Increased 

awareness of 

effects of climate 

change among 

broad range of 

stakeholders

Improved 

knowledge base on 

the vulnerability to 

and risk of the 

negative effects of 

climate variability

Pilot project 

outputs in 

infrastructure, 

systems, and 

processes of 

climate resilience



Zambia’s PPCR will contribute to broader Climate Change and Strategic 

Development Goals

Improved climate resilient, low carbon development

To mainstream climate change resilience in the Sixth 

National Development Plan and other strategies in 

order to ensure sustainable economic development 

towards attainment of Zambia’s Vision 2030

Institutional

Improved policies 

and regulations

PHASE II

Physical

Climate Resilient 

Infrastructure 

PHASE II

Social

Strengthened early 

warning

PHASE II

Increased 

consensus on an 

approach to 

climate resilient 

development

PHASE I

Improved integration 

of inclusive climate 

resilience strategies 

into country 

development plans

PHASE I

Identification of a 

programmatic 

framework that 

supports climate 

resilience in Zambia 

PHASE I 

Climate Investment Fund Final Outcome

PPCR Objective

PPCR Catalytic 
Outcomes

PPCR Project 
Outputs and 
Outcomes

PPCR Inputs
New and additional 

resources supplementing 

existing ODA flows

Increased 

capacity of 

Steering 

Committee 

members

PHASE I 

Economic

Sustainable Agriculture 

Production and Ecosystems

PHASE II

Strengthened Inter-

Sectoral

Coordination

PHASE I

Strengthened 

awareness on 

climate change 

adaptation

PHASE I

Strengthened flow 

of information to 

decision makers 

and public 

PHASE I 

Pilot project in 

climate resilient 

infrastructure and 

sustainable 

agriculture 

production and 

ecosystems

PHASE II

In the design of the 

PPCR, Phase I 

activities will be the 

building blocks on 

which Phase II will 

stand

Phase II, in turn, 

will contribute to 

broader climate 

change and 

economic 

development goals 



PPCR Objective 

To mainstream climate change in the Sixth National 

Development Plan and other key strategies in order to 

ensure sustainable economic development towards the 

attainment of Zambia’s Vision 2030

Key Indicators:  

For the most vulnerable sectors (Agriculture, Works and 

Supplies, Health, Energy and Water, and Environment and 

Natural Resources) proportion of budgetary allocation to 

climate adaptation activities increased by at least 25% in the 

2011 National Budget



PPCR Phase I 

Mainstreaming Climate Resilience into National Development Planning  

Incorporate climate change considerations – in particular 

adaptation – into the development planning process and 

strategic plans

Process:   An expert task force established to advise 

Ministry of Finance and Sectoral Advisory Groups on 

climate change mainstreaming – followed by regional 

consultations.

Key Indicators:  

• Climate resilience mainstreamed in the Strategic Plans of 

key Sectoral Ministries 

• Climate Change mainstreamed into the 2011 budget



PPCR Phase I 

Component 2.  Strengthened Institutional Coordination   

Strengthened coordination amongst stakeholders and 

institutions responsible for climate change

Process:  Strengthening of a national platform of focal points 

for climate change/disaster risk management including key 

Ministries/civil society/private sector and academia, 

promoting the concept of “national champions”

Key Indicators:  

• A national institutional framework to coordinate climate 

change that builds upon existing programs and optimizes local 

capacity 

• An approved National Climate Change Strategy



PPCR Phase I 

Component 3.  Improved Information for Decision Makers   

Strengthened information available to decision makers and 

general public on climate change trends and impacts, 

enabling them to make more informed decisions

Process:  Strengthening of climate forecast system; within 

PPCR, enable private sector associations to contract out 

sectoral/economic impact analysis on impacts of climate 

change

Key Indicators:  

• Developing downscaled Global Circulation Models and 

climate scenarios specifically for Zambia

• Digitization of satellite rainfall estimates to improve accuracy 

of forecasts

• Priority sectoral/economic impact analysis



PPCR Phase I 

Component 4.  Targeted Awareness and Information

Strengthened awareness on the critical importance of 

climate change adaptation in the development process

Process:  Partnerships with civil society networks to develop 

targeted media and policy makers briefs, and Living with 

Floods Campaign

Key Indicators:  

• Dissemination of Living with Floods Campaign to vulnerable 

communities in Upper Zambezi

• Number of media hits and community based radio programs 

produced on climate change

• Briefs to high level policy makers about outcome of global 

climate change negotiations

Sometimes man occupies the house 

of the river…

And sometimes the river occupies 

the house of the man

Living with Floods Campaign in the 

Zambezi



PPCR Phase I 

Component 5.  Preparation for Phase II  

A programmatic framework that supports climate resilience 

in Zambia – through the collaborative efforts of all 

development partners 

Process:  Identify priority sectoral investment programs for 

climate proofing, to which PPCR and other Government, 

donor, and private financing could contribute.  PPCR 

investments are expected to supplement ongoing 

projects/programs.

Key Indicators:  

• A financing framework for a national program for climate 

resilience

• Design of PPCR investments for Phase II



Focus PPCR on priority public spending areas in 

the Zambezi River Basin: 

• Strengthened early warning

• Sustainable agriculture production and 

ecosystems

• Climate resilient infrastructure

Goal:  Help Government Achieve Smart Growth through Climate Resilience

Focus of Phase II Mainstreamed Investments:  the Zambezi River Basin 



For More Information, please contact

dckaluba@juno.com or david.kaluba@mofnp.gov.zm

http://www.worldbank.org/cif
mailto:dckaluba@juno.com
mailto:david.kaluba@mofnp.gov.zm

